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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

FORMAL MEETING OF NOVEMBER 10, 2025

MINUTES

Chair McLaughlin called the Formal Meeting to order at 7:20 P.M. on November 10,
2025, in Room 211 of the Joyce L. McDade Administration Building, 640 South Broad
Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Cimino, Frisby, Lewis, Stokes, Walter, and Mclaughlin
Absent — Commissioner Melker

The Clerk to the Board read the Invocation.

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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At this time, Chair McLaughlin invited the members of the public to comment
on any item listed on the Agenda.

There were no comments.

COMMUNICATIONS

A communication was received from Dan Benson, County Executive, dated October
10, 2025: RE: Appointments Requiring Commissioners’ Advice and Consent.

A communication was received from Isamar Maldonado, Purchasing Agent, dated
October 24, 2025: RE: Minutes and Bid results for the week of October 6, 2025.

A communication was received from Isamar Maldonado, Purchasing Agent, dated
October 24, 2025: RE: Minutes and Bid results for the week of October 13, 2025.

A communication was received from Isamar Maldonado, Purchasing Agent, dated
October 24, 2025: RE: Minutes and Bid results for the week of October 20, 2025.

RESOLUTIONS

With the Exception of Resolution No. R-58, the Clerk to the Board called for a Motion
to Vote in Block on the following Resolutions listed on the Agenda.

Commissioner Stokes moved, seconded by Commissioner Frisby, that:

RESOLUTION NOS. R-1 THROUGH R-57. R-59 THROUGH R-78 ON THE
AGENDA “BE VOTED ON IN BLOCK”

VOTE ON MOTION

Ayes — 6. Nays-0. Abstain-0. Absent-1.

Ayes — Commissioner Cimino, Frisby, Lewis, Stokes, Walter, and McLaughlin
Absent — Commissioner Melker
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Commissioner Stokes offered the following Resolutions, seconded by Commissioner

Lewis:

NO. 2025-924

NO. 2025-925

NO. 2025-926

SPECIAL ITEM OF REVENUE - THE STATE OF
NJ DEPARTMENT OF LAW AND PUBLIC SAFETY, OFFICE OF
THE ATTORNEY GENERAL AWARDS COUNTY OF MERCER
GRANT FUNDS FOR THE PARTICIPATION IN THE SFY 2026
OPERATION HELPING HAND GRANT PROGRAM (SFYOHH-
11-2026) GRANT PERIOD: SEPTEMBER 1, 2025 THRU AUGUST
31,2026. TOTAL AMOUNT $110,526.31[NO COUNTY MATCH]

SPECIAL ITEM OF REVENUE - THE COUNTY EXECUTIVE
AND THE CLERK TO THE BOARD AUTHORIZED TO
EXECUTE A GRANT AWARD WITH THE STATE OF NEW
JERSEY, DEPARTMENT OF CHILDREN AND FAMILIES,
DIVISION OF CHILD PROTECTION AND PERMANENCY, FOR
PROGRAM ADMINISTRATION OF THE HUMAN SERVICES
ADVISORY COUNCIL (HSAC). PERIOD: JULY 1, 2025
THROUGH JUNE 30, 2026. TOTAL AMOUNT §85,788.00
($68,801.00 STATE FUNDS) ($16,987.00 COUNTY MATCH
FUNDS

SPECIAL ITEM OF REVENUE -COUNTY EXECUTIVE AND
CLERK TO THE BOARD AUTHORIZED TO SUBMIT AN
APPLICATION AND ACCEPT A GRANT AWARD FOR THE
LOCAL EFFICIENCY ACHIEVEMENT PROGRAM (LEAP)
IMPLEMENTATION GRANT (#2025-09172-0789-00) WITH THE
STATE OF NEW JERSEY, DEPARTMENT OF COMMUNITY
AFFAIRS, DIVISION OF LOCAL GOVERNMENT SERVICES.
PERIOD: JUNE 25, 2025 THROUGH DECEMBER 24, 2026.
AMOUNT: $406,250.00 ($325,000.00 - STATE FUNDS; $81,250.00
- COUNTY MATCH FUNDS)



NO. 2025-927

NO. 2025-928

NO. 2025-929

NO. 2025-930
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SPECIAL ITEM OF REVENUE- COUNTY EXECUTIVE AND
CLERK TO THE BOARD AUTHORIZED TO ACCEPT A GRANT
AWARD FROM THE STATE OF NEW JERSEY, DEPARTMENT
OF HUMAN SERVICES, DIVISION OF MENTAL HEALTH AND
ADDICTION SERVICES, DISASTER AND TERRORISM
BRANCH FOR THE DISASTER RESPONSE CRISIS
COUNSELOR PROGRAM. PERIOD: SEPTEMBER 30, 2025
THROUGH SEPTEMBER 29, 2026. AMOUNT: $32,000.00
(STATE FUNDS) (NO COUNTY FUNDS)

SPECIAL ITEM OF REVENUE - THE STATE OF
NEW JERSEY DEPARTMENT OF LABOR AND WORKFORCE
DEVELOPMENT, WORKFORCE DEVELOPMENT, PROVIDES
WORKFIRST NEW JERSEY (WFNJ) FUNDS TO THE COUNTY
OF MERCER FOR WORKFORCE DEVELOPMENT STATE
FISCAL YEAR 2026, PROGRAM YEAR 2025, (OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026) FOR THE WORKFORCE
INVESTMENT ACT — SNAP WORK ACTIVITIES/ CASE
MANAGEMENT $484,922 AND WORKFORCE INVESTMENT
ACT — TANF WORK ACTIVITIES/ CASE MANAGEMENT
$1,354,867.00, TOTAL AMOUNT: §1,839,789.00

SPECIAL ITEM OF REVENUE- COUNTY
EXECUTIVE AUTHORIZED A GRANT FOR THE MERCER
COUNTY AIRPORT WITH THE FEDERAL AVIATION
ADMINISTRATION (FAA) AIRPORT TERMINAL PROGRAM
GRANT (ATP) TO CONSTRUCT TERMINAL (SITE
PREPARATION); GRANT FUNDS: $2,500,000.00; COUNTY
FUNDS: $131,579.00. TOTAL AMOUNT: $2,631,579.00

SPECIAL ITEM OF REVENUE- COUNTY
EXECUTIVE AUTHORIZED A GRANT FOR THE MERCER
COUNTY AIRPORT WITH THE FEDERAL AVIATION
ADMINISTRATION (FAA) AIRPORT INFRASTRUCTURE
GRANT (AIG) TO CONSTRUCT TERMINAL (UTILITY
RECONFIGURATION); GRANT FUNDS: $1,543,803.00;
COUNTY FUNDS: $81,253.00. TOTAL AMOUNT: $1,625,056.00



NO. 2025-931

NO. 2025-932

NO. 2025-933

NO. 2025-934
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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES COMPETITIVE CONTRACTING FOR
CONSULTANT SERVICES FOR A RECORDS MANAGEMENT
ASSESSMENT FOR THE COUNTY OF MERCER. PERIOD:
JANUARY 1, 2026 THROUGH DECEMBER 31, 2028

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH BRUNO ASSOCIATES TO PROVIDE GRANT
OBTAINMENT CONSULTANT SERVICES FOR THE COUNTY
OF MERCER. PERIOD: NOVEMBER 1, 2025 THROUGH MAY 1,
2026 WITH AN OPTION TO EXTEND SIX (6) MONTHS.
AMOUNT NOT TO EXCEED: $25,500.00 (FY 2025 $8,500.00 FY
2026 $17,000.00) (CC2025-19)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH THE RESCUE MISSION OF TRENTON FOR THE
PROVISION OF EMERGENCY SHELTER SERVICES FOR THE
CODE RED HEAT EMERGENCY PILOT PROGRAM TO
SHELTER AT-RISK INDIVIDUALS. PERIOD: JUNE 1, 2025
THROUGH DECEMBER 31, 2025. AMOUNT: $20,000.00 FY25
COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH ADDICTION RECOVERY
MANAGEMENT & MARKETING FOR THE MERCER COUNTY
PROSECUTOR’S OFFICE IN CONJUNCTION WITH A
COMMUNITY BASED TREATMENT PROVIDER TO
ESTABLISH DRUG TREATMENT SERVICES FOR DRUG
RELATED ARRESTS. PERIOD: SEPTEMBER 2, 2025 THROUGH
SEPTEMBER 1, 2026. TOTAL AMOUNT NOT TO EXCEED:
$29,158.26 (CC2023-15)



