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March 9, 2026

@ 2:00 p.m. ® Zoom Meeting Minutes

In Attendance
Scott Needham (Vice Chair); Keith Secrest (WDB Chair); Jen Kaklamanis (MCCC); Michelle Rirodan (NJ Space Grant
Consortium); Gonzalo Perez (MCCC); Laura Sosa (MCCC); Darren Stewart (MC Economic Development)

WDB /One Stop Staff: Christian Estevez (WDB Director), Jamelette Negron, Eddie Roberts, Lauren Washington,
Shanele Gooch

Welcome & Introductions
Scott Needham opened the meeting and introductions were made.

Review & Approval of December 8, 2025, Meeting Minutes
A motion to approve the minutes was made by Keith Secrest and seconded by Scott Needham. Motion passed and
the minutes were approved.

Update- Mercer County One Stop

SYWEP
v Applications for students are out, and the youth worksite will close this coming Friday.

v" No max limit for applications to come in but depending on the funding will determine how many students will
be accepted.
v Application for funding was submitted and waiting for approval.

Job Fair
v Will be held on May 12 and still in process and preparation.
v Will be held at the Cure Arena.

McccC
v Aseptic Biomanufacturing will hold an information session on Thursday, March 26" from 9:00 to 11:00 am in

Trenton Hall.
v The state is giving resources to offer short certifications in films.
v" Gonzalo Perez is trying to get Trenton into NJ Films ready list.
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v" On the credit side, Laura Sosa reported that they have their Advanced Manufacturing AAS degree, so the
instructor sent out the curriculum and are making significant changes starting with the title that will be
Manufacturing Engineering Technology. Welding is integrated now into the program.

v’ Creating videos are some of the new changes added to the program.

v" MCCC is hosting a camp for the summer.

MCTS
v Gonzalo Perez shared that MCTS has personnel changes, and the Interim Super Intendent is Charles Powel.

NJMEP
v Scott Needham will try to reconnect with Larry Banks to attend the meetings.

County Economic Development

v Connecting Groceries is being held in some of the MC Libraries, just had one held back in February at Ewing
Library and another one coming up for April 14" at 1440 Parkside Avenue from 5:00pm to 6:30pm. For June
will be held at Princeton Library from 5:00pm to 6:30pm, September will be in Robbinsville Library from
5:00pm to 6:30pm and November will be in Hamilton Library from 5:00pm to 6:30pm.
This event will be held every two months, and several speakers will attend advising several business owners.
Economic Development had a program that ended back in November which was Revitalizing Grow, for anyone
affected by COVID. Grants between $1,000 and $35,000 were given out to help with supplies and marketing
materials and more and anyone can get reimbursed.
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Apprenticeships- OJT & ITA
v’ Christian Estevez reported that he’s working with the team to attend an event in Spring to talk about OJT.
v" Working into promoting more OJT programs and not just focusing on ITA’s.

NASA Program
v" Michelle Riordan reported that she is part of the collaborative with TCNJ & Brookdale Community College

pulling together for this NASA HUB because they are losing a lot of their workforce.

The Program has been having lots of meetings to partner and gather support.

Some Counties been showing support.

Laura Sosa from MCCC would like to get involved with the NASA Program and help from the college side.
Christian Estevez will like the committee to connect to some of the schools and introduce this program
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Announcements/Events
v’ Keith Secrest reported about a discussion with WDB Burlington and Hunterdon County about a getting a
transformer and will update on the next meeting with the Board.
v Gonzalo Perez asked about this Board engagement with QTS Data Center at East Winsor and shared this link
https://gtsdatacenters.com/data-centers/east-windsor/ to obtain more information.

NEXT MEETING DATE: June 8, 2026
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https://qtsdatacenters.com/data-centers/east-windsor/

