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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

FORMAL MEETING OF SEPTEMBER 25, 2025

MINUTES

Chair McLaughlin called the Formal Meeting to order at 6:01 P.M. on September 25,
2025, in Room 211 of the Joyce L. McDade Administration Building, 640 South Broad
Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
Mclaughlin

The Clerk to the Board read the Invocation.

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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PRESENTATION

Chair McLaughlin introduced the Eastern Region Champions: Robbinsville Little
League. She read aloud the proclamations as each player approached the podium to receive
them.

Frank Zadlock, a resident of Robbinsville and Coach of Robbinsville Little League,
addressed the Board. Mr. Zadlock shared that out of 15,000 little league baseball teams in
the East, these girls were Number 1. They represented the Eastern Region as well as
represented the State of New Jersey. Additionally, Mr. Zadlock shared that the team had
attended the world series ten times.

The Board collectively congratulated the team on their tremendous record.

APPROVAL OF MINUTES

On the motion of Commissioner Walter, seconded by Commissioner Lewis, the
Minutes of the following meeting were approved:

1. Formal minutes of August 12, 2025
2. Special Formal minutes of August 25, 2025

VOTE ON MOTION

Ayes — 6. Nays-0. Abstain-1. Absent -0.

Ayes — Commissioner Frisby, Lewis, Melker, Stokes, Walter, and McLaughlin
Abstain- Commissioner Cimino

At this time, Chair McLaughlin invited the members of the public to comment
on any item listed on the Agenda.

There were no comments.

COMMUNICATIONS

A communication was received from Dan Benson, County Executive, dated
September 19, 2025: RE: Appointments Requiring Commissioners’” Advice and Consent.
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RESOLUTIONS

With the Exception of Resolution No. R-33 and R-42, the Clerk to the Board called
for a Motion to Vote in Block on the following Resolutions listed on the Agenda.

Commissioner Stokes moved, seconded by Commissioner Frisby, that:

RESOLUTION NOS. R-1 THROUGH R-32. R-34 THROUGH R-41. and R-43

THROUGH R-66 ON THE AGENDA “BE VOTED ON IN BLOCK”

VOTE ON MOTION

Ayes —7. Nays-0. Abstain- 0. Absent -0.
Ayes — Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin

Commissioner Lewis offered the following Resolutions, seconded by Commissioner

Stokes:

NO. 2025-815

NO. 2025-816

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZE TO EXECUTE AN AGREEMENT (AWARDED
THROUGH A NON-FAIR AND OPEN PROCESS) WITH
TRALIANT COMPLIANCE TRAINING FOR EMPLOYEE
COMPLIANCE TRAINING. PERIOD: OCTOBER 1, 2025,
THROUGH SEPTEMBER 30, 2026. TOTAL AMOUNT NOT TO
EXCEED $46,900.00 (ANNUALLY)

SPECIAL ITEM OF REVENUE- THE COUNTY EXECUTIVE
AND CLERK TO THE BOARD AUTHORIZED TO EXECUTE A
GRANT AGREEMENT WITH THE STATE OF NEW JERSEY
DEPARTMENT OF HEALTH TO PROVIDE FUNDS FOR THE
LOCAL. CORE CAPACITY FOR PUBLIC HEALTH
EMERGENCY PREPAREDNESS PROGRAM (LINCS) GRANT
(DPRE26LNCO014) GRANT PERIOD: JULY 1, 2025 THROUGH
JUNE 30, 2026. TOTAL AMOUNT: $247,182.00 (STATE FUNDS)
(NO COUNTY FUNDS)



NO. 2025-817

NO. 2025-818

NO. 2025-819

NO. 2025-820
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SPECIAL ITEM OF REVENUE - COUNTY
EXECUTIVE AND DEPUTY CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A GRANT WITH THE NEW
JERSEY DEPARTMENT OF HUMAN SERVICES, DIVISION OF
DEAF AND HARD OF HEARING FOR THE PROVISION OF
HEARING INDUCTION LOOPS. AMOUNT: $70,000.00

SPECIAL ITEM OF REVENUE - PROCEEDS
FROM THE NATIONAL OPIOID LITIGATION SETTLEMENTS;
DUE FROM TEVA PAYMENT AMOUNT: $42,095.57

SPECIAL ITEM OF REVENUE- THE COUNTY
EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED TO
ACCEPT A GRANT AGREEMENT WITH THE STATE OF NEW
JERSEY, DEPARTMENT OF HEALTH, OFFICE OF LOCAL
PUBLIC HEALTH, TO PROVIDE FUNDS FOR THE
STRENGTHENING PATHWAY B GRANT (DLPH26PHC026) TO
UPDATE PUBLIC HEALTH COMMUNITY PLANS. PERIOD:
JULY 1,2025 THROUGH JUNE 30, 2026. AMOUNT: $42,534.00
(STATE FUNDS) (NO COUNTY FUNDS)

SPECIAL ITEM OF REVENUE - NEW JERSEY
TRANSIT AWARDS COUNTY OF MERCER, NEW JERSEY
CONSOLIDATED JOB ACCESS AND REVERSE COMMUTE
PROGRAM FOR STATE FISCAL YEAR (SFY) 2026 ROUND 12
(SFY 2026 NJ JARC R12). AMOUNT: SFY2026 $480,000.00,
(COUNTY MATCH: $240,000.00; NJ TRANSIT: $240,000.00).
PERIOD: JULY 1, 2025 THROUGH JUNE 30, 2026. (STATE
FUNDS & COUNTY FUNDS)



NO. 2025-821

NO. 2025-822

NO. 2025-823

NO. 2025-824
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SPECIAL ITEM OF REVENUE- THE COUNTY EXECUTIVE
AND DEPUTY CLERK TO THE BOARD AUTHORIZED TO
EXECUTE A SUB-GRANT AWARD WITH THE STATE OF NEW
JERSEY FOR THE MERCER COUNTY PROSECUTOR’S OFFICE
TO PARTICIPATE IN THE COUNTY SEXUAL ASSAULT
RESPONSE TEAM/FORENSIC NURSE EXAMINER (SART/FNE)
PROGRAM THROUGH THE VICTIMS OF CRIME ACT VICTIM
ASSISTANCE GRANT PROGRAM ADMINISTERED BY THE
DIVISION OF ADMINISTRATION, DEPARTMENT OF LAW
AND PUBLIC SAFETY. TOTAL GRANT AMOUNT: $220,565.00
(FEDERAL FUNDS $176,452.00; COUNTY MATCH $44,113.00)
PROJECT PERIOD: OCTOBER 1, 2025 TO SEPTEMBER 30, 2026.
GRANT NO:VS-11-24

SPECIAL ITEM OF REVENUE - THE STATE OF NEW
JERSEY DEPARTMENT OF STATE AND NEW JERSEY
DIVISION OF TRAVEL AND TOURISM PROVIDES 2025
DESTINATION MARKETING ORGANIZATION GRANT
FUNDS TO THE COUNTY OF MERCER DIVISION OF TRAVEL
AND TOURISM; FOR A TOTAL AMOUNT: $300,000.00;
$240,000.00 (STATE FUNDS) $60,000.00 (COUNTY FUNDS)

SPECIAL ITEM OF REVENUE - THE COUNTY EXECUTIVE
AND DEPUTY CLERK TO THE BOARD AUTHORIZED TO
EXECUTE A GRANT AGREEMENT WITH THE NEW JERSEY
DEPARTMENT OF TRANSPORTATION FOR THE COUNTY OF
MERCER TO PARTICIPATE IN THE NEW JERSEY
DEPARTMENT OF TRANSPORTATION (NJDOT) FISCAL
YEAR 2025 MOBILITY AND  TRANSPORTATION
INNOVATION PILOT PROGRAM (MCMIP). GRANT AMOUNT:
$600,000.00; (STATE FUNDS) (NO COUNTY FUNDS)

