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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

FORMAL MEETING OF DECEMBER 11, 2025

MINUTES

Chair McLaughlin called the Formal Meeting to order at 6:01 P.M. on December 11,
2025, in Room 211 of the Joyce L. McDade Administration Building, 640 South Broad
Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Lewis, Melker, Stokes, Walter, and Mclaughlin
Absent — Commissioners Cimino, and Frisby

The Clerk to the Board read the Invocation.

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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PUBLIC HEARING

County Administrator, Christopher Marion, informed the Board tonight's hearing
concerned the Peddie Bridge project located in Hightstown, New Jersey.

County Engineer, Basit Muzaffar, addressed the Board. Mr. Muzaffar proclaimed
tonight’s presentation would formalize a project the County was presently working on,
unofficially. He said that it was required by the State that engineering hold a public hearing
and adopt a supporting Resolution.

Chair McLaughlin asked what could be done to formalize the Peddie Bridge
process.

Mr. Muzaffar answered the Board had to adopt the corresponding Resolution.

Chair McLaughlin requested a vote on Resolution, R-1, Mercer County Board of
County Commissioners approve the New Jersey Department of Transportation (NJDOT)
contractor pre-qualification regulations for all construction contracts valued at more than
$5,000,000.00 for projects funded, in whole or in part, out of funds from the state local aid
program, following the close of public hearing.

Commissioner Walter directed the Board to Vote on the Resolution within the
dialog of the Public Hearing as to ensure there would be a record of the Board approving
and voting on the matter. See Schedule A, attached hereto, made a part hereof.)

The Clerk to the Board called for a Motion to Vote on the following Resolution.

Commissioner Walter offered the following Resolution, seconded by Commissioner
Lewis:

2025-1083 MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
APPROVE THE NEW JERSEY DEPARTMENT  OF
TRANSPORTATION (NJDOT) CONTRACTOR PRE-
QUALIFICATION REGULATIONS FOR ALL CONSTRUCTION
CONTRACTS VALUED AT MORE THAN $5,000,000.00 FOR
PROJECTS FUNDED, IN WHOLE OR IN PART, OUT OF FUNDS
FROM THE STATE LOCAL AID PROGRAM
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VOTE ON MOTION

Ayes —5. Nays - 0. Abstain-0. Absent-2.

Ayes — Commissioner Lewis, Melker, Stokes, Walter, and McLaughlin
Absent- Commissioner Cimino, and Frisby

The Clerk to the Board called for a Motion to Close Public Hearing.

Commissioner Lewis moved to Close Public Hearing, seconded by Commissioner
Stokes.

VOTE ON MOTION

Ayes —5. Nays-0. Abstain-0. Absent-2.

Ayes — Commissioner Lewis, Melker, Stokes, Walter, and McLaughlin
Absent- Commissioner Cimino, and Frisby

COMMUNICATIONS

A communication was received from Isamar Maldonado, Purchasing Agent, dated
November 24, 2025: RE: Minutes and Bid results for the week of October 27, 2025.

A communication was received from Isamar Maldonado, Purchasing Agent, dated
November 24, 2025: RE: Minutes and Bid results for the week of November 3, 2025.

A communication was received from Isamar Maldonado, Purchasing Agent, dated
November 24, 2025: RE: Minutes and Bid results for the week of November 10, 2025.

RESOLUTIONS

At this time, the Clerk to the Board called for a Motion to Remove the following six
proposed Resolutions:



4-

Commissioner Walter moved, seconded by Commissioner Lewis, that the six
Resolutions be “PULL FROM AGENDA”

1. AMEND RESOLUTION NO. 2025-662, ADOPTED AUGUST 12, 2025 AND
AUTHORIZE THE COUNTY EXECUTIVE AND CLERK TO THE BOARD TO
EXECUTE AMENDMENT NO. 1 TO THE COMPETITIVE CONTRACT WITH
COMMUNITY ACTION SERVICE CENTER, INC., D/B/A RISE FOR THE
PROVISION OF A FOOD SECURITY PRODUCE, MEAT AND DAIRY PILOT
GRANT PROGRAM. “AMEND RESOLUTION TO INCREASE THE
CONTRACT AMOUNT BY AN ADDITIONAL $20,000.00. PERIOD: JULY 1,
2025 THROUGH DECEMBER 31, 2025. REVISED TOTAL AMOUNT:
$50,000.00 (AMERICAN RESCUE PLAN ACT [ARPA] FUNDS) (NO
COUNTY FUNDS) (REMOVED FROM AGENDA)

2 AMEND RESOLUTION NO. 2025-666, ADOPTED AUGUST 12, 2025 AND
AUTHORIZE THE COUNTY EXECUTIVE AND CLERK TO THE BOARD TO
EXECUTE AMENDMENT NO. 1 TO THE COMPETITIVE CONTRACT WITH
JEWISH FAMILY & CHILDREN’S SERVICE OF GREATER MERCER
COUNTY FOR THE PROVISION OF A FOOD SECURITY PRODUCE, MEAT
AND DAIRY PILOT GRANT PROGRAM. AMEND RESOLUTION TO
INCREASE THE CONTRACT AMOUNT BY AN ADDITIONAL $10,000.00.
PERIOD: JULY 1, 2025 THROUGH DECEMBER 31, 2025. REVISED TOTAL
AMOUNT: $40,000.00 (AMERICAN RESCUE PLAN ACT [ARPA] FUNDS)
(NO COUNTY FUNDS) (REMOVED FROM AGENDA)

3. AMEND RESOLUTION NO. 2025-667, ADOPTED AUGUST 12, 2025 AND
AUTHORIZE THE COUNTY EXECUTIVE AND CLERK TO THE BOARD TO
EXECUTE AMENDMENT NO. 1 TO THE COMPETITIVE CONTRACT WITH
TRENTON AREA SOUP KITCHEN (TASK) FOR THE PROVISION OF A
FOOD SECURITY INNOVATION PILOT GRANT PROGRAM. AMEND
RESOLUTION TO INCREASE THE CONTRACT AMOUNT BY AN
ADDITIONAL $20,000.00. PERIOD: JULY 1, 2025 THROUGH DECEMBER
31, 2026. REVISED TOTAL AMOUNT: $40,000.00 (AMERICAN RESCUE
PLAN ACT [ARPA] FUNDS) (NO COUNTY FUNDS)(REMOVED FROM
AGENDA)
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4. AMEND RESOLUTION NO. 2025-751, ADOPTED SEPTEMBER 11, 2025
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK TO THE
BOARD TO EXECUTE AMENDMENT NO. 1 TO THE COMPETITIVE
CONTRACT WITH CATHOLIC CHARITIES, DIOCESE OF TRENTON FOR
THE PROVISION OF A FOOD SECURITY PRODUCE, MEAT AND DAIRY
PILOT GRANT PROGRAM. AMEND RESOLUTION TO INCREASE THE
CONTRACT AMOUNT AN ADDITIONAL $5,000.00. PERIOD: JULY 1, 2025
THROUGH DECEMBER 31, 2025. REVISED TOTAL AMOUNT: $35,000.00
(AMERICAN RESCUE PLAN ACT [ARPA] FUNDS) (NO COUNTY
FUNDS) (REMOVED FROM AGENDA)

5. AMEND RESOLUTION NO. 2025-752, ADOPTED SEPTEMBER 11, 2025
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK TO THE
BOARD TO EXECUTE AMENDMENT NO. 1 TO THE COMPETITIVE
CONTRACT WITH CATHOLIC YOUTH ORGANIZATION (CYO) OF
MERCER COUNTY FOR THE PROVISION OF A FOOD SECURITY
PRODUCE, MEAT AND DAIRY PILOT GRANT PROGRAM. AMEND
RESOLUTION TO INCREASE THE CONTRACT AMOUNT BY AN
ADDITIONAL $3,000.00. PERIOD: JULY 1,2025 THROUGH DECEMBER 31,
2025. REVISED TOTAL AMOUNT: $18,000.00 (AMERICAN RESCUE PLAN
ACT [ARPA] FUNDS) (NO COUNTY FUNDS) (REMOVED FROM AGENDA)

6. AMEND RESOLUTION NO. 2025-756, ADOPTED SEPTEMBER 11, 2025
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK TO THE
BOARD TO EXECUTE AMENDMENT NO. 1 TO THE COMPETITIVE
CONTRACT WITH PRINCETON NURSERY SCHOOL FOR THE PROVISION
OF A FOOD SECURITY PRODUCE, MEAT AND DAIRY PILOT GRANT
PROGRAM. “AMEND RESOLUTION TO INCREASE THE CONTRACT
AMOUNT BY AN ADDITIONAL $2,500.00. PERIOD: JULY 1, 2025
THROUGH DECEMBER 31, 2025. REVISED TOTAL AMOUNT: $9,654.00
(AMERICAN RESCUE PLAN ACT [ARPA] FUNDS) (NO COUNTY
FUNDS) (REMOVED FROM AGENDA)

VOTE ON MOTION

Ayes —5. Nays - 0. Abstain - 0. Absent -2.