NO. 2025-935

NO. 2025-936

NO. 2025-937
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH CREATIVE SOFTWARE
SOLUTIONS LLC. DBA MIM INNOVATIONS FOR CLOUD
BASE ELECTRONIC MONITORING REPORTING, IMPORTING
AND EXPORTING SOFTWARE FOR THE MERCER COUNTY
NUTRITION PROGRAM. PERIOD: OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026. TOTAL AMOUNT NOT TO
EXCEED $16,120.00 (CC2023-12) '

AMEND RESOLUTION NO. 2024-882, ADOPTED DECEMBER
19, 2024 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. .1 TO
THE OPTION TO EXTEND THE COMPETITIVE CONTRACT
WITH CENTRAL JERSEY LEGAL SERVICES FOR THE
PROVISION OF THE SENIOR LEGAL PROJECT. AMEND
RESOLUTION TO INCREASE THE CONTRACT AMOUNT BY
AN ADDITIONAL $30,000.00 (FEDERAL TITLE III-B FUNDS).
PERIOD: JANUARY 1, 2025 THROUGH DECEMBER 31, 2025.
REVISED TOTAL AMOUNT:  $219,403.00 ($152,000.00 -
FEDERAL TITLE III-B FUNDS; $18,000.00 SUPPLEMENTAL
FUNDS; $49,253.00 PROVIDER MATCH FUNDS; $150.00
PARTICIPANT INCOME) (NO COUNTY FUNDS)

AMEND RESOLUTION NO. 2025-67, ADOPTED JANUARY 23,
2025 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1TO
THE COMPETITIVE CONTRACT WITH RESCUE MISSION OF
TRENTON, FOR THE PROVISION OF
INPATIENT/RESIDENTIAL. TREATMENT SERVICES THAT
INCLUDE PROGRAM ENHANCEMENTS TO HALFWAY
HOUSE SERVICES. AMEND RESOLUTION TO INCREASE THE
CONTRACT AMOUNT BY $20,000.00 (FY25 COUNTY FUNDS).
PERIOD: JANUARY 1, 2025 THROUGH DECEMBER 31, 2025,
WITH AN OPTION TO EXTEND FOR ONE YEAR. REVISED
TOTAL AMOUNT: $62,000.00 (FY25 COUNTY FUNDS)



NO. 2025-938

NO. 2025-939

NO. 2025-940

-

AMEND RESOLUTION NO. 2025-215, ADOPTED MARCH 13,
2025 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 2 TO
THE OPTION TO EXTEND THE ‘COMPETITIVE CONTRACT
WITH SENIOR CARE CENTERS OF AMERICA, INC., FOR THE
PROVISION OF THE “NATIONAL FAMILY CAREGIVER
SUPPORT RESPITE CARE PROGRAM.” AMEND RESOLUTION
TO INCREASE THE CONTRACT AMOUNT BY AN
ADDITIONAL $15,000.00 (FEDERAL TITLE 111E FUNDS) (NO
COUNTY FUNDS). PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31, 2025, FOR A REVISED TOTAL AMOUNT OF
$208,324.00 ($82,226.00 - TITLE IIIE FUNDS; $58,353.00 - STATE
MATCH FUNDS: $27,000.00 - ARP TITLE 111E FUNDS;
$40,745.00 - PROVIDER MATCH FUNDS) (NO COUNTY
FUNDS)

RESCIND RESOLUTION NO. 2025-150, ADOPTED FEBRUARY
27,2025 — COMPETITIVE CONTRACT WITH CURA, INC., FOR
THE PROVISION OF INPATIENT/RESIDENTIAL TREATMENT
SERVICES. PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31, 2025, WITH AN OPTION TO EXTEND FOR ONE
(1) YEAR. AMOUNT: $20,000.00 (STATE FUNDS) (NO COUNTY
FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A MEMORANDUM OF
UNDERSTANDING (MOU) BETWEEN MERCER COUNTY
BOARD OF SOCIAL SERVICES (MCBOSS) AND THE MERCER
COUNTY WORKFORCE DEVELOPMENT BOARD (WDB) FOR
A WEFNIJ-TANF SPECIAL  INITIATIVE  SANCTION
COMPLIANCE PROGRAM (SISCP). PERIOD: OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026. AMOUNT: $112,000.00.
(STATE FUNDS-NO COUNTY FUNDS)



NO. 2025-941

NO. 2025-942
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AMEND RESOLUTION NO. 2024-323, ADOPTED JUNE 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
MEMORANDUM OF UNDERSTANDING WITH THE MERCER
COUNTY WORKFORCE DEVELOPMENT BOARD (WDB), FOR
THE PROVISION OF THE ONE-STOP OPERATOR AND
CAREER SERVICES, PROVIDED BY THE MERCER COUNTY
OFFICE OF TRAINING AND EMPLOYMENT SERVICES.
«AMEND RESOLUTION TO EXTEND PROGRAM YEAR 2024
AN ADDITIONAL 3 MONTHS AND INCREASE THE
CONTRACT AMOUNT AN ADDITIONAL $312,500.00 AND
REVISE PROGRAM YEAR 2025 FROM OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026.” REVISED PROGRAM YEAR
2024 PERIOD: JULY 1, 2024 THROUGH SEPTEMBER 30, 2025.
REVISED PROGRAM YEAR 2024 AMOUNT: $1,460,500.00
(NJDOL WENJ FUNDS) (NO COUNTY FUNDS). REVISED
PROGRAM YEAR 2025 PERIOD: OCTOBER 1, 2025 THROUGH
SEPTEMBER 30, 2026 (STATE FUNDS) (NO COUNTY FUNDS)

AMEND RESOLUTION NO. 2024-361, ADOPTED JUNE 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH CATALYST SOLUTIONS,
INC, FOR A WFNJ GA JOB READINESS (JR) CASE
MANAGEMENT (CM) JOB PLACEMENT (JP) & RETENTION
PROGRAM. PERIOD: JULY 1, 2024 THROUGH JUNE 30, 2026.
AMOUNT NOT TO EXCEED: $72,000.00; TO SERVE A
MINIMUM OF 45 ELIGIBLE PARTICIPANTS FOR PROGRAM
YEAR 2024 AND FOR PROGRAM YEAR 2025. AMEND
RESOLUTION TO REVISE THE CONTRACT PERIOD FOR
PROGRAM YEAR 2025 FROM JULY 1, 2025 THROUGH JUNE
30,2026 TO OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026.
(AMENDMENT NO. 1) (STATE FUNDS) (NO COUNTY FUNDS)



NO. 2025-943

NO. 2025-944
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AMEND RESOLUTION NO. 2024-362, ADOPTED JUNE 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH CATALYST SOLUTIONS,
INC., FOR A WFNJ GA SUPPORTED WORK (SW) CASE
MANAGEMENT (CM) JOB PLACEMENT (JP) & RETENTION
PROGRAM. PERIOD: JULY 1, 2024 THROUGH JUNE 30, 2026.
AMOUNT NOT TO EXCEED: 80,000.00; TO SERVE A
MINIMUM OF 40 ELIGIBLE PARTICIPANTS FOR PROGRAM
YEAR 2024 AND FOR PROGRAM YEAR 2025. AMEND
RESOLUTION TO REVISE THE CONTRACT PERIOD FOR
PROGRAM YEAR 2025 FROM JULY 1, 2025 THROUGH JUNE
30,2026 TO OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026.
(AMENDMENT NO. 1) (STATE FUNDS) (NO COUNTY FUNDS)

