NOTICE

MERCER COUNTY PARK COMMISSION
OPEN PUBLIC MEETINGS ACT, CHAPTER 231, P.L. 1975

Notice is hereby given that the Mercer County Park Commission will hold a public meeting on
Wednesday, December 17, 2025, at 5:30 pm, at Mercer Oaks Golf Course, 725 Village Road West, West
Windsor, NJ 08550. The Commission reserves the right to make additions or alterations to the agenda,
and/or enter into Executive Session, pursuant to the Open Public Meetings Act. Members of the public
are invited to comment on any item listed on the agenda and may submit related materials or inquiries
in advance to Michelle De Los Santos via email: mdelossantos@mercercounty.org, or via regular mail:
Historic Hunt House, 197 Blackwell Road, Pennington, NJ 08534.

MERCER COUNTY PARK COMMISSION
MEETING MINUTES - DECEMBER 17, 2025

> ROLL CALL
—  The following Commissioners answered the Roll Call of the Secretary:
e Davis, Forrester, Hritz, Koontz, Masih, Sturgeon
— The following Commissioners were absent:
e Martinez, Povia, Schulz

» CALL TO ORDER
- At 5:42 p.m., Commissioner Forrester called the December 17, 2025 Public Meeting of the Mercer
County Park Commission to order. The meeting was held at Mercer Oaks Golf Course, 725
Village Road West, West Windsor, NJ 08550.

» FLAG SALUTE

> NOTICE OF MEETING
— In accordance with the Sunshine Law (Open Public Meetings Act Chapter 231, P.L. 1975),
adequate notice of this meeting has been provided in that notification was given as follows:
emailed to the Trenton Times and Trentonian, and posted to the Mercer County Website and
Mercer County Park Commission Website, and sent via email blast through the County of
Mercer and Mercer County Park Commission notification system.

» MEETING MINUTES - OCTOBER 29, 2025
— On Motion by Commissioner Koontz and Seconded by Commissioner Sturgeon, by voice vote,
the October 29, 2025 Mercer County Park Commission meeting minutes were approved as
presented.
— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None Absent:
Martinez, Povia, Schulz

»> MEETING MINUTES - NOVEMBER 14, 2025
— On Motion by Commissioner Forrester and Seconded by Commissioner Koontz, by voice vote,
the November 14, 2025 Mercer County Park Commission meeting minutes were approved as
presented.
— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None Absent:
Martinez, Povia, Schulz
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Mercer County Park Commission Meeting Minutes - December 17, 2025

BILLS - OCTOBER 2025

— On Motion by Commissioner Koontz and Seconded by Commissioner Davis, by voice vote, the
October 2025 Mercer County Park Commission bills were approved.

— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None Absent:
Martinez, Povia, Schulz

BILLS - NOVEMBER 2025

— On Motion by Commissioner Hritz and Seconded by Commissioner Davis, by voice vote, the
November 2025 Mercer County Park Commission bills were approved.

— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None Absent:
Martinez, Povia, Schulz

REVENUE REPORT

— On Motion by Commissioner Hritz and Seconded by Commissioner Koontz, by voice vote, the
November 2025 Mercer County Park Commission revenue report was approved.

— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None Absent:
Martinez, Povia, Schulz

Deputy Director Nanci Lambert gave an overview of the revenue report.

EMPLOYEE OF THE MONTH
— Senior Park Manager Jason Bielski, and Park Rangers Ryan Shaw and Amy Jones, were
recognized as Employees of the Month.

EMPLOYEE RECOGNITIONS

— The following employees, who have reached 25 years of service, were acknowledged: Fredrick
Hendrickson, Joseph Lestician, Michael Alloway, Rendi Wittenborn, Maria Mucha, Shahid
Ghaffoor, Michela Mangiaracina, Joseph Dement, and Joseph Guglielmelli.

COMMUNICATIONS
— C1: Marc Vecchiolla - Mercer County Community College Hall of Fame Induction
— (C2: Heads Up-Horses Helping Veterans of Mercer County

OLD BUSINESS
— Sean Hartmann, General Greens Superintendent, reported on Golf operations:

e The courses saw over 217,000 rounds and this is the second year with over $8 million in
revenue.

¢ Indoor staff are preparing contracts, outings, and tournaments for next season.

e Courses are currently closed due to snow and, weather permitting, will re-open as soon as
possible.

e Each winter, we close two-to-three courses per month. In January, Mercer Oaks West,
Mountain View, and Princeton Country Club will be open; in February, Mercer Oaks East
and Hopewell Valley will be open.