Ayes — Commissioner Lewis, Melker, Stokes, Walter, and McLaughlin
Absent — Commissioner Cimino, and Frisby
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With the Exception of Resolution Nos. R-1, and R-15 through R-20, the Clerk to the
Board called for a Motion to Vote in Block on the following Resolutions listed on the

Agenda.

Commissioner Lewis moved, seconded by Commissioner Stokes, that:

RESOLUTION NOS. R-2 THROUGH R-14, R-21 THROUGH R-51 ON THE

AGENDA “BE VOTED ON IN BLOCK”

VOTE ON MOTION

Ayes —5. Nays - 0. Abstain - 0. Absent -2.
Ayes — Commissioner Lewis, Melker, Stokes, Walter, and McLaughlin
Absent — Commissioner Cimino, and Frisby

Commissioner Stokes offered the following Resolutions, seconded by Commissioner

Lewis:
NO. 2025-1084

NO. 2025-1085

NO. 2025-1086

NO. 2025-1087

GOVERNING BODY CERTIFICATION OF THE ANNUAL AUDIT

ADOPTION OF LIST OF HOLIDAYS TO BE OBSERVED BY ALL
MERCER COUNTY OFFICES FOR THE YEAR 2026 WITH THE
EXCEPTION OF THOSE OFFICES REQUIRED TO BE OPENBY LAW

SPECIAL ITEM OF REVENUE- COUNTY
EXECUTIVE AUTHORIZED A GRANT FOR THE MERCER COUNTY
AIRPORT WITH THE FEDERAL AVIATION ADMINISTRATION
(FAA) AIRPORT INFRASTRUCTURE GRANT (AIG) TO ACQUIRE
OR REPLACE SNOW REMOVAL EQUIPMENT, PERIOD: OCTOBER
01, 2025 TO FEBRUARY 28, 2027. GRANT FUNDS: $3,209,684.00;
COUNTY FUNDS: $188,431.00 AMOUNT: $3,398,115.00

SPECIAL ITEM OF REVENUE — COUNTY
EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED TO
EXECUTE A GRANT AGREEMENT WITH THE STATE OF NEW
JERSEY, DEPARTMENT OF HUMAN SERVICES, DIVISION OF
MENTAL HEALTH AND ADDICTION SERVICES FOR THE COUNTY
INNOVATION PROJECT CONTRACT IN THE AMOUNT OF
$168,588.00 (GRANT NO. 26-676-ADA-2) NO COUNTY FUNDS FOR
THE PERIOD: OCTOBER 1, 2025 TO SEPTEMBER 29, 2026



NO. 2025-1088

NO. 2025-1089

NO. 2025-1090

NO. 2025-1091

NO. 2025-1092

HL

SPECIAL ITEM OF REVENUE — THE COUNTY EXECUTIVE
AND CLERK TO THE BOARD AUTHORIZED TO EXECUTE A CO-
SPONSORSHIP GRANT AGREEMENT WITH THE NEW JERSEY
STATE COUNCIL ON THE ARTS FOR THE DIVISION OF CULTURE
AND HERITAGE TO ADMINISTER THE ANNUAL STATEWIDE
SENIOR CITIZEN ART SHOW; GRANT AMOUNT: $30,000.00;
PERIOD: JULY 1, 2025 THROUGH JUNE 30, 2026. (STATE FUNDS)
(NO COUNTY FUNDS)

SPECIAL ITEM OF REVENUE - THE COUNTY EXECUTIVE
AND CLERK TO THE BOARD AUTHORIZED TO EXECUTE A
GRANT AGREEMENT WITH THE STATE OF NEW JERSEY
DEPARTMENT OF COMMUNITY AFFAIRS TO PROVIDE FUNDS
FOR THE LOW INCOME HOME ENERGY ASSISTANCE PROGRAM
(LIHEAP) GRANT (2025-05131-0015-02) GRANT PERIOD: JULY 1,
2025 THROUGH JANUARY 29, 2026. TO INCLUDE ADDITIONAL
FUNDING IN THE AMOUNT OF $57,790.00 (STATE FUNDS) (NO
COUNTY FUNDS) REVISED TOTAL AMOUNT $481,482.00 (STATE
FUNDS)

SPECIAL ITEM OF REVENUE — THE COUNTY EXECUTIVE
AND CLERK TO THE BOARD AUTHORIZED TO EXECUTE A
GRANT AGREEMENT WITH THE STATE OF NEW JERSEY
DEPARTMENT OF COMMUNITY AFFAIRS TO PROVIDE FUNDS
FOR THE UNIVERSAL SERVICE FUND PROGRAM (USF) GRANT
(2025-05133-0182-01) GRANT PERIOD: JULY 1, 2025 THROUGH
JANUARY 29, 2026. TO INCLUDE ADDITIONAL FUNDING IN THE
AMOUNT OF $57,790.00 (STATE FUNDS) (NO COUNTY FUNDS)
REVISED TOTAL AMOUNT $327,571.00 (STATE FUNDS)

SPECIAL ITEM OF REVENUE -~ PROCEEDS FROM
THE NATIONAL OPIOID LITIGATION SETTLEMENTS; DUE FROM
WALMART PAYMENT AMOUNT: $3,080.52

SPECIAL ITEM OF REVENUE — THE STATE OF NEW JERSEY,
DEPARTMENT OF HEALTH, DIVISION OF FAMILY HEALTH
SERVICES FOR THE COMMUNITY PARTNERSHIP FOR HEALTHY
ADOLESCENTS PROJECT (TRAUMATIC LOSS PREVENTION
SERVICES) (GRANT NO. DFHS26ADL003). PERIOD: JULY 1, 2025
THROUGH JUNE 30, 2026. AMOUNT: $40,000.00 (STATE FUNDS)
(NO COUNTY FUNDS)



NO. 2025-1093

NO. 2025-1094

NO. 2025-1095

NO. 2025-1096

NO. 2025-1097

-8-

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES COMPETITIVE CONTRACTING FOR PRENATAL
HEALTH EDUCATION AND SUPPORT SERVICES FOR MERCER
COUNTY RESIDENTS IN BLACK, LATINX AND IMMIGRANT
COMMUNITIES. PERIOD: JANUARY 1, 2026 THROUGH
DECEMBER 31, 2028

