NOTICE

MERCER COUNTY PARK COMMISSION
OPEN PUBLIC MEETINGS ACT, CHAPTER 231, P.L. 1975

Notice is hereby given that the Mercer County Park Commission will hold a public meeting on
Wednesday, September 24, 2025, at 5:30 pm at the Hunt Barn, 197 Blackwell Road, Pennington, NJ
08534. The Commission reserves the right to make additions or alterations to the agenda, and/or enter
into Executive Session, pursuant to the Open Public Meetings Act. Members of the public are invited
to comment on any item listed on the agenda and may submit related materials or inquiries in advance
to Michelle De Los Santos via email: mdelossantos@mercercounty.org, or via regular mail: Historic
Hunt House, 197 Blackwell Road, Pennington, NJ 08534.

MERCER COUNTY PARK COMMISSION
MEETING MINUTES - SEPTEMBER 24, 2025

> ROLL CALL
—  The following Commissioners answered the Roll Call of the Secretary:
e Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon
— The following Commissioners were absent:
e Davis, Martinez, Masih

» CALL TO ORDER
— At 5:35 p.m., Commissioner Forrester called the September 24, 2025 public meeting of the
Mercer County Park Commission to order. The meeting was held at the Hunt Barn, 197
Blackwell Road, Pennington, NJ 08534.

» FLAG SALUTE

» NOTICE OF MEETING
— In accordance with the Sunshine Law (Open Public Meetings Act Chapter 231, P.L. 1975),
adequate notice of this meeting has been provided in that notification was given as follows:
emailed to the Trenton Times and Trentonian, and posted to the Mercer County Website and
Mercer County Park Commission Website, and sent via email blast through the County of
Mercer and Mercer County Park Commission notification system.

» MEETING MINUTES
— On Motion by Commissioner Koontz and Seconded by Commissioner Sturgeon, by voice vote,
the August 27, 2025 Mercer County Park Commission meeting minutes were approved as
presented.
— Ayes: Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon Nays: None Abstain: None Absent:
Davis, Martinez, Masih

> BILLS
— On Motion by Commissioner Schulz and Seconded by Commissioner Hritz, by voice vote, the
August 2025 Mercer County Park Commission bills were approved.
— Ayes: Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon Nays: None Abstain: None Absent:
Davis, Martinez, Masih
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» REVENUE REPORT
— On Motion by Commissioner Forrester and Seconded by Commissioner Schulz, by voice vote,
the August 2025 Mercer County Park revenue report was approved.
— Ayes: Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon Nays: None Abstain: None Absent:
Davis, Martinez, Masih

Deputy Director Nanci Lambert gave an overview of the revenue report, stating we are catching up from
the slower start from bad weather in July. Golf is now positive; Marina and Recreation revenue are both
over 30% and there are a lot of activities and events keeping us busy. This season’s Concert Series finished
ahead of last year; we had more people and the season passes worked well.

Commissioner Povia asked for the forecast to be included in the packet next month.

» EMPLOYEE OF THE MONTH
— The Tree Crew: Timothy Franks Jr., Rockhill Lambert IV, Joseph Testa, and Jhason Salazar
were recognized as Employees of the Month.

» COMMUNICATIONS
— (1 - Trenton Daily article, “Mega Riverfest Celebration Combining River Fest and River Days”
— C2 - Flyer, Mercer County Park Trunk or Treat

> OLD BUSINESS
— Mike Long, Director of Stewardship

e The Stewardship Department works to protect and restore natural ecosystems in Mercer
County through resource management, habitat restoration, and public engagement.

e Key ongoing efforts include collaborations with NJ Fish & Wildlife, biologists, and local
colleges to survey wildlife, manage invasive plant control across parklands, plant and
protect native trees and shrubs using deer deterrents (e.g., fences, tubes, cages), and
manage over 130 County-owned meadows (775 acres) with 60+ acres added in the past 18
months. Deer management at Mercer Meadows and Baldpate has provided over 78,000
servings of venison to local residents in need, primarily through Mercer Street Friends.

e Upcoming projects include two living shoreline projects at Roebling and Rosedale Parks,
funded by grants and Open Space funds. The Roebling project will address erosion
threatening archaeological artifacts and access roads; the Rosedale project will replace
invasive shoreline plants with native wetland species. These projects will add 1,200+ feet
of constructed wetlands, supporting NJ's annual goal of 7,800 feet and aiding in climate
resilience by reducing erosion and filtering pollutants.