AMEND RESOLUTION NO. 2024-363, ADOPTED JUNE 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH CATALYST SOLUTIONS,
INC., FOR A WFNJ TANF JOB SEARCH (JS) AND JOB
PLACEMENT (JP) PROGRAM. PERIOD: JULY 1, 2024
THROUGH JUNE 30, 2026. AMOUNT NOT TO EXCEED:
80,000.00; TO SERVE A MINIMUM OF 50 ELIGIBLE
PARTICIPANTS FOR PROGRAM YEAR 2024 AND FOR
PROGRAM YEAR 2025. AMEND RESOLUTION TO REVISE
THE CONTRACT PERIOD FOR PROGRAM YEAR 2025 FROM
JULY 1, 2025 THROUGH JUNE 30, 2026 TO OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026. (AMENDMENT NO. 1)
(STATE FUNDS) (NO COUNTY FUNDS)



NO. 2025-945

NO. 2025-946
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AMEND RESOLUTION NO. 2024-364, ADOPTED JUNE 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH CHILD CARE
CONNECTION, FOR A WFNJ TANF CHILD CARE REFERRAL
SERVICES PROGRAM. PERIOD: JULY 1, 2024 THROUGH
JUNE 30, 2026. AMOUNT NOT TO EXCEED: 116,000.00; TO
SERVE A MINIMUM OF 592 ELIGIBLE PARTICIPANTS FOR
PROGRAM YEAR 2024 AND FOR PROGRAM YEAR 2025.
AMEND RESOLUTION TO REVISE THE CONTRACT PERIOD
FOR PROGRAM YEAR 2025 FROM JULY 1, 2025 THROUGH
JUNE 30, 2026 TO OCTOBER 1, 2025 THROUGH SEPTEMBER
30, 2026. (AMENDMENT NO. 1) (STATE FUNDS) (NO COUNTY
FUNDS)

AMEND RESOLUTION NO. 2024-365, ADOPTED JUNE 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH HOMEFRONT INC., FOR A
WFNJ TANF COMMUNITY WORK EXPERIENCE PROGRAM
(CWEP) EDUCATION TRAINING DIRECTLY RELATED TO
EMPLOYMENT (EDRTE) & JOB PLACEMENT (JP) PROGRAM.
PERIOD: JULY 1, 2024 THROUGH JUNE 30, 2026. AMOUNT
NOT TO EXCEED: 180,000.00; TO SERVE A MINIMUM OF 60
ELIGIBLE PARTICIPANTS FOR PROGRAM YEAR 2024 AND
FOR PROGRAM YEAR 2025. AMEND RESOLUTION TO
REVISE THE CONTRACT PERIOD FOR PROGRAM YEAR 2025
FROM JULY 1, 2025 THROUGH JUNE 30, 2026 TO OCTOBER 1,
2025 THROUGH SEPTEMBER 30, 2026. (AMENDMENT NO. 1)
(STATE FUNDS) (NO COUNTY FUNDS)



NO. 2025-947

NO. 2025-948
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AMEND RESOLUTION NO. 2024-366, ADOPTED JUNE 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH HOMEFRONT INC., FOR A
WFNJ TANF OCCUPATIONAL TRAINING (OCCU)
COMMUNITY WORK EXPERIENCE PROGRAM (CWEP) JOB
SKILLS TRAINING DIRECTLY RELATED TO EMPLOYMENT
(JSTDRTE) & JOB PLACEMENT (JP) PROGRAM. PERIOD:
JULY 1, 2024 THROUGH JUNE 30, 2026. AMOUNT NOT TO
EXCEED: 300,000.00; TO SERVE A MINIMUM OF 50 ELIGIBLE
PARTICIPANTS FOR PROGRAM YEAR 2024 AND FOR
PROGRAM YEAR 2025. AMEND RESOLUTION TO REVISE
THE CONTRACT PERIOD FOR PROGRAM YEAR 2025 FROM
JULY 1, 2025 THROUGH JUNE 30, 2026 TO OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026. (AMENDMENT NO. 1)
(STATE FUNDS) (NO COUNTY FUNDS)

AMEND RESOLUTION NO. 2024-367, ADOPTED JUNE 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH GOODWILL INDUSTRIES
OF SOUTHERN NJ & PHILADELPHIA, FOR A WENJ TANF
COMMUNITY WORK EXPERIENCE PROGRAM (CWEP)
EDUCATION DIRECTLY RELATED TO EMPLOYMENT
SERVICES ENGLISH AS A SECOND LANGUAGE (EDRTE-ESL)
& JOB PLACEMENT (JP) PROGRAM. PERIOD: JULY 1, 2024
THROUGH JUNE 30, 2026. AMOUNT NOT TO EXCEED:
150,000.00; TO SERVE A MINIMUM OF 50 ELIGIBLE
PARTICIPANTS FOR PROGRAM YEAR 2024 AND FOR
PROGRAM YEAR 2025. AMEND RESOLUTION TO REVISE
THE CONTRACT PERIOD FOR PROGRAM YEAR 2025 FROM
JULY 1, 2025 THROUGH JUNE 30, 2026 TO OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026. (AMENDMENT NO. 1)
(STATE FUNDS) (NO COUNTY FUNDS)



NO. 2025-949

NO. 2025-950
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AMEND RESOLUTION NO. 2024-368, ADOPTED JUNE 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH GOODWILL INDUSTRIES
OF SOUTHERN NJ & PHILADELPHIA, FOR A WFNJ TANF
COMMUNITY WORK EXPERIENCE PROGRAM (CWEP)
EDUCATION DIRECTLY RELATED TO EMPLOYMENT
SERVICES (EDRTE) & JOB PLACEMENT (JP) PROGRAM.
PERIOD: JULY 1, 2024 THROUGH JUNE 30, 2026. AMOUNT
NOT TO EXCEED: 180,000.00; TO SERVE A MINIMUM OF 60
ELIGIBLE PARTICIPANTS FOR PROGRAM YEAR 2024 AND
FOR PROGRAM YEAR 2025. AMEND RESOLUTION TO
REVISE THE CONTRACT PERIOD FOR PROGRAM YEAR 2025
FROM JULY 1, 2025 THROUGH JUNE 30, 2026 TO OCTOBER 1,
2025 THROUGH SEPTEMBER 30, 2026. (AMENDMENT NO. 1)

AMEND RESOLUTION NO. 2024-370, ADOPTED JUNE 25,2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH LATIN AMERICAN LEGAL
DEFENSE AND EDUCATION FUND, FOR A WFNJ TANF
COMMUNITY WORK EXPERIENCE PROGRAM (CWEP)
EDUCATION DIRECTLY RELATED TO EMPLOYMENT
SERVICES ENGLISH AS A SECOND LANGUAGE (EDRTE-ESL)
JOB SKILLS TRAINING DIRECTLY RELATED TO
EMPLOYMENT (JSTDRTE) & JOB PLACEMENT (IP)
PROGRAM. PERIOD: JULY 1, 2024 THROUGH JUNE 30, 2026.
AMOUNT NOT TO EXCEED: 180,000.00; TO SERVE A
MINIMUM OF 60 ELIGIBLE PARTICIPANTS FOR PROGRAM
YEAR 2024 AND FOR PROGRAM YEAR 2025. AMEND
RESOLUTION TO REVISE THE CONTRACT PERIOD FOR
PROGRAM YEAR 2025 FROM JULY 1, 2025 THROUGH JUNE
30,2026 TO OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026.
(AMENDMENT NO. 1)



NO. 2025-951

NO. 2025-952

NO. 2025-953
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AMEND RESOLUTION NO. 2024-371, ADOPTED JUNE 25, 2024,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH UIH FAMILY PARTNERS
DBA THE FATHER CENTER OF NEW JERSEY, FOR A WFNJ
GA SUPPORTED WORK (SW) CASE MANAGEMENT (CM) JOB
PLACEMENT (JP) & RETENTION PROGRAM. PERIOD: JULY
1, 2024 THROUGH JUNE 30, 2026. AMOUNT NOT TO EXCEED:
180,000.00; TO SERVE A MINIMUM OF 90 ELIGIBLE
PARTICIPANTS FOR PROGRAM YEAR 2024 AND FOR
PROGRAM YEAR 2025. AMEND RESOLUTION TO REVISE
THE CONTRACT PERIOD FOR PROGRAM YEAR 2025 FROM
JULY 1, 2025 THROUGH JUNE 30, 2026 TO OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026. (AMENDMENT NO. 1)
(STATE FUNDS) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZE TEMPORARY STAFFING AGENCY SERVICES
FOR THE MERCER COUNTY DEPARTMENT OF NUTRITION
WITH 22¥° CENTURY TECHNOLOGIES INC., THROUGH THE
NEW JERSEY STATE CONTRACT M-2001 TEMPORARY
STAFFING SERVICE (BLANKET PO 23-GNSV1-35293)
PERIOD: SEPTEMBER 1, 2025 THROUGH AUGUST 14, 2026.
TOTAL AMOUNT NOT TO EXCEED $30,000.00 (GRANT-
FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT (AWARDED THROUGH A NON-FAIR AND
OPEN PROCESS) WITH DELUCA ADVISORY AND
CONSULTING SERVICES TO REVIEW ALL NECESSARY
DOCUMENTS AND RENDER EXPERT SERVICES RELATED
TO THE LEGAL MATTER OF MERCER COUNTY V. DAVID
MILLER, DOCKET NO. MER-L-2124-24, PERIOD: OCTOBER 1,
2025, THROUGH SEPTEMBER 30, 2026. AMOUNT NOT TO
EXCEED: $20,000.00. (COUNTY FUNDS)