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
APPROVE THE DISBURSEMENT OF $20,000.00 TO THE NEW
JERSEY YMCA STATE ALLIANCE YOUTH AND GOVERNMENT
FOR THE PURPOSE OF SUPPORTING THE ANNUAL CONFERENCE
AND SPECIFICALLY MERCER COUNTY PARTICIPANTS TO THIS
ANNUAL EVENT IN EAST BRUNSWICK, NEW JERSEY. PERIOD:
DECEMBER 1, 2025 TO APRIL 30, 2026. AMOUNT: $20,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE A COMPETITIVE CONTRACT WITH CATHOLIC
CHARITIES DIOCESE OF TRENTON FOR SOCIAL SECURITY
INCOME AND SOCIAL SECURITY DISABILITY INCOME (SSI/SSDI)
OUTREACH, ACCESS AND RECOVERY (SOAR) CASE
MANAGEMENT. PERIOD: JANUARY 1, 2026 THROUGH
DECEMBER 31, 2026 (WITH AN OPTION TO EXTEND FOR ONE (1)
YEAR). AMOUNT: $200,000.00 (STATE FUNDS) (NO COUNTY
FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE A COMPETITIVE CONTRACT WITH THE RESCUE
MISSION OF TRENTON FOR THE RECOVERY SUPPORT SERVICES
MOBILE UNIT. PERIOD: JANUARY 1, 2026 THROUGH DECEMBER
31, 2026, WITH AN OPTION TO EXTEND FOR ONE (1)
YEAR. AMOUNT: $330,000.00 (STATE FUNDS) (NO COUNTY
FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO ACCEPT A GRANT AWARD FROM THE STATE OF NEW JERSEY,
DEPARTMENT OF HEALTH, DIVISION OF FAMILY HEALTH
SERVICES FOR THE COMMUNITY PARTNERSHIP FOR HEALTHY
ADOLESCENTS PROJECT (TRAUMATIC LOSS PREVENTION
SERVICES) (GRANT NO. DFHS26ADL003). PERIOD: JULY 1, 2025
THROUGH JUNE 30, 2026. AMOUNT: $40,000.00 (STATE FUNDS)
(NO COUNTY FUNDS)



NO. 2025-1098

NO. 2025-1099

NO. 2025-1100

NO. 2025-1101
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COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE A GRANT AWARD WITH THE STATE OF NEW
JERSEY, DEPARTMENT OF HUMAN SERVICES, DIVISION OF
MENTAL HEALTH AND ADDICTION SERVICES, FOR THE
COUNTY INNOVATION PROJECT CONTRACT. PERIOD: OCTOBER
1, 2025 THROUGH SEPTEMBER 29, 2026. AMOUNT: $168,588.00
(FEDERAL FUNDS) (NO COUNTY FUNDS) CONTRACT NO. 26-676-
ADA-2

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO ACCEPT A GRANT AWARD FOR CALENDAR YEAR 2026 NEW
JERSEY YOUTH JUSTICE COMMISSION (YJC) STATE
COMMUNITY PARTNERSHIP AND FAMILY COURT SERVICES
FUNDS THROUGH THE MERCER COUNTY YOUTH SERVICES
COMMISSION. PERIOD: JANUARY 1, 2026 THROUGH DECEMBER
31, 2026. AMOUNT: $874,060.00 ($496,668.00 — STATE
COMMUNITY PARTNERSHIP PROGRAM GRANT FUNDS NO. SCP-
26-PS-11; $90,000.00 - STATE COMMUNITY PARTNERSHIP
PROGRAM MANAGEMENT FUNDS NO. SCP-26-PM-11; $203,434.00
- FAMILY COURT SERVICES GRANT FUNDS NO. FC-26-11;
$83,958.00 FAMILY CRISIS INTERVENTION UNIT FUNDS NO.
FCIU-26-11) (NO COUNTY FUNDS)

AMEND RESOLUTION NO. 2025-758, ADOPTED SEPTEMBER 11,
2025 AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK TO
THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
MEMORANDUM OF UNDERSTANDING BETWEEN THE COUNTY
OF MERCER AND THE COUNTY OF MORRIS FOR THE
DETENTION OF MERCER COUNTY JUVENILE(S) IN THE MORRIS
COUNTY  JUVENILE DETENTION CENTER. “AMEND
RESOLUTION TO INCREASE THE CONTRACT AMOUNT BY AN
ADDITIONAL $65,000.00.” RATE: $400.00 PER DIEM, PER
JUVENILE. REVISED TOTAL AMOUNT NOT TO EXCEED:
$89,000.00 (FY25 COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE TWO (2) LEASE AGREEMENTS BETWEEN THE
COUNTY OF MERCER AND THE NEW JERSEY TRANSIT
CORPORATION FOR THE TRANSFER AND USE OF TWO (2) 2025
STARTRANS SENATORS FOR USE BY MERCER COUNTY TRADE
TRANSPORTATION (NO COST TO COUNTY)



NO. 2025-1102

NO. 2025-1103
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AMEND RESOLUTION NO. 2024-650, ADOPTED OCTOBER 8, 2024,
AND AUTHORIZE COUNTY EXECUTIVE AND CLERK TO THE
BOARD TO EXECUTE AMENDMENT NO. 1 TO THE COMPETITIVE
CONTRACT WITH ARBOR E&T, LL.C DBA EQUUS WORKFORCE
SOLUTIONS, FOR THE WFNJ GA/SNAP JOB READINESS (JR),
CASE MANAGEMENT (CM), JOB PLACEMENT @JP) AND
RETENTION (RET) PROGRAM. AMEND RESOLUTION TO
EXTEND THE CONTRACT PERIOD FOR PROGRAM YEAR 2024
AND TO ACCEPT ADDITIONAL FUNDING IN THE AMOUNT OF
$8,000.00 TO SERVE AN ADDITIONAL LEVEL OF SERVICE FOR 10
ELIGIBLE PARTICIPANTS FOR PROGRAM YEAR 2024. REVISED
PERIOD: JULY 1, 2025 THROUGH SEPTEMBER 30, 2025. REVISED
NOT TO EXCEED AMOUNT: $40,000.00 (STATE FUNDS) (NO
COUNTY FUNDS)

AMEND RESOLUTION NO. 2024-651, ADOPTED OCTOBER 8, 2024,
AND AUTHORIZE COUNTY EXECUTIVE AND CLERK TO THE
BOARD TO EXECUTE AMENDMENT NO. 1 TO THE COMPETITIVE
CONTRACT WITH ARBOR E&T, LLC DBA EQUUS WORKFORCE
SOLUTIONS, FOR THE WFNJ TANF OCCUPATIONAL TRAINING
(OCCU), JOB SKILLS TRAINING DIRECTLY RELATED TO
EMPLOYMENT (JSTDRTE), & JOB PLACEMENT (JP)
PROGRAM. AMEND RESOLUTION TO EXTEND THE CONTRACT
PERIOD FOR PROGRAM YEAR 2024 AND TO ACCEPT
ADDITIONAL FUNDING IN THE AMOUNT OF $12,500.00 TO SERVE
AN ADDITIONAL LEVEL OF SERVICE FOR 25 ELIGIBLE
PARTICIPANTS FOR PROGRAM YEAR 2024. REVISED PERIOD:
JULY 1, 2025 THROUGH SEPTEMBER 30, 2025. REVISED NOT TO
EXCEED AMOUNT: $62,500.00 (STATE FUNDS) (NO COUNTY
FUNDS)



NO. 2025-1104

NO. 2025-1105

NO. 2025-1106
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AMEND RESOLUTION NO. 2024-652, ADOPTED OCTOBER 8, 2024,
AND AUTHORIZE COUNTY EXECUTIVE AND CLERK TO THE
BOARD TO EXECUTE AMENDMENT NO. 1 TO THE COMPETITIVE
CONTRACT WITH ARBOR E&T, LLC DBA EQUUS WORKFORCE
SOLUTIONS, FOR THE WFNJ TANF JOB SKILLS TRAINING
DIRECTLY RELATED TO EMPLOYMENT STAND ALONE
(JSTDRTE STAND ALONE PROGRAM). AMEND RESOLUTION
TO EXTEND THE CONTRACT PERIOD FOR PROGRAM YEAR 2024
AND TO ACCEPT ADDITIONAL FUNDING IN THE AMOUNT OF
$6,000.00 TO SERVE AN ADDITIONAL LEVEL OF SERVICE FOR 8
ELIGIBLE PARTICIPANTS FOR PROGRAM YEAR 2024. REVISED
PERIOD: JULY 1, 2025 THROUGH SEPTEMBER 30, 2025. REVISED
NOT TO EXCEED AMOUNT: $30,000.00 (STATE FUNDS) (NO
COUNTY FUNDS)