— Connor Moffat, Hopewell Valley Golf Course General Manager

e The month of August saw over 30,000 public rounds played across our five courses. Local
leagues and outings continue. End of summer/fall cultural practices are being performed
including seeding, sodding, and high traffic aerification. Fall projects such as in-house
drainage, tree work, and bunker renovations are beginning.

e On September 15 at Mt. View, we began a partnership with Katzenbach School that hasn't
occurred in eight years. Currently, we have two students who attend the Landscaping
Horticulture program at Mercer County Technical school, working in a supervised
internship-based program, from 9:30 am to 12:00 pm Monday through Friday. Lisa
Gerstacker is the work-based learning coordinator who provides supervision along with our
General Supervisor Chris Schuster. This is a great work-based learning program that
consists of objectives, structure, and experience for the students.
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> PUBLIC COMMENT
— Members of the public are invited to comment on any Resolution listed under “New Business”,
which is the next item on the agenda. General comments, concerns, or questions will be
addressed during the Public Session, which will take place following the Executive Director’s

Report.
— The following guidelines apply to all public participation:

Standards for public comment participation may be found on the Park Commission’s
website.  Individuals are limited to a maximum of three minutes during their public
comment period. The Park Commission may, however, at its option, extend time for
members of the public dependent upon the Board Member’s interaction and engagement
concerning the topic.

Each member of the public who wishes to speak during the public comment period shall
give the speaker’s full name, organization name (if applicable) and municipality of
residence.

Individuals may provide comments or materials by regular mail to the Mercer County Park
Commission headquarters or via email to mdelossantos@mercercounty.org.

There were no public comments regarding resolutions listed on the agenda.

> NEW BUSINESS
- RESOLUTIONS:

R-1

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE AN AID/SHELTER AGREEMENT WITH EWING PUBLIC
SCHOOLS TO UTILIZE CERTAIN FACILITIES OF THE MERCER COUNTY PARK
COMMISSION FOR THE PURPOSE OF PROVIDING AID/SHELTER IN THE EVENT
OF AN EMERGENCY, RESULTING IN THE MANDATORY EVACUATION OF A
SCHOOL WITHIN THE DISTRICT. PERIOD: SEPTEMBER 1, 2025 THROUGH JUNE
30, 2026. PARK COMMISSION COST: $0.00

e On Motion by Commissioner Forrester and Seconded by Commissioner Schulz
e Ayes: Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Martinez, Masih

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A MEMORANDUM OF AGREEMENT WITH THE
COLLEGE OF NEW JERSEY, CENTER FOR COMMUNITY ENGAGEMENT, TO
PERFORM STEWARDSHIP-BASED COMMUNITY SERVICE PROJECTS AT
VARIOUS MERCER COUNTY PARK COMMISSION PROPERTIES. PERIOD:
SEPTEMBER 24, 2025 THROUGH JUNE 1, 2026

¢ On Motion by Commissioner Koontz and Seconded by Commissioner Povia

e Ayes: Forrester, Hritz, Koontz, Povia, Sturgeon Nays: None Abstain: Schulz Absent:
Davis, Martinez, Masih

3.



Mercer County Park Commission Meeting Minutes - September 24, 2025

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A MEMORANDUM OF AGREEMENT WITH THE NEW
JERSEY DEPARTMENT OF ENVIRONMENTAL PROTECTION, DIVISION OF
WATER MONITORING AND STANDARDS, TO PERFORM THE ROLE OF HOST
AGENCY FOR THE AMERICORPS NEW JERSEY WATERSHED AMBASSADORS
PROGRAM AT THE TULPEHAKING NATURE CENTER. PERIOD: SEPTEMBER 8,
2025 THROUGH AUGUST 31, 2026. NEW JERSEY DEPARTMENT OF
ENVIRONMENTAL PROTECTION, DIVISION OF WATER MONITORING AND
STANDARDS AMOUNT PAID TO PARK COMMISSION: UP TO, BUT NOT TO
EXCEED $1,000.00

e On Motion by Commissioner Sturgeon and Seconded by Commissioner Hritz
e Ayes: Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Martinez, Masih

