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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

FORMAL MEETING OF NOVEMBER 24, 2025

MINUTES

Chair McLaughlin called the Formal Meeting to order at 9:20 P.M. on November
24,2025, in Room 211 of the Joyce L. McDade Administration Building, 640 South Broad

Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
McLaughlin

The Clerk to the Board read the Invocation.

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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At this time, Chair McLaughlin invited the members of the public to comment
on any item listed on the Agenda.

There were no comments.

COMMUNICATIONS

A communication was received from Warren County Board of County
Commissioners, dated November 17, 2025, RE: Resolution opposing State legislation that
would impose new regulations and curricular requirements on homeschooling families

APPROVAL OF MINUTES

On the motion of Commissioner Cimino, seconded by Commissioner Melker, the
Minutes of the following meeting approved:

Formal Minutes of September 11, 2025

VOTE ON MOTION
Ayes 5. Nays—0. Abstain—2. Absent -0.
Ayes — Commissioners Cimino, Lewis, Melker, Stokes, and McLaughlin

Abstain- Commissioners Walter and Frisby

On the Motion of Commissioner Walter, seconded by Commissioner Stokes, the
Minutes of the following meeting was approved:

Formal Minutes of September 25, 2025

VOTE ON MOTION
Ayes —7. Nays—0. Abstain—0. Absent -0.
Ayes — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin
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On the Motion of Commissioner Frisby, seconded by Commissioner Walter, the
Minutes of the following meeting was approved:

Formal Minutes of October 9, 2025

VOTE ON MOTION
Ayes —6. Nays — 0. Abstain—1. Absent -0.
Ayes — Commissioners Cimino, Frisby, Lewis, Melker, Walter, and McLaughlin

Abstain — Commissioner Stokes

RESOLUTIONS

The Clerk to the Board called for a Motion to Vote in Block on the following
Resolutions listed on the Agenda.

Commissioner moved, seconded by Commissioner that:

RESOLUTIONS NO. R-1 THROUGH R-42 ON THE AGENDA “BE VOTED
ON IN BLOCK”

VOTE ON MOTION
Ayes — 6. Nays —0. Abstain—0. Absent-1.
Ayes — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin

Commissioner Frisby offered the following Resolutions, seconded by Commissioner
Lewis,

NO. 2025-1002 APPROVING THE CORRECTIVE ACTION PLAN BASED ON
RECOMMENDATIONS IN THE 2024 AUDIT REPORT AND 2024

SINGLE AUDIT
NO. 2025 -1003 RESOLUTION TO TRANSFER APPROPRIATIONS
NO. 20251004 RESOLUTION AUTHORIZING THE CANCELLATION OF

GRANT RECEIVABLES, APPROPRIATIONS AND
UNAPPROPRIATED



NO. 2025 - 1005

NO. 2025 - 1006

NO. 2025 -1007

NO. 2025 -1008

NO. 2025 -1009

NO. 2025 -1010
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RESOLUTION AUTHORIZING THE CANCELLATION OF
DEDICATION BY RIDER TRUST FUND BALANCES

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
REQUESTS PERMISSION OF THE DIRECTOR OF THE
DIVISION OF LOCAL GOVERNMENT SERVICES FOR THE
ESTABLISHMENT OF A DEDICATION BY RIDER TRUST FOR
ACCUMULATED ABSENCES REQUIRED BY N.J.S.A. 40A:4-39;
AND N.J. A.C. 5:30-15

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
REQUESTS PERMISSION OF THE DIRECTOR OF THE
DIVISION OF LOCAL GOVERNMENT SERVICES FOR THE
ESTABLISHMENT OF A DEDICATION BY RIDER TRUST FOR
THE OFFICE OF CONSUMER AFFAIRS PROGRAM
CONTRIBUTIONS REQUIRED BY N.J.S.A. 40A:4-39; AND
N.J.S.A. 40A:5-39; AND N.J.S. 400A:10-13

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
REQUESTS PERMISSION OF THE DIRECTOR OF THE
DIVISION OF LOCAL GOVERNMENT SERVICES FOR THE
ESTABLISHMENT OF A DEDICATION BY RIDER TRUST FOR
DEVELOPER ESCROW FOR COUNTY LAND DEVELOPMENT
REQUIRED BY N.J.S.A. 40A:4-39 AND N.J.S. 40:55D-53.1

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
REQUESTS PERMISSION OF THE DIRECTOR OF THE
DIVISION OF LOCAL GOVERNMENT SERVICES FOR THE
ESTABLISHMENT OF A DEDICATION BY RIDER TRUST FOR
COUNTY ENVIRONMENTAL HEALTH ACT (CEHA)
REQUIRED BY N.J.S.A. 40A:4-39 AND N.J.S.A. 26:3A2-35

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
REQUESTS PERMISSION OF THE DIRECTOR OF THE
DIVISION OF LOCAL GOVERNMENT SERVICES FOR THE
ESTABLISHMENT OF A DEDICATION BY RIDER TRUST FOR
OUTSIDE EMPLOYMENT OF OFF-DUTY POLICE OFFICERS
REQUIRED BY N.J.S.A. 40A:4-39 AND LFN 2000-14



NO. 2025 -1011

NO. 2025 - 1012

NO. 2025 -1013

NO. 2025 -1014

NO. 2025 -1015

NO. 2025 - 1016
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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
REQUESTS PERMISSION OF THE DIRECTOR OF THE
DIVISION OF LOCAL GOVERNMENT SERVICES FOR THE
ESTABLISHMENT OF A DEDICATION BY RIDER TRUST FOR
SELF INSURANCE REQUIRED BY N.J.S.A. 40A:4-39 AND
N.J.S.A. 40A:10-1 ET SEQ.

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
REQUESTS PERMISSION OF THE DIRECTOR OF THE
DIVISION OF LOCAL GOVERNMENT SERVICES FOR THE
ESTABLISHMENT OF A DEDICATION BY RIDER TRUST FOR
SHERIFF FEES REQUIRED BY N.I.S.A. 40A:4-39

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
REQUESTS PERMISSION OF THE DIRECTOR OF THE
DIVISION OF LOCAL GOVERNMENT SERVICES FOR THE
ESTABLISHMENT OF A DEDICATION BY RIDER TRUST FOR
SURROGATE FEES REQUIRED BY N.J.S.A. 40A:4-39

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
REQUESTS PERMISSION OF THE DIRECTOR OF THE
DIVISION OF LOCAL GOVERNMENT SERVICES FOR THE
ESTABLISHMENT OF A DEDICATION BY RIDER TRUST FOR
UNEMPLOYMENT COMPENSATION INSURANCE REQUIRED
BY N.J.S.A. 40A:4-39

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
REQUESTS PERMISSION OF THE DIRECTOR OF THE
DIVISION OF LOCAL GOVERNMENT SERVICES FOR THE
ESTABLISHMENT OF A DEDICATION BY RIDER TRUST FOR
WORKMEN’S COMPENSATION INSURANCE REQUIRED BY
N.J.S.A. 40A:4-39

SPECIAL ITEM OF REVENUE — THE STATE OF NEW
JERSEY, DEPARTMENT OF CHILDREN AND FAMILIES,
DIVISION OF CHILDREN’S SYSTEM OF CARE FOR THE
PROVISION OF ADMINISTRATIVE SERVICES ASSOCIATED
WITH THE MERCER COUNTY CHILDREN’S INTERAGENCY
COORDINATING COUNCIL (CIACC). PROJECT PERIOD: JULY
1, 2025 THROUGH JUNE 30, 2026. FOR A TOTAL AMOUNT:
$39,850.00 (STATE FUNDS) (NO COUNTY FUNDS)



NO. 2025 -1017

NO. 2025 -1018

NO. 2025 -1019

NO. 2025 - 1020

NO. 2025 - 1021
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SPECIAL ITEM OF REVENUE- THE COUNTY EXECUTIVE
AND CLERK TO THE BOARD AUTHORIZED TO EXECUTE A
GRANT AGREEMENT WITH THE STATE OF NEW JERSEY
DEPARTMENT OF HEALTH TO PROVIDE FUNDS FOR THE
LOCAL CORE CAPACITY TFOR PUBLIC HEALTH
EMERGENCY PREPAREDNESS PROGRAM (LINCS) GRANT
(DPRE26LNCO014) GRANT PERIOD: JULY 1, 2025 THROUGH
JUNE 30, 2026. TO INCLUDE ADDITIONAL FUNDING IN THE
AMOUNT OF $45,880.00 (STATE FUNDS) (NO COUNTY
FUNDS) REVISED TOTAL AMOUNT $293,062.00 (STATE
FUNDS)