NO. 2025-954

NO. 2025-955

NO. 2025-956

NO. 2025-957
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT (AWARDED THROUGH A FAIR AND OPEN
PROCESS) WITH THE LAW FIRM OF WEINER LAW GROUP,
LLP, TO REPRESENT MERCER COUNTY IN CERTAIN
LITIGATION CAPTIONED BRIAN EIG. ET AL. V. STATE OF
NEW JERSEY. ET AL.. DOCKET NO. MER-L-700-25, MERCER
COUNTY SUPERIOR COURT. PERIOD: OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026. AMOUNT NOT TO EXCEED:
$25,000.00. (COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A SHARED SERVICES
AGREEMENT WITH THE CITY OF TRENTON FOR SYSTEM
MONITOR SERVICES AND PLANNING FOR HOMELESS
SERVICES IN MERCER COUNTY. PERIOD: SEPTEMBER 1,
2025 THROUGH AUGUST 31, 2026 (WITH AN OPTION TO
EXTEND FOR ONE YEAR) AMOUNT: $60,200.00 (CITY OF
TRENTON — UNITED STATES DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT FY23 (HUD) FUNDS) (NO
COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD CONTRACT
(26C00075) WITH THE STATE OF NEW JERSEY,
DEPARTMENT OF CHILDREN AND FAMILIES, DIVISION OF
CHILD PROTECTION AND PERMANENCY, FOR PROGRAM
ADMINISTRATION OF THE HUMAN SERVICES ADVISORY
COUNCIL (HSAC). PERIOD: JULY 1, 2025 THROUGH JUNE 30,
2026. AMOUNT: $85,788.00 ($68,801.00 STATE FUNDS)
($16,987.00 COUNTY MATCH FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD FOR THE 2026
NEW JERSEY YOUTH JUSTICE COMMISSION (YJC)
JUVENILE DETENTION ALTERNATIVES INITIATIVE (JDAI)
INNOVATION FUNDS THROUGH THE MERCER COUNTY
YOUTH SERVICES COMMISSION. PERIOD: JANUARY 1, 2026
THROUGH DECEMBER 31, 2026. AMOUNT: $60,000.00 (STATE
FUNDS) (NO COUNTY FUNDS)



NO. 2025-958

NO. 2025-959

NO. 2025-960
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A GRANT AWARD FROM THE
STATE OF NEW JERSEY, DEPARTMENT OF COMMUNITY
AFFAIRS, DIVISION OF HOUSING AND COMMUNITY
RESOURCES, FOR COMMUNITY SERVICES BLOCK GRANT
(CSBG) FUNDS (GRANT AWARD NO. 2026-05235-0307).
PERIOD: JANUARY 1, 2026 THROUGH SEPTEMBER 30, 2027.
AMOUNT: $314,357.00 (STATE FUNDS) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT FUNDING AND EXECUTE
SUBSEQUENT SUB-GRANT AWARD DOCUMENTS WITH
THE STATE OF NEW JERSEY, DEPARTMENT OF LAW AND
PUBLIC SAFETY, DIVISION OF ADMINISTRATION FOR
PARTICIPATION IN THE SFY2026 OPERATION HELPING
HAND GRANT PROGRAM. PROJECT PERIOD: SEPTEMBER 1,
2025 THROUGH AUGUST 31, 2026. TOTAL AMOUNT
$110,526.31 (STATE FUNDS: $110,526.31; COUNTY MATCH:
$0.00). GRANT SUBAWARD NO: SFYOHH-11-2026

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO SUBMIT AN APPLICATION AND ACCEPT A
GRANT AWARD FOR THE 2026 MERCER COUNTY
COMPREHENSIVE ALCOHOLISM AND DRUG ABUSE
SERVICES CONTRACT (RENEWAL CONTRACT #26-533-ADA-
0) WITH THE STATE OF NEW JERSEY, DEPARTMENT OF
HUMAN SERVICES, DIVISION OF MENTAL HEALTH AND
ADDICTION SERVICES (PROVISION OF PUBLIC LAW 1989,
CHAPTER 51) FOR ALCOHOL AND DRUG ABUSE SERVICES.
PERIOD: JANUARY 1, 2026 THROUGH DECEMBER 31, 2026.
AMOUNT:  $981,589.00  ($863,488.00 STATE FUNDS)
($118,101.00 FY26 COUNTY MATCH FUNDS)



NO. 2025-960

NO. 2025-961

NO. 2025-962
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A 2026 INITIAL AREA PLAN
CONTRACT GRANT AWARD FROM THE STATE OF NEW
JERSEY, DEPARTMENT OF HUMAN SERVICES, DIVISION OF
AGING SERVICES FOR THE PROVISION OF MERCER
COUNTY AREA PLAN ON AGING PROGRAMS AND
SERVICES FOR MERCER COUNTY OLDER ADULTS AND
CAREGIVERS. PERIOD: JANUARY 1, 2026 THROUGH
DECEMBER 31, 2026. AMOUNT: $3,103,442.00 ($1,582,928.00
FEDERAL TITLE IIIB,C1,C2, D, and E FUNDS) ($123,491.00
NEW JERSEY STATE MATCH FUNDS) ($39,362.00 - STATE
WEEKEND HOME DELIVERED MEALS [SWHDM] FUNDS;
$45.911.00 SAFE HOUSING AND TRANSPORTATION [SHTP]
FUNDS:; $243,609.00 ADULT PROTECTIVE SERVICES [APS]
FUNDS; $573,727.00 SUPPLEMENTAL AGING SUPPORTIVE
SERVICES [SASS] FUNDS; $40,463.00 MEDICAID MATCH
FUNDS; $60.400.00 NUTRITION SERVICES INCENTIVE
PROGRAM [NSIP] FUNDS; $208,846.00 SUPPLEMENTAL
FUNDS; $184,705.00 FEDERAL FINANCIAL PARTICIPATION
[FFP] FUNDS) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD FROM THE
STATE OF NEW JERSEY, DIVISION OF TRAVEL AND
TOURISM FOR DESTINATION MARKETING ORGANIZATION
(DMO) GRANT FUNDS. PERIOD: JULY 1, 2025 THROUGH
JUNE 30, 2028. AMOUNT: $240,000.00 ANNUALLY FOR
FISCAL YEARS 2026, 2027, 2028 (STATE FUNDS) (25%
COUNTY MATCH REQUIRED)

AMEND RESOLUTION NO. 2023-951, ADOPTED DECEMBER
21, 2023 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO.4TO
THE GRANT AWARD FROM THE NEW JERSEY
DEPARTMENT OF COMMUNITY AFFAIRS FOR THE DATA-
DRIVEN DECISION MAKING - ORGANIZATIONAL
ENHANCEMENT 2023 GRANT. “AMEND RESOLUTION TO
EXTEND THE TIME PERIOD FOR AN ADDITIONAL SIX (6)
MONTHS, THROUGH DECEMBER 31, 2025.” REVISED
PERIOD: AUGUST 1, 2023 THROUGH DECEMBER 31, 2025