AMEND RESOLUTION NO. 2024-653, ADOPTED OCTOBER 8, 2024,
AND AUTHORIZE COUNTY EXECUTIVE AND CLERK TO THE
BOARD TO EXECUTE AMENDMENT NO. 1 TO THE COMPETITIVE
CONTRACT WITH ARBOR E&T, LLC DBA EQUUS WORKFORCE
SOLUTIONS, FOR THE WFNJ GA/SNAP SUPPORTED WORK
(SW), CASE MANAGEMENT (CM), JOB PLACEMENT (JP) AND
RETENTION (RET) PROGRAM. AMEND RESOLUTION TO
EXTEND THE CONTRACT PERIOD FOR PROGRAM YEAR 2024
AND TO ACCEPT ADDITIONAL FUNDING IN THE AMOUNT OF
$5,000.00 TO SERVE AN ADDITIONAL LEVEL OF SERVICE FOR 5
ELIGIBLE PARTICIPANTS FOR PROGRAM YEAR 2024. REVISED
PERIOD: JULY 1, 2025 THROUGH SEPTEMBER 30, 2025. REVISED
NOT TO EXCEED AMOUNT: $25,000.00 (STATE FUNDS) (NO
COUNTY FUNDS)

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES THE COUNTY OF MERCER TO ACQUIRE BLOCK
16105, LOT 10; BLOCK 401, LOT 26; BLOCK 401, LOT 24; BLOCK
17101, LOT 10; BLOCK 16001, LOT 2; AND BLOCK 401, LOT 30,
LOCATED IN THE CITY OF TRENTON, TAX MAP BY VOLUNTARY
ACQUISITION OR THROUGH THE USE OF EMINENT DOMAIN
PURSUANT TO N.J.S.A. 20:3-1 ET SEQ. AND ALL OTHER
APPLICABLE LAW



NO. 2025-1107

NO. 2025-1108

NO. 2025-1109

NO. 2025-1110

NO. 2025-1111
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COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE AN EXTRAORDINARY, UNSPECIFIABLE SERVICES
(E.U.S.) AGREEMENT (AWARDED THROUGH A "NON-FAIR AND
OPEN PROCESS") THE FIRM OF DELTA DENTAL OF NEW JERSEY,
INC., FOR A GROUP DENTAL EXPENSE PROGRAM. PERIOD:
JANUARY 1, 2026 THROUGH DECEMBER 31 2027. WITH AN
OPTION TO EXTEND ONE (1) YEAR. AMOUNT NOT TO EXCEED:
$740,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE AN EXTRAORDINARY, UNSPECIFIABLE SERVICES
(E.U.S.) AGREEMENT (AWARDED THROUGH A "NON-FAIR AND
OPEN PROCESS") WITH DENTAL SERVICES ORGANIZATION, INC.,
FOR A GROUP DENTAL EXPENSE PROGRAM FOR MERCER
COUNTY EMPLOYEES. PERIOD: JANUARY 1, 2026 THROUGH
DECEMBER 31, 2026. AMOUNT NOT TO EXCEED: $310,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE AN AGREEMENT WITH SKYLANDS AREA FIRE
EQUIPMENT & TRAINING LLC FOR THE PURCHASE OF
FIREFIGHTER PROTECTIVE CLOTHING FOR THE MERCER
COUNTY EMERGENCY MANAGEMENT OFFICE THROUGH THE
NEW JERSEY STATE CONTRACT #17-FLEET-00810, #17-FLEET-
00809 AND #17-FLEET-00833. PERIOD: DECEMBER 1, 2025
THROUGH JUNE 14, 2026 TOTAL AMOUNT NOT TO EXCEED
$64,648.44

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE A CONTRACT WITH PELLEGRINO CHEVROLET FOR
THE PURCHASE OF TWO (2) 2026 CHEVY SILVERADO 2500 4WD
CREW CAB STANDARD BOX TRUCKS THROUGH THE BERGEN
COUNTY COOPERATIVE CONTRACT PURCHASING SYSTEM CK-
04 BERGEN (BC-BID NO. 24-43). TOTAL AMOUNT NOT TO
EXCEED: $115,208.00 ($57,604.00 EACH)

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE A PROFESSIONAL SERVICE AGREEMENT WITH
MURPHY ORLANDO, LLC, TO REPRESENT MERCER COUNTY
WITH STATE HEALTH BENEFIT ISSUES. PERIOD: NOVEMBER 1,
2025 THROUGH OCTOBER 31, 2026. AMOUNT NOT TO EXCEED:
$10,000.00 (COUNTY FUNDS)



NO. 2025-1112

NO. 2025-1113

NO. 2025-1114

NO. 2025-1115
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COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE A CONTRACT WITH ELITE VEHICLE SOLUTIONS
FOR THE PURCHASE AND INSTALLATION OF EMERGENCY
LIGHTS AND SIRENS FOR SIX (6) 2025 DODGE DURANGO POLICE
VEHICLES FOR THE MERCER COUNTY PROSECUTOR’S OFFICE
THROUGH THE NEW JERSEY STATE CONTRACT TO0106
(BLANKET # 17-FLEET-00749). TOTAL AMOUNT NOT TO EXCEED
$58,769.40

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE AN AGREEMENT WITH THOMSON REUTERS
BUSINESS FOR THE SUBSCRIPTION TO ATTAIN ACCESS TO THE
WESTLAW EDGE AND CLEAR DATABASE THROUGH A
PROPRIETARY ALGORITHM/SOFTWARE TO BE USED BY
MEMBERS OF THE MERCER COUNTY PROSECUTOR’S OFFICE.
PERIOD: MAY 1, 2025 THROUGH DECEMBER 31, 2025. AMOUNT
NOT TO EXCEED: $40,899.44

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE A PROFESSIONAL SERVICE AGREEMENT
(AWARDED THROUGH A NON-FAIR AND OPEN PROCESS) WITH
LEXIPOL FOR COMPREHENSIVE POLICY AND FULL
ACCREDITATION CONSULTING SERVICES UNDER THE NEW
JERSEY STATE ASSOCIATION OF CHIEFS OF POLICE LAW
ENFORCEMENT (NJSACOP) ACCREDITATION PROGRAM FOR
THE MERCER COUNTY PROSECUTOR’S OFFICE. PERIOD:
SEPTEMBER 1, 2025 THROUGH AUGUST 31, 2026. AMOUNT NOT
TO EXCEED $18,999.05

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO ACCEPT FUNDING AND EXECUTE SUBSEQUENT SUBGRANT
AWARD DOCUMENTS WITH THE STATE OF NEW JERSEY FOR
THE MERCER COUNTY PROSECUTOR’S OFFICE TO PARTICIPATE
IN THE CHILD ADVOCACY DEVELOPMENT GRANT
ADMINISTERED BY THE STATE OF NEW JERSEY DEPARTMENT
OF CHILDREN AND FAMILIES. PERIOD: JULY 1, 2025 THROUGH
JUNE 30, 2026. AMOUNT: $193,291.00 ($193,291.00 STATE FUNDS,
$0.00 COUNTY MATCH) CONTRACT NO. 26C00277



NO. 2025-1116

NO. 2025-1117

NO. 2025-1118

NO. 2025-1119

NO. 2025-1120
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ACCEPTANCE OF DEED OF DEDICATION FROM EWING
LEXINGTON LLC TO THE COUNTY OF MERCER FOR THE
PURPOSE OF FUTURE ROAD WIDENING ALONG BLOCK 320,
LOTS 95 & 15, EWING TOWNSHIP, MERCER COUNTY

AMEND RESOLUTION NO. 2024-249, ADOPTED APRIL 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK TO THE
BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
PROFESSIONAL SERVICE AGREEMENT WITH TRAFFIC
PLANNING AND DESIGN. AMEND RESOLUTION TO INCREASE
THE CONTRACT AMOUNT BY $189,827.90 TO PROVIDE FOR
ADDITIONAL CONSTRUCTION INSPECTION SERVICES FOR THE
CONSTRUCTION OF A ROUNDABOUT AT PRINCETON AVENUE
(US 206Z) AND THE BRUNSWICK CIRCLE EXTENSION (CR 645),
LAWRENCE TOWNSHIP, COUNTY OF MERCER. AMOUNT:
$189,827.90 (+80%) REVISED CONTRACT AMOUNT: $427,059.45