SPECIAL ITEM OF REVENUE — THE COUNTY EXECUTIVE
AND CLERK TO THE BOARD AUTHORIZED TO EXECUTE A
GRANT AGREEMENT WITH MERCER COUNTY AND THE
DELAWARE VALLEY REGIONAL PLANNING COMMISSION
FOR THE ELECTRIC VEHICLE PLANNING CHARGE UP
PROGRAM GRANT FOR THE PLANNING DEPARTMENT.
TOTAL AMOUNT $1,800,000.00 (STATE FUNDS) (NO COUNTY
FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A MEMORANDUM OF
AGREEMENT BETWEEN TEAMSTERS LOCAL 469
(PROSECUTORS CLERICAL) AND THE COUNTY OF MERCER
FOR A ONE (1) YEAR PERIOD FROM JANUARY 1, 2025
THROUGH DECEMBER 31, 2025

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A MEMORANDUM OF
AGREEMENT BETWEEN TEAMSTERS LOCAL 469 (PUBLIC
SAFETY PROFESSIONAL UNIT) AND THE COUNTY OF
MERCER FOR A ONE (1) YEAR PERIOD FROM JANUARY 1,
2025 THROUGH DECEMBER 31, 2025

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES COMPETITIVE CONTRACTING FOR
OUTREACH AND HARM REDUCTION SERVICES FOR
MERCER COUNTY RESIDENTS. PERIOD: JANUARY 1, 2026
THROUGH DECEMBER 31, 2029



NO. 2025 -1022

NO. 2025 -1023

NO. 2025 - 1024

-

AMEND RESOLUTION NO. 2025-661, ADOPTED AUGUST 12,
2025 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE COMPETITIVE CONTRACT WITH ARM IN ARM, INC,
FOR THE PROVISION OF A FOOD SECURITY PRODUCE,
MEAT AND DAIRY PILOT GRANT PROGRAM. “AMEND
RESOLUTION TO INCREASE THE CONTRACT AMOUNT AN
ADDITIONAL $20,000.00. PERIOD: JULY 1, 2025 THROUGH
DECEMBER 31, 2025. REVISED TOTAL AMOUNT: $50,000.00
(AMERICAN RESCUE PLAN ACT [ARPA] FUNDS) (NO
COUNTY FUNDS)

AMEND RESOLUTION NO. 2025-664, ADOPTED AUGUST 12,
2025 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE COMPETITIVE CONTRACT WITH HOMEFRONT INC.
FOR THE PROVISION OF A FOOD SECURITY PRODUCE,
MEAT AND DAIRY PILOT GRANT PROGRAM. “AMEND
RESOLUTION TO INCREASE THE CONTRACT AMOUNT BY
AN ADDITIONAL $20,000.00. PERIOD: JULY 1, 2025
THROUGH DECEMBER 31, 2025. REVISED TOTAL AMOUNT:
$50,000.00 (AMERICAN RESCUE PLAN ACT [ARPA] FUNDS)
(NO COUNTY FUNDS)

AMEND RESOLUTION NO. 2025-754, ADOPTED SEPTEMBER
11, 2025 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE COMPETITIVE CONTRACT WITH MEALS ON WHEELS
OF MERCER COUNTY FOR THE PROVISION OF A FOOD
SECURITY PRODUCE, MEAT AND DAIRY PILOT GRANT
PROGRAM. “AMEND RESOLUTION TO INCREASE THE
CONTRACT AMOUNT AN ADDITIONAL $5,000.00 PERIOD:
JULY 1, 2025 THROUGH DECEMBER 31, 2025. REVISED
TOTAL AMOUNT: $20,000.00 (AMERICAN RESCUE PLAN ACT
[ARPA] FUNDS) (NO COUNTY FUNDS)



NO. 2025 - 1025

NO. 2025 - 1026

NO. 2025 -1027

NO. 2025 -1028
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AMEND RESOLUTION NO. 2023-929, ADOPTED DECEMBER
21, 2023 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE COMPETITIVE CONTRACT WITH CATHOLIC
CHARITIES, DIOCESE OF TRENTON FOR THE PROVISION OF
SEX OFFENDER TREATMENT PROGRAM SERVICES.
« AMEND RESOLUTION TO REDUCE THE TIME PERIOD BY 6
MONTHS AND DECREASE THE CONTRACT AMOUNT BY
$42.500.00.” REVISED TOTAL AMOUNT: $127,500.00 (STATE
[JJC] FUNDS) (NO COUNTY FUNDS). REVISED PERIOD:
JANUARY 1, 2024 THROUGH JUNE 30, 2025

AMEND RESOLUTION NO. 2023-715, ADOPTED OCTOBER 12,
2023 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 2 TO
THE SUBRECIPIENT AGREEMENT WITH THE CITY OF
TRENTON FOR THE MERCER COMMUNITY INVESTMENT
INITIATIVE ~ (MCCII) ALLOCATION FOR  SENIOR
PROGRAMMING AND SENIOR CENTER IMPROVEMENTS.
PERIOD: AUGUST 3, 2023 TO DECEMBER 31, 2026. TOTAL
AMOUNT: $1,899,000.00 (ARPA FUNDS [NO COUNTY
FUNDS]) (AMENDMENT NO. 2)

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZE AN EMERGENCY CONTRACT AND PAYMENT
TO BUILDING A BETTER WAY FOR TRENTON FOR DAY TO
DAY SHELTER AND PROGRAM SERVICES FOR MERCER
HOUSE FOR THE MERCER COUNTY DIVISION OF YOUTH
SERVICES. TOTAL AMOUNT: $100,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT RENEWAL
PACKAGE WITH THE STATE OF NEW JERSEY,
DEPARTMENT OF CHILDREN AND FAMILIES, DIVISION OF
CHILDREN’S SYSTEM OF CARE FOR THE PROVISION OF
ADMINISTRATIVE SERVICES ASSOCIATED WITH THE
MERCER  COUNTY  CHILDREN’S  INTERAGENCY
COORDINATING COUNCIL (CIACC). PERIOD: JULY 1, 2025
THROUGH JUNE 30, 2026. AMOUNT: $39,850.00 (STATE
FUNDS) (NO COUNTY FUNDS)



NO. 2025 - 1029

NO. 2025 - 1030

NO. 2025 -1031
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A SHARED SERVICES
AGREEMENT WITH EAST WINDSOR TOWNSHIP FOR THE
PROVISION OF MUNICIPAL ALLIANCE PROGRAMMING
AND COORDINATION FOR DRUG AND ALCOHOL
PREVENTION AND EDUCATION. PERIOD: JULY 1, 2025
THROUGH JUNE 30, 2026. AMOUNT: $28,424.00 (STATE
FUNDS) (NO COUNTY FUNDS

AMEND RESOLUTION NO. 2024-853, ADOPTED DECEMBER
10, 2024 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO.1 TO
THE GRANT AWARD FROM THE NEW JERSEY
DEPARTMENT OF COMMUNITY AFFAIRS COVERING THE
LIHEAP ASSISTANCE PROGRAM TO ASSIST THE ELDERLY,
HANDICAPPED, AND LOW-INCOME PERSONS WITH
HEATING COSTS THROUGHOUT MERCER COUNTY.
“AMEND RESOLUTION TO INCREASE THE FUNDING
AMOUNT BY $57,790.00”. REVISED TOTAL AMOUNT:
$481,485.00. (FEDERAL FUNDS-NO COUNTY FUNDS).

