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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

The Housing and Community Development Act of 1974, as amended, requires all Home Investment Partnership Program (HOME) entitlement
communities to prepare and submit a Consolidated Annual Performance and Evaluation Report (CAPER) to the U.S. Department of Housing and
Urban Development (HUD) at the close of each program year. Mercer County, New Jersey is an entitlement community for this program, as
designated by HUD, and receives an annual allocation of HOME funds. The CAPER provides the Mercer County and interested stakeholders with
the opportunity to evaluate the progress in carrying out priorities and objectives contained in the County’s five-year Consolidated Plan. This is
the fifth report for the five-year Consolidated Plan period, which began July 1, 2020, and continues through June 30, 2025.

The Mercer County Consortium continues to reach out to the eleven member communities by way of meetings, First Time Homebuyer
informational workshops and providing literature through mailings and referral to the Mercer County website. The informational workshops are
provided in the evenings at public libraries alternating between different municipalities within the Consortium.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual- | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable
Housing
o ) Homeless HOME:
Administration Other Other 20 15 1 0
Non- S 75.00% 0.00%
Homeless
Special Needs
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) . Direct Financial
First Time Affordable HOME: ) Households
. Assistance to . 15 10 10
Homebuyer Housing S Assisted 66.67% 0.00%
Homebuyers
Property Affordable HOME: | Rental units Household 0 0 3
Improvement Housing S rehabilitated Housing Unit 0.00%
Homeowner
Property Affordable HOME: Housi Household 4 0
) ousing . .
Improvement Housin Housing Unit 0.00%
P 8 2 Rehabilitated & 0
) Affordable HOME: | Rental units Household
Rental Housing . ) . 10 20 10 0
Housing S constructed Housing Unit 200.00% 0.00%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The Mercer County Consortium utilizes HOME Investment Partnerships funds to assist in the development of affordable housing. The County
does not receive CDBG funds.

Mercer County Consortium continues to administer the Mercer County First Time Homebuyer Program, which aids income eligible families who
desire to purchase their first home within the Consortium of municipalities. The intent of the program is to help potential homebuyers,
especially single and displaced homemakers, to purchase their first home. This activity continues to promote opportunities for first-time
homebuyers who are low to moderate-income families; however, in FY2024, there were no funds expended to support this goal. Funds in future
FY will continue to support this goal.

This plan is the fifth report for the five-year Consolidated Plan 2020-2024. Table 1 shows that the actual percentage of the identified strategic
plan goals met during the five-year period. As will be discussed in this report, the County has committed funds yet to be fully drawn. Once those
funds are expended, the County will have exceeded its goals for rental units rehabilitated (167%) and rental units constructed (310%). It will
have met nearly 87% of its goal to provide direct assistance to homebuyers. In the next five-year Consolidated Plan period (2025-2029) the
County will officially make a shift to prioritize rental housing.

Mercer County Consortium continues to administer a HOME Housing Production Program to create special needs affordable rental housing for
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eligible families and individuals. The intent of the program is to increase the number of affordable rental units as a resource for those who would
otherwise be homeless, in a shelter or institutionalized.

Mercer County also continues to administer the Mercer County Home Improvement Program, which aids income eligible homeowners to
rehabilitate their homes with interest free deferred loans. The intent of the program is to assist low-to-moderate income owners to improve
their living conditions.

CAPER 5
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

HOME
White 0
Black or African American 0
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 0
Hispanic 0
Not Hispanic 0

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Mercer County did not expend any HOME funds in FY2024 for projects other than for administration of
the program as needed to complete projects funded in previous fiscal years. There are projects that the
County has committed HOME funds to that will draw in future years. The County committed funds to
the construction of 11 new rental units for low-income families in Ewing, and the rehabilitation of five
affordable ADA units in Robbinsville. As discussed in CR-05, the County will continue to use its funds for
creation and preservation of affordable rental housing and its first time homebuyers’ program.

CAPER
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

HOME

public - federal

646,917

64,691.72

Narrative

Table 3 - Resources Made Available

In FY24, the County had a multi-family residential rental project competed in the prior year and awarded

funds to the construction of 11 new rental units and rehabilitation of five rental units, but funds have

yet to be drawn.

