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WDB Executive Meeting

October 24, 2025 9:00 a.m. € Zoom Meeting Minutes
In Attendance
Keith Secrest, Chair (Kinetics Industries); Scott Needham, Vice Chair (Princeton Air); Scott Elliot (Disabilities Chair);
Ray Agliata (Literacy Chair); Latoya Wilson (YIC Chair); Eddie Roberts (MCOTES); Lauren Washington (MCOTES); Susan
Rauscher (MCOTES)

WDB Staff: Christian Estevez, Shanele Gooch, Jamelette Negron, Frank Stillitano, Chiara Tramo
Welcome & Introductions

Keith welcomes the group
Scott Needham makes a motion to accept the minutes, Eddie Roberts seconds, motion accepted

WDB Issues/Updates
Monitoring
- End of PY 24 Quarter 4 monitoring
- 9vendors that were visited
- Each vendor was evaluated for compliance, participant outcome, strengths, recommended actions for
employment outcomes
- Client center intake and personalized onboarding process
- Digital tools and training are still being used: Google classroom, pathways
- Learned a few vendors are more focused on the type of careers that will be up and coming: solar panels, HVAC,
employer partnerships are growing
- Challenges: follow up, employment, referrals, ASOS issues, vendors concerned with up rise in behavioral health
- Vendors are delivering high end services, addressing problems as they go, they would like more board support
and more staffing

Oversight committee should be separate from executive committee
- Recruit people for oversight committee
- Oversight will get the information prior to the meeting
One Stop Operator
Housekeeping
- Due to the increase customer flow, they are in the process of hiring two new case managers
Career Fair
- October 15, 2025
- Over 500 job seekers in attendance
- Close to 70 employers
- 20 community resources
- Great team efforts from NJ courts, MCCC, DOL, Mercer County Reentry Coalition
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Quarter 1 report

- Formatis a work in progress, trying to include more qualitative info

- Working on efficiency to get customers through for ITA training

- Numbers and common measures will be given in the next quarters meeting
Emergency consolidation meeting 10/28 due to the Big Beautiful Bill
Garden State Employment

SYWEP

Last students are interns, last day is October 31, 2025

Feedback is positive from students and employers

Will be meeting with TCNJ and other schools to see their numbers
Youth pay is through the Mercer County’s payroll system

One person who was hired on from Hamilton Township

Committee Reports
Disabilities
- Summer Youth Program
o Making sure those with disabilities are being sent to DVRS and the Progressive Center
o If there are groups that are going to lose their waiver and need work keep them informed
- Transportation is still an issue
- Parent advocate on the board has been very helpful with outreach
- Reach out to Dan Benson to speak on one of our meetings
- Bucks County has a lot on their website and take ideas

Advanced Manufacturing
- Suspended manufacturing activities and events due to the Government shutdown.

Literacy
- Goalis to help with Early Mercer Reads with Cindy Jackson
- Date and framework will be in place next meeting
- Shooting for the first week of March

Youth Investment Council (YIC)
- Apprenticeship with NJ Car
- Visiting places like NJ Car and Isles and build partnerships
- Can use additional members and partnerships in the committee

Healthcare

- Still under construction

- Trying to find a chair person

- Dan Benson said he would try to get representation from hospitals
Oversight/Expenditures

- Closed out in prior PY 23

- Working on PY 24 now, most expended down closing this month

- Starting on PY 25 money soon

- Summer Youth money was expended

- NJ DOL audit findings came out minimal; more previous software system that gave issues but that will no

longer be a problem
- New administration has been great to work with
Performance Measures
-  FromPY24
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- Updated measures will be at the next meeting

Other Updates
2 major marching orders from Dan Benson
- Work with the Chamber of Commerce throughout the county
- Work with the health and Human Service Advisory Committee
Better social media going for our website
- Possibly have the mercer county communications department on next meeting to discuss
- Best practices for accessibility for the website for those with disabilities

Motion to adjourn meeting at 10:08 a.m. by Scott Needham, second by Latoya Wilson.
Next meeting: January 24, 2026 at 9:00 a.m.-10:30 a. m.
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