AMEND RESOLUTION NO. 2025-834, ADOPTED SEPTEMBER
25, 2025 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE GRANT AWARD WITH THE STATE OF NEW JERSEY,
DEPARTMENT OF HEALTH, DIVISION OF PUBLIC HEALTH
INFRASTRUCTURE, LABORATORIES AND EMERGENCY
PREPAREDNESS FOR THE LOCAL CORE CAPACITY FOR THE
PUBLIC HEALTH EMERGENCY PREPAREDNESS PROGRAM
(LINCS) GRANT (DPRE26LNCO014). PERIOD “JULY 1, 2025
THROUGH JUNE 30, 2026 “AMEND RESOLUTION TO
INCLUDE ADDITIONAL FUNDING IN THE AMOUNT OF
$45,880.00 (STATE FUNDS) (NO COUNTY FUNDS) REVISED
TOTAL AMOUNT $293,062.00 (STATE FUNDS).



NO. 2025 - 1032

NO. 2025 - 1033
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AMEND RESOLUTION NO. 2025-242, ADOPTED MARCH 13,
2025, AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 2 TO
PROFESSIONAL  SERVICE AGREEMENT (AWARDED
THROUGH A FAIR AND OPEN PROCESS) WITH VANASSE
HANGEN BRUSTLIN INC., FOR ENVIRONMENTAL
CONSULTING, ENVIRONMENTAL AND PUBLIC HEALTH
SAMPLE COLLECTION AND ANALYSES AND ENGINEERING
SERVICES. PERIOD: FEBRUARY 17, 2025 THROUGH
FEBRUARY 16, 2026. AMEND RESOLUTION TO INCREASE
CONTRACT AMOUNT BY $167,229.80 REVISED CONTRACT
AMOUNT $712,278.98 CONTRACT PERIOD AND ALL OTHER
TERMS REMAIN THE SAME (AMENDMENT NO. 2) (RFP2024-
15)

AMEND RESOLUTION NO. 2024-650, ADOPTED OCTOBER 8,
2024, AND AUTHORIZE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AN (AMENDMENT NO. 1) TO
THE COMPETITIVE CONTRACT WITH ARBOR E&T LLC DBA
EQUUS WORKFORCE SOLUTIONS, FOR A WFNJ GA JOB
READINESS (JR) CASE MANAGEMENT (CM) JOB
PLACEMENT (JP) & RETENTION PROGRAM. PERIOD: JULY
1, 2024 THROUGH JUNE 30, 2026. AMOUNT NOT TO EXCEED:
64,000.00; TO SERVE A MINIMUM OF 20 ELIGIBLE
PARTICIPANTS FOR PROGRAM YEARS 2024 AND 2025.
AMEND RESOLUTION TO REVISE THE CONTRACT PERIOD
FOR PROGRAM YEAR 2025 FROM JULY 1, 2025 THROUGH
JUNE 30, 2026 TO OCTOBER 1, 2025 THROUGH SEPTEMBER
30, 2026. (STATE FUNDS - NO COUNTY FUNDS)
(AMENDMENT NO. 1)
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NO. 2025 - 1034 AMEND RESOLUTION NO. 2024-651, ADOPTED OCTOBER 8,

NO. 2025 -1035

2024, AND AUTHORIZE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AN AMENDMENT
(AMENDMENT NO. 1) TO THE COMPETITIVE CONTRACT
WITH ARBOR E&T LLC DBA EQUUS WORKFORCE
SOLUTIONS, FOR A WFNJ TANF OCCUPATIONAL TRAINING
(OCCU) JOB SKILLS TRAINING DIRECTLY RELATED TO
EMPLOYMENT (JSTDRTE) & JOB PLACEMENT (JP)
PROGRAM. PERIOD: JULY 1, 2024 THROUGH JUNE 30, 2026.
AMOUNT NOT TO EXCEED: 100,000.00; TO SERVE A
MINIMUM OF 25 ELIGIBLE PARTICIPANTS FOR PROGRAM
YEARS 2024 AND 2025. AMEND RESOLUTION TO REVISE
THE CONTRACT PERIOD FOR PROGRAM YEAR 2025 FROM
JULY 1, 2025 THROUGH JUNE 30, 2026 TO OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026. (AMENDMENT NO. 1)
(STATE FUNDS — NO COUNTY FUNDS)

AMEND RESOLUTION NO. 2024-652, ADOPTED OCTOBER 8,
2024, AND AUTHORIZE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AN AMENDMENT
(AMENDMENT NO. 1) TO THE COMPETITIVE CONTRACT
WITH ARBOR E&T LLC DBA EQUUS WORKFORCE
SOLUTIONS, FOR A WFNJ TANF JOB SKILLS TRAINING
DIRECTLY RELATED TO EMPLOYMENT STAND ALONE
PROGRAM (JSTDRTE STAND ALONE). PERIOD: JULY 1, 2024
THROUGH JUNE 30, 2026. AMOUNT NOT TO EXCEED:
48,000.00; TO SERVE A MINIMUM OF 30 ELIGIBLE
PARTICIPANTS FOR PROGRAM YEARS 2024 AND 2025.
AMEND RESOLUTION TO REVISE THE CONTRACT PERIOD
FOR PROGRAM YEAR 2025 FROM JULY 1, 2025 THROUGH
JUNE 30, 2026 TO OCTOBER 1, 2025 THROUGH SEPTEMBER
30, 2026. (AMENDMENT NO. 1) (STATE FUNDS — NO COUNTY
FUNDS)
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NO. 2025 -1036 AMEND RESOLUTION NO. 2024-653, ADOPTED OCTOBER 8,

NO. 2025 -1037

NO. 2025- 1038

2024, AND AUTHORIZE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AN AMENDMENT
(AMENDMENT NO. 1) TO THE COMPETITIVE CONTRACT
WITH ARBOR E&T LLC DBA EQUUS WORKFORCE
SOLUTIONS, FOR A WFNJ GA SUPPORTED WORK (SW) CASE
MANAGEMENT (CM) JOB PLACEMENT (JP) & RETENTION
PROGRAM. PERIOD: JULY 1, 2024 THROUGH JUNE 30, 2026.
AMOUNT NOT TO EXCEED: 40,000.00; TO SERVE A
MINIMUM OF 20 ELIGIBLE PARTICIPANTS4 FOR PROGRAM
YEARS 2024 AND 2025. AMEND RESOLUTION TO REVISE
THE CONTRACT PERIOD FOR PROGRAM YEAR 2025 FROM
JULY 1, 2025 THROUGH JUNE 30, 2026 TO OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026. (AMENDMENT NO. 1)
(STATE FUNDS — NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH ROYAL
PRINTING, (AWARDED THROUGH FAIR AND OPEN
PROCESS) FOR THE BACK UP BLANKS, POLL WORKER
TRAINING BOOKLETS, PRECINCT CENTRAL, TOUCH PAD,
ICP-AVS, PRECINCT CENTRAL AND E- POLL BOOKS
CANDIDATE, PARTY, ORGANIZATION CHALLENGER
BADGES AND OFFICIAL BADGES, FOR THE DISTRICT POLL
WORKERS FOR THE MERCER COUNTY BOARD OF
ELECTIONS. PERIOD: JANUARY 1, 2026 TO DECEMBER 31,
2026 TOTAL AMOUNT NOT TO EXCEED $80,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AND SUBMIT A GRANT
APPLICATION TO THE STATE OF NEW JERSEY OFFICE OF
EMERGENCY TELECOMMUNICATIONS SERVICES FOR THE
FISCAL YEAR 2026 NEXT GENERATION 9-1-1 GRANT FOR
PUBLIC SAFETY ANSWERING POINT (PSAP) CYBER
SECURITY UPGRADES. AMOUNT: $446,839.88.  GRANT
FUNDS — NO COUNTY FUNDS



NO. 2025 -1039

NO. 2025 - 1040

NO. 2025 - 1041

NO. 2025 - 1042
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AND SUBMIT A GRANT
APPLICATION TO THE STATE OF NEW JERSEY OFFICE OF
EMERGENCY TELECOMMUNICATIONS SERVICES FOR THE
FISCAL YEAR 2026 NEXT GENERATION 9-1-1 GRANT FOR
PUBLIC SAFETY ANSWERING POINT (PSAP) REPLACEMENT
OF CALL HANDLING EQUIPMENT. AMOUNT: $754,625.61.
GRANT FUNDS-NO COUNTY FUNDS

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN INDEMNITY AND TRUST
AGREEMENT FOR THE COUNTY OF MERCER TO RENEW ITS
MEMBERSHIP IN THE MERCER COUNTY INSURANCE FUND
COMMISSION. PERIOD: JANUARY 1, 2026 THROUGH
DECEMBER 31, 2028