The Consortium worked to continue to provide assistance to those seeking to purchase their first home

and those who need rehabilitation to existing homes. The Consortium continued to encourage the

development of additional housing units for the homeless, elderly, and disabled through CHDOs and for-

profit developers.

The specific housing objectives of the Consortium were:

e Preserve affordable rental housing opportunities by encouraging the acquisition, new

construction, rehabilitation, and conversion of housing for special needs populations. Stimulate

housing development by providing financial assistance to help offset financial barriers that make

it difficult for developers to undertake affordable housing projects.

e Promote opportunities for first-time homebuyers who are in very low- and low-income

households by working with organizations to create affordable housing for owner occupancy

through rehabilitation and new construction. Assist residents to achieve home ownership by

increasing the inventory of affordable homes through acquisition, new construction,

rehabilitation, and conversion, and the provision of down payment and closing costs assistance.

e Preserve existing affordable housing, support homeowner retention, provide rehabilitation

assistance to homeowners for health-related needs, removal of code violations, and

replacement of unsafe structures; preference will be given to the elderly and disabled.

e Remediate lead-based paint hazards in housing units occupied by very low- and low-income

households.

e The following will be implemented to facilitate the development of affordable housing:

e Promote land acquisition for affordable in-fill housing.

e Identify additional funding for affordable housing.

e Provide gap funding for affordable housing production.

e Assist non-profit organizations in becoming Community Housing Development Organization

(CHDO)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Identify the geographic distribution and location of investments

Target Area

Planned Percentage
of Allocation

Actual Percentage of
Allocation

Narrative Description

Mercer County

Consortium

100

Contiguous
municipalities

Table 4 — Identify the geographic distribution and location of investments

Narrative

Of the 2024 allocation, only funds for administration have been expended or drawn. The Consortium
plan is to allocate funding primarily to affordable rental housing.

Mercer County Consortium continues to administer a HOME Housing Production Program to create
special needs affordable rental housing for eligible families and individuals. The intent of the program is
to increase the number of affordable rental units as a resource for those who would otherwise be
homeless, in a shelter or institutionalized.

While no funds have been expended, within the reporting period two projects were selected in 2023
that are still awaiting final draws: The Place at East Windsor in East Windsor Township and Homes for
TLC in Ewing Township. Once completed, they will add 56 and 11 affordable units, respectively. Five of
the units in the Place at East Windsor are for individuals experiencing homelessness. Additionally, five
affordable ADA units in Robbinsville have been selected to receive funding for rehabilitation.

Mercer County Consortium continues to administer the Mercer County First Time Homebuyer Program,
which aids income eligible families who desire to purchase their first home within the Consortium of
municipalities. The intent of the program is to help potential homebuyers, especially single and
displaced homemakers, to purchase their first home. This activity continues to promote opportunities
for first-time homebuyers who are low to moderate-income families.

Through this program a partnership has been founded with private lending institutes and the Mercer
County Consortium to create a public/private partnership. Eleven (11) participating banks have
committed money for affordable mortgages. The private funds are leverages by the Consortium HOME
funds, which are used to provide down-payment/closing cost assistance to eligible applicants.

The program started in 1995 utilizing HOME funds for down payment and closing costs assistance.

Mercer County also continues to administer the Mercer County Home Improvement Program, which
aids income eligible homeowners to rehabilitate their homes with interest free deferred loans. The
intent of the program is to assist low-to-moderate income owners to improve their living conditions.

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state, and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Mercer County did not expend 2024 funds beyond Administration expenses; therefore, there was no
match contributed or match liability.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year $82,374
2. Match contributed during current Federal fiscal year SO
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2) SO
4. Match liability for current Federal fiscal year SO
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) | $82,374

Table 5 — Fiscal Year Summary - HOME Match Report

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
Table 6 — Match Contribution for the Federal Fiscal Year
HOME MBE/WBE report

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-

Amount received

Total amount expended

Amount expended for

Balance on hand at end

ning of reporting period during reporting during reporting period TBRA of reporting period
$ period $ $ S
$
$52,620 $0.00 $0.00 $0.00 $52,620
Table 7 — Program Income
CAPER 10
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Number
Dollar
Amount
Sub-Contracts
Number
Dollar
Amount
Total Women Male
Business
Enterprises

