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¢ 12:00 p.m. ¢ Zoom Meeting Minutes
In Attendance
Keith Secrest, Chair (Kinetics Industries); Scott Needham (Vice Chair, Princeton Air); Scott Elliot (Disabilities Chair); Carlos
Hendricks (Community Member), Terrell McCain (DOL ES), Deana Mottola (NJ Citizen Action), Melissa Tenzer (Dress for Success)
Peter Tindall (Homasote), LaToya Wilson (YIC Chair), George Gent (MCTS), Dave Nash (MCTS); Cordelia Staton (Economic
Development); Ray Agliata (Literacy Chair); lliana Ivanov (DOL), Troy Long (MCTS), Gonzalo Perez (MCCC), Matthew Carey
(MCTS), Pasquale T Deon Jr. (Jingoli), Remi Meehan (Mercer County Resident), Carolina Sarria (DOL), Isabel Jimenez (DOL),
Umesh Naik (DOL)

WDB/ MCOTES Staff: Christian Estevez, Jamelette Negron, Frank Stillitano, Chiara Tramo, Shanele Gooch, Eddie Roberts, Lauren
Washington

Welcome & Introductions
Keith Secrest opened the meeting at 12:01 p.m. and everyone introduced themselves before getting started.

Review and approval of October 28, 2025, Meeting Minutes
A motion to approve the minutes was made by Peter Tindall & seconded by Melissa Tenzer. Motion passed and the minutes were
approved.

MCTS
e Construction wise MCTS is raping up all the projects. Ribbon cutting last Wednesday for the new restaurant.
e MCTS opened the modular lab classroom over at SYPEK campus and hydroponic lab is fully complete.
e At ASUMPINK campus the business department was brought back to the district and has a new BA.
e Gamming programs are up and running and the final ribbon cutting will be next Friday 13" for STEM Lab.
e  Bringing back a new program next year, a Vet Tech Program at the ASUMPINK campus.
e  Skills USA- any student is welcome to compete and even have an award ceremony on February 9.
e An Olympic Style Competition, with 21 Counties throughout the whole month of March held.
e  MCTS will have soon the third National Apprenticeship week, April 22.

e NJ Pathways to Career Opportunities Initiative Act is now a written law and NJCCC is facilitating it and the College received
about $135,000 for this Initiative.

e 5130, 000 was received from NJCCC through the State to support the Aseptic Program & Film Program.

. Unreal Engine project is being worked on with Camden which is for e-gaming. The biggest grant amount was received for
hydroponics. MCCC also has a Vet Tech Program, which has been running for about 15 years.

e The President of JKC Campus signed a bill for Title Il funding.

e Digital equity & training grant is going on with tremendous success.

Executive/Oversight Committee Report
Most of the meeting consisted of housekeeping in terms of compliance with the DOL, budgeting constraints and leaning forward
into the local plan.

Committee Reports:
+»» Advanced Manufacturing Committee:
Still looking for additional members and the State manufacturing made NJ a Manufacturing Day and didn’t happen due to

government shut down and still don’t have a date for that.
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«* Health Care Committee:

Still looking into getting a new Chair for the committee. Christian Estevez reported that Good Education Group inform that their
program is now in the ETPL program

+ Literacy Committee:
Brandy from Burlington English talked about their ESL program. Early Mercer Reads will be held on March 4" and had people
signed up including the County Executive, Dan Benson & Anthony Carabelli Jr.

+* Youth Investment Council Committee:
2026 Summer Youth Work Experience applications are out. NJ Pathways decided to law. Looking into a representative from Isles to

attend the meetings.

WDB Reports
e  Mercer County Local Plan 2025-2027 is required to vote, a motion to accept the Local Plan was made by Carlos Hendriks
and seconded by Latoya Wilson, motion carries and Local Plan was accepted.
e  Still working in the Annual Report.
®  For Individual Training Accounts (ITA) Patient Care Technician is now part of the ETPL programs led by Good Education
Group and clients can start attending there as well as CNA.
e  OJT- Looking into some guidance from the State and other Counties for process and engagement with OJT.

®  Procurement Policy is required to vote, a motion to accept the Policy was made by Latoya Wilson and seconded by Scott
Needham, motion carries and Procurement Policy was accepted.

®  Monitoring report between September 17-30 of 2025 was made and in process to start for this next Quarter. All the
monitoring of the contracted CWEP, TANF, EDRTE & ESL went well and in compliance.

Expenditures Updates:

®  For PY24 expenditures 99% were drawn down. Summer Youth went well and expanded 99%. Looking to increase WIOA,
WENJ, Summer Youth for next year. Starting with PY25.

e  USDOL Audit will start March 23.

Common Measures Performance:

e Between Quarter 1 & Quarter 2 adult and WD programs have improved and between Quarter 3 & Quarter 4 Youth
programs have blossomed.

One Stop Operator:
Customer Flow has seen an increase for the Training and Unemployment component.
Jobseekers’ services have increased through virtual services.

For Business Services more employers are interested in recruitment and in-person events at One-Stop.
2 new case workers in the Training Services department and planning on adding 4 more employees.

For youth services, MCOTES is still partnering with Isles. 3 intern students have been switched to the all-year youth
program.

The 2025 Summer Youth Program has ended and a proposal for 2026 was submitted for 175 participants.
e Spring job Fair will be held on May 12, 2026, and still working on the preparation.

BUSINESS/ISSUES/ANNOUNCEMENTS:
e  Flyer for Early Mercer Reads went out.

e  Scott Needham, Christian Estevez and Keith Sectest signed up to attend the General Advisory Meeting for the Mercer
County Vocational School on September 11t and will be representing the Board.

Motion to adjourn the meeting was made by Scott Needham and seconded by Carlos Hendriks.

Next meeting: July 28, 2026, at 12:00 pm - 1:30 pm
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