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES COMPETITIVE CONTRACTING FOR
CONSULTANT SERVICES TO MANAGE AMERICAN RESCUE
PLAN ACT (ARPA) FUNDS FOR THE CLOSEOUT OF
PROJECTS FUNDED BY ARPA FOR THE COUNTY OF
MERCER. PERIOD: JANUARY 1, 2026 THROUGH DECEMBER
31, 2027



NO. 2025-825

NO. 2025-826

NO. 2025-827

NO. 2025-828

NO. 2025-829
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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES COMPETITIVE CONTRACTING FOR
CONSULTANT SERVICES FOR TECHNOLOGY PROJECT
MANAGEMENT SERVICES FOR THE COUNTY OF MERCER.
PERIOD: OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2028

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH MUSLIM CENTER OF GREATER PRINCETON FOR THE
PROVISION OF A FOOD SECURITY INNOVATION PILOT
GRANT PROGRAM. PERIOD: JULY 1, 2025 THROUGH
DECEMBER 31, 2026. AMOUNT: $20,000.00 (AMERICAN
RESCUE PLAN ACT [ARPA] FUNDS) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH PRINCETON MOBILE FOOD PANTRY FOR THE
PROVISION OF A FOOD SECURITY PRODUCE, MEAT AND
DAIRY PILOT GRANT PROGRAM. PERIOD: JULY 1, 2025
THROUGH DECEMBER 31, 2025. AMOUNT: $8,900.00
(AMERICAN RESCUE PLAN ACT [ARPA] FUNDS) (NO
COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH OUTDOOR EQUITY ALLIANCE FOR THE PROVISION
OF A FOOD SECURITY INNOVATION PILOT GRANT
PROGRAM. PERIOD: JULY 1,2025 THROUGH DECEMBER 31,
2026. AMOUNT: $40,000.00 (AMERICAN RESCUE PLAN ACT
[ARPA] FUNDS) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH SHARE MY MEALS INC., FOR THE PROVISION OF A
FOOD SECURITY INNOVATION PILOT GRANT PROGRAM.
PERIOD: JULY 1, 2025 THROUGH DECEMBER 31, 2026.
AMOUNT: $40,000.00 (AMERICAN RESCUE PLAN ACT
[ARPA] FUNDS) (NO COUNTY FUNDS)



NO. 2025-830

NO. 2025-831

NO. 2025-832

NO. 2025-833

-

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH VICTORIA BRITT, LCSW, LLC., FOR THE PROVISION
OF EYE MOVEMENT DESENSITIZATION AND
REPROCESSING (EMDR) BASIC TRAINING. PERIOD:
OCTOBER 1, 2025 THROUGH DECEMBER 31, 2025. AMOUNT:
$49,962.00 (FY25 COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A SHARED SERVICES
AGREEMENT WITH HOPEWELL TOWNSHIP FOR THE
PROVISION OF MUNICIPAL ALLIANCE PROGRAMMING
AND COORDINATION FOR DRUG AND ALCOHOL
PREVENTION AND EDUCATION. PERIOD: JULY 1, 2025
THROUGH JUNE 30, 2026. AMOUNT: $17,058.00 (STATE
FUNDS) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A SHARED SERVICES
AGREEMENT WITH LAWRENCE TOWNSHIP FOR THE
PROVISION OF MUNICIPAL ALLIANCE PROGRAMMING
AND COORDINATION FOR DRUG AND ALCOHOL
PREVENTION AND EDUCATION. PERIOD: JULY 1, 2025
THROUGH JUNE 30, 2026. AMOUNT: $23,445.00 (STATE
FUNDS) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD FROM THE
STATE OF NEW JERSEY, DEPARTMENT OF HUMAN
SERVICES, DIVISION OF MENTAL HEALTH AND
ADDICTION SERVICES, DISASTER AND TERRORISM
BRANCH FOR THE DISASTER RESPONSE CRISIS
COUNSELOR PROGRAM. PERIOD: SEPTEMBER 30, 2025
THROUGH SEPTEMBER 29, 2026. AMOUNT: $32,000.00
(STATE FUNDS) (NO COUNTY FUNDS)



NO. 2025-834

NO. 2025-835

NO. 2025-836

NO. 2025-837
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD FROM THE
STATE OF NEW JERSEY, DEPARTMENT OF HEALTH,
DIVISION OF PUBLIC HEALTH INFRASTRUCTURE,
LABORATORIES AND EMERGENCY PREPAREDNESS,
LOCAL CORE CAPACITY FOR THE PUBLIC HEALTH
EMERGENCY PREPAREDNESS PROGRAM (LINCS) GRANT
(DPRE26LNC014). PERIOD: JULY 1, 2025 THROUGH JUNE 30,
2026. AMOUNT: $247,182.00 (STATE FUNDS) (NO COUNTY
FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD FROM THE
STATE OF NEW JERSEY, DEPARTMENT OF HEALTH, OFFICE
OF LOCAL PUBLIC HEALTH FOR THE STRENGTHENING
PATHWAY B GRANT #DLPH26PHC026. PERIOD: JULY 1, 2025
THROUGH JUNE 30, 2026. AMOUNT: $42,534.00 (STATE
FUNDS) (NO COUNTY FUNDS)

AMEND RESOLUTION NO. 2025-164, ADOPTED FEBRUARY
27, 2025 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE SHARED SERVICES AGREEMENT BETWEEN THE
COUNTY OF MERCER AND THE CITY OF TRENTON TO
PROVIDE HAZMAT SERVICES THROUGHOUT MERCER
COUNTY. “AMEND RESOLUTION TO INCLUDE INCREASE
TO THE PERIOD OF SERVICES BY THREE (3) YEARS.”
REVISED PERIOD: JANUARY 1, 2025 THROUGH DECEMBER
31, 2029 AMOUNT: $50,000.00 ANNUALLY (COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN OPERATING AGREEMENT
WITH NEW JERSEY TRANSIT FOR STATE FISCAL YEAR
(SFY) 2026 NJ CONSOLIDATED JOB ACCESS AND REVERSE
COMMUTE PROGRAM ROUND 12 (SFY 2026 NJ-JARC R12).
AMOUNT: SFY 2026 $480,000.00 ($240,000.00 COUNTY
MATCH FUNDS AND NJ TRANSIT JARC FUNDS: $240,000.00).
PERIOD: JULY 1, 2025 THROUGH JUNE 30, 2026. (STATE
FUNDS AND COUNTY FUNDS)



NO. 2025-838

NO. 2025-839

NO. 2025-840

NO. 2025-841
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH CATALYST SOLUTIONS
INC., FOR THE WFNJ TANF JOB SEARCH (JS) & JOB
PLACEMENT (JP) PROGRAM; PY24, 3 MONTH EXTENDED
CONTRACT PERIOD: JULY 1, 2025 THROUGH SEPTEMBER
30, 2025. CONTRACT AMOUNT: $10,000.00. (STATE FUNDS-
NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH CATALYST SOLUTIONS
INC., FOR THE WFNJ GA/SNAP JOB READINESS (JR), CASE
MANAGEMENT (CM), JOB PLACEMENT (JP) &
RETENTION (RET) PROGRAM; PY24, 3 MONTH EXTENDED
CONTRACT PERIOD: JULY 1, 2025 THROUGH SEPTEMBER
30,2025. CONTRACT AMOUNT: $9,000.00. (STATE FUNDS-NO
COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH CATALYST SOLUTIONS
INC., FOR THE WFNJ GA/SNAP SUPPORTED WORK (SW),
CASE MANAGEMENT (CM), JOB PLACEMENT (JP) &
RETENTION (RET) PROGRAM; PY24, 3 MONTH EXTENDED
CONTRACT PERIOD: JULY 1, 2025 THROUGH SEPTEMBER
30, 2025. CONTRACT AMOUNT: $10,000.00. (STATE FUNDS-
NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH CHILD CARE
CONNECTION, FOR THE WFNJ TANF CHILD CARE
REFERRAL SERVICES; PY24, 3 MONTH EXTENDED
CONTRACT PERIOD: JULY 1, 2025 THROUGH SEPTEMBER
30, 2025. CONTRACT AMOUNT: $14,500.00. (STATE FUNDS-
NO COUNTY FUNDS)