AMEND RESOLUTION NO. 2024-850, ADOPTED DECEMBER
10, 2024 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE PROFESSIONAL SERVICE CONTRACT (AWARDED
THROUGH A NON-FAIR AND OPEN PROCESS) WITH THE
FIRM OF GENOVA BURNS, LLC, TO REPRESENT FORMER
MERCER COUNTY EXECUTIVE, BRIAN M. HUGHES IN THE
MATTER OF KEVIN BANNON V. BRIAN M. HUGHES., ET AL .,
FOR THE PERIOD OF NOVEMBER 1, 2024 THROUGH
OCTOBER 31, 2025. AMEND RESOLUTION TO INCREASE THE
AMOUNT BY AN ADDITIONAL $30,000.00. REVISED TOTAL
AMOUNT: $40,000.00 (COUNTY FUNDS)

AMEND RESOLUTION NO. 2025-227, ADOPTED MARCH 13,
2025 AND AUTHORIZE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
PROFESSIONAL SERVICE CONTRACT WITH ANTONELLI
KANTOR RIVERA, PC TO REPRESENT MERCER COUNTY IN
LABOR & EMPLOYMENT LAW COUNSEL FOR MATTERS AS
ASSIGNED. PERIOD: FEBRUARY 24, 2025 THROUGH
FEBRUARY 23, 2026. AMEND RESOLUTION TO INCREASE
THE CONTRACT AMOUNT BY AN ADDITIONAL $75,000.00.
REVISED TOTAL AMOUNT: $150,000.00. (COUNTY FUNDS



NO. 2025 - 1043

NO. 2025 - 1044

NO. 2025 - 1045

NO. 2025 - 1046
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AMEND RESOLUTION 2025-147, ADOPTED FEBRUARY 27,
2025 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE “OPTION TO EXTEND” THE COMPETITIVE CONTRACT
WITH PKF O° CONNOR DAVIES, LLP TO PROVIDE
PROFESSIONAL FINANCIAL AUDITING SERVICES FOR THE
COUNTY OF MERCER. PERIOD: JANUARY 23, 2025
THROUGH JANUARY 22, 2026. AMEND RESOLUTION TO
INCREASE CONTRACT AMOUNT BY AN ADDITIONAL
$52,000.00. REVISED CONTRACT AMOUNT: $286,000.00.
(AMENDMENT NO. 1)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT (AWARDED THROUGH A NON-FAIR AND
OPEN PROCESS) WITH THE FIRM OF GENOVA BURNS, LLC.,
TO REPRESENT MERCER COUNTY AND THE FORMER
MERCER COUNTY EXECUTIVE, BRIAN M. HUGHES IN THE
MATTER OF KEVIN BANNON V. BRIAN M. HUGHES, ET AL.
PERIOD: NOVEMBER 1, 2025 THROUGH OCTOBER 31, 2026
AMOUNT NOT TO EXCEED: $25,000.00. (COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT WITH THE LENOX LAW FIRM TO REPRESENT
MERCER COUNTY IN THE MATTER OF MARK O’DEA V.
PENNEAST PIPELINE AND COUNTY OF MERCER, MERCER
COUNTY SUPERIOR COURT, CHANCERY DIVISION DOCKET
NO. MER-C-540-23. PERIOD: OCTOBER 1, 2025 THROUGH
SEPTEMBER 30, 2026. AMOUNT NOT TO EXCEED: $20,000.00.
(COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT WITH THE LENOX LAW FIRM TO REPRESENT
MERCER COUNTY AND FORMER SUPERINTENDENT OF
ELECTIONS NATHANIEL WALKER IN THE MATTER OF
KHADIJAH BEYAH V. COUNTY OF MERCER, ET AL, DOCKET
NO. MER-L-1236-23. PERIOD: AUGUST 1, 2025 THROUGH
JULY 31, 2026. AN AMOUNT NOT TO EXCEED: $20,000.00.
(COUNTY FUNDS)



NO. 2025 - 1047

NO. 2025- 1048

NO. 2025 - 1049

NO. 2025 - 1050
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT WITH TAYLOR LAW GROUP, LLC, TO
REPRESENT MERCER COUNTY IN LABOR AND
EMPLOYMENT LAW MATTERS AS ASSIGNED. PERIOD:
NOVEMBER 1, 2025 THROUGH OCTOBER 31, 2026. AMOUNT
NOT TO EXCEED: $75,000.00. (COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
MAINTENANCE AND SUPPORT AGREEMENT WITH BRT
TECHNOLOGIES LLC., FOR THE PROPRIETARY SOFTWARE
MAINTENANCE AND SUPPORT OF THE MOD IV SOFTWARE
FOR THE OFFICE OF THE MERCER COUNTY BOARD OF
TAXATION. PERIOD: JANUARY 1, 2026 THROUGH
DECEMBER 31, 2026, WITH AN OPTION TO EXTEND ONE (1)
YEAR. TOTAL AMOUNT NOT TO EXCEED $59,449.00 (FY2026
$59,449.00)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A  CONTRACT WITH
HERTRICH FLEET SERVICES, INC., FOR THE PURCHASE OF
TWO (2) 2025 CHEVROLET MALIBU LS IFL SEDANS
THROUGH THE CRANFORD POLICE COOPERATIVE PRICING
SYSTEM (47-CPCPS). TOTAL AMOUNT NOT TO EXCEED:
46,854.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH SHI
INTERNATIONAL CORP., FOR THE PURCHASE OF
CONFERENCE ROOM AUDIO AND VISUAL SETUP SERVICES
AND EQUIPMENT FOR THE COUNTY OF MERCER THROUGH
THE COUNTY OF BERGEN COOPERATIVE PRICING
CONTRACT BC-BID NO. 24-38. AMOUNT NOT TO EXCEED:
$134,185.19 (CK04 BERGEN (BC-BID NO. 24-38)
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH SHI
INTERNATIONAL CORP. FOR THE PURCHASE OF
FRESHWORKS FRESHSERVICE GROWTH SOFTWARE FOR
THE COUNTY OF MERCER THROUGH THE COUNTY OF
BERGEN COOPERATIVE PRICING CONTRACT BC-BID NO.
24-38. TOTAL AMOUNT NOT TO EXCEED: $84,214.09.
PERIOD: DECEMBER 1,2025 THROUGH NOVEMBER 30,2026
(CK04 BERGEN (BC-BID NO. 24-38)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A LEASE EXTENSION WITH
BCJ&R ASSOCIATES, C/O DAVID DAFILOU, FOR THE
MERCER COUNTY PROSECUTOR’S OFFICE. ANNUAL RENT
$79,063.42 (FIRST FLOOR) AND $12,180.00 (SECOND FLOOR),
RESPECTIVELY; TOTAL ANNUAL RENT: $91,243.42; PLUS
40% OF THE SNOW MAINTENANCE BILLS. TERM:
FEBRUARY 1, 2026, THROUGH AUGUST 1, 2028.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT (AWARDED
THROUGH A NON-FAIR AND OPEN PROCESS) WITH
EMERGENT DEVICES INC., FOR THE PURCHASE OF
NARCAN NASAL SPRAY 4MG FOR THE MERCER COUNTY
PROSECUTOR’S OFFICE TO DISTRIBUTE TO LAW
ENFORCEMENT, FIRST RESPONDERS, AND PEER
RECOVERY SPECIALISTS TO ENABLE RAPID OVERDOSE
RESPONSE. AMOUNT NOT TO EXCEED: $29,700.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH CDW-G FOR
THE PURCHASE OF THREE (3) PACKETALK ALPR SERVERS
1.5 TB, THREE (3) PACKETALK PTVAS AP SERVERS 1.5 TB,
TWO (2) PACKETALK PTVAS DEDICATED VIRTUAL SERVERS
(ENV), AND REALTED ACCESSORIES THROUGH THE
EDUCATIONAL SERVICE COMMISSION OF NEW JERSEY
COOPERATIVE PRICING SYSTEM BID ESCNIJ/AEPA-22G.
TOTAL AMOUNT NOT TO EXCEED: $536,000.00
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NO. 2025 -1055 COUNTY EXECUTIVE AND CLERK TO THE BOARD

