County of Mercer Workforce Development Board
Mailing Address: 640 South Broad Street, PO Box 8068, Trenton NJ 08650-8068
Administrative Offices Location: 26 Yard Avenue, Trenton NJ 08609
Phone: 609 989-6824 = Email: wdb@mercercounty.org

Christian Estevez DAN BENSON Keith Secrest
Director County Executive Chairperson

WDB Executive/Oversight Committee
April 25,2025 9:00 - 10:30 p.m. - Zoom

AGENDA

Review Last Meeting Minutes — January 24, 2025

WDB Issues/Updates
e Mercer County WDB Annual Report PY22
Mercer County WDB Annual Report PY23
WDB Certification Approval
ITA provider update
USDOL Comprehensive On-site Review — Status update
Contract Monitoring
o WFNJ TANF & GA
o WIOA OSY Services
Summer Youth Work Experience Program (SYWEP) 2025
Job & Career Fair (Spring 2025)
One Stop Operator Report
Board Approvals - Voting Required:
o Mercer County WDB Budget Management Policies & Procedures

WDB Committee Reports — Significant Issues
*Adv. Mfg. *Disabilities *Health Care *Literacy *YIC

WDB Oversight
e Expenditures Summary - PY 2024 3 Quarter
e Performance Measures - PY 2024 3 Quarter

Quarterly Meeting Agenda — April 29, 2025
e Updates — (MCCC, MCTS, County Economic Development)
e One Stop Operator Report
¢ WDB Committee Reports
e Mercer County WDB Budget Management Policies & Procedures

WDB One Stop Services Report

New Business/Issues/Announcements

Next Meeting: July 25, 2025 (WDB Full Board April 29, 2025)
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