NO. 2025-842

NO. 2025-843

NO. 2025-844
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH GOODWILL INDUSTRIES
OF SOUTHERN NEW JERSEY & PHILADELPHIA, FOR THE
WFNJ TANF COMMUNITY WORK EXPERIENCE
PROGRAM (CWEP), EDUCATION DIRECTLY RELATED
TO EMPLOYMENT (EDRTE), ENGLISH AS A SECOND
LANGUAGE (ESL) & JOB PLACEMENT (JP) PROGRAM;
PY24, 3 MONTH EXTENDED CONTRACT PERIOD: JULY 1,
2025 THROUGH SEPTEMBER 30, 2025. CONTRACT AMOUNT:
$18,750.00. (STATE FUNDS-NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH GOODWILL INDUSTRIES
OF SOUTHERN NEW JERSEY & PHILADELPHIA, FOR THE
WFNJ TANF COMMUNITY WORK EXPERIENCE
PROGRAM (CWEP), EDUCATION DIRECTLY RELATED
TO EMPLOYMENT (EDRTE), & JOB PLACEMENT (JP)
PROGRAM: PY24, 3 MONTH EXTENDED CONTRACT
PERIOD: JULY 1, 2025 THROUGH SEPTEMBER 30, 2025.
CONTRACT AMOUNT: $22,500.00. (STATE FUNDS-NO
COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH LATIN AMERICAN
LEGAL DEFENSE AND EDUCATION FUND, FOR THE WFNJ
TANF COMMUNITY WORK EXPERIENCE PROGRAM
(CWEP), EDUCATION DIRECTLY RELATED TO
EMPLOYMENT (EDRTE), ENGLISH AS A SECOND
LANGUAGE (ESL), JOB SKILLS TRAINING DIRECTLY
RELATED TO EMPLOYMENT (JSTDRTE) & JOB
PLACEMENT (JP) PROGRAM; PY24, 3 MONTH EXTENDED
CONTRACT PERIOD: JULY 1, 2025 THROUGH SEPTEMBER
30, 2025. CONTRACT AMOUNT: $22,500.00. (STATE FUNDS-
NO COUNTY FUNDS)



NO. 2025-845

NO. 2025-846

NO. 2025-847

NO. 2025-848
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH HOMEFRONT INC., FOR
THE WFNJ TANF OCCUPATIONAL TRAINING (OCCU),
COMMUNITY WORK EXPERIENCE PROGRAM (CWEP),
EDUCATION DIRECTLY RELATED TO EMPLOYMENT
(EDRTE), JOB SKILLS TRAINING DIRECTLY RELATED
TO EMPLOYMENT (JSTDRTE), & JOB PLACEMENT (JP)
PROGRAM: PY24, 3 MONTH EXTENDED CONTRACT
PERIOD: JULY 1, 2025 THROUGH SEPTEMBER 30, 2025.
CONTRACT AMOUNT: $37,500.00. (STATE FUNDS-NO
COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH HOMEFRONT INC., FOR
THE WFNJ TANF COMMUNITY WORK EXPERIENCE
PROGRAM (CWEP), EDUCATION DIRECTLY RELATED
TO EMPLOYMENT (EDRTE), & JOB PLACEMENT (JP)
PROGRAM: PY24, 3 MONTH EXTENDED CONTRACT
PERIOD: JULY 1, 2025 THROUGH SEPTEMBER 30, 2025.
CONTRACT AMOUNT: $22,500.00. (STATE FUNDS-NO
COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A MEMORANDUM OF
UNDERSTANDING (MOU) BETWEEN THE GARDEN STATE
EMPLOYMENT AND TRAINING ASSOCIATION (GSETA),
AND THE MERCER COUNTY WORKFORCE DEVELOPMENT
BOARD (WDB), PERIOD: JULY 1, 2025 THROUGH JUNE 30,
2026 UTILIZING STATE AND FEDERAL FUNDS IN THE
AMOUNT OF $53,538.00. (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH GENTILINI
CHEVROLET, LLC FOR THE PURCHASE OF ONE (1) 2025
CHEVROLET TAHOE FOR THE MERCER COUNTY
PROSECUTOR’S OFFICE HOMICIDE UNIT THROUGH THE
NEW JERSEY STATE CONTRACT NO. 21-FLEET-01485.
TOTAL AMOUNT NOT TO EXCEED $60,047.07



NO. 2025-849

NO. 2025-850
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO SUBMIT A GRANT APPLICATION AND
EXECUTE SUBSEQUENT SUB-GRANT AWARD DOCUMENTS
WITH THE STATE OF NEW JERSEY FOR THE MERCER
COUNTY PROSECUTOR’S OFFICE TO PARTICIPATE IN THE
FFY24 STOP VIOLENCE AGAINST WOMEN ACT (VAWA)
GRANT PROGRAM ADMINISTERED BY THE DIVISION OF
VIOLENCE INTERVENTION AND VICTIM ASSISTANCE,
OFFICE OF VICTIM SUPPORT AND ASSISTANCE AMOUNT:
$62,357.00 ($46,768.00 FEDERAL; $15,589.00 COUNTY MATCH).
PROJECT PERIOD: JULY 1, 2025, TO JUNE 30, 2026. GRANT
NO: VAWA-41-24

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A GRANT APPLICATION AND
SUBSEQUENT SUB-GRANT AWARD DOCUMENTS WITH
THE STATE OF NEW JERSEY DEPARTMENT OF LAW AND
PUBLIC SAFETY FOR THE MERCER COUNTY
PROSECUTOR’S OFFICE TO PARTICIPATE IN THE VICTIMS
OF CRIME ACT GRANT PROGRAM ADMINISTERED BY THE
DIVISION OF VIOLENCE INTERVENTION AND VICTIM
ASSISTANCE AMOUNT: $563,569.00 ($450,855.00 FEDERAL;
$112,714.00 COUNTY MATCH). PROJECT PERIOD: JULY 1,
2025, TO JUNE 30, 2026. GRANT NO: V-11-24



NO. 2025-851

NO. 2025-852

NO. 2025-853

NO. 2025-854
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A GRANT APPLICATION AND
ANY SUBSEQUENT SUB-GRANT AWARD DOCUMENTS
WITH THE STATE OF NEW JERSEY, DEPARTMENT OF LAW
AND PUBLIC SAFETY, OFFICE OF THE ATTORNEY
GENERAL FOR PARTICIPATION IN THE SFY2025
ALTERNATIVE RESPONSES TO REDUCE INSTANCES OF
VIOLENCE AND ESCALATION (ARRIVE) TOGETHER
PROGRAM. PROJECT PERIOD: JULY 1, 2025 TO JUNE 30, 2027.
TOTAL AMOUNT $350,000.00 (STATE: $350,000.00; COUNTY
MATCH: $0.00). GRANT NO: TBD