NO. 2025 - 1056

NO. 2025- 1057

NO. 2025 - 1058

AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
AGREEMENT WITH CELLEBRITE, INC., FOR THE PURCHASE
OF THREE (3) INSEYETS PRO PA STAND ALONE SOFTWARE
LICENSES TO BE USED BY THE MERCER COUNTY
PROSECUTOR’S OFFICE CYBER CRIMES UNIT. PERIOD:
OCTOBER 29, 2025 THROUGH OCTOBER 28, 2026. AMOUNT
NOT TO EXCEED: $12,600.00.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
AGREEMENT WITH MAGNET FORENSICS, LLC, FOR THE
LICENSE RENEWAL OF MAGNET OUTRIDER, MAGNET
VERIFY, MAGNET AXIOM, AND GRAYKEY TO BE USED BY
MERCER COUNTY PROSECUTOR’S CYBER CRIMES UNIT
TOTAL AMOUNT NOT TO EXCEED $144,740.00 FOR ONE
YEAR PERIOD OF DECEMBER 31, 2025, THROUGH
DECEMBER 30, 2026.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
MAINTENANCE AGREEMENT WITH POWERDMS INC., FOR
SOFTWARE MAINTENANCE AND SUBSCRIPTION SERVICES
FOR THE MERCER COUNTY CORRECTION CENTER.
PERIOD: NOVEMBER 20, 2025 THROUGH NOVEMBER 19,
2026. AMOUNT NOT TO EXCEED: $11,104.31

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES THE DONATION OF ONE (1) REMINGTON 700
BOLT ACTION RIFLE SERIAL NUMBER E6649896 AND ONE (1)
REMINGTON 700 BOLT ACTION RIFLE SERIAL NUMBER
G6628757 FROM WEST WINDSOR TOWNSHIP POLICE
DEPARTMENT FOR USE BY THE MERCER COUNTY
SHERIFF’S OFFICE.
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH
SAFEWARE, INC., FOR THE PURCHASE OF TWO (2) 32'
ARCHING ASSENT SKY WATCH TOWERS AND RELATED
ITEMS FOR THE MERCER COUNTY CORRECTION CENTER
THROUGH THE SOURCEWELL NATIONAL COOPERATIVE
PURCHASING SYSTEM CONTRACT #080922-SAF. PERIOD:
DECEMBER 1, 2025 THROUGH JUNE 30, 2026. AMOUNT NOT
TO EXCEED: $617,786.15

COUNTY EXECUTIVE AND CLERK TO THE BOARD

AUTHORIZED TO EXECUTE A  PARTICIPATION

AGREEMENT FOR THE ACQUISITION OF THE HOGE III

PROPERTY IDENTIFIED IN THE BOROUGH OF HOPEWELL

AS BLOCK 25, LOT 1.03. AMOUNT TO EXCEED: $400,000.00.
-18-

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A REAL PROPERTY
MANAGEMENT AGREEMENT BETWEEN THE COUNTY OF
MERCER AND D&R GREENWAY LAND TRUST FOR
MANAGEMENT OF THE HOGE III PROPERTY, KNOWN AS
BLOCK 25, LOT 1.03 INHOPEWELL BOROUGH, NEW JERSEY.
COST $0.00

ACCEPTANCE OF DEED OF DEDICATION FROM HOMES BY
TLC, INC., TO THE COUNTY OF MERCER FOR THE PURPOSE
OF FUTURE ROAD WIDENING ALONG BLOCK 414, LOTS 2.02
& 2.03, EWING TOWNSHIP, MERCER COUNTY

AMEND RESOLUTION 2024-750, ADOPTED NOVEMBER 14,
2025 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE AGREEMENT WITH TWO RIVERS TITLE COMPANY,
LLC., FOR TITLE INSURANCE SERVICES FOR THE COUNTY
OF MERCER. AMEND RESOLUTION TO INCREASE AMOUNT
BY $50,000.00. REVISED TOTAL AMOUNT: $75,000.00. ALL
OTHER AGREEMENT TERMS REMAIN THE SAME (RFP2022-
03) AMENDMENT NO. 1)
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AMEND RESOLUTION NO. 2024-846, ADOPTED DECEMBER
10,2024, AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE GRANT AGREEMENT WITH ISLES INC., FOR THE PASS
THROUGH OF THE NJDOT FISCAL YEAR 2024 MOBILITY
AND TRANSPORTATION INNOVATION PILOT PROGRAM
(MATIP) “AMEND RESOLUTION TO INCLUDE ADDITIONAL
FUNDS IN THE AMOUNT OF $600,000.00. REVISED TOTAL
AMOUNT: $2,495,000.00 (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE CHANGE ORDER NO. 1 WITH
GRADE CONSTRUCTION (FORMERLY DIACO
CONSTRUCTION), FOR THE CONSTRUCTION OF A
ROUNDABOUT AT PRINCETON AVENUE (US 206Z) AND
BRUNSWICK CIRCLE EXTENSION (CR 645), LAWRENCE
TOWNSHIP, COUNTY OF MERCER, NEW JERSEY. INCREASE:
$232,328.87 (+9.60%) REVISED CONTRACT AMOUNT:
$2,652,264.67

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH ALL
AMERICAN FORD OF PARAMUS FOR THE PURCHASE OF
ONE (1) 2026 FORD F450 DUMP TRUCK FOR THE MERCER
COUNTY HIGHWAY DIVISION IN ACCORDANCE WITH THE
BERGEN COUNTY COOPERATIVE CONTRACT PURCHASING
SYSTEM BID NUMBER (BC-BID NO. 24-43). AMOUNT NOT TO
EXCEED: $98,541.50. CK04 BERGEN (BC-BID NO. 24-43)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH
PELLEGRINO CHEVROLET FOR THE PURCHASE OF THREE
(3) 2026 CHEVROLET SILVERADO 1500, 4WD DOUBLE CAB
147 WORK TRUCKS FOR THE MERCER COUNTY HIGHWAY
DIVISION THROUGH THE COUNTY OF BERGEN
COOPERATIVE PRICING SYSTEM CONTRACT BC-BID NO 24-
43. AMOUNT NOT TO EXCEED: $141,600.00 ($47,200.00 PER
TRUCK) (CK04 BERGEN (BC-BID NO. 24-43)
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH
CAMPBELL FOUNDRY COMPANY, CO., THROUGH THE NEW
JERSEY STATE CONTRACT T0148 CATCH BASIN CASTINGS,
INLETS & MANHOLES (BLANKET#25-COMG-109583) FOR
THE PURCHASE OF STORMWATER SUPPLIES FOR THE
MERCER COUNTY DEPARTMENT OF TRANSPORTATION &
INFRASTRUCTURE. PERIOD: NOVEMBER 1, 2025 THROUGH
MARCH 31, 2026. TOTAL AMOUNT NOT TO EXCEED:
$44,435.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT (AWARDED
THROUGH A NON-FAIR AND OPEN PROCESS) WITH
JOHNSON CONTROLS INC., FOR THE SOFTWARE UPGRADE
TO THE HVAC CONTROLS LOCATED IN THE COURTHOUSES
FOR MERCER COUNTY BUILDINGS AND GROUNDS.
PERIOD: NOVEMBER 1, 2025 THROUGH OCTOBER 31, 2026.
TOTAL AMOUNT: $12,853.21

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY AGREEMENT
WITH HUB PARKING TECHNOLOGY USA, INC., TO PROVIDE
TECHNICAL ASSISTANCE AND MAINTENANCE SERVICES
TO THE PARKING SYSTEM AT THE TRENTON-MERCER
AIRPORT. PERIOD: JANUARY 1, 2025 THROUGH DECEMBER
31, 2026. AMOUNT NOT TO EXCEED $111,611.12.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A USE AND OCCUPANCY
LICENSE FOR LEASING HANGAR SPACE WITH CORPORATE
AVIATION HANGARS OF TIN, LLC, TO RENT
APPROXIMATELY 3,720 SQUARE FEET OF HANGAR SPACE
AT TRENTON-MERCER AIRPORT. PERIOD: JANUARY 1,
2026 THROUGH DECEMBER 31, 2026, WITH THE OPTION TO
EXTEND FOR AN ADDITIONAL ONE (1) YEAR. COST:
$4,500.00 PER MONTH; $54,800.00 FOR THE TERM OF LEASE.
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AWARD OF BID RECEIVED MAY 1, 2025 TO M-B
COMPANIES, INC., FOR THE PURCHASE OF SNOW
REMOVAL EQUIPMENT FOR THE TRENTON-MERCER
AIRPORT. PERIOD: DECEMBER 1, 2025 THROUGH
NOVEMBER 30,2026. AMOUNT NOT TO EXCEED:
$3,347,125.29 (AIP GRANT FUNDS $3,209,684.00; COUNTY
FUNDS $137,441.29) (AB2025-15)