NO. 2025-963

NO. 2025-964

NO. 2025-965
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH
MULTIPLE VENDORS FOR THE PURCHASE OF VARIOUS
LIBRARY BOOKS, MUSIC, DVDS, PERIODICALS
AUDIOBOOKS, MAGAZINES, AND DATABASES FOR
MERCER COUNTY LIBRARY SYSTEMS. PERIOD: FEBRUARY
23, 2025 THROUGH FEBRUARY 22, 2026. AMOUNT NOT TO
EXCEED: $36,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH
RADIANT RESOURCES INC., FOR THE PURCHASE OF THE
HALCYON WINDOWS PLATFORM LICENSE FOR THE
COUNTY OF MERCER THROUGH THE OMNIA PARTNERS
NATIONAL  COOPERATIVE PURCHASING  SYSTEM
CONTRACT #R240303. TOTAL AMOUNT NOT TO EXCEED:
$44,990.00. PERIOD: DECEMBER 1, 2025 THROUGH
NOVEMBER 30, 2026

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY
MAINTENANCE AND SOFTWARE SERVICE AGREEMENT
WITH TRITEK TECHNOLOGIES, INC., FOR THE SOFTWARE
SYSTEM USED TO PROCESS THE MAIL-IN BALLOTS FOR
THE MERCER COUNTY BOARD OF ELECTIONS. PERIOD:
OCTOBER 31, 2025 TO OCTOBER 30, 2026. TOTAL AMOUNT
NOT TO EXCEED $50,659.99



NO. 2025-966

NO. 2025-967

NO. 2025-968
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AMEND RESOLUTION NO. 2023-607, ADOPTED SEPTEMBER
14, 2023, AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE FIVE-YEAR PROPRIETARY MAINTENANCE SERVICE
AGREEMENT WITH SIRSIDYNIX TO PROVIDE
MAINTENANCE SERVICES FOR THE SYMPHONY LIBRARY
COMPUTER SYSTEM FOR THE MERCER COUNTY LIBRARY
SYSTEM. AMEND RESOLUTION TO INCREASE THE BUDGET
AMOUNT BY $3,395.38 FOR FY2025 INCREASING THE TOTAL
AMOUNT FOR FY2025 TO $156,359.85 AND REDUCING THE
CONTRACT AMOUNT BY $19,988.23 REVISED TOTAL
AMOUNT $758,943.77. CONTRACT PERIOD SHALL REMAIN
THE SAME JUNE 1, 2023 THROUGH MAY 31, 2028
(AMENDMENT NO. 1)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH CRIME
POINT, INC., FOR THE PURCHASE OF TWO (2) HERMITCAM
1080Pp TO BE USED BY THE MERCER COUNTY
PROSECUTOR’S OFFICE TO INVESTIGATE VIOLENT
OFFENDERS. TOTAL AMOUNT NOT TO EXCEED $18,198.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZES TO EXECUTE A PROPRIETARY AGREEMENT
WITH COMPUTER SQUARE, INC., FOR THE PURCHASE OF
JUVENILE EDISCOVERY WITH PORTAL MODULE FOR
INFOSHARE SOFTWARE. TOTAL AMOUNT NOT TO EXCEED:
$35,000.00



NO. 2025-969

NO. 2025-970

NO. 2025-971
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT FUNDING AND EXECUTE
SUBSEQUENT SUB-GRANT AWARD DOCUMENTS WITH
THE STATE OF NEW JERSEY FOR THE MERCER COUNTY
PROSECUTOR’S OFFICE TO PARTICIPATE IN THE COUNTY
SEXUAL ASSAULT RESPONSE TEAM/FORENSIC NURSE
EXAMINER (SART/FNE) PROGRAM THROUGH THE VICTIMS
OF CRIME ACT VICTIM ASSISTANCE GRANT PROGRAM
ADMINISTERED BY THE DIVISION OF ADMINISTRATION,
DEPARTMENT OF LAW AND PUBLIC SAFETY. TOTAL
GRANT AMOUNT: $220,565.00 (FEDERAL FUNDS $176,452.00;
COUNTY FUNDS $44,113.00) PROJECT PERIOD: OCTOBER 1,
2025 TO SEPTEMBER 30, 2026. GRANT NO: VS-11-24

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH AXON
ENTERPRISE, INC., FOR THE PURCHASE OF THE AXON
JUSTICE TO UPGRADE THE MERCER COUNTY
PROSECUTOR’S OFFICE DIGITAL STORAGE CLOUD AND
SOFTWARE THROUGH THE NEW JERSEY STATE CONTRACT
T0106 LAW ENFORCEMENT FIREARMS EQUIPMENT AND
SUPPLIES (BLANKET # 17-FLEET-00738)PERIOD OF
OCTOBER 1, 2024 THROUGH MAY 31, 2026. TOTAL AMOUNT
FOR FY 2025: $354,238.99; TOTAL AMOUNT NOT TO EXCEED:
$1,463,721.87

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH AXON
ENTERPRISE, INC., FOR THE PURCHASE OF BODY WORN
CAMERAS FOR THE MERCER COUNTY SHERIFF’S OFFICE,
THROV THE NEW JERSEY STATE CONTRACT T0106 - LAW
ENFORCEMENT FIREARMS EQUIPMENT AND SUPPLIES
(BLANKET#17-FLEET-00738) PERIOD FEBRUARY 1, 2025
THROUGH JANUARY 31, 2026. TOTAL AMOUNT NOT TO
EXCEED $ 303,721.47



NO. 2025-973

NO. 2025-974

NO. 2025-975

NO. 2025-976

NO. 2025-977
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STATE OF NEW JERSEY

DEPARTMENT OF ENVIRONMENTAL PROTECTION

GREEN ACRES PROGRAM

ENABLING RESOLUTION

(WHEREAS, the County of Mercer has obtained a Green Acres grant
of $105,000)

STATE OF NEW JERSEY

DEPARTMENT OF ENVIRONMENTAL PROTECTION
GREEN ACRES PROGRAM

ENABLING RESOLUTION

(WHEREAS, the County of Mercer has obtained a Green Acres
grant of $938,00)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZES NEGOTIATIONS FOR VEHICLE REPAIRS AND
ORIGINAL EQUIPMENT MANUFACTURER (OEM) PARTS
FOR THE MERCER COUNTY MOTOR POOL AND THE
MERCER COUNTY COOPERATIVE CONTRACT
PURCHASING SYSTEM FOR A PERIOD OF ONE (1) MONTH
AND 3 WEEKS WITH AN OPTION TO EXTEND ONE (1) YEAR
(CKO9MERCER2025-11N)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A MEMORANDUM OF
UNDERSTANDING BETWEEN THE COUNTY OF MERCER
AND THE TOWNSHIP OF EWING FOR AIRPORT RESCUE FIRE
FIGHTING TRAINING SESSIONS AT THE TRENTON-MERCER
AIRPORT. COST: NO ($) FEE
1.

COUNTY EXECUTIVE AUTHORIZED TO EXECUTE A GRANT
AGREEMENT WITH THE UNITED STATES DEPARTMENT OF
TRANSPORTATION, FEDERAL AVIATION
ADMINISTRATION (FAA) FOR FEDERAL FUNDING
TOWARDS THE TERMINAL PROJECT AT THE TRENTON-
MERCER AIRPORT. FAA GRANT FUNDS: $1,543,803.00;
COUNTY FUNDS: $81,253.00; TOTAL AMOUNT: $1,625,056.00



NO. 2025-978

NO. 2025-979

NO. 2025-980

NO. 2025-981
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT WITH C & S ENGINEERS (AWARDED
THROUGH A FAIR AND OPEN PROCESS) FOR THE
REHABILITATION OF TAXIWAY A LIGHTING
CONSTRUCTION PROJECT AT THE TRENTON-MERCER
AIRPORT. TERM: UNTIL COMPLETION OF THE PROJECT.
AMOUNT NOT TO EXCEED $101,147.19

