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WDB Executive Meeting

April 25, 2025 ¢ 9:00 a.m. ¢ Zoom Meeting Minutes

In Attendance
Keith Secrest, Chair (Kinetics Industries); Scott Needham, Vice Chair (Princeton Air); Scott Elliot (Disabilities Chair);
Melissa Tenzer (CEO Dress for Success); Latoya Wilson (YIC); Anthony Carabelli (Economic Development)

WDB/ MCOTES Staff: Christian Estevez, Jamelette Negron, Chiara Tramo, Frank Stillitano, Shanele Gooch, Eddie
Roberts, Susan Rauscher

Welcome & Introductions
Keith Secrest opened the meeting at 9:04 a.m. and everyone introduced themselves before getting started.

Review and approval of January 24, 2025 Meeting Minutes
A motion to approve the minutes was made by Latoya & seconded by Scott Needham.
Motion passed and the minutes were approved.

MCOTES/ WDB

Discussed our auditing issues
- We were missing Annual Report but it is now completed for review and was shared amongst the group
- Included success stories for youths and veterans, customer flow, occupational training services, job fairs from
PY 22 and PY 23

Feedback on Annual Report- Add more graphics/have volunteer to do graphics
ADA compliant computer station was added in our facilities on the One Stop Career Center Triage area.

ITA updates were discussed as there are 10 contracts in place that include: CDL, education, IT, and medical training
- Expansion of adding more schools is in progress with 4 contracts on the way and scouting for more schools
- Customers are not limited to what schools we have contracts with, they can ask for certain training and we can
provide them with a contract to said school

Budget Procurement Updates

- Board Approvals — Voting required next meeting for new language added to Budget Management Policies &
Procedures
Difficulties that fiscal has been having were discussed like communication in the numbers to USDOL; helping to
get USDOL to understand the old numbers from previous system
Exhausting out old funds and closing out
Career Advancement Voucher Program (CAVP) is being prompted further; potential use of ITA funds may be
used for the additional training
- The absence of the Workforce Learning Link funding was noted and will be included in the next report
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Performance Measures
- Agenda for next meeting will reflect quarter 2 data instead of quarter 3 due to delays in FutureWorks
- Anoverview was provided of the performance measures indicating the increase in the number of participants
captured although metrics may not reflect the same growth
- Ongoing issues with measurable skills gains not being fully captured in the system as well
- Numbers seem to be lagging due to the system not populating in time for meetings

One Stop Operator

Summer Youth Work Experience Program has received around 260 applicants. Main goal is to finalize all worksites by
May first. A contract with TCNJ was made to partner with them to offer mentorship. Most specifically mentor in their
facilities department (carpentry, electric, plumbing, etc.). Students will have the opportunity to further their training
with apprenticeships and have those from TCNJ sponsor them. They will be doing things like creating samples for the
shop and for marketing.

The job fair will be held on May 7, 2025 from 2:30 to 5pm at the CURE Arena. 311 registrants so far for the job fair & 57
employers confirmed with the goals of adding more employers and reaching at least 70.

Committee Reports

Disability Issues Committee

- Have WDB and DVRS meet

- Number of 17 students for the summer program in the past years (further discuss at meeting for next time)

- All centers across the state are mandated members of the Mercer County Aging and Disability Resource
Connection (ADRC)

- Mandated partner with Division of Vocational Rehab Services

Youth Investment Council
Membership recruitment; trying to help introduce young adults to other programs out there if they don’t want to go to
school

Advanced Manufacturing
- Membership recruitment
- MCTS retooling their advanced manufacturing associate’s degree; dovetailed it Certified Manufacturing

Associates degree with an exam

Membership
- Wanting to have meetings in person so everyone can come (possibly in October)
- Alot more member recruitment
- ldeas from Dan Benson on who to bring onto the board

- Melissa has ideas of recruitment and to meet with Dan Benson to talk more about recruitment

BUSINESS/ISSUES/ANNOUNCEMENTS:
- Discussions to the group from Keith about DOL offering mind safety health training; it’s a certification to go

into mines and quarries
- They discussed the idea of getting DOL that’s based in Atlantic County to come up here and give a course on it
- 4-day program and is free from DOL

Meeting adjourned at 10:35 a.m.
Next meeting: July 25, 2025 at 9:00 a.m.-10:30 a. m.
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