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH
NATIONAL HIGHWAY PRODUCTS INC., FOR THE PURCHASE OF
VARIOUS TRAFFIC SIGNAL EQUIPMENT FOR THE MERCER
COUNTY HIGHWAY DIVISION THROUGH THE COUNTY OF
SOMERSET COOPERATIVE PRICING SYSTEM CONTRACT NO. 2-
SOCCP (CC-0099-24). PERIOD: DECEMBER 1, 2025 THROUGH
FEBRUARY 28, 2026. TOTAL AMOUNT NOT TO EXCEED:
$169,215.78

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE A PROFESSIONAL SERVICE AGREEMENT
(AWARDED THROUGH FAIR AND OPEN PROCESS) WITH
RICHARD A. ALAIMO ASSOCIATES FOR ARCHITECTURAL AND
ENGINEERING SERVICES FOR BUILDING UPGRADES AT 1070
KLOCKNER ROAD LOCATED IN HAMILTON TOWNSHIP NJ, 08619.
PERIOD: UNTIL COMPLETION OF PROJECT. TOTAL AMOUNT
NOT TO EXCEED: $191,795.00

AWARD OF BID RECEIVED SEPTEMBER 3, 2025 TO J&T FARMS
LLC., FOR A LEASE FOR FARMING COUNTY-OWNED PROPERTY
KNOWN AS “PRL”, BLOCK 19, LOT 24.02, LOCATED ON RABBIT
HILL ROAD AND COUNTY ROUTE 571, WEST WINDSOR
TOWNSHIP. PERIOD: JANUARY 1, 2026 THROUGH DECEMBER 31,
2026, WITH FOUR (4) ADDITIONAL ONE YEAR OPTIONS TO
EXTEND. TOTAL ANNUAL LEASE AMOUNT: $800.00 (AB2025-34)
(REVENUE TO COUNTY)
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AWARD OF BID RECEIVED NOVEMBER 18, 2025, TO MULTI-TEMP
MECHANICAL INC., FOR VARIOUS HVAC IMPROVEMENTS FOR
THE TRENTON-MERCER AIRPORT HANGER. PERIOD: 180
CALENDAR DAYS FROM NOTICE TO PROCEED. TOTAL AMOUNT
NOT TO EXCEED: $1,009,005.00 (AB2025-42)

PARTIAL AWARD OF BID RECEIVED OCTOBER 15, 2025 TO
MULTIPLE VENDORS FOR HVAC PREVENTATIVE
MAINTENANCE AND REPAIR FOR THE MERCER COUNTY
LIBRARY SYSTEM AND THE MERCER COUNTY COOPERATIVE
CONTRACT PURCHASING SYSTEM. PERIOD: JANUARY 1, 2026
THROUGH DECEMBER 31, 2026, WITH A ONE (1) YEAR OPTION
TO EXTEND. TOTAL AMOUNT NOT TO EXCEED: $50,000.00
(FY2026) (CKOOMERCER2025-14)

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO “EXERCISE AN OPTION TO EXTEND” THE AWARD OF BID
CONTRACT WITH U.S. CORRECTIONS LLC., FOR THE
INTERSTATE TRANSPORTATION OF PRISONERS FOR THE
MERCER COUNTY SHERIFF’S OFFICE. PERIOD: DECEMBER 1,
2025 THROUGH NOVEMBER 30, 2026, WITH AONE (1) YEAR
OPTION TO EXTEND. TOTAL AMOUNT NOT TO EXCEED:
$75,000.00 FY2025 FUNDS $15,000.00) (FY2026 FUNDS $60,000.00)
(AB2024-22)

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE AN AGREEMENT (AWARDED THROUGH A NON-
FAIR AND OPEN PROCESS) WITH CHEM CLEAN SYSTEMS LLC
FOR HVAC WATER TREATMENT SERVICES FOR THE MERCER
COUNTY DEPARTMENT OF BUILDINGS AND GROUNDS. PERIOD:
DECEMBER 1, 2025 THROUGH NOVEMBER 30, 2026. TOTAL
AMOUNT: $21,174.00 (FY2025 FUNDS $4,174.00; FY2026 FUNDS
$17,000.00)

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE CONTRACTING
FOR CONSULTANT SERVICES FOR THE DEVELOPMENT,
IMPROVEMENT, ENHANCEMENT OR EXPANSION OF YOUTH
SERVICE INITIATIVES AND/OR JUVENILE DETENTION
ALTERNATIVE PROGRAMS. PERIOD: DECEMBER 15, 2025
THROUGH DECEMBER 31, 2029
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EXECUTIVE SESSION — THURSDAY, DECEMBER 11, 2025, AT 6:00
PM. IN ROOM 211 OF THE MERCER COUNTY MCDADE
ADMINISTRATION BUILDING, 640 SOUTH BROAD STREET,
TRENTON, NJ “COLLECTIVE BARGAINING, CONTRACTUAL
MATTERS, PENDING AND/OR POTENTIAL LITIGATION, AND
PERSONNEL”

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES PAYMENT TO CREATIVE CHANGE COUNSELING,
INC., FOR THE PROVISION OF SERVICES TO ESTABLISH THE
RESTORATIVE TRANSFORMATIVE JUSTICE HUB FOR YOUTH AT
16 WEST FRONT STREET, TRENTON, NJ. TOTAL AMOUNT:
$80,000.00 (FY24 COUNTY FUNDS)

VOTE ON RESOLUTIONS:

Ayes — 5. Nays - 0. Abstain- 0. Absent-2.
Ayes — Commissioner Lewis, Melker, Stokes, Walter and McLaughlin
Absent- Commissioner Cimino, and Frisby,

PUBLIC SECTION

At this time, Chair McLaughlin invited the members of the public to comment
on any item listed on the agenda.

There were no comments.

EXECUTIVE SESSION

At this time Chair McLaughlin announced that an Executive Session was scheduled
to take place regarding “COLLECTIVE BARGAINING, CONTRACTUAL
MATTERS, PENDING AND/OR POTENTIAL LITIGATION, AND PERSONNEL”

The Clerk to the Board called for a motion to enter into the Executive Session.

Commissioner Stokes moved, seconded by Commissioner Melker.
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VOTE ON MOTION:

Ayes - 5. Nays - 0. Abstain 0. Absent -2.
Present — Commissioners Lewis, Melker, Stokes, Walter, and McLaughlin

Absent — Commissioner Cimino, and Frisby

Commissioner Lewis exited at 6:40 PM

Formal Meeting recessed at 6:41 PM to enter into Executive Session

At this time a motion to close the Executive Session was offered by Commissioner
Walter, and second by Commissioner Stokes.

VOTE ON MOTION:
Ayes - 4. Nays - 0. Abstain —0. Absent -3.
Present — Commissioners Melker, Stokes, Walter, and McLaughlin