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A GRANT APPLICATION AND
ANY SUBSEQUENT SUB-GRANT AWARD DOCUMENTS
WITH THE STATE OF NEW JERSEY, DEPARTMENT OF LAW
AND PUBLIC SAFETY, OFFICE OF THE ATTORNEY
GENERAL FOR PARTICIPATION IN THE SFY 2026
OPERATION HELPING HAND GRANT PROGRAM. PROJECT
PERIOD: SEPTEMBER 1, 2025, TO AUGUST 31, 2026. TOTAL
AMOUNT $104,800.00 (STATE: $104,800.00; COUNTY MATCH:
$0.00). GRANT SUBAWARD NO: TBD

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A SHARED SERVICES
AGREEMENT BETWEEN THE COUNTY OF MERCER AND
THE COUNTY OF ATLANTIC FOR THE DETENTION OF
MERCER COUNTY JUVENILE(S) IN THE ATLANTIC COUNTY
JUVENILE DETENTION CENTER. PERIOD JULY 1, 2025
THROUGH JUNE 30, 2026 AT A RATE OF $400.00 PER DAY.
AMOUNT NOT TO EXCEED $36,000.00 (FY25 COUNTY FUNDS

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT (AWARDED THROUGH A NON- FAIR AND
OPEN PROCESS) WITH SUSAN SCHAEFER LLC FOR
WORKERS COMPENSATION CASE  MANAGEMENT
SERVICES FOR THE MERCER COUNTY INSURANCE FUND
COMMISSION. PERIOD: JULY 1, 2025 THROUGH JUNE 30,
2026. TOTAL AMOUNT NOT TO EXCEED: $207,000.00



NO. 2025-855

NO. 2025-856

NO. 2025-857

NO. 2025-858

-14-

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH SHI
INTERNATIONAL CORP FOR THE PURCHASE OF HPE
SIMPLIVITY 380 GEN11 SOFTWARE AND RELATED ITEMS
FOR THE MERCER COUNTY CLERK’S OFFICE UNDER THE
NJ STATE CONTRACT #25-TELE-91044 AND 21-TELE-01506
TOTAL AMOUNT NOT TO EXCEED: $229,566.26 PERIOD:
SEPTEMBER 20, 2025 THROUGH DECEMBER 31, 2025

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
AGREEMENT WITH VISUAL COMPUTER SOLUTIONS, INC.
DBA JOBS4BLUE TO PROVIDE THE COORDINATION OF OFF-
DUTY EMPLOYMENT THROUGH THE SCHEDULING
SOFTWARE PLATFORM FOR THE MERCER COUNTY
SHERIFF’S OFFICE. PERIOD: SEPTEMBER 1,2025 THROUGH
AUGUST 31, 2027 WITH AN OPTION TO EXTEND ONE (1)
YEAR (NO COST TO THE COUNTY)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY
MAINTENANCE SOFTWARE SUPPORT AGREEMENT WITH
GOLD TYPE BUSINESS MACHINES, FOR SOFTWARE OF THE
INFO-COP RENEWAL FOR THE MERCER COUNTY SHERIFF’S
AND PROSECUTOR’S OFFICE. PERIOD: APRIL 1, 2025 TO
NOVEMBER 30, 2026. TOTAL AMOUNT NOT TO EXCEED:
$25,725.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH SHI
INTERNATIONAL CORP. FOR THE PURCHASE OF A WIN
SERVER DC CORE ALNG LSA 2L AND RELATED ITEMS FOR
THE MERCER COUNTY CLERK’S OFFICE THROUGH THE
COUNTY OF BERGEN COOPERATIVE PRICING CONTRACT
BC-BID NO. 24-38. TOTAL AMOUNT NOT TO EXCEED:
$57,276.35 (CK04 BERGEN (BC-BID NO. 24-38)



NO. 2025-859

NO. 2025-860

NO. 2025-861

NO. 2025-862
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH
USGOVBID/AUCTION  LIQUIDATION  SERVICES TO
FACILITATE AN ONLINE PUBLIC AUCTION FOR THE SALE
OF CONFISCATED VEHICLES, DATE: OCTOBER 11, 2025,
THROUGH OCTOBER 15, 2025. THE AUCTIONEER SHALL BE
PAID 4.5% COMMISSION ON SALES

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH WINNER
FORD FOR THE PURCHASE OF TWO (2) 2026 POLICE
INTERCEPTOR UTILITY ALL WHEEL DRIVE BASE
VEHICLES THE MERCER COUNTY PROSECUTOR’S OFFICE
THROUGH THE NEW JERSEY STATE CONTRACT 20-FLEET-
01189 AMOUNT NOT TO EXCEED: $92,454.00

COUNTY EXECUTIVE AND THE MERCER COUNTY BOARD
OF COUNTY COMMISSIONERS SUPPORT THE CALHOUN
STREET (CR 653) AND CALHOUN STREET EXTENSION
LOCAL CONCEPT DEVELOPMENT STUDY AND
PRELIMINARY PREFERRED ALTERNATIVE FOR
MULTIMODAL AND SAFETY IMPROVEMENTS IN THE CITY
OF TRENTON AND EWING TOWNSHIP AND SUPPORT FOR
ADVANCING THIS PROJECT TO  PRELIMINARY
ENGINEERING AND FINAL DESIGN

AMEND RESOLUTION NO. 2022-594, ADOPTED AUGUST 18,
2022, AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO.1TO
THE PROFESSIONAL SERVICE AGREEMENT WITH VAN
CLEEF ENGINEERING ASSOCIATES (AWARDED THROUGH
A NON-FAIR AND OPEN PROCESS) TO PROVIDE
ADDITIONAL PROFESSIONAL SERVICES FOR THE SPRUCE
STREET (CR 613) PEDESTRIAN IMPROVEMENT PROJECT,
EWING & LAWRENCE TOWNSHIPS, COUNTY OF MERCER.
AMOUNT NOT TO EXCEED $16,000.00 ORIGINAL CONTRACT
AMOUNT: $38,250.00 REVISED CONTRACT AMOUNT:
$54,250.00 TERM: UNTIL COMPLETION OF SERVICES
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AMEND RESOLUTION 2025-259, ADOPTED APRIL 24, 2025,
AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AMENDMENT NO.1 TO THE
COMPETITIVE CONTRACT WITH MARTIN APPRAISAL
ASSOCIATES FOR REAL ESTATE APPRAISAL SERVICES FOR
THE COUNTY OF MERCER. AMEND RESOLUTION TO
INCREASE BUDGET BY $10,000.00, FOR A REVISED TOTAL
NOT TO EXCEED AMOUNT OF $30,000.00 CONTRACT
PERIOD WILL REMAIN THE SAME: MARCH 24, 2025
THROUGH MARCH 23, 2026 (CC2024-21)

AMEND RESOLUTION NO. 2025-697, ADOPTED AUGUST 12,
2025, AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE AGREEMENT WITH BOHREN AND BOHREN
ASSOCIATES INC., TO PROVIDE PROFESSIONAL LAND
SURVEYOR SERVICES FOR THE COUNTY OF MERCER.
PERIOD: AUGUST 1, 2025 THROUGH JULY 31, 2026. AMEND
RESOLUTION TO INCREASE AMOUNT BY AN ADDITIONAL
$15,000.00; REVISED AMOUNT: $35,000.00. CONTRACT
PERIOD AND ALL OTHER TERMS REMAIN THE SAME
(AMENDMENT NO.1) (RFP2025-08)

