MERCER COUNTY OPEN SPACE PRESERVATION BOARD RES. NO. E 2 b-0 ;

Subject: Recommendation to Fund
The Watershed Institute
"Wargo Pond Trail
Enhancements" Trail Grant
Design & Permitting
Application for $50,000

WHEREAS, the County has created the Mercer County Trail Grant Program (the
"Program") to provide funding for projects which support trail development, enhance recreation,
mobility, and connectivity, and are consistent with the goals of the Mercer County Open Space and
Recreation Plan and local open space plans; and,

WHEREAS, one of the duties of the Open Space Preservation Board (the "Board") is to
provide recommendations to the County Executive regarding the Program; and,

WHEREAS, part of the Program's policy includes providing a percentage of funds to assist
municipalities and nonprofit preservation partners to aid in trail projects of local importance; and,

WHEREAS, The Watershed Institute has requested assistance from the County in the
amount of $50,000 to aid in the design, engineering, and permitting of enhancements to the 0.6-
mile Meadow/Pond Trail that encircles Wargo Pond on The Watershed Institute's 950-acre nature
reserve in Pennington; and,

WHEREAS, the proposed enhancements include design and construction of boardwalks to
pass over muddy areas of the trail, design and construction of a new bridge over an ephemeral
tributary stream to Wargo Pond, and replacement and improvement of an existing bridge over a
perennial tributary stream; and,

WHEREAS, the project goals are to improve accessibility of the loop trail for school
groups, public education programs, and casual visitors, and to improve water quality in Wargo
Pond by allowing disturbed areas to heal; and,

WHEREAS, the Wargo Pond Trail is a vital educational resource; educational programs
around the pond were among the Institute's most popular program offerings in the 2000s and
2010s, providing excellent hands-on opportunities for students to learn about freshwater
ecosystems, and the project will restore these popular school programs; and,

WHEREAS, the trail loop around Wargo Pond is part of a 10+ mile network of trails on The
Watershed Institute's nature reserve, and is located 350 feet from the Lawrence-Hopewell Trail, a
20-mile regional trail connecting Lawrence and Hopewell Townships; and,

WHEREAS, The Watershed Institute maintains a capital projects fund of approximately
$400,000 established from bequests, and has provided matching funds of $75,000; and,



S0 -d. WHEREAS, the Watershed Institute has demonstrated strong organizational capacity, with
a total annual budget of approximately $5 million, dedicated property management staff, proven
history of trail and property management, and strong community support; and,

WHEREAS, the project will be completed within 12 months with design, engineering, and
permitting deliverables, followed by construction phase utiizing additional fundmng; and,

BE IT RESOLVED, the Board recommends approval whereby Mercer County will fund
the grant for 50% of the total project cost, not-to-exceed $50,000, to The Watershed Institute for
the Wargo Pond Trail Enhancements Design & Permitting project, subject to execution of a
Project Agreement and compliance with all requirements of the Mercer County Trail
Assistance Program.
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