Absent — Commissioner Cimino, Frisby, and Lewis

Formal Meeting reconvened at 7:21 PM

11 PM

CLERK TO THE BOARD

KO
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Page 1
1 MERCER COUNTY BOARD OF COMMISSIONERS 1
2 2 INDEX
'3 McDade Administration Building 3
4 640 South Broad Street, Room 211 4 PRESENTATION PAGE
| & Trenton, NJ 08650 5 BASIT MUZAFFAR, County Engineer 6
6 Thursday, December 11, 2025 6
7 6:00 p.m. 7
8 | 8
9 PUBLIC HEARING IN RE: 9
10 New Jersey Department of Transportation 10
11 Contractor Prequalification Class Code. 11
(12 12
13 COMMISSIONERS PRESENT: 13
l; 14 KRISTIN L. McLAUGHLIN, CHAIR 14 .
' 15 TERRANCE STOKES, VICE CHAIR 15
16 CATHLEEN M. LEWIS 16
17 LUCYLLE R.S. WALTER 17
18 NINA D. MELKER 18
19 19
20 20
21 SILVER REPORTING SERVICES, INC. 21
22 634 ARENA DRIVE, SUITE 206 (22
|23 TRENTON, NJ 08610 [23
|24 (609) 888-0111 | 24
!25 Email: SRS@silverreporting.com 25
Page 2 Page 4
. 1 APPEARANCES: 1 CHAIR McLAUGHLIN: All right. |
2 2 would like to call the formal meeting of
3 PARKER McCAY, P.A,, 3 December 11, 2025, of the Mercer County Board of
| 4 BY: MICHAEL W. HERBERT, ESQ,, 4 County Commissioners to order. i
| 5 3840 Quakerbridge Road, Suite 200 | 5 Roll call, please. I
6 Hamilton, NJ 08619 6 MS. BIANCHI-ORTIZ: Commissioner
| 7 Board Counsel. 7 Cimino.
: 8 8 (No response.)
9 ALYCIA POLLICE BEYROUTY, ESQ., 9 MS. BIANCHI-ORTIZ: Commissioner
10 640 South Broad Street 10 Frisby.
11 Trenton, NJ 08650 11 (No response.)
12 Deputy County Counsel. 12 MS. BIANCHI-ORTIZ: Commissioner
13 13 Lewis.
14 14 COMMISSIONER LEWIS: Yes.
15 PRESENT: 15 MS. BIANCHI-ORTIZ: Commissioner
16 CHRISTOPHER R. MARION, County Administrator | 16 Melker. |
| 17 GILLIAN BIANCHI-ORTIZ, Board Clerk 17 COMMISSIONER MELKER: Here. [
18 KERA OUCH, Deputy Clerk 18 MS. BIANCHI-ORTIZ: Commissioner 1
19 19 Stokes.
120 20 VICE CHAIR STOKES: Here.
21 21 MS. BIANCHI-ORTIZ: Commissioner |
|22 22 Walter. '
23 23 COMMISSIONER WALTER: Here.
| 24 | 24 MS. BIANCHI-ORTIZ: Commissioner
(25 25 McLaughiin. ;
L | —|
Pages 1-4
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Page 7
is a requirement by the state that we go through

1 CHAIR McLAUGHLIN: Here. 1

2 (Invocation recited by Ms. 2 this hearing, adopt the—officially adopt the

3 Bianchi-Ortiz.) 3 short list provided by the State of New Jersey,

4 (Pledge of Allegiance recited by 4 NJDOT, for bridge construction any projects over

5 the assemblage.) 5 $5 million. That was the original intent of the

6 MS. BIANCHI-ORTIZ: In accordance 6 law, but | think over the years they have

7 with the provisions of the New Jersey Open 7 changed that number now to go up to 15.2

8 Public Meetings Law, notice of this formal | 8 million. So, all we're doing is formally

9 meeting has been mailed to The Trenton Times, 9 acknowledging that we will be using that list

10 The Trentonian, and The Princeton Packet 10 provided by NJDOT versus informally doing it.
11 newspapers as well as having been posted in both |11 CHAIR McLAUGHLIN: Okay.
| 12 the County Administration Building and 12 MR. MUZAFFAR: That's the extent of
|13 Courthouse at least 48 hours in advance of the |13 this.
| 14 meeting. 14 CHAIR McLAUGHLIN: That's the
|15 Both adequate and electronic notice | 15 extent of this. Okay.
16 of the meeting has been provided specifying the 16 Is there anything--
17 time, place, and manner in which such notice was | 17 MR. MARION: [ think this heips us |
18 provided. 18 meet compliance with the state requirements as
19 CHAIR McLAUGHLIN: Great. 19 well as allows us on those projects that are
20 At this moment, any members of the 20 above that threshold to meet the compliance that
21 public who would like to comment on any items 21 we have, and that resolution is in perpetuity, |
22 that's on the agenda may come forward and 22 would say.
23 speak. 23 CHAIR McLAUGHLIN: So, it's one
24 (No response.) 24 time for this year.
25 Seeing no members of the public 25 MR. MARION: Forever.
Page 6 | Page 8 |
1 present, | will close the Public Session and | 1 MR. MUZAFFAR: Not just this year.
| 2 open up the Public Hearing. | 2 Forever.
| 3 Mr. Marion, would you like to 3 CHAIR McLAUGHLIN: Forever.
| 4 direct us, please? 4 MR. MARION: Forever
| 5 MR. MARION: Just very briefly, 5 CHAIR McLAUGHLIN: Okay.
| 6 Commissioner Chair. | 6 MR. MUZAFFAR: So, this will be

4 Tonight, you're going to be having 7 good for this one, Washington Road Bridge,

8 a Public Hearing on the New Jersey Department of | 8 Lincoln Avenue Bridge, any and all. ,
| 9 Transportation Contractor Prequalification Class 9 CHAIR McLAUGHLIN: Great. "
110 Code. 10 Do any commissioners have any

11 | would like to invite our county 11 questions?
12 engineer, Sunny, to come up and give an 12 COMMISSIONER WALTER: If the state
13 explanation and answer any questions that the 13 DOT changes their contractors that are on their
14 commissioners may have. 14 list, we then have to do another one updating--
15 CHAIR McLAUGHLIN: Great. 115 MR. MARION: No.
16 Welcome, Sunny. 16 MR. MUZAFFAR: So--I'm sorry. My
17 MR. MUZAFFAR: Good evening. 17 apologies. Go ahead.
|18 CHAIR McLAUGHLIN: Lovely to see 18 MR. MARION: No. Go ahead.
| 19 you. 19 MR. MUZAFFAR: So, my understanding |
(20 MR. MUZAFFAR: Always a pleasure. 20 is we are not picking any particular '
21 Basit A. Muzaffar, 104 Nancy, |21 contractor. We are picking that list. So, when
122 Ewing, New Jersey, county engineer, Mercer 22 that changes, it automatically changes for us.
123 County. 23 So, whatever is on the current list is what we
24 So, this is formalizing something 24 use. So, basically, we just go back to that
25 that we were doing unofficially, anyway, but it 25 site, click on it, okay, these are the ones.

[12/11/2025] MERCER COUNTY BOARD OF COMMISSIONERS
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Page 9
1 MR. MARION: And under the local 1 (No response.)
2 public contracts where we've done that in the 2 MS. BIANCHI-ORTIZ: Commissioner
3 past in other jurisdictions where you have 3 Frisby.
4 access to the list knowing that they've already l 4 (No response.)
5 gone through the procurement procedures at the 5 MS. BIANCHI-ORTIZ: Commissioner
6 state level to make sure you're complying with 6 Melker.
7 local contractors. 7 COMMISSIONER MELKER: Yes.
8 CHAIR McLAUGHLIN: Okay. 8 MS. BIANCHI-ORTIZ: Commissioner

| 9 Anything else that we need to do to 9 Stokes.
| 10 formalize this process? 10 VICE CHAIR STOKES: Yes.

11 MR. MARION: | don't think so. 11 MS. BIANCHI-ORTIZ: Commissioner

12 MR. MUZAFFAR: No. You just have 12 McLaughlin.

13 to pass the resolution, and you're good to go. 13 CHAIR McLAUGHLIN: Yes.

14 CHAIR McLAUGHLIN: Okay. |14 MR. HERBERT: So, that concludes
(15 COMMISSIONER WALTER: Do we do it 15 the Public Hearing, and we thank our

16 in the Public Hearing? Should we pull that 16 transcriber.

17 resolution that we noted in the Public Hearing, [17 CHAIR McLAUGHLIN: Yes. Thank you

18 and that way there's a record of us-- |18 very much.