AMEND RESOLUTION NO. 2025-698 ADOPTED AUGUST 12,
2025, AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE AGREEMENT WITH CME ASSOCIATES., TO PROVIDE
PROFESSIONAL LAND SURVEYOR SERVICES FOR THE
COUNTY OF MERCER. PERIOD: AUGUST 1,2025 THROUGH
JULY 31,2026. AMEND RESOLUTION TO INCREASE AMOUNT
BY AN ADDITIONAL $15,000.00; REVISED AMOUNT:
$35,000.00. CONTRACT PERIOD AND ALL OTHER TERMS
REMAIN THE SAME (AMENDMENT NO.1) (RFP2025-08)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT TO
PARTICIPATE IN THE OMNIA PARTNERS NATIONAL
COOPERATIVE CONTRACT PURCHASING SYSTEM
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND”
AWARD OF BID CONTRACT TO EAST BRUNSWICK AA, LLC,
DBA AAMCO TRANSMISSION., FOR TRANSMISSION
SERVICES FOR THE MERCER COUNTY DEPARTMENT OF
TRANSPORTATION AND INFRASTRUCTURE AND THE
MERCER COUNTY COOPERATIVE PURCHASING SYSTEM
FOR A PERIOD OF ONE (1) YEAR. PERIOD: OCTOBER 1, 2025
THROUGH SEPTEMBER 30, 2026. TOTAL AMOUNT NOT TO
EXCEED: $25,000.00. (CKOOMERCER2024-03B)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND”
AWARD OF BID CONTRACT TO MAZZARA COMPANIES,
INC., TO FURNISH AND DELIVER FUEL OIL NO. 2 FOR THE
COUNTY OF MERCER AND THE MERCER COUNTY
COOPERATIVE CONTRACT PURCHASING SYSTEM.
PERIOD: SEPTEMBER 23, 2025 TO SEPTEMBER 22, 2026.
TOTAL AMOUNT NOT TO EXCEED: $388,529.23
(CKO9MERCER2024-08)

AMEND RESOLUTION NO. 2025-31, ADOPTED JANUARY 9,
2025, AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE THE MEMORANDUM
OF UNDERSTANDING (MOU) BETWEEN MERCER COUNTY,
BOARD OF SOCIAL SERVICES (MCBOSS) AND THE MERCER
COUNTY WORKFORCE DEVELOPMENT BOARD (WDB) FOR
A WFNIJ-TANF SPECIAL  INITIATIVE = SANCTION
COMPLIANCE PROGRAM (SISCP), AMENDMENT NO. 1 WILL
ACKNOWLEDGE A THREE MONTH EXTENSION FOR
PROGRAM YEAR 2024. AMOUNT: $28,000.00 PERIOD: JULY 1,
2025 THROUGH SEPTEMBER 30, 2025; ALL OTHER MOU
TERMS REMAIN THE SAME (AMENDMENT NO. 1)

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES COMPETITIVE CONTRACTING FOR
CONSULTANT SERVICES FOR STRATEGIC PLANNING AND
STAKEHOLDER ENGAGEMENT IN THE CAPITAL REGION
FOR THE MERCER COUNTY ECONOMIC DEVELOPMENT
OFFICE. PERIOD: OCTOBER 1, 2025 THROUGH SEPTEMBER
30, 2028
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RESOLUTION APPOINTING GILLIAN BIANCHI-ORTIZ AS
CLERK TO THE BOARD OF THE MERCER COUNTY BOARD
OF COUNTY COMMISSIONERS FOR A THREE-YEAR TERM

REAPPOINTMENTS OF ELIZABETH SOLAN, SUSAN LEVINE
AND LISA RIZZIELLO TO SERVE AS MEMBERS OF THE
MERCER COUNTY COUNCIL ON AGING

REAPPOINTMENT OF ROBERT JACKSON TO SERVE AS A
MEMBER OF THE MERCER COUNTY DISABILITIES
ADVISORY COUNCIL

REAPPOINTMENT OF ANDRE MONDAY TO SERVE AS A
MEMBER OF THE MERCER COUNTY MENTAL HEALTH
BOARD

APPOINTMENT OF JINGA RAO TO SERVE AS A MEMBER OF
THE MERCER COUNTY MENTAL HEALTH BOARD

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT WITH C & S ENGINEERS (AWARDED
THROUGH A FAIR AND OPEN PROCESS) TO CONSTRUCT
TAXIWAY B CONNECTOR (DESIGN) PROJECT AT THE
TRENTON-MERCER AIRPORT. TERM: UNTIL COMPLETION
OF THE PROJECT. AMOUNT NOT TO EXCEED $1,020,000.00

COUNTY EXECUTIVE AUTHORIZED TO EXECUTE A GRANT
AGREEMENT WITH THE UNITED STATES DEPARTMENT OF
TRANSPORTATION FEDERAL AVIATION ADMINISTRATION
(FAA) FOR FEDERAL FUNDING TOWARDS THE TERMINAL
PROJECT AT THE TRENTON-MERCER AIRPORT. FEDERAL
AVIATION GRANT AMOUNT: $2,500,000.00; COUNTY OF
MERCER AMOUNT: $131,579.00. TOTAL AMOUNT:
$2,631,579.00
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NO. 2025-878 COUNTY EXECUTIVE AUTHORIZED TO EXECUTE A GRANT
AGREEMENT WITH THE FEDERAL AVIATION
ADMINISTRATION FOR THE PURCHASE OF SNOW
REMOVAL EQUIPMENT AT THE TRENTON-MERCER
AIRPORT. GRANT FUNDS: $3,209,684.00; COUNTY FUNDS:
$188,431.00. TOTAL AMOUNT: $3,398,115.00

VOTE ON RESOLUTIONS:
Ayes —7. Nays-0. Abstain- 0. Absent -0.
Ayes — Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter and

McLaughlin

Commissioner Walter offered the following Resolutions, seconded by Commissioner
Frisby:

NO. 2025-879 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH UIH FAMILY

PARTNERS DBA THE FATHER CENTER OF NEW
JERSEY, FOR THE WFNJ GA/SNAP SUPPORTED WORK
(SW), CASE  MANAGEMENT (CM), JOB

PLACEMENT (JP) & RETENTION (RET) PROGRAM;

PY24, 3 MONTH EXTENDED CONTRACT PERIOD: JULY 1,
2025 THROUGH SEPTEMBER 30, 2025. CONTRACT
AMOUNT: $22,500.00. (STATE FUNDS-NO COUNTY FUNDS)

VOTE ON RESOLUTIONS:

Ayes — 6. Nays-0. Abstain-1. Absent -0.

Ayes — Commissioner Cimino, Frisby, Lewis, Stokes, Walter and McLaughlin
Abstain — Commissioners Melker

Commissioner Frisby offered the following Resolutions, seconded by Commissioner
Stokes:
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NO. 2025-880 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL
SERVICE AGREEMENT WITH ENERGYTEK, LLC, DBA:
ENERGETEK AND TAURUS ADVISORY GROUP, LLC
(AWARDED THROUGH A NON-FAIR AND OPEN
PROCESS) TO PROVIDE ENERGY PROCUREMENT
SERVICES TO MERCER COUNTY AS AUTHORIZED BY
P.L.2018, c¢.156 PERIOD: SEPTEMBER 1, 2025 THROUGH
AUGUST 31, 2026 (NO COUNTY FUNDS)

VOTE ON RESOLUTIONS:

Ayes — 6. Nays-0. Abstain-1. Absent -0.