Contracts
Number
Dollar
Amount
Sub-Contracts
Number
Dollar
Amount

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number
Dollar
Amount

Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired

Businesses Displaced

Nonprofit Organizations
Displaced

Households Temporarily
Relocated, not Displaced

OMB Control No: 2506-0117 (exp. 09/30/2021)

Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number
Cost
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 23 0
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 23 0

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 20 0
Number of households supported through
Rehab of Existing Units 3 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 23 0

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The goals for the year were derived during the Consolidate Planning process based on past performance
of the HOME program over the most recent years in conjunction with the stakeholders in the provision

of meeting the housing needs of the Consortium. The actual outcomes are a result of the need for
assistance based on the current need and request for funds with the review and underwriting
determinations to assure compliance with current HUD regulations and programmatic policies.

CAPER
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Discuss how these outcomes will impact future annual action plans.

The Mercer County Consortium is committed to increasing affordable housing, particularly very low-,
low-, and moderate-income households; increasing homeownership; supporting the homeless, elderly,
people with disabilities, and promoting economic development.

The Consortium continues to provide assistance to those seeking to purchase their first home and those
who need rehabilitation to existing homes. The Consortium will continue to encourage the development
of additional housing units for the very low- and low-income households, elderly and disabled through
Community Housing Development Organizations (CHDOs) and for-profit affordable housing developers.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 0 0
Low-income 0 0
Moderate-income 0 0
Total 0 0

Table 13 — Number of Households Served
Narrative Information

The Mercer County Consortium continues to renew and develop lasting and productive relationships
with local providers such as Project Freedom, HomeFront and Community Investment Strategies,
Incorporated in developing affordable rental housing for disadvantaged, very low-income and special
needs populations. Housing projects are developed utilizing a twenty (20) year deed restriction and
annually monitored to assure continued affordability.

The clients served by the Mercer County HOME Consortium are all eligible and qualified based on being
below eighty percent (80%) of the AMI. Regardless of the program or housing project, each request for
funding is underwritten to assure the need for funding is warranted.

There were no new applicants awarded funds in FY25; however, in FY23, there were three homebuyer
assistance activities for low-income households. These funds will be drawn for these activities in
subsequent years.

While no funds have been expended, within the reporting period two projects were selected in 2023
that are still awaiting final draws: The Place at East Windsor in East Windsor Township and Homes for
TLC in Ewing Township. Once completed, they will add 56 and 11 affordable units, respectively. Five of
the units in the Place at East Windsor are for individuals experiencing homelessness. Additionally, five
affordable ADA units in Robbinsville have been selected to receive funding for rehabilitation.

CAPER 14
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Consortium's homeless needs are assessed for existing populations through the City of Trenton
Continuum of Care. The Consortium continues to work with agencies within the county to identify
alternatives for the development of affordable, safe, and decent rental housing through the provision of
gap funding or the acquisition of smaller rental structures.

The Consortium’s strategy to help prevent homelessness was achieved by refining the planning and
coordination of homeless programs to eventually eliminate homelessness. The Consortium will carry out
its homelessness strategy by incorporating programs designed to facilitate opportunities for the
homeless by providing housing and services appropriate to their needs, from homeless prevention to
emergency shelters, to permanent housing as provided by the local Continuum of Care system. The
cooperation of other local jurisdictions, state agencies, and various institutions are key to the
Continuum of Care strategies directed toward the chronically homeless.

Addressing the emergency shelter and transitional housing needs of homeless persons

The actions taken to address the needs of homeless persons and the special needs persons that are not
homeless but require supportive housing are as follows:

e People are considered chronically homeless when they have been living in a shelter or on the
streets for a year or more or have had multiple episodes of homelessness. The goal is to offer
them apartments in the community. Crucial to their success is a personal case manager that
connects them to services that help them to remain stable in their homes.

e Funds are committed to rapid re-housing program for those who become homeless to keep
their stay in shelter as short as possible. City, county, state, and federal funds are being pooled
for this purpose.

e An attempt to prevent homelessness is by targeting public resources to those who need them
most. Other resources go to people facing a one-time housing crisis, so that they do not lose
their homes. Help is provided to low-wage workers collect tax rebates that are due to them.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
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programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Special care is needed to work with women and their families in the aftermath of violence. With an
adequate supply of rental apartments, these families can move to new homes in the community.

Single parents and families are served by Housing First, Rapid Re-housing and various prevention
programs.