19 MR. MARION: | think | fike that 19 MS. BIANCHI-ORTIZ: We need a

20 better, actually. 20 motion to close the Public Hearing.

i 21 COMMISSIONER WALTER: What's the 21 MR. HERBERT: We need a motion to
| 22 resolution number? 22 close.
| 23 MR. HERBERT: | think it's R1. 23 CHAIR McLAUGHLIN: We need a motion

24 MR. MARION: Itis R1. 24 to close.

25 CHAIR McLAUGHLIN: So, move R1-- 25 COMMISSIONER LEWIS: Motion to

Page 10 | Page 12 |
| 1 COMMISSIONER LEWIS: Second. | 1 close the Public Hearing. '
2 CHAIR McLAUGHLIN: —for the 2 VICE CHAIR STOKES: Second.
3 purpose of Public Hearing, that the Mercer 3 MS. BIANCHI-ORTIZ: Commissioner
4 County Board of County Commissioners approve the 4 Stokes.

| 5 New Jersey Department of Transportation, NJDOT, 5 VICE CHAIR STOKES: Yes.
| 6 contractor prequalification regulations for all 6 MS. BIANCHI-ORTIZ: Commissioner
| 7 construction contracts valued at more than 7 Lewis.

8 $5.000,000.00 for projects funded, in whole or 8 COMMISSIONER LEWIS: Yes.
9 in part, out of funds from the state local aid 9 MS. BIANCHI-ORTIZ: Commissioner

10 program. (10 Cimino.

11 MS. BIANCHI-ORTIZ: Ali right. 11 (No response.)

(12 MR. HERBERT: We have a new clerk 12 MS. BIANCHI-ORTIZ: Commissioner
(13 COMMISSIONER WALTER: Well, 13 Frisby.

14 usually, we don't read all the resolutions, but [14 (No response.)
| 15 | know for this purpose... 15 MS. BIANCHI-ORTIZ: Commissioner

16 (Off the record. Peopie talking 16 Melker.

17 over one another.) 17 COMMISSIONER MELKER: Yes.

18 MS. BIANCHI-ORTIZ: Commissioner 18 MS. BIANCHI-ORTIZ: Commissioner

19 Lewis. 19 Walter.

20 COMMISSIONER LEWIS: Yes. 20 COMMISSIONER WALTER: Yes.
21 MS. BIANCHI-ORTIZ: Commissioner 21 MS. BIANCHI-ORTIZ: Commissioner
|22 Walter. 22 MclLaughlin.

23 COMMISSIONER WALTER: Yes. 123 CHAIR McLAUGHLIN: Yes.
| 24 MS. BIANCHI-ORTIZ: Commissioner 24 (The Public Hearing concluded at |

25 Cimino. 25 6:07 p.m.)

[12/11/2025] MERCER COUNTY BOARD OF COMMISSIONERS
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CERTIFICATE

1
2
3
4 | EDWIN SILVER (Certificate No. XI00379),
5 Certified Court Reporter and Notary Public of
6 the State of New Jersey, do hereby certify the

7 foregoing to be a true and accurate

8 computer-aided stenographic transcript taken in

9 the above-entitled matter on the date, time, and
10 place hereinbefore set forth.

11 F?‘ N

12

13 /
14 //M
15 EDWIN SILVER, CCR ,
16
17 Dated: December 15, 2025
18
19
20
21
22
23
24
25
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COUNTY OF MERCER
McDADE ADMINISTRATION BUILDING
640 SOUTH BROAD STREET
P.0. BOX 8068
TRENTON, NEW JERSEY 08650-0068
(609) 989-6584
Fax: (609) 392-0488

GILLIAN BIANCHI-ORTIZ, CLERK EBONY WITHERSPOON
BOARD OF COUNTY COMMISSIONERS DEPUTY CLERK
MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
INFORMAL MEETING OF DECEMBER 9, 2025
MINUTES

Chair Mclaughlin called the Formal Meeting to order at 6:02 P.M. on December 9,
2025 in Room 211 of the Joyce L. McDade Administration building, 640 South Broad
Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Melker, Stokes, Walter, and Mclaughlin
Absent — Commissioners Cimino, Frisby, and Lewis

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provision of the New
Jersey Open Public Meeting Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at lease forty-
eight (48) hours in advance of the meeting.
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MOMENT OF SILENCE

Chair McLaughlin requested a moment of silence for Cavan James Finigan, a family
friend that passed away the week prior. She informed the Board that due to the situation
relating to Cavan death, she invited Mental Health Administrator, Michele Madiou, to
speak on the topic of suicide prevention.

Ms. Madiou shared that additional to her professional title, she was also a
physiotherapist. She acknowledged the pain of losing a loved one, especially, due to
suicide. She advised the Board that her department consisted of trained professionals that
would be deployed into schools, and other facilities to counsel people affected by suicide.

Ms. Madiou explained whilst there are environmental risk factors, a familial history
of suicide by a family member and generational traumas were the main contributor to
suicidal predisposition. Ms. Madiou suggested when dealing with family members, who
showed signs to harm themselves, that how loved ones show up matters. She stressed the
magnitude of open communication; to ask questions and acknowledge any shift in
personality and let the individual know you are aware of changes in behavior.

Commissioner Walter asked what the best way would be to tell someone you
remember their loss without aggravating the situation, and how could you reach out to
someone that had lost a loved one to suicide.

Ms. Madiou suggested telling them that you remember what happened on that day;
tell them you were thinking of them and ask how they were doing. She suggested asking
soft questions, checking in on the individual, and expressing your concerns. She
emphasized the importance of allowing the individual to explicitly vent and to make certain
your concerns are recognized.

Commissioner Stokes thanked Ms. Madiou and her team for the work they have
done within the community.

COMMUNICATIONS

Three (3) communications were discussed and approved for placement on the
Agenda for the Formal Meeting of December 11, 2025.
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RESOLUTIONS

Fifty-one (51) proposed Resolutions were discussed and approved for placement on
the Agenda for the Formal Meeting of December 11, 2025.

Commissioner Walter made reference to the following proposed Resolution, R-12,
authorizing the disbursement of $20,000.00 to the New Jersey YMCA State Alliance Youth
and Government for the purpose of supporting the annual conference and specifically
Mercer County participants to this annual event in East Brunswick, New Jersey. Period:
December 1, 2025 to April 30, 2026. Amount: $20,000.00. Commissioner Walter asked
how many participants the $20,000.00 in funding would cover the cost of conference.

County Administration Marion assured the Board he would provide further
information.

Michael Herbert, Esq., Board Counsel, made reference to the following proposed
Resolution, R-13, authorizing the Competitive Contract with Catholic Charities Diocese of
Trenton for Social Security Income and Social Security Disability Income (SSI/SSDI)
Outreach, Access and Recovery (SOAR) case management. Period: January 1, 2026
through December 31, 2026 (with an Option to Extend for one (1) year). Amount:
$200,000.00 (State Funds) (No County Funds). Mr. Herbert informed the Board that he
served on the Board of Catholic Charities and he would abstain from any discussion.

Board Counsel Herbert made reference to the following proposed Resolutions, R-
15 through R-20, all of which were Amendments to Competitive Contracts for the
provision of a food security innovation pilot grant program funded by the American Rescue
Plan Act (ARPA Funds). He noted his non-participation, and he would abstain from any
discussion.
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Commissioner Walter made reference to the following proposed Resolution, R-29,
authorizing Amendment No. 1 to the Competitive Contract with ARBOR E&T, LLC
DBA EQUUS WORKFORCE SOLUTIONS, for the WFNJ GA/SNAP SUPPORTED
WORK (SW), CASE MANAGEMENT (CM), JOB PLACEMENT (JP) AND
RETENTION (RET) PROGRAM. Amend Resolution to extend the contract period for
program year 2024 and to accept additional funding in the amount of $5,000.00 to serve an
additional level of service for 5 eligible participants for program year 2024. Revised
period: July 1, 2025 through September 30, 2025. Revised not to exceed amount:
$25,000.00 (State Funds) (No County Funds). Commissioner Walter asked if there had
been an increased number of participants in the workforce program.

Deputy County Administrator, Taraun Tice-McKnight, suggested individuals may
have chosen not to participate in the work program as it was difficult to commit due to life
circumstances.

Director of Economic Development, Anthony Carabelli, said the number of
participants were low for the reason that fewer people were coming into OneStop for any
types of services at all.

Ms. Tice-McKnight recommended implementing a new policy where OneStop
employees could attempt additional calls rather than instantly shutting off benefits when
participants miss an appointment.