¢ Maintenance staff winterized irrigation and pump houses before the snowstorm and
applied winter chemical applications. The tree crew is currently working at Princeton
County Club where they took down over 40 hazardous trees.

e This year, the relationship with the Katzenbach School for the Deaf was re-established. Three
students report Monday through Friday at Mountain View and Hopewell Valley, where

-



they earn credits and hands on experience. It has been a great relationship, and we are
looking forward to gaining more students next year.

> PUBLIC COMMENT
— Members of the public are invited to comment on any Resolution listed under “New

Business”, which is the next item on the agenda. General comments, concerns, or questions

will be addressed during the Public Session, which will take place following the Executive

Director’s Report.

— The following guidelines apply to all public participation:

o Standards for public comment participation may be found on the Park Commission’s
website. Individuals are limited to a maximum of three minutes during their public
comment period. The Park Commission may, however, at its option, extend time for
members of the public dependent upon the Board Member’s interaction and engagement
concerning the topic.

o Each member of the public who wishes to speak during the public comment period shall
give the speaker’s full name, organization name (if applicable) and municipality of
residence.

o Individuals may provide comments or materials by regular mail to the Mercer County
Park Commission headquarters or via email to mdelossantos@mercercounty.org.

> NEW BUSINESS
- RESOLUTIONS:

R-1  MERCER COUNTY PARK COMMISSION APPROVES THE 2026 PARK COMMISSION
FACILITY RATES AND FEES SCHEDULE, EFFECTIVE JANUARY 1, 2026

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Sturgeon
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

R-2 MERCER COUNTY PARK COMMISSION APPROVES THE 2026 REGULAR MEETING
SCHEDULE OF THE PUBLIC BODY OF THE BOARD OF PARK COMMISSIONERS

e On Motion by Commissioner Koontz and Seconded by Commissioner Sturgeon
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

R-3 MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A MEMORANDUM OF UNDERSTANDING WITH THE
FIRST TEE OF GREATER TRENTON TO ESTABLISH THE ROLES OF A
PARTNERSHIP TO OFFER JUNIOR GOLF PROGRAMMING AT THE MOUNTAIN
VIEW GOLF COURSE, MERCER OAKS GOLF COURSE, PRINCETON COUNTRY
CLUB AND HOPEWELL VALLEY GOLF COURSE FACILITIES. PERIOD: JANUARY
1, 2026 THROUGH DECEMBER 31, 2026. PARK COMMISSION COST $0.00

e On Motion by Commissioner Davis and Seconded by Commissioner Sturgeon
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz
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R-4

R-5

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A MEMORANDUM OF UNDERSTANDING AGREEMENT
WITH LIVE GOLF ENTERPRISE TO ESTABLISH THE ROLES OF A PARTNERSHIP
TO PROVIDE GOLF EXPOSURE AND REDUCED RANGE AND COURSE FEES TO
LIVE GOLF ENTERPRISE INTRODUCTORY CLINICS, AT THE MOUNTAIN VIEW
GOLF COURSE, MERCER OAKS GOLF COURSE, PRINCETON COUNTRY CLUB
AND HOPEWELL VALLEY GOLF COURSE FACILITIES. PERIOD: JANUARY 1, 2026
THROUGH DECEMBER 31, 2026. PARK COMMISSION COST $0.00

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Masih
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A MARKETING AGREEMENT WITH THE CURE
INSURANCE ARENA FOR ADVERTISING SERVICES PROVIDED AT THE ARENA
FACILITY, IN EXCHANGE FOR EQUIVALENTLY VALUED GOLF SERVICES AT
EITHER THE MERCER OAKS GOLF COURSE, PRINCETON COUNTRY CLUB,
MOUNTAIN VIEW GOLF COURSE, OR THE HOPEWELL VALLEY GOLF COURSE.
PERIOD: JANUARY 1, 2026 THROUGH DECEMBER 31, 2026

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Sturgeon
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A SHARED SERVICES AGREEMENT WITH THE CITY OF
TRENTON FOR REFORESTATION EFFORTS AND EDUCATIONAL SIGNAGE
FABRICATION AND INSTALLATION WITHIN CADWALADER PARK, CITY OF
TRENTON. PERIOD: ONE (1) YEAR FROM ADOPTION. UNITED STATES
DEPARTMENT OF AGRICULTURE, FOREST SERVICE GRANT FUNDING AMOUNT
$58,200.00. MERCER COUNTY OPEN SPACE TRUST FUND MATCH FUNDING
AMOUNT: UP TO, BUT NOT TO EXCEED $10,000.00. GRANT NO (22-DG-11094200-
198)

