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WDB Executive Meeting

July 25, 2025 ¢ 9:00 a.m. ¢ Zoom Meeting Minutes

In Attendance
Keith Secrest, Chair (Kinetics Industries); Scott Elliot (Disabilities Chair); Scott Needham, Vice Chair (Princeton Air)
Melissa Tenzer (CEO Dress for Success); Anthony Carabelli (Economic Development)

WDB/ MCOTES Staff: Chiara Tramo, Frank Stillitano, Shanele Gooch, Eddie Roberts, Susan Rauscher

Welcome & Introductions
Keith Secrest opened the meeting at 9:07 a.m.

Review and approval of April 25, 2025 Meeting Minutes
A motion to approve the minutes was made by Melissa Tenzer & seconded by Scott Elliott.
Motion passed and the minutes were approved.

WDB Update

e |TA updates were discussed as there are 14 contracts in place and 1 waiting for completion that
include: CDL, education, IT, and medical training

e USDOL Comprehensive on-site review- still in process and will have an update in the next meeting.

e Annual Contract Monitoring- have developed, as a team, a more collaborative approach and making
sure clients are receiving the highest quality of services.

Summer Youth Program

In between YCC Program and SYP over 150 students has been placed through out 40 working sites in Mercer County.
Currently working in payroll. Feedback from all the sites has been very positive and looking into getting more interns
for next year. Pre-planning will start early this year to make the program more robust. MCOTES is planning a reward
event, depending on the budget, and looking into options for the ceremony to take place. Melissa Tenzer is offering
their services for the youth to get prepared for the ceremony.

One Stop Operator

Community engagement has been increased and in the past Quarter two events were presented to the St. Phillips
Baptist Church and Trenton High School and waiting on those kids to come in. Deepen the relationship with the College
of New Jersey and looking into facilitating the Job Readiness Training in their facilities. The fall job fair is in the planning
and have collaborations with Juvenile Justice Commission and Mercer County Personnel Department.
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Committee Reports

Disability Issues Committee

- Working day by day with DVR to support students with disabilities with training, education, and a lot of other
categories.

- 3 youth were referred from the One Stop Career Center to DVR this year.

- Scott Elliott is Working with Lesley Jack in order to change the date or time for the committee to meet due to
conflict with another meeting.

Literacy

- Ray Agliata is the new Chair for the Literacy Committee.
- Trying to get the reading program back mobilized throughout the daycare centers.

Advanced Manufacturing
- Attendance is being way up at the vocational school and the engagement there.
- Community College has some attendance issues and have lost connection with the NJ manufacturing extension

program. They haven’t been attending the meetings lately and need to get in touch with them and this will
happen before August meeting.

Youth Investment Council
- Looking into having a new Chair for this Committee.

Health Care
- Looking into having a new Chair for this Committee.

WDB Oversight

Expenditure Summary & Performance Measures

Expenditures for PY23 was just closed with the June 30 and for the first time we pretty much expend all of it and due
to that and increase to the PY25 funding was granted. USDOL Audit was clear out. Frank Stillitano is finishing up the
Mercer County Single Audit and Yearly State Audit.

BUSINESS/ISSUES/ANNOUNCEMENTS:
Keith Secrest is trying to set up a meeting with Dan Benson regarding the Committees and what is needed, Anthony
Carabelli will look into dates to meet with him.

Economic Development Program is moving forward. A million-dollar funding was granted and spent about 300
thousand and this program will probably have this funding available for 4 to 6 months for next year. Working with
small business development center along with Latino Association. Working with Connecting Grow Series as well that
will be starting up on September.

Shanele Gooch announced that the WDB is moving on first or second week of August, into MCIA Building on 80
Hamilton Avenue.

Meeting adjourned at 10:00 a.m.
Next meeting: October 24, 2025 at 9:00 a.m.-10:30 a. m.
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