The military-based organizations are committed to housing veterans who become homeless. Few
residential options exist for veterans in Mercer County.

Those returning from jail or prison face many obstacles to employment and housing. The Reentry
Committee of the Human Services Advisory Council is leveraging resources and advocating for policy
changes that will keep this vulnerable population from becoming homeless. Case managers and job
developers play a central role in helping ex-offenders become self-sufficient once more.

Youth aging out of foster care need a variety of housing options and services to keep them on track to
independence and self-sufficiency.

Efforts continue to build relationships with employers to remove any stigma that may be connected to
hiring a formerly homeless person, advocating for a meaningful increase in the minimum wage and
helping low-wage workers increase their assets by applying for Earned Income Tax Credits.

People facing foreclosure are urged to avoid refinancing scams and seek only HUD-approved counseling
at the earliest possible opportunity. Renters in a building that has been foreclosed are protected from
eviction. They are encouraged to seek the assistance of qualified public interest attorneys to learn more
about their rights.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

A community-wide approach is best to assist the homeless through a network of cohesive programs and
services to offer support to the homeless population with the following basic strategies:

e Promote and encourage the development of appropriate and affordable housing choices to
ensure that every resident of the Mercer County Consortium has permanent, affordable, and
safe housing with the ability to maintain it.

CAPER 16
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Provide financial assistance to those who have housing but may need assistance in retaining
their living arrangement.

Encourage government and private institutions not to discharge people into homelessness.
Develop affordable housing for people who become homeless, so they have safe, affordable,
and permanent housing as soon as possible.

Build a foundation by working with groups to promote affordable housing, a decent wage,
and/or increasing income and employment support, and promote case management, treatment
options and access to necessary government and private services.

Promote safe and affordable housing availability in communities.

Promote public awareness on the issues to assist discharge planning and implement income
strategies. Endeavor to remove the negative stigma attached to mental health consumers,
family members, and the system itself, including staff.

Encourage a more coordinated approach to general hospital discharge planning.

Promote the increase of outpatient services be developed so individuals in crisis are not on
waiting lists for services.

Promote the increase of services in communities where the clients are located.

Encourage coordination with substance abuse treatment providers for mental health consumers
who have multiple disorders.

CAPER 17
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Mercer County OHCD helped facilitate efforts between all agencies so that financial and service-
based resources of all areas may be directed toward supportive housing and special needs housing and
the proper programs that are compatible with the anti-poverty strategy.

Enforced fair housing practices aimed at reducing discrimination experienced by lower income groups,
minorities, and special needs populations. The priority was to ensure that fair housing laws are enforced
in Mercer County by providing:

e  Fair housing services to individuals victimized by discriminatory practices;
e Landlord tenant mediation services;

e Fair housing counseling;

e Guarantee and secure fair housing rights of all individuals.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Mercer County HOME Consortium provides the ability for the PHA's to refer individuals to the First
Time Homebuyer Program for those who desire to own a home.

Actions taken to provide assistance to troubled PHAs

The PHA within the Mercer County Consortium is not troubled.

CAPER 18
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The need for affordable housing assistance will continue to be greatest among the working poor and
special needs populations. A number of organizations including CHDOs and for-profit organizations have
been providing affordable rental housing for the elderly and housing of the aging population.

Under the Fair Housing Act, the municipalities within the Consortium are charged with providing
incentives and programs to encourage the construction and rehabilitation of these units.
Implementation of these plans will significantly improve the supply of affordable housing within the
Consortium.

Affordable housing units have been built using other funding sources including HOME funds, local
financing, Urban Home Ownership Recovery Program, State Balanced Housing, and Housing and
Mortgage Finance Agency funds.

With HUD Fair Market Rent levels and affordability to low-income renters, a high proportion of
unsubsidized units command rents above FMR levels, particularly those with two or more bedrooms. An
even greater ratio of the rental stock is beyond the means of low-income households of all family sizes
who are unable to pay market rents.

A majority of housing within the Consortium is suitable for occupancy by households of all types,
contingent upon affordability, acceptable living conditions, and compliance with local codes prohibiting
overcrowding. Market and inventory data, in concert, point to the need for the expansion and continued
maintenance of the stock of affordable housing. Particularly, the need for homeownership assistance
and new construction targeted to low-income, first-time homebuyers, particularly larger families;
rehabilitation of owner-occupied housing; and rental assistance and other means of improving the
affordability of rental housing, especially for larger families.

