NOTICE

MERCER COUNTY PARK COMMISSION
OPEN PUBLIC MEETINGS ACT, CHAPTER 231, P.L. 1975

Notice is hereby given that the Mercer County Park Commission will hold a public meeting on
Wednesday, October 29, 2025, at 5:30 pm, at the Mercer County Stables, 431-B Federal City Road,
Pennington, NJ 08534. The Commission reserves the right to make additions or alterations to the
agenda, and/or enter into Executive Session, pursuant to the Open Public Meetings Act. Members of
the public are invited to comment on any item listed on the agenda and may submit related materials
or inquiries in advance to Michelle De Los Santos via email: mdelossantos@mercercounty.org, or via
regular mail: Historic Hunt House, 197 Blackwell Road, Pennington, NJ 08534.

MERCER COUNTY PARK COMMISSION
MEETING MINUTES - OCTOBER 29, 2025

> ROLL CALL
—  The following Commissioners answered the Roll Call of the Secretary:
e Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon
— The following Commissioners were absent:
e Davis, Schulz

» CALL TO ORDER
— At 5:34 p.m., Commissioner Forrester called the October 29, 2025 public meeting of the Mercer
County Park Commission to order. The meeting was held at the Mercer County Stables, 431-B
Federal City Road, Pennington, NJ 08534.

» FLAG SALUTE

» NOTICE OF MEETING
— In accordance with the Sunshine Law (Open Public Meetings Act Chapter 231, P.L. 1975),
adequate notice of this meeting has been provided in that notification was given as follows:
emailed to the Trenton Times and Trentonian, and posted to the Mercer County Website and
Mercer County Park Commission Website, and sent via email blast through the County of
Mercer and Mercer County Park Commission notification system.

> MEETING MINUTES
— On Motion by Commissioner Koontz and Seconded by Commissioner Martinez, by voice vote,
the September 24, 2025 Mercer County Park Commission meeting minutes were approved as
presented.
— Ayes: Forrester, Hritz, Koontz, Martinez, Masih Povia, Sturgeon Nays: None Abstain: None
Absent: Davis, Schulz

> BILLS
— On Motion by Commissioner Povia and Seconded by Commissioner Sturgeon, by voice vote,
the September 2025 Mercer County Park Commission bills were approved.
— Ayes: Forrester, Hritz, Koontz, Martinez, Masih Povia, Sturgeon Nays: None Abstain: None
Absent: Davis, Schulz
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REVENUE REPORT

— On Motion by Commissioner Forrester and Seconded by Commissioner Martinez, by voice vote,
the September 2025 Mercer County Park Commission revenue report was approved.

— Ayes: Forrester, Hritz, Koontz, Martinez, Masih Povia, Sturgeon Nays: None Abstain: None
Absent: Davis, Schulz

Deputy Director Nanci Lambert gave an overview of the revenue report.

EMPLOYEE OF THE MONTH
— Senior Park Ranger Keith Allen and Park Ranger Scott Bartlett were recognized as Employees
of the Month.

COMMUNICATIONS
— C1: Halloween Skate Night
— C2: Skating Center 50t Anniversary

Deputy Director Nanci Lambert reported on the Trunk or Treat event.

OLD BUSINESS
— Christine Cardinal, Equestrian Center Director
e Special Olympics Athletes Certificate Presentation
o The Special Olympics NJ held its 2025 Fall Games on the weekend of October 18-
19. Sixty-seven (67) athletes from eight programs participated in the Remote
Equestrian Competition where 120 videos in equitation, obstacle course, dressage, and
in-hand classes were judged.
o The Mercer County Equestrian Team won 29 medals in total: ten gold, ten silver, four
bronze, four fourth place, and one fifth place.
o Equestrian Center Director Christine Cardinal presented Certificates of Appreciation to
the six athletes who were in attendance.
e Heads Up: Horses Helping Veterans Pilot Program
o Five sessions - Mondays and Fridays from October 27 through November 10, 9:00 am-
11:00 am, breakfast and lunch provided.
o Open House on Veteran’s Day for Veterans to interact with horses, explore the facility,
and learn about the program.
— Kevin Watson, Assistant Director of Howell Living History Farm
e Food Securities - Howell Farm staff began a collaborative discussion with the Mercer
County and the State of NJ offices of food security to discuss ways that Howell Farm and
Capital City Farm can contribute to the sustainability, education, and communications
components of both offices” respective missions. Both facilities hosted the Executive Director
of the NJ State Office of Food Security Mark Dinglasan, in a guided tour and discussions
facilitated by Commissioner Hritz.
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> PUBLIC COMMENT

Members of the public are invited to comment on any Resolution listed under “New Business”,
which is the next item on the agenda. General comments, concerns, or questions will be addressed
during the Public Session, which will take place following the Executive Director’s Report.

