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WDB Executive Meeting  
 

January 23, 2026   9:00 a.m.   Zoom Meeting Minutes  
In Attendance  
Keith Secrest, Chair (Kinetics Industries); Scott Needham, Vice Chair (Princeton Air); Melissa Tenzer (Dress for 
Success); Ray Agliata (Literacy Chair); Latoya Wilson (YIC Chair) 
 

Staff:  Christian Estevez, Shanele Gooch, Jamelette Negron, Frank Stillitano, Chiara Tramo, Eddie Roberts 
 

Welcome & Introductions   
Keith welcomes the group and introductions were made. 
 

Review & Approval of October 24, 2025, Meeting Minutes 
Scott Needham makes a motion to accept the minutes, Latoya Wilson seconds, motion accepted. 
 

WDB Issues/Updates 
ITA Provider 

• Good Education Group is a nursing school and is a new ITA Provider. 

• Innovate beauty school is leaving their Ewing location up to North Jersey.  
 

USDOL Comprehensive On-site review 

• This review is complete.  
 

Annual Contract Monitoring 

• Monitoring was conducted between September 17th and the 30th and the partnering agencies remain mission-driven 
and committed to reduce employment barriers through education & training. 

• There were a lot of common themes emerging like staff shortages and data & referral inconsistencies. Uneven GED 
delivery and limited coordination between the case managers and the vendors. 

• Since the monitoring, some thing changed and taken place and they already put things into action. 

• Trying to get the vendors who have certain programs to connect with the other vendors who don’t so that the clients 
can still benefit from everything.  

• We have a total of 9 vendors and hoping to get 2 more. 
 

Local Plan 

• The Local Plan was posted in the website for 30 days for public comment as well as in the newspaper. 

• After the 30 days it will be reviewed and voted by in the next General Board Meeting. 

• The changes in the plan was about the labor market and old information about COVID. 
 
Annual Report 

• Melissa Tenzer will send the Board the numbers of customers in 2024, who benefit from Dress for Success 
partnership so it can be added to the report. 

 



 

 

MCOTES Updates 
SYWEP 

• PY25 is officially closed and ramping up for PY26. All the expenditures were approved and paid for.  

• MCOTES & WDB are having a meeting with the consultant to get the proposal in. The RFP is about $3 million shorter 
than last year and went from $6.8 to $4 million and is listed as a continuation. 

• NJPTA will be added. Still have 3 intern students working and waiting on getting into training. 
 

One Stop Operator Report 

• For SNAP, the One Stop had 2,000 plus appointments scheduled for the past 3 months. 

• Getting more constant customer flow for the services the One Stop offers in general. 

• Focused on increasing the Youth Program. Looking into adding more employees on the next month or two, maybe 4. 
 

Job & Career Fair 

• Brought some additional partners from across the County for the next job fair to integrate other job fairs and make 
all one event.  

• The fall job fair had approximately 550 job seekers in attendance, 76 employers and 30 community resources. 

• MCOTES will participate in one job fair in the Hamilton Township which is put by on the township with Anthony 
Carabelli and it will be in conjunction with Mercer County Human Recourses. 

 

Committee Reports 
Advanced Manufacturing 

• Still looking for members to the committee. 

• Christian Estevez will contact NJCAR representative again for them to attend the next meeting. 

• The committee is trying to get a transformer consortium together between Hunterdon, Mercer County and 
Burlington, between all the manufacturers that are in the area. 

 

Literacy 

• Working on Early Mercer Reads, it will be held on March 4th, 2026, 7 readers are registered, the goal is 10.  

• Brandy from Burlington English was invited to the meeting and gave a presentation about their program. 

• Will talk more about digital equity and training grant once Early Mercer Reads event is over. 
 

Youth Investment Council (YIC) 

• Can use additional members and partnerships in the committee. 

• Latoya Wilson will like to have tours in NJCAR & ISLES to get an idea of what they do. 

• NJ Pathways is happening in June 8th in Atlantic City. 
 

WDB Oversight 
Expenditure Summary 

• For PY24 funds the 99% is totally expended and for Summer Youth PY25 also the 99% funds are expended.  

• For PY25 funds, some has been obligated. 

• Mercer County went from $200,000 in disallowed costs to $13,000 in one year, which $3,000 only pertain to our 
fiscal office and the goal is to have 0. 

 

Performance Measures 

• There is a significant improvement from PY24- Q4 and & PY25- Q2. 

• This scorecard is a State dashboard and we can’t control what goes there and to be accurate in a timely manner to 
report to the Board meetings. 

 

Motion to adjourn meeting by Latoya Wilson and second by Melissa Tenzer.   
 

Next meeting: April 24, 2026  9:00 a.m. - 10:30 a.m. 


