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WDB Advanced Manufacturing

December 8, 2025 @ 2:00 p.m. € Zoom Meeting Minutes

In Attendance
Scott Needham (Vice Chair), Peter Tindall (Homosote); Jen Kaklamanis (MCCC)

WDB /One Stop Staff: Christian Estevez (WDB Director), Jamelette Negron, Eddie Roberts

Welcome & Introductions
Scott Needham opened the meeting and introductions were made.

Review & Approval of September 8, 2025, Meeting Minutes

A motion to approve the minutes was made by Peter Tindall and seconded by Scott Needham. Motion passed and
the minutes were approved.

Update- Mercer County One Stop

SYWEP
v" The program ended on October 31%,

v' Over 186 youth students participated and some of them were switched over to YCC Program.
v Started working with 2026 program and in the process for MOU with Smith Family Foundation, MCOTES will
partner with them, and they are offering access to scholarships for the youth.

v" Meeting with the key stakeholders for 2026.

Job Fair
v" It was held on October 15, 2025, with about 560 attendees.

75 employers and 30 community organizations or wraparound services.
2 individuals hired based on the Job Fair.
Collaborations with another Job Fair's were made.

AN NEANEAN

2 Manufacturing Opportunities were at the job fair.

v' MCCC is strengthening the credit path between Trenton Central High School and MCCC.
v In the spring, their first cohort of high school students who have been working towards their Advanced
manufacturing micro-credential will graduate.
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v" New cohort in spring for juniors as well.
v" Professor Cooley is working on refreshing the Associate’s Degree program with changes going to the
curriculum committee in the spring. His non-credit offering is being advertised in CNC, 3D CAD, welding and

CMFGA.

Homasote
v’ Hiring has been better in the last 3 to 4 months.

v" Looking for an engineer
v"  Homasote met with one of the prospective graduates and didn’t match what they needed, they are looking for

plant help, labor help, factory help and laborers, mechanical engineering support, maintenance and
electricians. They have an opening for someone with welding and fabrication background as well.

NEXT MEETING DATE: March 9, 2026
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