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT (AWARDED THROUGH A FAIR AND OPEN
PROCESS) WITH COLLIERS ENGINEERING & DESIGN FOR
STRUCTURAL ENGINEERING AND REPORTING SERVICES
FOR THE TRENTON-MERCER AIRPORT HANGER. PERIOD:
OCTOBER 1, 2025 THROUGH DECEMBER 31, 2025. TOTAL
AMOUNT NOT TO EXCEED: $8,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD TO
EXECUTE CHANGE ORDER NO. 1 AND FINAL WITH GLOBAL
ELECTRICAL SERVICES, INC., TO PROVIDE ADDITIONAL
ELECTRICAL SERVICES ASSOCIATED WITH THE
REHABILITATION OF TAXIWAY A LIGHTING (PHASE I)
PROJECT AT THE TRENTON-MERCER AIRPORT. INCREASE:
$11,419.00: (3.33%) (NJDOT FUNDS IS $10,277.10; COUNTY
FUNDS $1,141.90). REVISED CONTRACT AMOUNT
$353,459.00

AMEND RESOLUTION NO. 2025-699, ADOPTED AUGUST 12,
2025 AND AUTHORIZE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
AGREEMENT WITH ROBERTS ENGINEERING GROUP LLC,,
TO PROVIDE PROFESSIONAL LAND SURVEYOR SERVICES
FOR THE COUNTY OF MERCER. PERIOD: AUGUST 1, 2025
THROUGH JULY 31, 2026. AMEND RESOLUTION TO
INCREASE CONTRACT AMOUNT BY $15,000.00. REVISED
CONTRACT AMOUNT: $35,000.00. CONTRACT PERIOD AND
ALL OTHER TERMS REMAIN THE SAME (AMENDMENT NO.
1) (RFP2025-08)



NO. 2025-982

NO. 2025-983

NO. 2025-984

NO. 2025-985

22-

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
CONTRACT (AWARDED THROUGH A FAIR AND OPEN
PROCESS) WITH THE FIRM OF HOAGLAND LONGO MORAN
DUNST & DOUKAS, LLP, TO REPRESENT THE COUNTY IN
LITIGATION, REAL PROPERTY ACQUISITION AND
REDEVELOPMENT ISSUES REGARDING THE SOUTH BROAD
STREET CORRIDOR, TRENTON, NJ. PERIOD: OCTOBER 1,
2025 — SEPTEMBER 30, 2026. AMOUNT NOT TO EXCEED:
$50,000.00. (COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT (AWARDED
THROUGH A NON-FAIR AND OPEN PROCESS) WITH
SWARCO INDUSTRIES, LLC., FOR THE PURCHASE OF
SWARCOPLAST WHITE CITY/COUNTY THERMOPLASTIC
FOR THE MERCER COUNTY DEPARTMENT OF
TRANSPORTATION. PERIOD: NOVEMBER 1, 2025 THROUGH
DECEMBER 31, 2025. AMOUNT: $15,804.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
MAINTENANCE AND SUPPORT AGREEMENT WITH
TRAPEZE SOFTWARE GROUP, INC. FOR THE SCHEDULING
AND DISPATCH SOFTWARE FOR THE DEPARTMENT OF
TRADE TRANSPORTATION. PERIOD: APRIL 1, 2025
THROUGH MAY 31, 2026 WITH AN OPTION TO EXTEND ONE
(1) YEAR. TOTAL AMOUNT NOT TO EXCEED $74,414.00
(GRANT FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZE TO EXECUTE AN AGREEMENT TO
PARTICIPATE IN THE HGACBUY NATIONAL COOPERATIVE
CONTRACT PURCHASING SYSTEM
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NO. 2025-986 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO  EXECUTE AN  AGREEMENT
MODIFICATION NO. 2 WITH THE NEW JERSEY
DEPARTMENT OF TRANSPORTATION (NJDOT), FOR THE
PROJECT TITLED ROUNDABOUT - PRINCETON AVENUE (US
206Z) AND BRUNSWICK CIRCLE EXTENSION (CR 645) IN
THE TOWNSHIP OF LAWRENCE, COUNTY OF MERCER
(2023-DT-BLA-301). INCREASE:  $413,986.16  (+18.28%)
REVISED AGREEMENT AMOUNT: $2,679,088.45 (NO COUNTY
FUNDS)

NO. 2025-987 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH
NIELSEN FORD OF MORRISTOWN, INC., FOR THE
PURCHASE OF VARIOUS TRUCKS FOR THE MERCER
COUNTY DEPARTMENT OF TRANSPORTATION &
INFRASTRUCTURE THROUGH NEW JERSEY STATE
CONTRACT T2100 VEHICLES, TRUCKS, CLASS 2, PICKUP/
UTILITY, WITH SNOW PLOW OPTION. (BLANKET#24-FLEET-
103121) TOTAL AMOUNT NOT TO EXCEED: $161,591.00

NO. 2025-988 REJECTION OF PROPOSALS RECEIVED ON SEPTEMBER 10,
2025 FOR A STRATEGIC PLAN FOR EQUITY AND ACCESS IN
TRANSPORTATION CHAPTER FOR THE MERCER COUNTY
MASTER PLAN’S MOBILITY ELEMENT FOR MERCER
COUNTY (CC2025-24)

NO. 2025-989 AWARD OF BID RECEIVED JULY 11, 2025 TO VOLLERS
EXCAVATING & CONSTRUCTION INC., FOR THE
REPLACEMENT TERMINAL EARLY ENABLING PACKAGE
FOR THE TRENTON-MERCER AIRPORT. PERIOD: 140
CALENDAR DAYS FROM NOTICE TO PROCEED. TOTAL
AMOUNT NOT TO EXCEED: $4,316,635.00 (AB2025-21)
(GRANT FUNDS $2,500,000.00; COUNTY FUNDS $1,816,635.00)



NO. 2025-990

NO. 2025-991

NO. 2025-992

NO. 2025-993

NO. 2025-994
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AWARD OF BID RECEIVED AUGUST 28, 2025 TO ONE
NATION DISTRIBUTION LLC FOR THE PURCHASE OF A
MINIVAN FOR SENIOR CITIZEN TRANSPORTATION
SERVICES. PERIOD: NOVEMBER 1, 2025 THROUGH
OCTOBER 31, 2026. TOTAL AMOUNT NOT TO EXCEED:
$41,989.00 (AB2025-30) (CDBG-CV2 GRANT FUNDS)

AWARD OF BID RECEIVED SEPTEMBER 26, 2025, TO
GAUDELLI BROS INC., FOR ROOF REPLACEMENT AND
HVAC RENOVATIONS FOR THE MERCER COUNTY WEST
WINDSOR LIBRARY BRANCH. PERIOD: 120 CALENDAR
DAYS FROM NOTICE TO PROCEED. TOTAL AMOUNT NOT
TO EXCEED: $2,302,000.00 (AB2025-31) (ARPA FUNDS)

AWARD OF BID RECEIVED OCTOBER 15, 2025 TO I.H.
WILLIAMS ENTERPRISES INC., FOR THE REFURNISHING OF
EPOXY FLOORING FOR THE TRENTON-MERCER AIRPORT
HANGER. PERIOD: 60 CALENDAR DAYS FROM NOTICE TO
PROCEED. TOTAL AMOUNT NOT TO EXCEED: $166,000.00
(AB2025-38)

AWARD OF BID RECEIVED OCTOBER 22, 2025 TO HAIG'S
SERVICE CORPORATION FOR THE PURCHASE OF A FLAME
DETECTION SYSTEM FOR THE TRENTON-MERCER
AIRPORT HANGER. PERIOD: 60 CALENDAR DAYS FROM
NOTICE TO PROCEED. AMOUNT NOT TO EXCEED: $39,340.00
(AB2025-39)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” THE
AWARD OF BID CONTRACT WITH ED & GUYS AUTO BODY
FOR COLLISION REPAIRS AND VEHICLE PAINTING FOR
THE COUNTY OF MERCER AND THE MERCER COUNTY
COOPERATIVE CONTRACT PURCHASING SYSTEM. PERIOD
NOVEMBER 14, 2025 THROUGH NOVEMBER 13, 2026. TOTAL
AMOUNT NOT TO EXCEED $7,500.00. (CKOOMERCER2024-17)
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NO. 2025-995 AMEND RESOLUTION NO. 2025-189, ADOPTED FEBRUARY
27,2025 AND AUTHORIZE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE
PARTIAL AWARD OF BID WITH MULTIPLE VENDORS FOR
COUNTYWIDE ROOF REPAIRS FOR THE COUNTY OF
MERCER AND THE MERCER COUNTY COOPERATIVE
CONTRACT PURCHASING SYSTEM. AMEND RESOLUTION
TO INCREASE THE BUDGET AMOUNT BY $100,000.00,
RESULTING IN A REVISED NOT TO EXCEED AMOUNT OF
$360,000.00. PERIOD SHALL REMAIN THE SAME: JANUARY
1, 2025 THROUGH DECEMBER 31, 2025 $360,000.00
(AMENDMENT NO. 1) CKOSOMERCER2024-24