Priority housing needs assistance for:

e Extremely low-income population
e Low income population

e Moderate income population

e Special Needs

The Consortium will continue to provide assistance to those who need rehabilitation to existing homes
and those seeking to purchase a home for the first time. The Consortium will continue to encourage the
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development of additional housing units for the elderly and disabled through CHDOs, for-profit
developers and other special needs. The Consortium will encourage the development of infill subsidized
housing for working families with children.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Mercer County Consortium in conjunction with providers and non-profit organizations continues to
work to develop alternatives for housing those in need.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The Housing Authority of Hightstown conducts lead-based paint abatement as part of a major
rehabilitation program.

In 2023, the State of New Jersey adopted a lead-based paint inspections in rental dwelling units’
program. The law imposes an obligation on municipalities to perform or hire a certified lead evaluation
contractor to perform inspections of certain single-family, two-family, and multiple rental dwellings for
lead-based paint hazards every three years or upon tenant turnover where there is no valid lead-safe
certification. Municipalities must permit dwelling owners/landlords to directly hire a certified lead
evaluation contractor for this purpose.

All single-family, two-family, and multiple rental dwellings must be inspected. The following dwellings
are exempt:

e Dwellings that were constructed during or after 1978.

e Single-family and two-family seasonal rental dwellings which are rented for less than six-months
duration each year by tenants that do not have consecutive lease renewals.

¢ Dwellings that have been certified to be free of lead-based paint pursuant to N.J.A.C. 5:17-
3.6(b).

e  Multiple rental dwellings that have been registered with the Department of Community Affairs
for at least ten years and have no outstanding lead violations from the most recent cyclical
inspection performed on the multiple dwelling under the “Hotel and Multiple Dwelling Law”
(N.J.S.A. 55:13A-1).

o This means that all multiple dwellings constructed prior to 1978 and registered with the
Department for at least ten years have a certificate of inspection issued by the
Department of Community Affairs, Bureau of Housing Inspection, are exempt from this
requirement.

o A multiple dwelling that has been registered with the Department for at least ten years
with an open inspection that has no violations for paint is also exempt from this
requirement.

Dwellings with a valid lead-safe certificate issued pursuant to this law, P.L.2021, c.182. Lead-safe
certificates are valid for two years from the date of issuance.
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Following these state regulations will continue to reduce LBP hazards.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Reduction of poverty that exists in the County was addressed through community development efforts
that focused on revitalizing distressed neighborhoods by implementing community development
strategies to improve the quality of life of individuals by creating access to jobs and self-sufficiency
among all County residents. Infrastructure improvement attracted business and created market
opportunities. The goal was to stimulate neighborhood revitalization by improving the physical
condition while simultaneously improving the quality of life of the residents living in these communities.

Data from the 2019-2023 ACS indicates that 7.39% of all adults aged 18-64 in Mercer County live below
the poverty line. Among the entire population, about 8% live below the poverty line. Additionally,
30.67% of Mercer County residents live in Trenton and over 43.1% of Mercer County residents that are
below the poverty level live in the City of Trenton.

Mercer County’s anti-poverty strategy emphasizes economic development as a means of generating
jobs to prevent and reduce poverty. Key facets of this strategy call for locating public facilities in the
County’s urban center, the City of Trenton. Other elements of the strategy provide for business
retention, recruitment and development that include the Mercer County Foreign Trade Zone (FTZ). The
FTZ helps the County offer economic incentives to spur growth and create jobs. Located in the
Townships of East Windsor, Ewing, Hamilton, Washington, and the City of Trenton, the FTZ program in
Mercer County attracts new businesses and helps existing businesses grow and prosper with the County.

The Mercer County Workforce Investment Board (WIB) is the policy-making body for workforce
development. Through partnerships, the WIB and its member agencies, including Mercer County’s One
Stop Career Center and the Mercer County Community College, those seeking employment, including
youth, are provided the training and education needed to succeed in the workplace. In turn, employers
are provided with a qualified workforce to meet their needs.

The Mercer County Human Services Department delivers and coordinates services designed to improve
clients’ self-sufficiency and prospects for economic mobility.

