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Attendance

Scott Elliott (PCIL); Reed Thomas (MC Office of Aging); Renee Pfaff (PCIL); Charles Pat McKenna (Asst. Division
Director at New Jersey Commission for the Blind and Visually Impaired); Lesley Jack (DVRS); Ryan Haimer (Director of
special services for Mercer County Technical Schools); lliana Ivanov (NJ Dept. of Labor and Workforce Development)

WDB /One Stop Staff: Christian Estevez, Jamelette Negron, Chiara Tramo, Susan Rauscher, Eddie Roberts
Welcome & Introductions

Scott Elliott opened the meeting at 10:01 a.m. and welcomed the group.
Introductions were made.

Review & Approval of January 9, 2025 Meeting Minutes

A motion to approve the minutes was made by Reed Thomas & seconded by Scott Elliot. Motion passed and the
minutes were approved.

Route 130 Expansion Update-
Current Status and Recent Developments:

- Reed noted that the Greater Mercury Transportation Management Association (GMTMA) website indicated
the last expansion was the 2023 expansion, which occurred nearly a year prior.

- Scott affirmed that there have been "some changes" and "improvements" since the 2023 expansion.

Key Contacts for Transportation Information:

- For the Route 130 expansion, Carol Chamberlain, the director at GMTMA, was identified as the primary
contact, along with Steve, their tech guy.

- For broader transportation discussions, it was suggested to invite Bill (the new representative from "Trade")
and Erica (Deputy Director now overseeing Trade, the office, and nutrition) to future meetings.

Future Approach to Transportation on the Agenda:

- Christian proposed broadening the agenda item from specifically "Route 130 expansion" to the more general
topic of "transportation" to encompass various related issues. The committee plans to prepare and conduct
outreach to relevant individuals and organizations from various levels of transportation to ensure
comprehensive discussions going forward.
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One Stop Update —
Summer Youth Work Experience Program:
Funding and Schedule
- Funding for the 2025 program was received.
- Aschedule with deadlines has been developed.
Youth Application and Eligibility:

- The application for youth is currently live on the county website.

- Itis open to any youth aged 16 to 24 who need summer work.

- Arandom lottery system will be used to determine how many youths are placed in the program.

Program Goals and Structure:

- Efforts are being made to diversify job sites and recruit businesses and agencies that can provide students with
a "real good work experience for the summer"

- This year's program will be "very comprehensive" and the program is working to establish relationships with
"high-profile community organizations and schools," including discussions with TCJ and NJPTA about becoming
work sites.

Youth Career Connection (YCC) Program:

- Susan emphasized that there is also a year-round youth program called YCC for out-of-school youth aged 16 to
24. This program offers opportunities for job training, grants, work experience, internships, and job readiness,
not just during the summer. If an individual in this program has any kind of diagnosis, an IEP, or another
diagnosis, they may be eligible for the YCC program all year round.

- Scott Elliott expressed the importance of setting up a meeting to support students with disabilities in this
program and indicated that the Progressive Center for Independent Living, along with Christian, Susan, and
Eddie, would participate. Leslie Jack from DVR's notes were also shared, and she would ideally be part of this
meeting.

On the Job Training (OJT):

- Christian stated that the program encourages organizations to connect them with employers looking to hire
eligible individuals. He also explained that One-Stop has funding for OJT, which can pay up to 50% of an eligible
person's wages for up to six months, with a value of up to $10,000. This incentivizes employers to hire
individuals and teach them skills in an organized way.

DVRS Update —

- Susan and lliana discussed DVR's (Division of Vocational Rehabilitation) specific OJT program, which offers even
more funding and can be extended beyond six months, particularly for DVR clients. This program offers 50%
reimbursement of wages for up to six months.

Member Recruitment:

- Several individuals were suggested for recruitment. Among them were Jen Williams the director of the

nutrition program. As well as various others from other departments and committees.

Motion to adjourn was made and it was approved by all.

Next meeting: July 10*, 2025 from 10am-11am
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