AWARD OF BID RECEIVED SEPTEMBER 25, 2025 TO U.S.
CORRECTIONS LLC., FOR THE  INTERSTATE
TRANSPORTATION OF PRISONERS FOR THE MERCER
COUNTY PROSECUTOR’S OFFICE. PERIOD: NOVEMBER 1,
2025 THROUGH FEBRUARY 28, 2026 WITH AN OPTION TO
EXTEND ONE (1) YEAR. AMOUNT NOT TO EXCEED
$40,000.00 (FY2025 FUNDS $10,000.00) (FY2026 FUNDS
$30,000.00) (AB2025-33)

AWARD OF BID RECEIVED OCTOBER 8, 2025 TO
SPECIALIZED ELEVATOR CORP., DBA TEC ELEVATOR FOR
ELEVATOR AND CHAIR LIFT PREVENTATIVE
MAINTENANCE, MATERIAL AND EQUIPMENT REPAIR FOR
THE COUNTY OF MERCER PERIOD: NOVEMBER 1, 2025
THROUGH OCTOBER 31, 2026, WITH AN OPTION TO EXTEND
ONE (1) YEAR. AMOUNT NOT TO EXCEED $92,000.00.
(FY2025 $35,000.00; FY 2026 $57,000.00) (AB2025-35)

AWARD OF BID RECEIVED OCTOBER 16, 2025 TO MULTIPLE
VENDORS FOR FIRE EXTINGUISHERS, FIRE ALARM
SYSTEMS, FIRE SUPPRESSION, SPRINKLER SYSTEMS,
DIESEL. AND ELECTRIC FIRE PUMP PREVENTIVE
MAINTENANCE SERVICE AND REPAIR. PERIOD:
NOVEMBER 1, 2025 THROUGH OCTOBER 31, 2026 WITH AN
OPTION TO EXTEND ONE (1) YEAR FOR THE COUNTY OF
MERCER AND THE MERCER COUNTY COOPERATIVE
CONTRACT PURCHASING SYSTEM AS AN OPEN-END
CONTRACT. AMOUNT NOT TO EXCEED $291,643.00.
(CKOOMERCER2025-15) (FY2025 $77,809.00; FY 2026
$213,8334.00)
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND”
AWARD OF BID CONTRACT WITH ENERGYSUN FARMS
INC., FOR LEASE FOR FARMING COUNTY-OWNED
PROPERTY KNOWN AS “ST. GREGORY THE GREAT”, BLOCK
1841, LOT 138, HAMILTON TOWNSHIP AND BLOCK 4.01, LOT
247, ROBBINSVILLE TOWNSHIP, LOCATED ON MARIO
DRIVE. PERIOD: JANUARY 1, 2026 THROUGH DECEMBER 31,
2026. TOTAL ANNUAL LEASE AMOUNT $528.00 (REVENUE
TO THE COUNTY) (AB2024-31)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” THE
AWARD OF BID CONTRACT WITH GRIFFITH-ALLIED
TRUCKING, LLC., DBA ALLIED OIL FOR UNLEADED,
UNBRANDED GASOLINE FOR THE COUNTY OF MERCER
AND THE MERCER COUNTY COOPERATIVE CONTRACT
PURCHASING SYSTEM. PERIOD: DECEMBER 12, 2025
THROUGH DECEMBER 11, 2026. AMOUNT NOT TO EXCEED:
$1,075,000.00. (FY2025 FUNDS $75,000.00) (FY2026 FUNDS
$1,000,000.00) (CKO9MERCER2024-22)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” THE
AWARD OF BID CONTRACT WITH MULTIPLE VENDORS
FOR CLOTHING AND FOOTWEAR FOR THE COUNTY OF
MERCER AND THE MERCER COUNTY COOPERATIVE
CONTRACT PURCHASING SYSTEM. PERIOD NOVEMBER 25,
2025 THROUGH NOVEMBER 24 2026. TOTAL AMOUNT NOT
TO EXCEED $59,179.00 (FY2025 FUNDS: $18,179.00) (FY2026
FUNDS: $41,000.00) (CK0OOMERCER2024-13)

EXECUTIVE SESSION — MONDAY, NOVEMBER 24, 2025, AT
6:00 P.M. IN ROOM 211 OF THE MERCER COUNTY MCDADE
ADMINISTRATION BUILDING, 640 SOUTH BROAD STREET,
TRENTON, NJ “COLLECTIVE BARGAINING, CONTRACTUAL
MATTERS, PENDING AND/OR POTENTIAL LITIGATION,
AND PERSONNEL”
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NO. 2025-1080 COUNTY EXECUTIVE AND MERCER COUNTY BOARD OF
COUNTY COMMISSIONERS SUPPORT THE IMMIGRATION
TRUST ACT TO PROTECT IMMIGRANT COMMUNITIES IN
NEW JERSEY

VOTE ON RESOLUTIONS

Ayes —7. Nays—0. Abstain—0. Absent -0.

Ayes — Commissioners: Cimino, Frisby, Lewis, Melker, Stokes, Walter and
McLaughlin

Commissioner Frisby offered the following Resolutions, seconded by Commissioner
Stokes,

NO. 20251081 RESOLUTION TO ADOPT THE COUNTY OF MERCER, NEW
JERSEY CASH MANAGEMENT PLAN

VOTE ON RESOLUTION

Ayes —5. Nays—0. Abstain —2. Absent -0.

Ayes- Commissioners: Frisby, Lewis, Stokes, Walter and McLaughlin
Abstain — Commissioners: Cimino, Melker

ORDINANCE INTRODUCTION

AN ORDINANCE VACATING AND DISCONTINUING A PORTION OF
PARKWAY AVENUE/COUNTY ROUTE 634 IN EWING TOWNSHIP,
PURSUANT TO THE PROVISIONS OF N.J.S.A. 27:16-28

VOTE ON MOTION:

Ayes - 7. Nays - 0. Abstain —0. Absent -0.

Present — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
McLaughlin
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PUBLIC SECTION

At this time, Chair McLaughlin invited the members of the public to comment
on any item listed on the agenda.

There were no comments.

EXECUTIVE SESSION

At this time Chair McLaughlin announced that an Executive Session was scheduled
to take place regarding “COLLECTIVE BARGAINING, CONTRACTUAL
MATTERS, PENDING AND/OR POTENTIAL LITIGATION, AND PERSONNEL”

The Clerk to the Board called for a motion to enter into the Executive Session.
Commissioner Cimino moved, seconded by Commissioner Walter.

VOTE ON MOTION:
Ayes - 7. Nays-0. Abstain—0. Absent -0.
Present — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin

Formal Meeting recessed at 9:28 PM to enter into Executive Session

At this time a motion to close the Executive Session was offered by Commissioner
Stokes, and second by Commissioner Walter.

VOTE ON MOTION:
Ayes - 6. Nays - 0. Abstain —0. Absent -0.
Present — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin
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Formal Meeting reconvened at 9:40 PM

ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner Walter and
seconded by Commissioner Melker, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION
Ayes —7. Nays—0. Abstain—0. Absent -0.
Ayes — Commissioners: Cimino, Frisby, Lewis, Melker, Stokes, Walter and

McLaughlin

FORMAL MEETING ADJOURNED AT 9:42 PM

GILLIAN BIANCHI-ORTIZ
CLERK TO THE BOARD

SO



McDADE ADMINISTRATION BUILDING
640 SOUTH BROAD STREET
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Fax: (609) 392-0488

GILLIAN BIANCHI- ORTIZ, CLERK EBONY WITHERSPOON
BOARD OF COUNTY COMMISSIONERS DEPUTY CLERK

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

INFORMAL MEETING OF NOVEMBER 24, 2025

MINUTES

Chair McLaughlin called the Informal Meeting to order at 6:03 P.M. on November
24, 2025, Room 211 of the Joyce L. McDade Administration Building, 640 South Broad
Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
McLaughlin

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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MINUTES
1. Formal Minutes of September 11, 2025

2. Formal Minutes of September 25, 2025
3. Formal Minutes of October 9, 2025

COMMUNICATION

One (1) communication was discussed and approved for placement on the Agenda
for the Formal Meeting of November 24, 2025.