AMEND RESOLUTION NO PC2024-61, ADOPTED DECEMBER 18, 2024, AND THE
MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE AN AMENDMENT TO THE PROFESSIONAL SERVICES
CONTRACT WITH CME ASSOCIATES, FOR DESIGN, PERMITTING AND
CONSTRUCTION ADMINISTRATION SERVICES FOR THE INSTALLATION AND
CONSTRUCTION OF JAKE’'S LAW, COMPLETELY INCLUSIVE PLAYGROUND AT
ROSEDALE PARK, TOWNSHIP OF HOPEWELL. ‘AMEND TO INCREASE THE
TOTAL CONTRACT AMOUNT BY +%$19,640.00 (+27.47). REVISED CONTRACT
AMOUNT: $91,140.00 ALL OTHER TERMS REMAIN THE SAME (AMENDMENT NO.
1)

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Koontz
e Ayes: Forrester, Hritz, Koontz, Schulz, Sturgeon Nays: None Abstain: Povia Absent:
Davis, Martinez, Masih

Commissioner Koontz asked for an explanation for the increase.
Grant Manager Samantha Smith explained that the original proposal with CME
specifically excluded any additional site investigation that would be required if Green Acres
identified any areas of concern during their preliminary site assessment. Because the
proposed site was once a farmstead, they requested an additional environmental assessment
to confirm any underground storage or heating oil tanks were properly removed when the
structure was demolished and that there is no potential for contamination from any
agricultural pesticides that may have persistent residual in the soil. This resolution will add
funds to the original contract to thoroughly ensure there are no conditions present that
would result in contamination.
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MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES CONTRACT WITH
PRINCETON HYDRO, LLC (AWARDED THROUGH A NON-FAIR AND OPEN
PROCESS) TO PROVIDE PROFESSIONAL ENGINEERING DESIGN, PERMITTING
AND CONSTRUCTION ADMINISTRATION SERVICES FOR RESTORATION AND
ENHANCEMENT AT ROSEDALE LAKE, TOWNSHIP OF HOPEWELL. PERIOD:
OCTOBER 1, 2025 THROUGH COMPLETION OF THE PROJECT. AMOUNT:
$68,975.00

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Schulz
e Ayes: Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Martinez, Masih

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES CONTRACT WITH CME
ASSOCIATES, INC. (AWARDED THROUGH A FAIR AND OPEN PROCESS) TO
PROVIDE PROFESSIONAL ENGINEERING DESIGN, PERMITTING AND
CONSTRUCTION ADMINISTRATION SERVICES FOR TRAIL UPGRADES WITHIN
MERCER MEADOWS PARKLAND, TOWNSHIP OF HOPEWELL. PERIOD:
OCTOBER 1, 2025 THROUGH COMPLETION OF THE PROJECT. AMOUNT:
$69,399.75 (RFQ2025-02)

e On Motion by Commissioner Schulz and Seconded by Commissioner Koontz
e Ayes: Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Martinez, Masih

AMEND RESOLUTION PC2024-35, ADOPTED AUGUST 28, 2024, AND THE MERCER
COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXECUTE A MODIFICATION (NO. 1) TO THE JOINT FUNDING AGREEMENT
WITH THE UNITED STATES DEPARTMENT OF THE INTERIOR, GEOLOGICAL
SURVEY, FOR MONITORING OF THE OPERATION AND MAINTENANCE OF ONE
(1) GAUGING STATION ON THE ASSUNPINK CREEK (‘CLARKSVILLE GAUGE).
PERIOD: OCTOBER 1, 2024 THROUGH SEPTEMBER 30, 2025. TOTAL AMOUNT:
$18,250.00 [PARK COMMISSION AMOUNT: $12,775.00; [UNITED STATES
DEPARTMENT OF THE INTERIOR GEOLOGICAL SURVEY AMOUNT: $5,475.00].
‘AMEND RESOLUTION TO EXTEND THE AGREEMENT PERIOD THROUGH
DECEMBER 31, 2025 AND INCREASE THE AMOUNT BY +%$4,760. REVISED PARK
COMMISSION COST SHARE AMOUNT: $17,535.00. REVISED TOTAL CONTRACT
AMOUNT OF $23,010.00" (25LJFA24)

¢ On Motion by Commissioner Hritz and Seconded by Commissioner Povia

e Ayes: Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Martinez, Masih
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» LATE STARTERS

— On Motion by Commissioner Schulz and Seconded by Commissioner Koontz, by voice vote,
two (2) Late Starter New Business Items were added to the September 24, 2025 Meeting Agenda.

