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December 17,2025 12:00 p.m. ¢ Zoom Meeting Minutes

In Attendance
Rafael Agliata (MCCC); Andrea Bash (MCCC); Phill Crisostomo (MCTC); Liz Mizerek (MCCC)

Staff: Christian Estevez, Shanele Gooch, Chiara Tramo

Welcome & Introductions
Rafael Agliata opened the meeting and welcomed the group. Introductions were made.

Review & Approval of September 17, 2025, Meeting Minutes
A motion to approve the minutes was made by Phil Crisostomo & seconded by Andrea Bash. Motion passed and the
minutes were approved.

WDB Update:
e Inthe process of applying for an opportunity Partnership Grant.

e WDB tried to put together a Phlebotomy program but couldn’t find an Employer.
e WDB is updating the Local Plan, it will be on the County Website for public comments for 30 days, after that
the Board will have to vote on it at the next General Committee Meeting.

One Stop Update:
Summer Youth Jobs Connection Update:

e Successful partnership with the County’s Human Resources Department.

e Students had their related job readiness training.

e The program ended on October 31st.

e QOver 180 youth students participated and some of them were switched over to YCC Program.

e Started working with 2026 program and in the process for MOU with Smith Family Foundation, MCOTES will
partner with them, and they are offering access to scholarships for the youth.

e Meeting with the key stakeholders for 2026.

Job and Career Fair Update:
e |t was held on October 15, 2025, with about 550 attendees.
e 70 employers and 30 community organizations or wraparound services.

e 2individuals hired based on the Job Fair.
e Collaborations with another Job Fair’s were made.
e Participation of Nursing Homes was at the Job Fair.
o Next job fair will be in the spring.
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Training Orientations Update:

Training has been increasing over the next couple of weeks.

MCCC Allied Health Activities Update:

MCCC has an instructor and is bringing back Pharmacy Tech in January.

Dental will be re-offered for students at the end of January, maybe early February.
Having CNA classes challenges due to citations and transportation.

OJT was suggested for students though the WDB.

Planning for a total of 60 students in Allied Health full-time academy pathway and 20 for Vet Science for next
year.

Anticipating to hopefully being able to graduate 80 students.

The shared time program is being taken away and will be having only full-time students.

Modifications with the articulation agreements have been made and focusing the students on the health
science pathway.

6 students are graduating with their associates.

OJT was suggested for students though the WDB.

PY2023- 2026 Committee Goals

OJT was offered to the partners, there’s funding for at least $10,000 for 6 months.

The federal government is working on opening eligibility for federal Pell Grants funding for non-credit
workforce programs. Requirements are extensive and almost none of our current health profession programs
will meet the current hour minimums.

Reconfiguration of some classes needs to be made to make Pell Grant eligible.

Motion to adjourn the meeting made by Phill Crisostomo and seconded by Andrea Bash.

Next Meeting Wednesday, March 18, 2026 12:00pm-1:00pm
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