Ayes — Commissioner Cimino, Frisby, Melker, Stokes, Walter and McLaughlin
Abstain — Commissioners Lewis

At this time, Chair McLaughlin informed the Board that she would perform the
Swearing-In ceremony appointing Gillian Bianchi-Ortiz as Clerk to the Board of Mercer
County Commissioners. Chair McLaughlin directed Ms. Bianchi-Ortiz to raise her right
hand as the oath was read aloud.

Ms. Bianchi-Ortiz was hereby appointed as Clerk to the Board of the Mercer County
Commissioners.

The Board unanimously offered their congratulations and offered their well wishes.

ORDINANCES -SECOND READING AND ADOPTIONS

BOND ORDINANCE OF THE COUNTY OF MERCER, NEW JERSEY,
PROVIDING FOR VARIOUS CAPITAL IMPROVEMENTS IN AND BY
THE COUNTY, APPROPRIATING $4,600,000 THEREFOR AND
AUTHORIZING THE ISSUANCE OF $4,370,000.00 BONDS OR NOTES
OF THE COUNTY TO FINANCE PART OF THE COST THEREOF

The Clerk to the Board acknowledged receipt of a memorandum from County
Executive Dan Benson dated September 16, 2025, whereby he indicated that he had
reviewed the above named Ordinance and found no negative overriding implication;
therefore, he recommends adoption of the Ordinance.
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The Clerk to the Board announced that said Ordinance has been properly advertised
in accordance with the State Statute and all requirements have been complied with.

The Chair of the Board announced the opening of the Public Hearing on said
Ordinance.

Commissioner Frisby moved “To Close the Public Hearing”, second by
Commissioner Walter.

VOTE ON MOTION:

Ayes —7 Nays-0. Abstain- 0. Absent -0.

Ayes —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
McLaughlin

Commissioner Frisby offered the following Ordinance, seconded by Commissioner
Stokes

ORDINANCE 2025-13

BOND ORDINANCE OF THE COUNTY OF MERCER, NEW JERSEY,
PROVIDING FOR VARIOUS CAPITAL IMPROVEMENTS IN AND BY
THE COUNTY, APPROPRIATING $4,600,000 THEREFOR AND
AUTHORIZING THE ISSUANCE OF $4,370,000.00 BONDS OR NOTES
OF THE COUNTY TO FINANCE PART OF THE COST THEREOF

VOTE ON ORDINANCE:

Ayes —7 Nays-0. Abstain-0. Absent -0.

Ayes —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
McLaughlin

BOND ORDINANCE OF THE COUNTY OF MERCER, NEW JERSEY,
PROVIDING FOR VARIOUS CAPITAL IMPROVEMENTS TO
MERCER COUNTY SPECIAL SERVICES SCHOOL DISTRICT IN AND
BY THE COUNTY, APPROPRIATING $10,917,657 THEREFOR AND
AUTHORIZING THE ISSUANCE OF $10,917,657 BONDS OR NOTES
OF THE COUNTY TO FINANCE THE COST THEREOF
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The Clerk to the Board acknowledged receipt of a memorandum from County
Executive Dan Benson dated September 16, 2025, whereby he indicated that he had
reviewed the above named Ordinance and found no negative overriding implication;
therefore, he recommends adoption of the Ordinance.

The Clerk to the Board announced that said Ordinance has been properly advertised
in accordance with the State Statute and all requirements have been complied with.

The Chair to the Board announced the opening of the Public Hearing on said
Ordinance.

Commissioner Stokes moved “To Close the Public Hearing”, second by
Commissioner Melker.

VOTE ON MOTION:

Ayes —7 Nays-0. Abstain-0. Absent-0.

Ayes -Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
McLaughlin

Commissioner Lewis offered the following Ordinance, seconded by Commissioner
Frisby

ORDINANCE 2025-14

BOND ORDINANCE OF THE COUNTY OF MERCER, NEW JERSEY,
PROVIDING FOR VARIOUS CAPITAL IMPROVEMENTS TO
MERCER COUNTY SPECIAL SERVICES SCHOOL DISTRICT IN AND
BY THE COUNTY, APPROPRIATING $10,917,657 THEREFOR AND
AUTHORIZING THE ISSUANCE OF $10,917,657 BONDS OR NOTES
OF THE COUNTY TO FINANCE THE COST THEREOF

VOTE ON ORDINANCE:

Ayes —7 Nays-0. Abstain-0. Absent -0.

Ayes —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
McLaughlin

Commissioner Lewis left the Formal Meeting at 6:31 p.m.
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PUBLIC SECTION

At this time, Chair McLaughlin invited the members of the public to comment
on any item listed on the agenda.

Mike McKitish, a resident of Robbinsville, addressed the Board. Mr. McKitish
offered his congratulations to the new Clerk, Gillian Bianchi-Ortiz. He reflected on his
fond memories of Ms. Bianchi-Ortiz’s late father. Being that he knew the late Richard J.
Bianchi, who was drafted in 1970 by the New York Yankees and later played for the
Pittsburgh Pirates. Mr. McKitish assured that the late Mr. Bianchi would be absolutely
proud of his daughter, the Clerk to the Board of Mercer County Commissioners.

FORMAL MEETING ADJOURNED 6:40 PM

GILLIAN BIANCHI-ORTI
CLERK TO THE BOARD

KO



COUNTY OF MERCER
McDADE ADMINISTRATION BUILDING
640 SOUTH BROAD STREET
P.0. BOX 8068
TRENTON, NEW JERSEY 08650-0068
(609) 989-6584
Fax: (609) 392-0488

GILLIAN BIANCHI-ORTIZ, CLERK EBONY WITHERSPOON
BOARD OF COUNTY COMMISSIONERS DEPUTY CLERK
MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
INFORMAL MEETING OF SEPTEMBER 23, 2025
MINUTES

Chair Mclaughlin called the Formal Meeting to order at 6:00 P.M. on September
23,2025 in Room 211 of the Joyce L. McDade Administration building, 640 South Broad
Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Administrative
Clerk:

Present — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
Mclaughlin

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Administrative Clerk announced that in accordance with the provision of the
New Jersey Open Public Meeting Law, notice of this Formal Meeting had been mailed to
The Trenton Times, The Trentonian and The Princeton Packet newspapers as well as
having been posted in both the County Administration Building and Courthouse at lease
forty-eight (48) hours in advance of the meeting.
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MOMENT OF SILENCE

Chair McLaughlin requested a moment of silence for Daniel Napoleon, Director of
Environmental Programs with the Mercer County Improvement Authority.

Commissioner Frisby requested a moment of silence for Joseph Kokulo, 18 year old
senior at Trenton Central High School, where he was also a member of the JROTC.

PRESENTATION

Country Administrator Christopher Marion informed the Board that Deputy
Administrator Ana Montero, and Office of Emergency Management Director Richard
Kramer, were present tonight to discuss their Capital budget requests.

Richard Kraemer addressed the Board. Mr. Kraemer stressed the importance of
planning and having a vision of the future; he asked how the County could make this
expanding world work effectively for its constituents. He felt OEM could invest in tools
and not just machineries; invest in incident investment tools as that would highlight Mercer
County’s prioritization of the importance of public safety. He shared that in this thirty-year
career he had been involved in different type of emergencies. He worked with Ewing
Township, the City of Trenton, Hamilton Township, and the Division of Health and added
that when looking at fire apparatus he focuses on how they could be shared interlocally.

Mr. Kramer introduced the proposed “Incident Support Unit”, a multi discipline
truck, which had the ability to function with the CAT. It was a hazardous emergency
response vehicle as well as an emergency response unit. The unit could be used as a
vaccination clinic as well.

Commissioner Walter commented that there were always problems with the current
unit’s communication capability.

Mr. Kraemer said his team was working on enhancing their communicative
operability. He said that just getting the unit closer to the incident could improve
communication without the obstruction of distance.

