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September 17,2025 12:00 p.m. ¢ Zoom Meeting Minutes

In Attendance
Keith Secrest (Chairperson); Andrea Bash (MCCC); John Brzyski (Meadow Lakes); Phill Crisostomo (MCTC); Liz Mizerek
(MCCC); Rafael Agliata (MCCC); Gonzalo Perez (MCCC); Nicole Dent (TCHS)

Staff: Christian Estevez, Jamelette Negron, Eddie Roberts, Susan Rauscher, Lauren Washington
Welcome & Introductions

Keith Secrest opened the meeting at 12:02 p.m. and welcomed the group.
Introductions were made.

Review & Approval of June 18, 2025 Meeting Minutes

A motion to approve the minutes was made by Phil Crisostomo & seconded by Andrea Bash. Motion passed and the
minutes were approved.

WDB Update:
As mandated by WIOA (the Federal Monitors), the separation of the Workforce Development Board from the One Stop

is complete and the WDB staff completed the move from 26 Yard Avenue, Trenton NJ to 80 Hamilton Avenue, Suite
101, Trenton NJ. Mercer County is working on getting a waiver for CNA training due to State of NJ removing it as an on-
demand occupation. Mercer County had the opportunity to add it back on but in order to do that, two letters are
needed from employers and then we can get students, interested in CNA, back into training. WDB is in conversation
with RWJH regarding Patient Care Technician and Mental Health so they can be added into the route of Training. WDB
has had several discussions with Cheryl Town, a partner from Trenton Health team for the needs of the community.

One Stop Update:
The One Stop Case Management has been divided into two, Lauren Washington is the Deputy Director of Case

Management and Susan is MIS addressing the blind spots in OSOS identified in the audits. A huge traffic flow is being
seen for people looking for employment. In a call with DOL, they talked about the Summer Youth Program and they
recognized that the funds need to be given to the One Stop earlier, as well as get the process started earlier and are
looking into releasing the funds in January next year. Numbers in the Learning Link (Education Lab) are increasing and
looking into add 5 more stations due to high demand.

Summer Youth Jobs Connection Update:

Summer Youth Program is ending, it had over 150 Youth between regular Summer Program and YCC participants. They
worked in over 40 worksites throughout the Mercer County. Mercer County is looking into increasing the paid for the
participants for next program year. End of year survey was sent out for employers and students and waiting for

responses.
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Job and Career Fair Update:

A job fair will be held on October 15, 2025, at Cure Arena from 2:30 p.m. to 5:00 p.m. Planning on having 100 vendors
between employers and Community Resources. Flyer is almost ready for distribution and invitations has been sent to
employers. A highlight was made to employers who said yes and engage Second Chance or Fair Chance hiring so
individuals who are seeking for job with justice-impact knows where to go. Expungement Services are offered as well.

Training Orientations Update:

Training has been increasing over the next couple of weeks for about a caseload of 30 so it’s been decided to be every
other week now. The next orientation is scheduled for September 23™. An average from 23 to 30 participants has
been attending the orientations.

MCCC Allied Health Activities Update:

Non-credit Health Care programs will attend the October career fair. MCCC has been in the process to obtain letter for
CNA. MCCC has a couple of instructors now and hope to have more CNA classes. The program is ramping up, and will
have a location in West Windsor, along with JKC, two classes run at JKC Trenton so far. A new class is being offered, the
Forensic Nurse Examiner class for registered nurses who have done an online component. This will start next month
and that’s offering continuing education credits. Dental Assistant is coming up as well as Phlebotomy and EKG Tech.

NJ BioFutures Collaboration

Next Meeting Wednesday December 17", 2025 12:00pm-1:00pm
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