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June 18,2025 12:00 p.m. ¢ Zoom Meeting Minutes

In Attendance
Keith Secrest (Chairperson); Andrea Bash (MCCC); William DiStanislao (RWJ Hamilton); Phill Crisostomo (MCTC); Liz
Mizerek (MCCC); Rick Malacrea (Capital Health); Cheryl Towns (Trenton Health Team)

Staff: Christian Estevez, Jamelette Negron, Chiara Tramo, Eddie Roberts, Susan Rauscher

Welcome & Introductions
Keith Secrest gives the motion to pass the minutes and Andrea Bash seconds the motion; minutes approved

WDB Update:
Christian Estevez highlighted ongoing challenges related to providing job and apprenticeship opportunities for high

school students, especially those under 18, due to restrictions in hospitals and other healthcare settings. The Board is
exploring ways to overcome these restrictions by understanding what roles students under 18 can perform, such as job
shadowing or internships. The aim is to put resources towards pre-apprenticeship programs to increase student
exposure to these jobs and develop partnerships with hospitals and colleges for apprenticeships once students turn 18.

¢ Update on Certified Nursing Assistant (CNA) Demand and Waiver Application

Christian Estevez followed up on the removal of CNA from the state's demand occupation list and the process of
applying for a waiver. He explained that the waiver requires either labor market information showing strong statewide
demand or letters from at least two employers attesting to past hires and projected needs for CNAs.

¢ Recruitment of New Committee Members
Christian Estevez expressed satisfaction with the attendance of new members, Rick Malacera and William DiStanislao,
and introduced Cheryl Towns who is the Chief Community Care Officer for Trenton Health Team.

One Stop Update:
The One Stop is currently onboarding Summer Youth Work Experience Program. They are bringing in 150 youth

through this program and are looking to add an additional 20 to 40 through the YCC program, aiming for a total of 170
to 180 youth this summer. The participants range in age from 16 to 24 and will be placed in various organizations
throughout the County. The One Stop is in the process of bringing on their first law firm as a partner/work site. It was
noted that for the current year, no youth have been placed in Health Care through the Summer Youth Program.

This Program has been very successful, participants remain on the Mercer County payroll, minimizing paperwork. A
significant part of the program includes one day a week of classroom learning for work readiness skills, focusing on soft

and hard skills, to better prepare them for future full-time employment.
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Eddie Roberts also discussed training orientations, which Susan Rauscher clarified as the job readiness component of
the Summer Youth Program. This initiative, run by the Office of Personnel for Mercer County, involves an intense and
informative eight weeks of training. MCOTES will lead week five, partnering with the county's mental health office to
host a film screening of "Fentanyl High", which addresses the fentanyl epidemic and its impact on youth and families.

A job fair was held on May 7, 2025, at Cure Arena. It had approximately 550 attendees, 25 resource tables (including
One Stop services, county, and state services), and 68 employers. Feedback from both employers and potential
employees has been positive. The One Stop is planning to meet with the County Office of Personnel to collaborate on
their upcoming fall job fair.

MCCC Allied Health Activities Update:
MCCC is actively running multiple CNA classes, with a class recently finishing and another starting soon. They noted a

high interest and demand for this program. They are also working on an all-encompassing application for CNA to
ensure students do not have to pay out-of-pocket for expenses like background checks, drug screenings, and medical
clearances, aiming to simplify the funding process. MCCC is working to get other programs, such as Patient Care
Technician (PCT), up and running due to demand from hospitals. They also offer a Phlebotomy program and are
expanding into Pharmacy Tech.

MCCC has developed a micro-credential in medical lab, which is designed as a stackable credential. MCCC had a Dental
Assistant cohort graduate in partnership with Kinder Smile and plans to launch another cohort in the fall.

MCCC is actively working with Trenton Health Team to secure continued funding for Trenton residents to pursue both
credit and noncredit credentials.

There was a discussion regarding whether MCCC's programs, beyond CNA, are on the state's ETPL, which is required
for the Workforce Development Board to fund training. While some delays have occurred in updating MCCC's
programs on the ETPL, efforts are being made to ensure they are listed. Christian Estevez clarified that the ETPL
process is clunky and slow, and the local Workforce Development Board does not approve programs but assists
providers in navigating the state's process. MCCC expressed interest in sending any overflow of qualified students to
the One Stop for potential funding if their programs are on the ETPL.

Committee Goals:

Keith Secrest noted that he was temporarily chairing the Committee until a new chair is selected. A significant goal is to
work towards reinstating CNA on the state's demand occupation list by applying for a waiver. A core objective is to
facilitate more job and apprenticeship opportunities for youth, particularly high school students, in healthcare settings.
The committee aims to explore solutions for improving English proficiency among potential workers, recognizing it as a
significant challenge for healthcare systems. The Board's mission has long included an emphasis on developing soft
skills, as 97% of employers prioritize them.

Next Meeting Wednesday September 17", 2025 12:00pm-1:00pm
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