LS-1 MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE CONSENT APPLICATION WITH THE PRINCETON
NATIONAL ROWING ASSOCIATION FOR THE NAMING OF THE NEW BUILDING
AT THE CASPERSEN ROWING CENTER AS, “THE WINKLEVOSS TRAINING
CENTER”

e  On Motion by Commissioner Schulz and Seconded by Commissioner Forrester
e Ayes: Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Martinez, Masih

LS-2 MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A COMPETITIVE CONTRACT WITH MERCER SKATING
SCHOOL, LLC, FOR SKATING DIRECTOR SERVICES FOR THE MERCER COUNTY
PARK COMMISSION’S SKATING LESSON AND COMPETITIVE SKATING
PROGRAM. CONTRACT PERIOD: SEPTEMBER 24, 2025 THROUGH SEPTEMBER 23,
2028; WITH AN OPTION TO EXTEND THE CONTRACT FOR TWO (2) ONE-YEAR
PERIODS, OR ONE (1) TWO-YEAR PERIOD. SERVICE PERIOD: NOVEMBER 1
THROUGH MARCH 31 OF EACH CONTRACT YEAR. AMOUNT OF FEES PAID TO
PARK COMMISSION: FIFTY-FIVE PERCENT (55%) OF ALL REVENUE GENERATED
FROM LESSONS/COMPETITIONS AND THREE (3) DOLLARS ($3.00) FOR EACH
PRIVATE LESSON (CC2025-24)

¢ On Motion by Commissioner Forrester and Seconded by Commissioner Sturgeon
e Ayes: Forrester, Hritz, Koontz, Povia, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Martinez, Masih

» EXECUTIVE DIRECTOR’S REPORT

- Golf

e August was a very busy month at the courses which saw a lot of Junior Golf including
NJPGA Tour at Princeton, Hurricane Jr. Tour at Mt. View, and US Kids Jr. Tour at
Hopewell Valley. Notable outings included, Sheriff Kemler, Knights of Columbus,
Prosecutors Office, Hamilton Mayor, and Homefront.

e Mercer County Amateur was well attended at Mt. View, which concludes our county
tournaments for the year.

¢ On the maintenance side, aerification has been completed at all five courses.

- Tennis

e USTA 40 and Over Sectional Championships were held September 5-7.

e The Tennis Center was named a USTA Premier Provider again - they have received this
award every year since 2013!

e Awards Day for the winners and finalists of the popular summer tennis league and
summer tournament series was held September 13.

e The National Junior Tennis and Learning of Trenton gala was held on September 21 featuring
former #1 Player in the World Kim Clijsters.
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Recreation & Events

Earlier this month, 1,500 people came out for the Latino Festival in the park.

We are hosting a number of events this weekend:

o The Consignment Sale at the Skating Rink begins tomorrow and runs through Monday
o Central Jersey Beer Festival this Saturday at the Festival Grounds

o Run for Dad for American Cancer Society this Saturday

Last Sunday was the first of four concerts at South Riverwalk Park. Approximately 100
people came out to enjoy the view of the river while dancing to the music of “Don’t Call
Me Francis.”

Hopewell Pool

The pool officially closed after Labor Day.

This season was our most successful to date with approximately 14,000 patrons. We had a
total of 780 season pass holders, including 30 individual passes and 191 family passes,
covering 750 individuals.

Swim lessons were nearly at full capacity, with only a few openings remaining across all
sessions.

We introduced a new Aquasize program this year to gauge public interest. Participation
grew steadily throughout the season, with an increase in recurring registrations.

Birthday party bookings were full during June, July, and early August.

Skating Center

This year will mark the 50t year of the Skating Center in Mercer County Park.