¢ On Motion by Commissioner Koontz and Seconded by Commissioner Forrester
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE APPLICATION AND
ACCEPTANCE OF GRANT FUNDING AND THE EXECUTION OF SUBSEQUENT
GRANT AWARD DOCUMENTS FROM THE STATE OF NEW JERSEY HISTORICAL
COMMISSION FOR A FY2026 GENERAL OPERATING SUPPORT GRANT TO
SUPPORT CURATORIAL AND RESEARCH SERVICES FOR HISTORICAL
RESTORATION AND EDUCATIONAL PROGRAMS AT THE HOWELL LIVING
HISTORY FARM. PERIOD: JULY 1, 2025 TO JUNE 30, 2026. TOTAL AMOUNT:
$25,923.00 [$25,923.00 - STATE FUNDS; $77,769.00 - PARK COMMISSION MATCH,
SATISFIED BY HOWELL LIVING HISTORY FARM GENERAL OPERATING
EXPENSES]| [GRANT NO. HC-GOS-2026-00021]
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R-10

R-11

R-12

e On Motion by Commissioner Forrester and Seconded by Commissioner Hritz
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES COMPETITIVE
CONTRACTING FOR CONCESSIONAIRE CATERING SERVICES FOR THE
HOPEWELL VALLEY GOLF COURSE FACILITY

e On Motion by Commissioner Koontz and Seconded by Commissioner Hritz
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES PAYMENT TO GRASS
ROOTS TURF PRODUCTS FOR GOLF COURSE AND PARK MAINTENANCE
MATERIALS. INVOICED AMOUNT: $7,045.25

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Sturgeon
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES PAYMENT TO SYNATEK
FOR GOLF COURSE AND PARK MAINTENANCE MATERIALS. INVOICED
AMOUNT: $62,479.30

¢ On Motion by Commissioner Hritz and Seconded by Commissioner Koontz
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR
TO EXECUTE A PROFESSIONAL SERVICES CONTRACT (AWARDED THROUGH A
FAIR AND OPEN PROCESS) WITH ACT ENGINEERS, TO PROVIDE PROFESSIONAL
ENGINEERING DESIGN AND CONSTRUCTION ADMINISTRATION SERVICES FOR
THE INSTALLATION OF DEER EXCLUSION FENCE WITHIN THE MERCER
MEADOWS PARKLANDS, TOWNSHIP OF HOPEWELL. PERIOD: JANUARY 1, 2026
THROUGH COMPLETION OF THE PROJECT. AMOUNT: $32,603.00 (RFQ025-02)

e On Motion by Commissioner Koontz and Seconded by Commissioner Davis
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

AWARD OF BID RECEIVED NOVEMBER 6, 2025, TO SJC LAWN CARE, INC., TO
FURNISH, DELIVER AND PLANT NATIVE TREES IN CADWALADER PARK, CITY
OF TRENTON. PERIOD: ONE (1) YEAR FROM FORMAL NOTICE TO PROCEED.
AMOUNT: $58,200.00 (AB2025-41); FEDERAL GRANT NO. (22-DG-11094200-198)

¢ On Motion by Commissioner Koontz and Seconded by Commissioner Davis

e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz
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R-13  AMEND PC2025-63, ADOPTED SEPTEMBER 24, 2025, AND THE MERCER COUNTY
PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE AN
AMENDMENT TO THE COMPETITIVE CONTRACT WITH MERCER SKATING
SCHOOL, LLC, FOR SKATING DIRECTOR SERVICES FOR THE MERCER COUNTY
PARK COMMISSION'S SKATING LESSON AND COMPETITIVE SKATING
PROGRAM. “AMEND TO REVISE THE BUSINESS ENTITY TO NICOLE NEGRO/DBA
MERCER SKATING SCHOOL, LLC”. ALL OTHER TERMS REMAIN THE SAME
(CC2025-24) (AMENDMENT NO. 1)

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Sturgeon
e Ayes: Davis, Forrester, Hritz, Koontz, Masih, Sturgeon Nays: None Abstain: None
Absent: Martinez, Povia, Schulz

EXECUTIVE DIRECTOR’S REPORT
— Executive Director Pizza thanked the Commissioners for their continued support and
indicated the annual report would be distributed at the January meeting.

PUBLIC SESSION
— None

JANUARY 28, 2026 MEETING
Hunt Barn
197 Blackwell Road
Pennington, NJ 08534

ADJOURNMENT
—  On motion by Commissioner Koontz and seconded by Commissioner Sturgeon, by voice vote,
the meeting was adjourned at 6:21 pm.

Michelle De Los Santos

Executive Secretary
December 17, 2025
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