The following guidelines apply to all public participation:

o Standards for public comment participation may be found on the Park Commission’s website.

Individuals are limited to a maximum of three minutes during their public comment period.
The Park Commission may, however, at its option, extend time for members of the public
dependent upon the Board Member’s interaction and engagement concerning the topic.
Each member of the public who wishes to speak during the public comment period shall give
the speaker’s full name, organization name (if applicable) and municipality of residence.
Individuals may provide comments or materials by regular mail to the Mercer County Park
Commission headquarters or via email to mdelossantos@mercercounty.org.

There were no public comments regarding resolutions listed on the agenda.

> NEW BUSINESS
RESOLUTIONS:

R-1

R-2

AMEND RESOLUTION PC2024-64, ADOPTED DECEMBER 18, 2024, AND THE
MERCER COUNTY PARK COMMISSION AUTHORIZES AN AMENDMENT
(AMENDMENT NO. 1) TO THE MERCER COUNTY PARK COMMISSION 2025
FACILITY RATES AND FEES. "AMEND RESOLUTION TO ACKNOWLEDGE AND
AUTHORIZE ADDITIONS AND INCREASES TO THE 2025 PARK COMMISSION
SKATING LESSON PROGRAM RATES AND FEES (ATTACHMENT A). EFFECTIVE
DATE: SEPTEMBER 24, 2025. ALL OTHER RATES AND FEES REMAIN THE SAME

¢ On Motion by Commissioner Koontz and Seconded by Commissioner Forrester
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz

Commissioner Koontz asked how frequently rates and fees are reviewed.

—  Executive Director Pizza explained that the rates and fees are reviewed annually and placed
on the December agenda for approval. However, because the rink opens this week, this
amendment needed to be placed on the agenda.

— Deputy Director Nanci Lambert clarified that the increases are for lesson programs only.
These services went out to bid, and the contract was awarded at the September meeting.

MERCER COUNTY PARK COMMISSION AUTHORIZES COMPETITIVE
CONTRACTING FOR CONCESSIONAIRE GOLF HANDICAP AND INFORMATION
NETWORK SERVICES FOR MERCER COUNTY GOLF COURSE FACILITIES

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Hritz
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz
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R-5

MERCER COUNTY PARK COMMISSION AUTHORIZES COMPETITIVE
CONTRACTING FOR ENTERTAINMENT PROCUREMENT SERVICES FOR THE
MERCER COUNTY PARK COMMISSION

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Martinez
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz

Commissioner Koontz requested justification and asked how this resolution ties in with

resolutions 5 and 6.

— Deputy Director Lambert explained that the contracts for concerts and sound are being
combined into one bid. It is more efficient to have one vendor making everything happen for
logistics such as scheduling conflicts, rain delays, equipment needs, etc. The contracts in R5
and Ré are being terminated early to adjust the contractual period. Having the contract start
in May complicated the process of trying to reserve bands in a short timeframe and needing
the funds to place deposits. Starting in January provides a wider selection of bands and
guarantees payment will be processed in time.