Commissioner Walter asked if the plans were up-to-date.
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Mr. Kramer said they were working with updated information and making sure they
are communicating with EMS, firefighters, and local agencies to get information on what
type of buildings they’re heading into such as assisted living, apartment building, etc.

Commissioner Frisby asked if the unit had the capability of tracking drones.

Mr. Kraemer said that ability would be possible with this new truck. He added that
the drone also had the capability of dropping life preservers.

County Administrator Marion thanked Ms. Montero and Mr. Kraemer and he
informed the Board that he would keep them updated on the truck.

Commissioner Walter commented that there were buildings owned by Mercer
County with floors and doors that were not labeled. She asked if OEM could complete that
task as soon as possible. She felt it was a simple fix.

Ms. Montero assured that she would use the model numbering plan and collaborate
with OEM.

Nick Trasente, Chief Financial Officer, were present tonight to address the Airport
Capital budget and Capital Equipment and Projects. Mr. Trasente expressed that FAA
Grants were complicated and that despite what grants were applied for, the FAA would
award what they choose to be fitting for the applicants. He described the process of
applying for such grants.

Commissioner Walter asked Mr. Trasente if he was comfortable moving forward
with projects once he has received the Grant Acceptance letter from the FAA.

Mr. Trasente answered that the Grant letter doesn’t come until sometime later but
that the FAA does inform how much would be awarded. He expressed that he was
comfortable moving forward with projects one way or another because the County would
then be reimbursed.
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Chair McLaughlin introduced Huntley A. Lawrence, Principal Strategist from HAL
Strategy Group. Mr. Lawrence was present tonight to discuss proposed projects at the
Trenton-Mercer Airport. Mr. Huntley said when planning a project there were many
different processes and milestones that had to be accomplished in order to retain FAA
grants.

Commissioner Stokes asked if there were risks and/or executive orders that could
affect the project.

Mr. Trasente said C&S Engineers was the main consultant of the grant and generally
whoever was doing the project would inform when funds were at a critical point and then
the County would cover their portion. He said the Grant was due to end in 2026, with some
funds unexpended from previous years. Mr. Trasente said the County had been using said
funds for other projects to keep from losing the funds.

Commissioner Stokes asked how much funding was available for airport projects.

Mr. Trasente said about eleven million in funds were available for use for projects
within the next year.

Commissioner Stokes asked about the Sheriff’s office reallocation cost of $1.2
million dollars, and how that amount was justified.

County Administrator Marion answered that the plan was to relocate the Sheriff’s
office to the former Princeton Orthopedic location, and he said that the funds in question
were for the relocation costs.

Mr. Trasente said the largest cost was for security of that location.

Mr. Marion added that funds were also expended for the architectural engineering
portion.

Commissioner Walter asked why the Administration was looking to put a parking
lot on unstable soil as the topography was unsuitable for such purpose.

Mr. Marion said there would be expert’s advice as the project moves forward.
Mr. Huntley went into details explaining the scope of work that was projected to

occur at the Trenton-Mercer Airport and he expressed that Mercer County has the
opportunity and the ability to match larger scale airports.
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Commissioner Lewis said there should be a mix of forward-facing commercial
flights other than Frontier Airline.

Commissioner Walter shared that the communities felt their concerns were ignored
by the airport and she felt this neglect was why residents complained so much.

Commissioner Frisby said people want consistency with flights. He said flights to a
destination would be available at one point and then would disappear out of the roster
completely.

Mr. Huntley answered that airlines generally choose which airport they want to
work with, and he said that airports do not get to choose their preferred airlines. He
suggested there was a need for a different set of conversations on air service development
at a later time.

Commissioner Walter said she would like to see some of the airlines the County
partnered with to partner with community baseball teams and other sports. She said other
sectors have engaged with the community and she stressed that the airline should be
involved with the community as well.

MINUTES

1. Formal Meeting of August 12, 2025
2. Special Formal Meeting of August 25, 2025

COMMUNICATIONS

One (1) communication was discussed and approved for placement on the Agenda
for the Formal Meeting of September 25, 2025.

RESOLUTIONS
Sixty-eight (68) proposed Resolutions were discussed and approved for placement
on the Agenda for the Formal Meeting of September 25, 2025.
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Commission Walter made reference to the following proposed Resolution, R-4
regarding the Special Item of Revenue — Proceeds from The National Opioid Litigation
Settlements; due from Teva Payment. Amount: $42,095.57. Commissioner Walter
requested a quarterly report.

County Administration Marion assured the Board he would provide an update.

County Administrator Marion made reference to the following proposed Resolution
R-10, Competitive Contracting for consultant services to manage American Rescue Plan
Act (ARPA) funds, specifically for the closeout of projects funded by ARPA for the period
of January 1, 2026 through December 31, 2027. County Administrator answered a question
asked by Commissioner Walter via email in which she asked why the county did not extend
the contract with firms that were managing ARPA’s expenditures. Mr. Marion said the
Administration was extending the service for an additional two years as their Contract with
Grantworks, Inc., was due to expire at the end of year 2025.

Commissioner Stokes said it was his understanding that the current extension
granted was for closeouts.

County Administrator Marion said the current extension would close out the
remaining activities for year 2025, but he said there would be additional closeouts next
year because the grant allocations had been encumbered for year 2025 and year 2026
closeouts.

Commissioner Frisby asked the Administration what happened to funds that were
not expended.

County Administrator Marion said the unused funds would go back to ARPA.
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County Administrator Marion made reference to the following proposed Resolution
R-22, Amendment No. 1 to the Shared Services Agreement between the County of Mercer
and the City of Trenton to provide HAZMAT services, for the increased period of January
1,2025 through December 31, 2029 in the amount of $50,000.00 annually (County Funds).
He answered Commissioner Walter’s questions via email in which she asked if the towns
listed in the Agreement matched towns accessing HAZMAT services, and had year two of
the grant been completed and can the Agreement be extended since the initial grant was
for two years. Mr. Marion went into detail explaining why some of the towns were not on
the list. He explained due to new hire positions and cost recovery efforts, this project was
executed in accordance to DCA’s Fiscal 2025 guidelines. He said that year two of the grant
had not been complete and he explained that the Administration was looking to extend the
current two-year contract to five years.

County Administrator Marion made reference to the following proposed
Resolutions, R-24 through Resolution R-33, all of which were regarding authorization to
“Exercise an Option to Extend” a Competitive Contract for the Workforce Development
Board under Anthony Carabelli. County Administrator Marion informed the Board that the
State Department of Labor extended the contracts with each vendor for an additional three
(3) months past the Contracts’ expiration dates.

Commissioner Melker made reference to the following proposed Resolution R-33
regarding authorization to “Exercise the Option to Extend” the Competitive Contract with
UIH Family Partners dba The Father Center of New Jersey, for the provision of WFNJ GA,
supported work, case management, job placement and retention program in the total
amount of $22,500.00, for the period of July 1, 2025 through September 30, 2025. (State
Funds-No County Funds). Commissioner Melker informed the Board that she would
abstain from voting on the Resolution.

County Administrator Marion made reference to the following proposed Resolution
regarding the Shared Services Agreement between the County of Mercer and the County
of Atlantic for the detention of Mercer County juvenile(s) in the Atlantic County Juvenile
Detention Center (ACIDC) for the period of July 1, 2025 through June 30, 2026, at a flat
rate minimum of $400.00 per day, in the amount not to exceed $36,000.00 (FY25 County
Funds). He informed the Board that there were currently no youth at the facility and said
he would update the Board accordingly.
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Commissioner Lewis made reference to the following proposed Resolution R-42
regarding the Professional Service Agreement with Energytek, LLC, dba: Energetek and
Taurus Advisory Group, LLC (awarded through a non-fair and open process) to provide
energy procurement services to Mercer County as authorized by P.L. 2018, ¢.156 Period:
September 1, 2025 through August 31, 2026 (No County Funds). Commissioner Lewis
informed the Board that she would abstain from voting on the Resolution.