NO. 2025-996 APPOINTMENT OF JOSEPH M. CIFELLI TO SERVE AS A
MEMBER ON THE MERCER COUNTY COUNCIL ON AGING

NO. 2025-997 APPOINTMENT OF DARDELLE FRANCOIS TO SERVE AS A
MEMBER OF THE MERCER COUNTY COMMISSION ON THE
STATUS OF WOMEN

NO. 2025-998 APPOINTMENT OF PATRICK JONES, BEVERLY A. SMITH,
AND BRENDA STARLING TO SERVE AS MEMBERS OF THE
MERCER COUNTY MENTAL HEALTH BOARD

NO. 2025-999 APPOINTMENT OF BETH DOHM TO SERVE AS A MEMBER
OF THE MERCER COUNTY SPECIAL SERVICES SCHOOL

DISTRICT

NO. 2025-1000 EXECUTIVE SESSION — MONDAY, NOVEMBER 10, 2025, AT
6:00 P.M. IN ROOM 211 OF THE MERCER COUNTY MCDADE
ADMINISTRATION BUILDING, 640 SOUTH BROAD STREET,
TRENTON, NJ “COLLECTIVE BARGAINING, CONTRACTUAL
MATTERS, PENDING AND/OR POTENTIAL LITIGATION,
AND PERSONNEL”

VOTE ON RESOLUTIONS:
Ayes — 7. Nays-0. Abstain - 0. Absent -0.
Ayes — Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter and

McLaughlin
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Commissioner Stokes offered the following Resolutions, seconded by Commissioner

Cimino:

NO. 2025-1001

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CHANGE ORDER NO. 1 AND
FINAL WITH DOWNES & SON, INC. TO PROVIDE
CONSTRUCTION SERVICES ASSOCIATED WITH THE
OBSTRUCTION REMOVAL CONSTRUCTION (PHASE I)
PROJECT AT THE TRENTON-MERCER  AIRPORT.
DECREASE: $176,046.38: (23.86%) REVISED CONTRACT
AMOUNT $562,094.62

VOTE ON RESOLUTIONS:

Ayes —5. Nays-0. Abstain-1. Absent-1.

Ayes — Commissioner Cimino, Frisby, Stokes, and McLaughlin
Abstain — Commissioners Walter

Absent — Commissioner Melker

PUBLIC SECTION

At this time, Chair McLaughlin invited the members of the public to comment
on any item listed on the agenda.

There were no comments.

EXECUTIVE SESSION

At this time Chair McLaughlin announced that an Executive Session was scheduled
to take place regarding “COLLECTIVE BARGAINING, CONTRACTUAL
MATTERS, PENDING AND/OR POTENTIAL LITIGATION, AND PERSONNEL”

The Clerk to the Board called for a motion to enter into the Executive Session.

Commissioner Lewis moved, seconded by Commissioner Melker.

VOTE ON MOTION:

Ayes - 6. Nays-0. Abstain —0. Absent-1.
Present — Commissioners Cimino, Frisby, Stokes, Walter, and McLaughlin
Absent — Commissioner Melker
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Formal Meeting recessed at 7:24 PM to enter into Executive Session

At this time a motion to close the Executive Session was offered by Commissioner
Walter, and second by Commissioner Stokes.

VOTE ON MOTION:
Ayes - 6. Nays-0. Abstain —0. Absent-1.
Present — Commissioners Cimino, Frisby, Melker, Stokes, Walter, and McLaughlin

Absent — Commissioner Lewis

Informal Meeting reconvened at 8:13 PM

FORMAL MEETING ADJOURNED AT/8:15 PM

M@mﬁz(ﬁu&m

GILLIAN BIANCHI- ORTIZ
CLERK TO THE BOARD

KO



COUNTY OF MERCER
McDADE ADMINISTRATION BUILDING
640 SOUTH BROAD STREET
P.0. BOX 8068
TRENTON, NEW JERSEY 08650-0068
(609) 989-6584
Fax: (609) 392-0488

GILLIAN BIANCHI-ORTIZ, CLERK EBONY WITHERSPOON
BOARD OF COUNTY COMMISSIONERS DEPUTY CLERK

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

INFORMAL MEETING OF NOVEMBER 10, 2025

MINUTES

Chair Mclaughlin called the Formal Meeting to order at 6:07 P.M. on November 10,
2025 in Room 211 of the Joyce L. McDade Administration building, 640 South Broad
Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the Board:

Present — Commissioners Cimino Frisby, Lewis, Walter, and Mclaughlin
Absent — Commissioner Melker, and Stokes (who arrived at 6:30 p.m.)

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provision of the New
Jersey Open Public Meeting Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at lease forty-
eight (48) hours in advance of the meeting.




2.
MOMENT OF SILENCE

Chair McLaughlin requested a moment of silence for Bill Mathesius and Sonia Das.
Bill Mathesis aka Wilbur H. “Bill” Mathesius, was the former Mercer County Executive
from 1980 to 1992. He later served as a New Jersey Superior Court judge where he left the
bench in recent years. He entered private practice prior to his passing this November at the
age of 85.

Sonia Das was a Washington State native before moving to New Jersey after college.
She had been a political fixture for 25 years prior to ger passing this month at the age of
47. She was a longtime friend of current County Executive Dan Benson for more than 25
years after working on his first campaign for Hamilton Township Council in 2001, and she
was his Confidential Aide during the time of her passing.

PRESENTATION

Chair McLaughlin informed the Board this presentation was in reference to the
following proposed Resolution, R-67 regarding the Award of Bid received July 11, 2025
to Vollers Excavating & Construction Inc., for the replacement terminal early enabling
package for the Trenton-Mercer Airport. Period: 140 calendar days from notice to proceed.
Total amount not to exceed: $4,316,635.00 (AB2025-21) (Grant Funds $2,500,000.00;
County Funds $1,816,635.00)

County Administrator, Christopher Marion, informed the Board that Urban
Engineering was present tonight to update the Board on the Project Scope- Early Work
Package at the Trenton-Mercer Airport. He introduced Jeffrey Roken, Senior Vice
President and Keith Foglia, P.E. Lead Designer at Urban Engineers. They discussed
“Project Scope- Early Work Package™ explaining the purpose of the early enabling project
at the airport. the project established the foundation for the terminal redevelopment.

Mr. Foglia explained the blueprint and the proposed flow of traffic for the new
terminal. He explained that the crossover roadway was key to the safe access route during
the construction and would facilitate the traffic flow of the airport; for drop offs and pick-
ups. He stressed that the project could not begin until after the pipe drainages were rerouted
and relocated temporarily for the site to be ready and the space available for construction.
He assured the new terminal construction would occur simultaneously along with the
existing terminal still in full operation without interruption to airport traffic flow. Mr.
Foglia said as soon as the new terminal was open, all passenger traffic would be rerouted
through it while the old terminal would be demolished and sited as a future parking lot.
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Mr. Foglia also discussed the construction of a new controlled-access entrance gate
and a controlled-access exit gate; a circular roadway pattern providing an entrance and
exit to/from the Amelia Earhart parking lot. He pointed out that the key crossover roadway
allowed for ease of entrance and exit during drop offs and pickups, and the ability to loop
back around easily improving circulation and separating public and operational traffic
flows.

Mr. Foglia informed the Board that the storm pipes, drainage pipes, gas pipes and
cable lines would be rerouted around the footprint of the future terminal. There would be
a storm water management and water quality device that would handle on site run-off; a
natural biofiltration system, a bio-filter, that filters rainwater and empties into the forest
area adjacent to the airport, consistent with Delaware and Raritan canal Commission
(DRCC) requirements.