MERCER COUNTY PARK COMMISSION AUTHORIZES NEGOTIATIONS FOR
PURCHASE AND DELIVERY OF PINE SHAVINGS FOR THE MERCER COUNTY
PARK COMMISSION; FOR THE PERIOD OF ADOPTION THROUGH DECEMBER 31,
2025; WITH AN OPTION TO EXTEND FOR TWO (2) SIX-MONTH PERIODS (AB2025-
29N)

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Martinez
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EARLY
TERMINATION OF THE COMPETITIVE CONTRACT WITH ASI MUSIC GROUP FOR
SOUND PRODUCTION SERVICES FOR THE MERCER COUNTY PARK
COMMISSION. "TERMINATE CONTRACT UNDER THE TERMS THAT THE PARK
COMMISSION HAS A NEED TO SUBSTANTIALLY REVISE CONTRACT
SPECIFICATIONS AND COMPETITIVELY ADVERTISE FOR SERVICES"
TERMINATION EFFECTIVE: OCTOBER 8, 2025 (CC2024-12)

¢ On Motion by Commissioner Martinez and Seconded by Commissioner Koontz
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz
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R7

R8

R9

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EARLY
TERMINATION OF THE COMPETITIVE CONTRACT WITH ULTRA ARTSTS, LLC,
FOR ENTERTAINMENT PROCUREMENT SERVICES FOR THE MERCER COUNTY
PARK COMMISSION. "TERMINATE CONTRACT UNDER THE TERMS THAT THE
PARK COMMISSION HAS A NEED TO SUBSTANTIALLY REVISE CONTRACT
SPECIFICATIONS AND COMPETITIVELY ADVERTISE FOR SERVICES"
TERMINATION EFFECTIVE: OCTOBER 8, 2025 (CC2021-68)

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Koontz
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES PAYMENT TO EASTERN
IRRIGATION AND PUMP COMPANY FOR PREVENTATIVE MAINTENANCE AND
REPAIR OF VARIOUS FACILITY IRRIGATION AND PUMPING SYSTEMS.
INVOICED AMOUNT: $51,184.31

FY2024: $$7,365.81

FY2025: $43,818.50

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Povia
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz

AMEND RESOLUTION NO. PC2025-21, ADOPTED MARCH 29, 2025, AND THE
MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE AN AMENDMENT TO THE BLANKET PURCHASE
AGREEMENT WITH MULTIPLE VENDORS, BASED ON MARKET PRICING, FOR
THE ON-CALL PURCHASE AND DELIVERY OF PERISHABLE FOODS FOR THE
MERCER COUNTY PARK COMMISSION. “AMEND TO INCREASE THE
CONTRACT IN THE AMOUNT OF +$5,000.00 (+7.06%)” REVISED CONTRACT
AMOUNT UP TO, BUT NOT TO EXCEED $75,800.00. ALL OTHER TERMS REMAIN
THE SAME (AMENDMENT NO. 1)

e On Motion by Commissioner Forrester and Seconded by Commissioner Povia
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz

AMEND RESOLUTION NO PC2025-31, ADOPTED APRIL 30, 2025, AND THE
MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE AN AMENDMENT TO THE BLANKET PROFESSIONAL
SERVICES CONTRACT WITH MULTIPLE VENDORS, FOR ON-CALL
VETERNINARY SERVICES FOR THE MERCER COUNTY PARK COMMISSION.
“AMEND TO INCREASE THE CONTRACT IN THE AMOUNT OF + $10,000.00
(+43.48%)” REVISED CONTRACT AMOUNT UP TO, BUT NOT TO EXCEED:
$33,000.00. ALL OTHER TERMS REMAIN THE SAME (AMENDMENT NO. 1)

e On Motion by Commissioner Koontz and Seconded by Commissioner Martinez
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None

Abstain: None Absent: Davis, Schulz
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R10

R11

R12

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES CONTRACT WITH
SCORPION OUTDOORS, LLC, (AWARDED THROUGH A NON-FAIR AND OPEN
PROCESS) FOR NEW JERSEY DIVISION OF FISH AND WILDLIFE COMMUNITY
BASED DEER MANAGEMENT PERMIT SERVICES AT DESIGNATED AREAS OF
COUNTY-OWNED PROPERTY. PERIOD: JANUARY 1, 2026, THROUGH JUNE 1,
2026. AMOUNT UP TO, BUT NOT TO EXCEED: $39,500.00 [UP TO ONE-HUNDRED
DEER AT $395.00 PER DEER]