County Administrator Marion made reference to the two following proposed
Resolutions, one regarding a Professional Services Agreement awarded through a "fair and
open process” with Crane Associates PC, to provide said services to the County of Mercer
until completion of project in an amount not to exceed $258,000.00, and the second
regarding a Professional Services Agreement (awarded through a “non-fair and open
process™) with Saphire & Albarran Architecture, LLC for Architectural Services related to
the relocation of the Sheriff’s Department to the Administration Offices at the Trenton-
Mercer Airport in an amount not to exceed $95,000.00, for the period of August 14, 2025
through August 13, 2026. Mr. Marion informed the Board he was pulling these two
Resolutions from the agenda to be brought back at a future commissioners meeting.

County Administrator Marion made reference to the two following proposed
Resolutions regarding to the Agreement with Shi International Corp. for the purchase of
Hpe Simplivity 380 Gen11 Software and related items for the Mercer County Clerk’s office
under the NJ State Contract #25-TELE-91044 and 21-TELE-01506. Amount not to
exceed: $229,566.26. Period: September 20, 2025 through December 31, 2025, and
Contract with Shi International Corp. for the purchase of a Win Server Dc Core ALNG
LSA 2l and related items for the Mercer County Clerk’s office through the County of
Bergen Cooperative Pricing Contract BC-BID No. 24-38. Amount not to exceed:
$57,276.35 (CK04 BERGEN (BC-BID NO. 24-38). He answered Commissioner Walter’s
question via email in which she asked if the County’s Information Technology department
had reviewed the server. He said that the equipment had failed and there was no way to test
or extend them. He said the purpose of this new Agreement was to consolidate multiple
physical servers into essentially virtual environment, a cloud-based service.
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Commissioner Stokes made reference to the following proposed Resolution
regarding to a Contract with USGovbid/Auction Liquidation Service to facilitate an online
public auction for the sale of confiscated vehicles. Date: October 11, 2025, through October
15, 2025. the auctioneer shall be paid 4.5% commission on sale. Commissioner Stokes
asked how auctions were handled.

County Administration Marion answered that the confiscated property would be
marked as unidentified property and the auctions/sales were conducted via the Purchasing
department and he said that he would provide a list of prior year auctions to the Board.

County Administrator Marion made reference to the following proposed Resolution
regarding the contract with Winner Ford for the purchase of two (2) 2026 Police Interceptor
Utility all-wheel drive base vehicles the Mercer County Prosecutor’s office through the
New Jersey State Contract 20-FLEET-01189. Amount not to exceed: $92,454.00. Mr.
Marion informed the Board that this purchase would replace the current 2014 Ford
Explorer currently in use with 190,000 miles.

County Administrator Marion made reference to the following proposed Resolution
regarding the support Resolution for the Calhoun Street (CR 653) and Calhoun Street
Extension Local Concept Development Study and Preliminary Preferred Alternative for
multimodal and safety improvements in the City of Trenton and Ewing Township and
support for advancing this project to Preliminary engineering and final design. County
Administrator Marion answered Commissioner Walter’s question via email in which she
asked if the project would cause loss of street parking to local businesses, residents and
churches. Mr. Marion said parking would only be removed from one side of the street and
that there would be onsite parking, for businesses and churches, on the opposite side and
on the side streets.

Commissioner Walter felt the County should be sensitive to business parking as it
should not negatively affect their livelihood.

County Administrator Marion assured the Board would forward this concern to the
Planning Director, Maria Connolly.
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County Administrator Marion made reference to the following proposed Resolution
regarding the “Exercise the Option to Extend” the Award of Bid contract to East Brunswick
AA, LLC, dba AAMCO Transmission., for transmission services for the Mercer County
department of Transportation and Infrastructure and the Mercer County Cooperative
Purchasing System for the period of one (1) year. Period; October 1, 2025 through
September 30, 2026. Amount not to exceed: $25,000.00. (CKO9OMERCER2024-03B).
County Administrator Marion answered Commissioner Walter’s question via email in
which she asked why Administration choose a business from East Brunswick. He informed
the Board that, per recommendation of the Mercer County Motor Pool, Department of
Transportation, and the Purchasing department, the funds allocated would be contracted to
AAMCO Transmission because they offer quick turnaround times according to their
contract specifications.

Commissioner Cimino made reference to the following proposed Resolution
regarding the authorization to execute a Professional Services Agreement with C & S
Engineers (awarded through a fair and open process) to construct Taxiway B connector
(design) project at the Trenton-Mercer Airport. Term: Until completion of the project.
Amount not to exceed $1,020,000.00. Commissioner Cimino asked if there were
opportunities to bring in local companies rather than consistently using C&S Engineers.

County Administrator Marion answered that the procurement process for airport
projects were executed through a multiyear period. He said he would find out if a different
process could be considered for future projects. Mr. Marion said the County could
definitely procure other vendors, but stated that the projects were assigned to C&S
Engineers via the Capital budget for a specific reason. Mr. Marion stressed that, in this
case, he did not recommend other companies for this type of airport project.

County Administrator Marion made reference to the following proposed resolution
regarding the Grant Agreement with The Federal Aviation Administration for the purchase
of snow removal equipment at the Trenton-Mercer Airport. Grant Funds: $3,209,684.00;
County Funds: $188,431.00. Total Amount: $3,398,115.00. Mr. Marion said that the
Agreement was currently based on the timeline of the Federal Grants and Funding.
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ORDINANCES- SECOND READING AND ADOPTIONS

1. BOND ORDINANCE OF THE COUNTY OF MERCER, NEW JERSEY,
PROVIDING FOR VARIOUS CAPITAL IMPROVEMENTS IN AND BY THE
COUNTY, APPROPRIATING $4,600,000 THEREFOR AND AUTHORIZING
THE ISSUANCE OF $4,370,000.00 BONDS OR NOTES OF THE COUNTY TO
FINANCE PART OF THE COST THEREOF

2; BOND ORDINANCE OF THE COUNTY OF MERCER, NEW JERSEY,
PROVIDING FOR VARIOUS CAPITAL IMPROVEMENTS TO MERCER
COUNTY SPECIAL SERVICES SCHOOL DISTRICT IN AND BY THE
COUNTY, APPROPRIATING $10,917,657 THEREFOR AND AUTHORIZING
THE ISSUANCE OF $10,917,657 BONDS OR NOTES OF THE COUNTY TO
FINANCE THE COST THEREOF

PUBLIC SECTION

At this time Chair McLaughlin invited the members of the public to comment
on any item listed on the Agenda.

Mike McKitish, a resident of Robbinsville, addressed the Board. He asked when the
softball team would attend the commissioners meeting and he reminisced to when he once
coached a community baseball team. He spoke of his team flying to a game in another state
but one of the player’s bags ended up in another country. He said that player could not play
the entire game and unfortunately his team lost that night.

ADJOURNMENT

A motion to adjourn the Informal Meeting was offered by Commissioner Cimino
and seconded by Commissioner Frisby, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION:
Ayes - 7. Nays - 0. Abstain —0. Absent -0.
Ayes — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

Mclaughlin




KO
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AGENDA MEETING ADJOURNE

GILLIAN BIANCHI-ORTIZ
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