Commissioner Walter asked if the siting of the new terminal had been finalized
because based on the proposed blueprint, she pointed out that the wetland lines currently
ran through the middle of the building. She suggested that if the siting for the terminal were
moved slightly to the right onto drier sandy soil where drainage was better, there would be
no need for a full extent mitigation. Commissioner Walter then asked if there was no longer
aneed for a full extent wetland mitigation, could the credit be transferred to other projects.

County Administrator Marion said he would find out and provide that information
to the Board.

Commissioner Walter reminded that there were three different types of soil on the
site and she asked if soil studies had been done.

County Administrator Marion said he would find out and have an update at a future
meeting.

COMMUNICATIONS

Four (4) communication was discussed and approved for placement on the Agenda
for the Formal Meeting of September 25, 2025.

Commissioner Stokes entered at 6:30 p.m.
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RESOLUTIONS
Seventy-eight (78) proposed Resolutions were discussed and approved for

placement on the Agenda for the Formal Meeting of November 10, 2025.

County Administrator Marion made reference to the following proposed Resolution
regarding an authorizing payment to Creative Change Counseling, Inc., for the provision
of renovations to the building at 16 West Front Street, Trenton, New Jersey, to establish
the restorative transformative justice hub. Total amount: $80,000.00 (FY24 County Funds).
County Administrator Marion requested to pull the Resolution from the agenda for further
research as suggested by commissioner Walter, in which she expressed her concern
regarding funding for a private building without the County having ownership of it.

County Administrator Marion made reference to the following proposed Resolution
regarding the Mercer County Board of County Commissioners requests permission of the
Director of the Division of Local Government Services for the establishment of a
dedication by rider trust for the Office of Consumer Affairs Program Contributions
required by N.J.S.A. 40A:4-39; AND N.J.S.A. 40A:5-29. He requested to pull this
Resolution from the agenda and bring it back before the Board at a future Commissioners
meeting.

Commissioner Stokes made reference to the following eleven proposed Resolutions,
R-18 through R-28, all of which were Amendments to Competitive Contacts with Catalyst
Solutions, Inc, Childcare Connections, Inc., Homefront, Inc., Goodwill Industries of
Southern NJ & Philadelphia, Latin American Legal Defense and Education Fund, and UIH
Family Partners dba The Father Center of New Jersey, adopted June 25, 2025. Amend
Resolution to revise the contract period for Program Year 2025 from July 1, 2025 through
June 30, 2026 to October 1, 2025 through September 30, 2026. (Amendment No. 1). He
asked why the contract period was being extended and whether the funds had been
expended during the original contract period, and if the services were not being provided
during that time.

Clerk to the Board, Gillian Bianchi-Ortiz, explained that the State was simply
extending the programs for an additional three months, and that no extra funds were needed
to cover the services to current recipients.

County Administrator Marion concurred.
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Commissioner Frisby added that Childcare Connections, Inc., was one of the
programs that received some of the carried-over ARPA funds, and one of the programs
attached to the Federal funds' extension.

County Administrator Marion made reference to the following proposed Resolution,
R-53, regarding authorization to execute a Memorandum of Understanding with the
Township of Ewing for airport rescue training sessions at the Trenton-Mercer Airport.
Cost: No (8) Fee. Mr. Marion updated the Board explaining that Ewing Township had
received a grant for staffing and were training their backup for the airport. He informed the
Board that in collaboration with Ewing Township Council this Agreement was executed to
permit Ewing Township access to the airport and become familiar with the equipment.

Commission Walter made reference to the following proposed Resolution, R~ 57
regarding the authorization to execute Change Order No. 1 and Final with Peter Downes
& Son, Inc., to provide construction services associated with the Obstruction Removal
Construction (Phase I) Project at the Trenton-Mercer Airport. Decrease: $176,046.38:
(23.86%) Revised Contract Amount $562,094.62. Commissioner Walter informed the
Board that she would abstain from voting on the Resolution.

County Administrator Marion recalled that in a previous Commissioner meetings
Deputy Administrator, Ana Montero, and Director of the Office of Emergency
Management, Richard Kraemer, discussed their desire for a truck during the Capital budget
request. County Administrator Marion informed the Board that request would be covered
by the following proposed Resolution, R-63, authorizing to execute an Agreement to
participate in the Hgacbuy National Cooperative Contract Purchasing System. Mr. Marion
explained that this Agreement permitted the County to purchase and procure a tank truck
for the Fire District in Hopewell Township. This Resolution was recommended by the
Purchasing Agent, and once adopted and advertised, a contract would be awarded.

County Administrator Marion made reference to the following proposed Resolution
authorizing to execute an Agreement (awarded through a non-fair and open process) with
Groff Tractor Mid Atlantic LLC. for the rental of a Rubble Master RM70GOL 2.0 Impactor
Crusher and Rubble Master HS5000M Scalper Screen for the Mercer County Department
of Transportation. Period: Will remain in effect until completion of non-consecutive three
(3) week rental period. Amount not to exceed: $16,040.00. Mr. Marion requested to pull
this Resolution from the Agenda and explained that the vendor could not meet the County’s
requirements.
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Commissioner Lewis made reference to the following proposed Resolution R-64,
authorizing to execute an Agreement Modification No. 2 with the New Jersey Department
of Transportation (NJDOT), for the project titled Roundabout — Princeton Avenue (US
206Z) and Brunswick Circle Extension (CR 645) in the Township of Lawrence, County of
Mercer (2023-DT-BLA-301). Increase: $413,986.16 (+18.28%) Revised Agreement
Amount: $2,679,088.45 (No County Funds) Commissioner Lewis requested an update be
provided at a future Commissioners meeting on the project’s anticipated completion date.

Chair McLauglin made reference to the following proposed Resolution, R-69,
authorizing an Award of Bid received September 26, 2025, to Gaudelli Bros Inc., for roof
replacement and HVAC renovations for the Mercer County West Windsor Library Branch.
Period: 120 calendar days from notice to proceed. Total amount not to exceed:
$2,302,000.00 (AB2025-31) (ARPA Funds). The Chair asked how many library’s HVAC
systems had been serviced this year.

County Administrator Marion answered at least four were serviced.

NEW BUSINESS

Commissioner Walter expressed her concern with ICE’s (U.S. Immigration and
Customs Enforcement) ability to enter public spaces. She said in order for ICE to enter
areas labeled for employees only, they were required to have a signed warrant. She shared
there were areas around the McDade Administration building that were considered public
space. Commissioner Walter felt it would be sensible to identify areas of the building and
label nonpublic areas as such.

County Administrator Marion agreed. He said the Administration had previously
taken the task of identifying areas of the building that were only permitted to employees
and authorized personnel. He assured he would make certain those areas are properly
labeled.
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PUBLIC SECTION

At this time, Chair McLaughlin invited the members of the public to comment
on any item listed on the Agenda.

Dawn Cohen, a resident of Somerset County, addressed the Board. Ms. Cohen was
present tonight to urge Mercer County and the Board to join her town in passing a
Resolution that would encourage state legislatures to pass an Immigration Trust Act (ITA).
She expressed that this issue was personal for her as many of her friends, family, and
neighbors were immigrants. She felt the health and safety of immigrants benefitted us all.
Ms. Cohen emphasized how ICE were a speed bump stalling the progress of this country.
She pled with Mercer County to join in the fight.

Louise Sanders, a resident of Somerset County addressed the board. Miss Sanders
worked with immigrants, and she felt that the Immigration Trust Act would protect that
immigrations’ status and they would not be reported by ICE. She stressed that immigrants
were terrified that their family members would become separated, and she said that people
have self-deported in fear. She expressed how heartbroken it was to see neighbors fearing
one another, to see that no one was safe. She reiterated that no one here was Native
Americans and that we are all immigrants in this country.

ADJOURNMENT

A motion to adjourn the Informal Meeting was offered by Commissioner Frisby and
seconded by Commissioner Cimino, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION:
Ayes - 7. Nays-0. Abstain —0. Absent -0.
Ayes — Commissioners Cimino, Frisby, Lewis, Stokes, Walter, and Mclaughlin

Absent — Commissioner Melker

AGENDA MEETING ADJOURNED AT 7:19 PM

Q -

GILLIAN BIANCHI-ORTIZ
CLERK TO THE BOARD