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Povia
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A PURCHASE AGREEMENT THROUGH THE
EDUCATIONAL SERVICES COMMISSION OF NEW JERSEY COOPERATIVE
PRICING SYSTEM, WITH MOBILEASE MODULAR SPACE, INC., TO FURNISH,
DELIVER AND INSTALL A 12W x 56L MODULAR OFFICE SPACE AT THE
CAPITAL CITY FARM, CITY OF TRENTON. PERIOD: NINETY (90) CALENDAR
DAYS FROM FORMAL NOTICE TO PROCEED. AMOUNT: $166,740.00 [ESCN]
65MCESCCPS/ # 20-21-43]

e On Motion by Commissioner Hritz and Seconded by Commissioner Koontz
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz

Commissioner Koontz asked if this would provide an office for staff.
—  Executive Director Pizza responded that there currently is no shelter and that this would
provide office space, a restroom, and a small classroom for programs.

Commissioner Povia asked if this was a long-term solution.
—  Executive Director Pizza responded that we do not own the property; it is owned by the city.
It is permanent but has wheels so it could be moved.

Commissioner Martinez commented on the price in relation to the size.

— Director of Park Planning Jeremy McDermott clarified that the price isn't just reflective of
the structure itself; it also incorporates the installation of a fire apparatus app and electrical
hook up.

AWARD OF BID RECEIVED SEPTEMBER 12, 2025, TO SITEONE LANDSCAPE
SUPPLY, INC., FOR GOLF COURSE SUPPLIES FOR THE MERCER COUNTY PARK
COMMISSION. PERIOD: OCTOBER 29, 2025 THROUGH DECEMBER 31, 2025, WITH
AN OPTION TO EXTEND FOR A PERIOD OF ONE (1) YEAR. TOTAL AMOUNT UP
TO, BUT NOT TO EXCEED: $40,000.00 (AB2025-32)

e On Motion by Commissioner Koontz and Seconded by Commissioner Martinez
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz
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» LATE STARTERS

— On Motion by Commissioner Martinez and Seconded by Commissioner Hritz, by voice vote,
two Late Starter New Business Items were added to the October 29, 2025 Meeting Agenda.

LS-1

LS-2

MERCER COUNTY PARK COMMISSION AUTHORIZES COMPETITIVE
CONTRACTING FOR CONCESSIONAIRE CATERING SERVICES FOR THE
MOUNTAIN VIEW GOLF COURSE AND PRINCETON COUNTRY CLUB
FACILITIES

¢ On Motion by Commissioner Koontz and Seconded by Commissioner Forrester
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz

As this resolution relates to the next agenda item, Commissioner Koontz inquired about the

rationale behind the termination.

—  Park Commission Counsel Bob Blake explained that a letter was issued on August 7
outlining the caterer’s performance deficiencies and providing a 30-day window to address
them, in accordance with the terms of the RFP. A follow-up letter was sent on October 28,
detailing six pages of unresolved deficiencies.

The Commissioners then asked for clarification on the contract terms, specifically the language

related to termination.

—  Executive Director Joe Pizza responded, leading to a broader discussion about the caterer’s
performance history.

MERCER COUNTY PARK COMMISSION HEREBY CONFIRMS THE EARLY
TERMINATION OF THE COMPETITIVE CONTRACT WITH LEGACY
HOSPITALITY AND ENTERTAINMENT GROUP, FOR CONCESSIONAIRE
CATERING SERVICES FOR THE MOUNTAIN VIEW AND PRINCETON COUNTRY
CLUB FACILITIES. "TERMINATE CONTRACT UNDER THE TERMS THAT THE
CONDITIONS AND REQUIREMENTS OF THE CONTRACT SPECIFICATIONS
HAVE NOT BEEN FULFILLED BY THE AWARDED CONTRACTOR"
TERMINATION EFFECTIVE: OCTOBER 28, 2025. CONTRACTOR DEADLINE TO
VACATE THE PREMISES: NOVEMBER 7, 2025 (CC2024-19)

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Martinez
e Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Povia, Sturgeon Nays: None
Abstain: None Absent: Davis, Schulz

» EXECUTIVE DIRECTOR’S REPORT

Golf

e The 2025 Employee Outing took place at Mercer Oaks and had great participation
throughout the different county departments.

e There were many other outings across all the courses. To name a few, there was Garden
State Cops, Troop D, NJ Building and Grounds, Miracle League, Bricklayers Local 5 and 6,
State Troopers Survivor of the Cross, Trinity Cathedral, Falls Soccer, Quad Printing,
Mercer County Bar, and Trenton Fire.
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Fall irrigation system winterization is beginning. All pumphouses and irrigation systems
will be winterized. Mercer Oaks alone has over 4,000 irrigation heads that need to be
blown out.

