
 

 
 

 
 

County of Mercer Workforce Development Board 
Mailing Address: 640 South Broad Street, PO Box 8068, Trenton NJ 08650-8068 

Administrative Office Location: 80 Hamilton Avenue, Trenton NJ 08611 
Phone: 609 503-2125  ▪  Email: wdb@mercercounty.org 

 

 

 

Christian Estevez 
WDB Director 

 DAN BENSON 
County Executive 

 Keith Secrest 
Chairperson 

 

WDB QUARTERLY MEETING AGENDA 
 Via Zoom 

February 5, 2026 - 12:00 PM – 1:30 PM 
 

Welcome & Introductions - Chair Keith Secrest 
 

***Approval of October 28, 2025 Minutes *** 
 

• Mercer County Technical School – Update 

• Mercer County Community College Update 

• County Economic Development Update - Anthony Carabelli 

• Executive/Oversight Committee Report - Keith Secrest 
 

Committee Reports 
✓ Adv. Manufacturing  
✓ Disabilities Issues  
✓ Health Care  
✓ Literacy  
✓ Youth Investment Council 

 

WDB Updates 

• Mercer County WDB Annual Report PY24 

• Individual Training Accounts 
o On the Job Training (OJT) 

• NJDOL Procurement Monitoring 

• Contract Monitoring: OSO, CS, Youth Services, WFNJ TANF & GA 

• Expenditure Summary PY24 & PY25– 4th Quarter 

• Common Measures Performance PY24 - 4th Quarter & PY25 - 1st Quarter 
 

One Stop Operator Report 
✓ Customer Flow     
✓ Jobseeker Services  
✓ Business Services  
✓ Training Services  
✓ Youth Services  
✓ SYWEP  
✓ WorkFirst NJ Services  
✓  Job Fairs 

 

Announcements 
NEXT MEETING:  April 28, 2026     12:00 – 1:30 PM 

**Requires Board Vote** 
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