AUDIT REPORT

Present during tonight’s meeting was, Mr. Robert Provost, Partner and Mr. Ralph
Picone, Director of PKF O’Connor Davies, LLP to discuss their findings of the 2024 Audit.
Mr. Provost thanked the Administration and Finance Department for their assistance while
completing their report. He reviewed eleven (11) findings of the 2024 Audit Corrective
Action Plan. He explained to the Board that the first three findings had been previously
reported, and that these areas had seen some improvements but were still not within
compliance. These included financial reporting, charges made against current and grant
fund budget line items in excess of the budget available resulting in over-expenditures, and
failure to submit the 2023 corrective action plan to the Local Finance Department within
the time frame required.

Chief Financial Officer, Nicola Trasente shared that his department had already
began to rectify the listed issues and was hopeful they would not appear on the following
audit.

Mr. Provost discussed findings five through eleven labeled as “Other Matter”. He
noted that finding five that discussed the maintenance of governmental fixed assets
required a full inventory to be completed, and one had not been conducted in some time.

Mr. Trasente anticipated the contract for this project would be awarded in early
2026.
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Finding six addressed record keeping in regard to the maintenance of
intergovernmental investment balance in the Current Fund. Mr. Provost highlighted this as
a new finding and expressed that the numbers were not wrong but the paperwork provided
did not correlate.

Mr. Trasente shared that it was anticipated to roll over all funds into a note with the
expectation of the Open Space Fund to the Current Fund to allow for a clean slate.

Mr. Provost shared that finding nine noted that Dedication by Rider Trust accounts
should be created and approved by the State to keep clean records.

Mr. Trasente explained that he was working with the State of New Jersey and
County Departments to establish these accounts accordingly.

Commissioner Cimino questioned if the same rules applied to the Constitutional
Officers and their trust accounts?

Mr. Trasente replied they were independent offices and not all accounts were
connected to the Finance Department, but he anticipated working on this in the upcoming
year.

Finding ten addressed the need to establish internal procedures for the proper
accounting of accumulated employee absences.

Mr. Trasente explained that when the County went through vendor and systems
upgrades not all information was transferred together. This was the reason for the
inconsistent data and assured the Board this problem was actively being corrected.

Commissioner Frisby asked what was the total accumulated liability and was it
within an acceptable range. He also requested the County’s internal policy for carrying
over PTO.

Mr. Provost explained that although commonly seen, Mercer County’s numbers was
slightly higher.
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County Administrator Marion replied that the carryover limitations were different
amongst Unions but believed that 10 days was the maximum amount of time to carryover
with out a written request and approval process.

Mr. Provost discussed finding number eleven relating to payments in lieu of taxes
(PILOT). He shared that with a deep dive into surrounding municipalities and their audits,
inconsistencies were found that not all municipalities were remitting the required 5%
payment to the County.

Mr. Trasente shared that moving forward there would be additional oversight to
ensure consistency and compliance, however, a more in-depth conversation must be had to
discuss ways to get back the outstanding balances paid . He also shared that PILOT has not
always been easy to collect as disbursement wait times can take years, however, with the
release of the updated Local Finance Notice discussing PILOTS, was be on the Finance
Departments radar moving forward.

Commissioner Lewis requested the list of municipalities with the monetary amounts
owed.

Mr. Ralph Picone, Director of PKF O’Connor Davies, LLP addressed the Board
with additional findings from the 2024 Single Aduit Report. He explained finding four,
Significant Deficiency, County failing to maintain adequate documentation and allocation
of payroll charges to Aging clusters, Temporary assistance for Needy Families, and
Workfirst New Jersey Grants.

Commissioner Frisby questioned if there were any systems that could assist with
the tracking of grant hours.

M. Trasente replied no, currently it was more of a self-reporting structure used for
allocation to grants, as they could be working on different items daily for their perspective
grants.

Commissioner Frisby questioned who was signing off on their time sheets to
account for accuracy.

Mr. Trasente responded the person running the program usually accounts for that.
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Commissioner Walter recalled the State and Federal governments regularly ran Pits
at the Workforce Development and Board of Social Services, she explained that random
surveys would be given and believed this was a way to establish consistency and fulfilment
of their duties.

Mr. Picone discussed finding five, material weakness and compliance matter. He
noted the County was required to submit financial reports to granting agencies on a
quarterly or annual basis. Inconsistencies were found that could not be reconciled or fully
substantiated.

Mr. Trasente shared that part of getting the Finance Department back on track was
focusing on grants and the management of those accounts. Steps that have been taken
included implementation of a new grant process and to hire appropriate personnel to handle
grant oversight.

Commissioner Walter questioned if the Finance office was working towards cross
training to mitigate redundancy.

Mr. Trasente replied yes.

Mr. Picone discussed the final finding seven, other matter. He explained the County
charged rental costs but did not provide adequate documentation to support the percentage
of rent attributes to the grant accounts. However, Mr. Picone mentioned this was an overall

improvement from last year.

Commissioner Frisby questioned if the County utilized the same allocation
methodology across all grants.

Mr. Trasente replied that the allocation method would be specific to the grant to
ensure all grant requirements were met.

The Board thanked the Auditors for their attendance to update the Board and for a
job well done.

RESOLUTIONS

Eighty-one (81) proposed Resolutions were discussed and approved for placement
on the Agenda for the Formal Meeting of November 24, 2025.
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Commissioner Stokes made reference to proposed Resolution R-3, “authorizing the
cancelation of grant receivables, appropriations and unappropriated”. Commissioner
Stokes questioned if this would require funds to be given back?

Mr. Trasente explained that money was never given up front and the items listed
were never charged to the accurate accounts, an additional reason he felt it crucial to
remove them off the books.

Commissioner Frisby questioned how banks utilized by the County responded
throughout the audit process.

Mr. Trasente believed all banks were responsive and assisted in a timely manner.

Commissioner Walter made reference to proposed Resolution R- 4, “ to adopt the
County of Mercer, New Jersey Cash Management Plan” she questioned why all banks were
listed.

Commissioner Melker made the Board aware that if a bank was not listed they could
not be used by the County.

The Board and Administration discussed at length the Cash Management Plan and
the process of adding banks, and its crucial role in County Government.

Chair McLaughlin questioned why the plan was never adopted at the previous
Reorganization Meeting.

Mr. Trasente replied that he was not comfortable presenting it before the Board
without his thorough review of the entire document.

Commissioner Lewis made reference to proposed Resolution R- 5, “authorizing the
cancellation of Dedication by Rider Trust fund balance” she questioned was this done
annually or multiple times a year?

CFO Trasente replied it was done once a year.
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Commissioner Walter made reference to proposed Resolution R- 20, “authorizing
to execute a Memorandum of Agreement between Teamsters Local 469 (Prosecutor
Clerical0 and the County of Mercer for a one (1) year period from January 1, 2025 through
December 31, 2025”. She questioned if it was typical for the County to pay for Union
negotiator fees.

County Administrator Marion replied that the County was responsible for payment
to the negotiators not the Unions.

County Administrator Marion made reference to proposed Resolution R-32,
“authorizing to execute Amendment No. 1 to the Competitive Contract with the Glory Firm
LLC to provide professional legal services for the Mercer Path Forward Program for
expungement services for the County of Mercer. Extend period term through September
30, 2026 and decrease contact amount by $150,000.00. Revised contracts amount
$650,000.00, All other terms to remain the same (Amendment No 1) (APRPA Funds)
(CC2023-09B). He requested this Resolution be pulled from the Agenda.

The Board concurred.

