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March 18,2026 12:00 p.m. ¢ Zoom Meeting Minutes

In Attendance
Keith Secrest (WDB Chair); Rafael Agliata (MCCC); Andrea Bash (MCCC); Liz Mizerek (MCCC); Cheryl Towns (Trenton
Health Team)

Staff: Christian Estevez (WDB Director), Eddie Roberts, Lauren Washington, Shanele Gooch, Chiara Tramo

Welcome & Introductions

Rafael Agliata opened the meeting and welcomed the group. Introductions were made.

Review & Approval of December 17, 2025, Meeting Minutes

A motion to approve the minutes was made by Andrea Bash & seconded by Cheryl Towns. Motion passed and the
minutes were approved.

WDB Update:

End up not applying for the Phlebotomy course due to not finding an Employer Partner.

Waiting to hear if awarded for CDL grant.

WDB Local Plan is up on the County Website and working on the Regional Plan.

The issue of getting a waiver for CNA to be considered in demand occupation in Mercer County, the 2" letter
was received but the first letter was old.

More Health Care members for this committee are needed.

Christian Estevez is the lead of submitting the Regional Waver request but still waiting on DOL to explain what

the process is.

One Stop Update:

Summer Youth Jobs Connection Update:

Application for Summer Youth Program was submitted last month and MCOTES is still waiting on the funding
amount from DOL.

In the meantime, MCOTES is accepting applications from the worksites for the program.

The target number is 175 but is up to the State what the program gets.

TCNIJ is going to be homebase for all the work readiness training.
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Job and Career Fair Update:
e  Will be held on May 12, 2026, at the Cure Insurance Arena from 2:30 pm to 5:00 pm.

e Still obtaining employers.

Training Orientations Update:

e  Still occur every other Tuesday.

e Anaverage of 30 to 40 people in attendance.

MCCC Allied Health Activities Update:

e Andrea Bash is doing a lot of tableting at local hospitals to try to get more students into the program.

e MCCC has non-credit programs and programs that you can get after you complete your associate.

e  PCT program will start in the summer, in May.

e MCCC doesn’t have much money left on Trenton Neighborhood Initiative (TNI) funds and is waiting to hear if it
will be renewed in July.

e |nstructors have increased.

2026 Committee Goals

e Committee members are always needed and reach out to old members to know their status is on.

e Cheryl Towns reported, from Trenton Health Team, about the needs of Health Care in the community.
e One of the goals is to incorporate more the Incumbent worker training that is like OJT but instead of being a
new placement is someone that is already in training and could move up to get a promotion if they received

certain training.

e Eddie Roberts reported that MCOTES are working on building out the reentry job training program.

Announcements/Events

e Christian Estevez will be sending out drafts of policies to review before they go out to be presented to the
Board to vote.

Motion to adjourn the meeting made by Keith Secrest and seconded by Ray Agliata.

Next Meeting Wednesday, June 17, 2026 12:00pm-1:00pm
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