Marina & Spray Park

The Marina and Spray Park are closed for the season.

Pedal boat, kayak, row boat, rentals totaled close to 4,000 this year along with over 1,000
Pontoon lake tours.

We also hosted the NCAA Women’s Rowing Championships in May, Mercer Lake Sprints,
US Rowing Mid Atlantic Jr., the Annual Paddle for Pink, and the Great White North
Dragon boat races.

Stewardship

Plans are set to plant over 1,000 trees in Curlis Woods this fall to help address emerging
beech leaf disease on the property.

Stewardship is hosting hundreds of volunteers in the next two weeks from local businesses,
colleges, and high schools. The seven groups will clean up litter, plant trees, and help
address invasive species at park properties.

Environmental Education / Nature Center

Environmental Education staff have begun meeting with design companies to plan a
nature play space at the Tulpehaking Nature Center. This is a direct result of a suggestion
made by community members at our recent Neighborhood Forums.

The Friends for the Abbott Marshlands have a preliminary concept for the boardwalk they
propose to install at Roebling Park. As a next step, they plan to work with the Park
Commission to draw up an MOA outlining respective responsibilities for this project.
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Capital City Farm

In September, we shared and donated over 4,000 pounds of produce at the farm and
around the county. We likely set a new single-day record during our public hours,
harvesting and distributing more than 700 pounds of produce to over 100 visitors. This
was mainly due to the watermelon harvest, which made up more than half of the day’s
distribution.

We hosted Trenton Area Soup Kitchen’s Fourth Annual Community Barbeque at the farm
where 521 meals were served. Tours were given during the event and there was a market
table with harvested produce and our u-pick operation taking place. In addition, we
created 28 floral centerpieces for the event tables.

Along with Howell Farm, we have been meeting with the County’s Office of Food Security
to see how we can more effectively serve Mercer County residents.

We are in the process of planting over 1,000 cool weather seedlings and have direct-seeded
200 feet of triple rows of carrots.

On September 19, we had 25 EarthShare volunteers visit the farm and assist with various
tasks.

The farm hosted the second of six TCN] service days, which will continue through
November.

Howell Farm

The farm's 42nd annual plowing match and other September programs for the public,
schools and community groups drew more than 2,000 visitors, including many who
participated in Share the Harvest activities that support Mercer County's food banks and
pantries.

Community Outreach programs included participation in River Days, Inclusion Sports, the
New Jersey Sheep Show, EarthShare Volunteer Day, the New Jersey Historic Trust Annual
Meeting, the "Trenton Plates, the World Takes" forum at the Cure Arena, and the Back-to-
School Bookbag Night in Hamilton.

The Farm took four first place ribbons and won the state's Grand Champion Ribbon at the
New Jersey Sheep Show.

Equestrian Center

Volunteers are vital to the success of the growing adaptive riding program. The response
to a “Volunteers Needed” social media post has been phenomenal! We received over 60
emails requests for the volunteer application, and many have already returned their
application. We are now able to create a working volunteer schedule allowing for dozens
of volunteers, preventing volunteer burnout.

At October’s meeting at the Equestrian Center, there will be a presentation to Mercer
County Equestrian Center's Special Olympics Show Team.

Wildlife Center

New enclosures for our education ambassador animals were built this week in the
Outdoor Education Environment. Enclosure perches still need to be completed. This
allows more space for the larger raptors.

Currently, we have 90 volunteers; the pre-pandemic volunteer total was 110.

A reptile apprentice permit program is in place to train staff from other wildlife
rehabilitation facilities across New Jersey. Currently, our Wildlife Center is one of only two
facilities in the state permitted to treat native reptiles. As a result, residents often travel
over two hours to bring us injured turtles and snakes in need of care.
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»> PUBLIC SESSION
— Gary Bernabe, Hamilton Square and Walt Burum, Robbinsville, spoke about the conditions of
the golf courses.

» OCTOBER 29, 2025 MEETING
Equestrian Center
431-B Federal City Road
Pennington, NJ 08534

> ADJOURNMENT
—  On motion by Commissioner Schulz and seconded by Commissioner Povia, by voice vote, the
meeting was adjourned at 6:50 pm.

Michelle De Los Santos
Executive Secretary
September 24, 2025
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