Commissioner Walter made reference to proposed Resolution R- 45, “authorizing
to execute a professional Service Agreement (awarded through a non-fair and open
process) with the Firm of Genova Burns, LLC., to represent Mercer County and the former
Mercer County Executive, Brian M. Hughes in the matter of Kevin Bannon V. Brian M.
Hughes, et al. Period: November 1, 2025 through October 31, 2026. Amount not to exceed:
$25,000.00. (County Funds). She questioned if this case was moving forward, as the
Resolution before the Board requested less money for the year 2026 than previously?

County Counsel, Paul Adezio, Esq., replied that the expectation was to be able to
work with the funds that had been requested.
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Commissioner Walter made reference to proposed Resolution R- 55 “authorizing to
execute an Agreement with Thomson Reuters Business for the subscription to attain access
to the Westlaw Edge and Clear database through a Proprietary Algorithm/ Software to be
used by members of the Mercer County Prosecutor’s Office. Period: May 1, 2025 through
December 31, 2025. Amount not to exceed: $40,899.44”. She made the Board and
Administration aware this Resolution did not have updated certification language.

Tt was the will of the Board to remove this Resolution and bring it back at a later
date with updated language.

Commissioner Lewis made reference to proposed Resolution R- 61 “authorizing to
execute an Agreement with Safeware, Inc., for the purchase of two (2) 32’ arching assent
Sky Watch Towers and related items for the Mercer County Correction Center through the
Sourcewell National Cooperative purchasing system contract #080922-SAF. Period:
December 1, 2025 through June 30, 2026. Amount not to exceed: $617,786.15.” She
questioned if these would be utilized anywhere else in the County.

County Administrator Marion responded that currently it was to only be used at the
Correction Center.

Commissioner Walter made reference to prosed Resolution R- 67, “authorizing to
execute Change Order No. 1 with Grade Construction) formerly Diaco Construction), for
the construction of a roundabout at Princeton Avenue (US 206Z) and Brunswick Circle
extension (CR 645). Lawrence Township, County of Mercer, New Jersey. Increase:
$232,328.87 (+ 9.60%). Revised contract amount: $2,652,264.67.” She requested the
Board be provided with the listing that was usually given with Change Orders.

County Administrator Marion responded he would provide that information to the
Board.
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Commissioner Walter made reference to proposed Resolution R-73, “authorizing to
execute a Use and Occupancy License for leasing hangar space with Corporate Aviation
Hangars of TTN, LLC., to rent approximately 3,720 square feet of Hangar space at the
Trenton-Mercer Airport. Period: January 1, 2026 through December 31, 2026, with the
option to extend for an additional one (1) year. Cost: $4,500.00 per month; $54,800.00 for
the term of lease.” Commissioner Walter discussed the possibility of utilizing a less
expensive method moving forward.

County Administrator Marion looked forward to ongoing conversations to save he
County money in this area.

DISPARITY STUDY

Present during the meeting to update to Board on the most recent disparity study
conducted was Economic Development Director, Anthony Carabelli Jr., and Purchasing
Agent Isamar Maldonado.

Director Carabelli discussed the updates made to the website for vendors and the
ability to have better tracking in the Edmunds System. There had also been updates made
to the online directory that officially had 279 small business apart of it. Mr. Carabelli also
shared Economic Development held their first training in capability statements and was
hopeful to build on that and expand the training in the upcoming years. He also shared that
his department had received positive and helpful feed back and was hopeful to increase the
number of trainings held in the upcoming year.

Purchasing Agent, Isamar Maldonado, shared that since last meeting with the Board
purchasing had made updates to the bid forms to assist with tracking the sub-contractors,
she highlighted that additional research had to be conducted to ensure that general
contracting also disclosed their sub-contractors.

Commissioner Stokes thanked them both for the updated information and asked how
many contracts had been awarded and what were the percentages?

Commissioner Frisby also thanked Director Carabelli and Ms. Maldonado and
requested a more detailed report of the contracts that have been awarded.

County Administrator Marion discussed the importance of installing a reporting
requirement such as a quarterly report to ensure all the most updated information was
shared with the Board.
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Director Carabelli shared there was an anticipated Amendment to the original set
aside Ordinance that had been adopted.

Commissioner Frisby wanted a better understanding of the the wealth disparity in
Mercer County, he referenced the New Jersey Institute of Social Justice’s most recent
wealthy disparity study out of Newark NJ that found that the gap in wealth between White,
Black and Hispanic families had essentially doubled.

Commissioner Stokes questioned what kind of feedback had been received, more
specifically the feedback from vendors who were not awarded contracts, and asked if there
was any additional communication after being denied.

Commissioner Walter questioned the ability to have businesses that had
successfully been awarded bids be integrated into the training workshops, she also asked
if the College of New Jersey was being utilized at all during the process.

Director Carabelli replied yes.

Commissioner Melker shared that with her experience with the small business
incubator at the College of New Jersey was geared more towards individuals trying to start
a business and expressed her concern of the wide range in governmental contracts could
be overwhelming and taxing on small businesses.

Commissioner Lewis questioned if a public scoring sheet was available to
companies so they could see their score and the areas in which they needed to improve for
the next potential bid.

Ms. Maldonado replied yes they may submit a OPRA request of the scoring sheet
and it would be provided.

Commissioner Stokes requested if categories could be added into the reporting that
was given to the Board.

Commissioner Cimino made the recommendation of partnering with a local
businesses or organization to give a bigger platform and larger audience, funded by the
County with the potential to hold a series of workshops to assist these businesses.
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ORDIANANCE INTRODUCTION

AN ORDINANCE VACATING AND DISCONTINUING A PORTION OF
PARKWAY AVENUE/COUNTY ROUTE 634 IN EWING TOWNSHIP,
PURSUANT TO THE PROVISIONS OF N.J.S.A. 27:16-28

OLD BUSINESS

Commissioner Walter thanked the Administration for holding a fire drill and for
painting door numbers on the back of the door.

NEW BUSINESS

Commissioner Walter made the Board aware that there was legislation circulated to
address a potential cellphone ban in schools, she surveyed the members to gain interest in
writing a support resolution.

Commissioner Lewis added that she would be happy to support this cause, however,
she was not in support of a non-funded mandate that required technology be utilized to ban
cell phones

Commissioner Walter understood the concern and wanted to focus more on the
effect on education during instruction in the classroom.

The Commissioner Board discussed the cell phone ban at length and concurred the
support resolution should focus on the banning of cell phones in instructional spaces during
instructional time as they understood the safety concerns of an outright cell phone ban.

Commissioner Frisby discussed with the Board a Assembly Bill A4613, that would
give the Commissioners the authority to raise the level of funding in certain areas SO
families that were priced out may have the ability to get assistance. He was hopeful to have
a support Resolution during the next set of meetings and wanted to survey the Board for
support.
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Commissioner Lewis made the Board aware that Lawrence Junior 12U won their
State Championship and was hopeful she could present them with proclamations as the
Board had previously recognized student athletes and with the upcoming holiday she
thought it be best to take the proclamations to their award dinner.

The Board concurred.

PUBLIC SEECTION

Present before the Board tonight was Asma Elhuni a community activist and
organizer for Race Forward and to discuss the Immigration Trust Act and the importance
and significance of adopting the Resolution. Members of the rapid response team local to
Mercer County, concerned County residents, and neighboring County residents took this
time to address the Commissioner Board with their personal experiences and thoughts on
ICE Raids happening in our Community. The following residents spoke before the Board:

Georganne D’Angelo Carolyn McGrath
Fatima Mughal Kendra Dipalo
Jessica Defalco Donna Dana

All speakers implored the Commissioner Board to adopt the Resolution and stand
in solidarity with the Immigration population experiencing such inhumane treatment.

Commissioner Frisby thanked Ms. Elhuni for her show of bravery while protecting
an immigrant family in the City of Trenton by explaining to them their rights.

The Commissioner Board thanked the public for their attendance and personal
testimony. They discussed the proposed Resolution at length and made additional language
updates and added Mercer County statistics for adoption.

ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner Frisby and
seconded by Commissioner Walter, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION:
Ayes —7. Nays-'0. Abstain -0 Absent-0.
Ayes — Commissioners Cimino Frisby, Lewis, Melker, Stokes, Walter and

Mclaughlin
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AGENDA MEETING ADJOURNED AT 9:19 PM

GILLIAN BIANCHI-ORTIZ
CLERK TO THE BOARD