Commissioner Walter made reference to the following proposed Resolution, R-30,
authorization to acquire Block 16105, Lot 10; Block 401, Lot 26; Block 401, Lot 24; Block
17101, Lot 10; Block 16001, Lot 2; and Block 401, Lot 30, located In the City of Trenton,
Tax Map by voluntary acquisition or through the use of eminent domain pursuant to
N.J.S.A. 20:3-1 et Seq. and all other applicable law. Commissioner Walter asked what the
County had done to reach out and communicate with property owners prior to exercising
eminent domain.

Mr. Carabelli answered there were five properties on the list. He assured the Board
that his department had consulted outside legal counsel multiple times concerning the
properties. Communications were attempted and letters were sent to the owners. He
updated that two of the properties have received no responses back while the other three
had been met with little communication.

Commissioner Walter asked if there were habitable units in those five properties.

Mr. Carabelli answered he did not think so.
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Commissioner Melker asked if they were all vacant.

Mr. Carabelli said the properties were dilapidated structures and abandoned lots. He
shared his desire to move this project forward, and he assured the Board that his team
would perform their due diligence.

Director of Planning, Maria Connolly, said her department would send the property
owners a copy of this adopted Resolution to allow for complete transparency throughout
the restoration process.

Mr. Carabelli and Ms. Connolly both insisted that although this Resolution was the
first step in the restoration process, it did not necessarily indicate immediate action would
be taken.

County Administrator, Chris Marion, made reference to the following proposed
Resolution, R-43, authorizing the Professional Service Agreement (awarded through fair
and open process) with Richard A. Alaimo Associates for architectural and engineering
services for building upgrades at 1070 Klockner Road located in Hamilton Township NJ,
08619. Period: until completion of project. Total amount not to exceed: $191,795.00. Mr.
Marion said this initial contract would commence the restorations of said building located
at 1070 Klockner Road.

Ms. Tice-McKnight expressed the County’s desire to renovate 1070 Klockner Road
and to use it as an extension of the Mercer County Connection. She anticipated the
renovation would employ better use of the space and she felt that the building could become
a one-stop hub for multiple forward-facing services. She believed this initiative would be
a revenue generating endeavor for the county.

Mr. Marion contended that 1070 Klockner Road was in an ideal location as it was
especially accessible via public transportation routes.

Commissioner Walter voiced her support for the current location, but she also made
it clear that she did not support the Mercer County Connection’s. She felt the rent was
increasingly high, which seemed counterproductive since the County owned many vacant
properties that could have been used for this purpose instead. She suggested spaces at the
Mercer County Youth Detention Center and Mercer County Office Park, which were
locations equipped with ample parking and sufficient space. Additionally, Commissioner
Walter suggested reexamining the Mercer County Courthouse for alternate functions.
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Ms. Tice-McKnight made reference to the following proposed Resolution, R-51,
authorizing payment to Creative Change Counseling, Inc., for the provision of services to
establish the restorative transformative justice hub for youth at 16 West Front Street,
Trenton, NJ. Total amount: $80,000.00 (FY24 County Funds). Ms. Tice McKnight
informed the Board that previous Administration created an Agreement with Creative
Change Counseling, Inc. for a specific amount but consequently it was later founded that
the agreed upon funding were not authorized by the Youth Services Commission. Previous
Administration then made an Agreement to reimburse said vendor. She felt it was
important that this vendor succeed as they had been funding daily operations with their
own resources. Ms. Tice-McKnight highlighted that this Resolution only requested
reimbursement of funds that the vendor had expended.

Ms. Tice-McKnight updated the Board on the food pantry and SNAP related
services that could be affected by the potential of Federal shut-down in January. She
detailed that the U.S. Department of Housing and Urban Development (HUD) funding
that supports homeless services would be unaffected by the potential shut down.

Mr. Marion and Ms. Tice-McKnight provided updates on the Mercer County Youth
Detention Center. Ms. Tice-McKnight reiterated that access to beds was still an ongoing
issue. She noted that the price for one bed per day was upwards of $1,000.00 and shared
her disappointment with the State for not providing Mercer County with stabilization grants
to offset the increasing costs. She expressed her concern because she felt youth continue
to commit crimes were too serious for the detention center to handle.

Commissioner Walter revealed she had voted to close the Youth Detention Center
and asked if there were thoughts about finding an alternative location, reminding there were
buildings owned by the county that could be rehabilitated for such services.

Mr. Marion concurred. He said there were vacant buildings that could be retrofitted
for detention services.

Ms. Tice-McKnight believed the key challenge in opening an alternate detention
center was the ongoing struggle for centers were staffing them. Conversely, she said the
good news was that Administration does have the data to make adequate changes. She
insisted on focusing county resources on building a robust center rather than paying for
outside facilities.
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Director of Planning, Maria Connolly, provided an update on the old courthouse
located at 209 South Broad Street, Trenton, New Jersey. She said that six months ago she
issued an RFP for historical preservation consultant that would manage the first phase of
the courthouse construction. Ms. Connolly reminded that the Courthouse Annex was
renovated in 2018, and that Administration was now looking to salvage the rest of the
courthouse. They were proposing climate-controlled rooms to archive county
records/documents, adding a reading room or exhibits, possibly using the courtroom for
hosting events, and adding marble staircase. She was hopeful a renovated courthouse could
generate revenues for the county.

Mr. Marion said for the last five years the courthouse has deteriorated significantly,
half of the roof had recently been replaced but the county was awaiting further plan for the
remaining portion of the roof. He shared that the Administration planned to file the building
with the Historical Preservation.

Commissioner Walter feared that if Administration put the courthouse on the
historical register, their hands would be tied in terms of what they could and could not do
with its construction and how the building could be utilized.

Commissioner Walter suggested the courthouse could be fitted to house attorneys,
small office spaces for lawyers, in which renters could pay the county for the privileges of
being close to the courts.

PUBLIC SECTION

At this time Chair McLaughlin invited the members of the public to comment
on any item listed on the Agenda.

There were no comments.

EXECUTIVE SESSION

At this time Chair McLaughlin announced that an Executive Session was scheduled
to take place regarding “COLLECTIVE BARGAINING, C ONTRACTUAL
MATTERS, PENDING AND/OR POTENTIAL LITIGATION, AND PERSONNEL”
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The Clerk to the Board called for a motion to enter into the Executive

Session.

Commissioner Walter moved, seconded by Commissioner Stokes.

VOTE ON MOTION:

Ayes - 4. Nays - 0. Abstain —0. Absent -3.

Ayes — Commissioners Melker, Stokes, Walter, and Mclaughlin
Absent — Commissioners Cimino, Frisby, and Lewis

The Clerk to the Board called for a Motion to Vote on the following Resolution.

Commissioner Walter offered the following Resolution, seconded by Commissioner
Stokes:

2025-1082 EXECUTIVE SESSION — TUESDAY, DECEMBER 9, 2025, AT
6:00 P.M. IN ROOM 211 OF THE MERCER COUNTY MCDADE
ADMINISTRATION BUILDING, 640 SOUTH BROAD
STREET, TRENTON, NJ. “COLLECTIVE BARGAINING,
CONTRACTUAL MATTERS, PENDING AND/OR POTENTIAL
LITIGATION, AND PERSONNEL”

VOTE ON MOTION:

Ayes - 4. Nays-0. Abstain 0. Absent -3.

Ayes — Commissioners Melker, Stokes, Walter, and Mclaughlin
Absent — Commissioner Cimino, Frisby, and Lewis

Informal Meeting recessed at 8:18 PM to enter into Executive Session

At this time a motion to close the Executive Session was offered by Commissioner
Walter, and second by Commissioner Melker.

VOTE ON MOTION:

Ayes - 4. Nays- 0. Abstain —0. Absent -3.

Ayes — Commissioners Melker, Stokes, Walter, and Mclaughlin
Absent — Commissioner Cimino, Frisby, and Lewis
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Informal Meeting reconvened at 8:51 PM

GILLIAN BIANCHI-ORTIZ
CLERK TO THE BOARD