Fall and winter projects include hazardous tree removal, stump grinding, drainage
projects, and bunker renovations.

Tennis

October wrapped up a very successful 2025 calendar of special events. Forty-five events

were held between April and October. The final three events included:

o NJSIAA high school state team and individual championships

o CVC Mercer County High School championships (15 schools, 105 players)

o USTA Tennis on Campus sectional championships (24 teams, 185 players) Teams
advancing to the National Championships are Princeton University, Carnegie Mellon,
University of Pennsylvania and Penn State.

Recreation & Events

October Events included the Mercer County Senior Celebration at the Rink with Mercer
County Senior Services Nutrition Program for Senior and Older Adults, the Mercer
County CYO Middle School Cross Country, and the Mercer County Italian American
Festival.

Special Olympics NJ Fall Games had their Soccer and Flag Football competitions at Mercer
County Park for their High School and College Divisions.

Coming up in November are two more lacrosse tournaments, one last soccer tournament,
three regattas (Mercer Fall Classic, Frost Bite, and the Braxton), Leukemia and Lymphoma
Society Light the Night Walk with fireworks, Meadows Miler, and two Turkey Trots.

We hosted a Sunday Series of three concerts at South Riverwalk with great bands - Don’t
Call Me Francis, Eco Del Sur, and Soul Cruisers.

Stewardship

Stewardship is working with NJ Fish & Wildlife and The Watershed Institute to study the
effects of freshwater mussels on water quality at Rosedale Lake.

Volunteers from local businesses and colleges continue to help out at Parks in
collaboration with Stewardship. Over 35 volunteer events have been hosted at Parks so far
this year.

Environmental Education / Nature Center

The Environmental Education Department installed their second native plant
demonstration garden - this one located at the MCL Hopewell Branch Library. The Rutgers
County Extension office asked us to complete this project, which was originally started by
Master Gardener Susan Colket. Sadly, Susan passed away before completing the project. It
turned out to be a happy day with Master Gardeners and the public all helping to install
the garden in honor of Susan.

Capital City Farm

October farm product estimates are 1,500 pounds.

Open public hours are popular; the farm is open Tuesdays, Thursdays, and Saturdays.
On October 15, the entire kindergarten grade from Cadwalader School came to visit the
farm for a tour. They harvested vegetables and flowers to take home.

A 150-pound produce and flower donation was made to Trent-Towne for a Farm-to-Table
Community Dinner.
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- Howell Farm
¢ Nine-hundred thirty-nine (939) students participated in Corn Harvest, Beekeeping, and
“Farm Life” half-day educational programs. The farm’s Educational Programming team
plans to utilize publicly available information about grant recipients to boost attendance
from underserved communities, especially in Mercer County.

- Wildlife Center

e Thejuvenile female bald eagle from Burlington County, admitted in August, remains
under care. She has tested negative for bird flu, West Nile Virus, lead, and other toxins. NJ
Fish and Wildlife and three veterinarians are involved in her treatment. While she shows
slight improvement and is mostly eating independently, she still requires some hand
feeding and fluids.

e Fall and winter education programs are being scheduled. A new part-time educator has
been hired to assist with on and off-site programs. Currently, only the Wildlife Center
Director, Jane Rakos-Yates, is trained to present live animal education programs.

- Airport Signs
e The Park Commission was involved with creating the signs on Scotch Road and Bear
Tavern Road.
e Sign Maker Junior Callejas produced artwork for both signs, trades staff installed the poles
and stonework.

> PUBLIC SESSION
— None

» DECEMBER 17, 2025 MEETING
Hunt Barn
197 Blackwell Road
Pennington, NJ 08534

> ADJOURNMENT
— On motion by Commissioner Martinez and seconded by Commissioner Povia, by voice vote,
the meeting was adjourned at 6:52 pm.

Michelle De Los Santos
Executive Secretary
October 29, 2025