The countywide network of social service and housing resources for homeless and at-risk households’
aids in this strategy, as well.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Mercer County Consortium carried out its housing plan in cooperation with public, private, and
nonprofit agencies. Nonprofit organizations include non-profit developers and community housing
development organizations. Private sector partners included local financial institutions, for-profit
developers, and local businesses. The Consortium worked closely with its partners to design programs
that work to address present needs.
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The Mercer County Office of Housing and Community Development (OHCD) sought opportunities for
cooperation and collaboration among other county departments by encouraging county departments to
work together in addressing the needs of special populations to develop agreements for coordinating
projects and maximizing the use of funds.

The county's working relationship with the housing authorities continued to foster coordination
between the county, public housing providers, and assisted housing providers.

The variety of priority needs required coordination of departments and agencies to deliver programs in
a timely, efficient, and cost-effective manner. To enhance the coordination OHCD endeavored to
strengthen and expand these relationships to reduce fragmentation of social services.

The institutional coordination of the Consolidated Plan established a unified vision for Housing and
Community Development actions. A collaborative process followed to shape various programs into
effective, coordinated neighborhood and housing strategies. This process also facilitated the
opportunity for strategic planning and citizen participation to take place in a comprehensive context
attempting to reduce duplication of effort at the local level.

Many social service agencies, non-profit agencies, youth organizations, and community-based
organizations were consulted to provide comprehensive documentation to determine priority needs,
they will:

e Provide assistance with plans for housing, economic development, and social services;
e Facilitate greater efficiency in the use of resources through collaboration and coordination;
e Encourage information dissemination regarding projects and programs.

The Mercer County Affordable Housing Program is designed to address the diverse affordable housing
and community development needs of Mercer County residents. The Affordable Housing Program
provides financial and technical assistance to income eligible families, local nonprofit groups, and
Mercer County municipalities.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The Consortium works with local community groups and advocacy agencies to de-stigmatize the
provision of affordable housing. Development of affordable housing units, although required within new
construction developments, is only provided at a minimum number. The Consortium provides
counseling, informational brochures, presentations and general guidance for services and affordable
opportunities available to individuals and families seeking housing.

The bulk of the public policies affecting the provision of affordable housing in New Jersey are initiated
and implemented at the local, state, or federal levels, and are therefore beyond County control. Factors
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such as zoning, land use, building code enforcement, development impact fees, permit requirements,
real estate taxation, and compliance with the Fair Housing Act are under municipal control, with
statutory regulation at the State level. Federal policies that directly affect affordable housing provision
include the availability of rental assistance, housing program funds, and low-income housing tax credits.

Within the limited powers available, Mercer County has adopted policies promoting affordable housing
provision. The County in 1992 enacted an affordable housing program designed to improve the
coordination, scope, and efficiency of housing operations by consolidating them within the Office of
Housing and Community Development. The Office of Housing and Community Development undertook
the responsibilities of the County Housing Programs from the Mercer County Improvement Authority via
the Board of Chosen Freeholders Resolution Number 92-745, enacted December 17, 1992.

Mercer County continues to administer the Mercer County First-Time Homebuyer Program, which aids
income-eligible families who desire to purchase a home within the Consortium. The intent of the
program is to help potential homebuyers, especially single and displaced homemakers, to purchase their
first home. This activity continues to promote opportunities for first-time homebuyers who are low to
moderate income families.

Through the First-Time Homebuyer program, a partnership was created between private lending
institutions and the Mercer County Consortium. The first-time buyer can obtain a deferred, "0" percent
interest loan that is forgiven after six continuous years of successful occupancy.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Director of Housing and Community Development and Program Coordinators oversee the planning
process and budgeting process to ensure that projects are developed consistent with grant
requirements. This planning process also ensured that each funded project is consistent with the
Consolidated Plan and makes progress toward identified housing objectives. The identified staff
members made certain that projects were completed in a timely manner and that the expenditure
deadlines for various grants are being met.

The County monitored all program activities to ensure long-term compliance with applicable regulations
and requirements:

e All proposed activities were reviewed for eligibility under statutory and regulatory requirements
and for meeting an identified need in the Plan.

e Projects were assessed to ensure there were no negative environmental effects.

e Fiscal monitoring included review and approval of budgets, compliance with grant agreements,
and review and approval of all vouchers.

e Allfiles were maintained with necessary documentation.

o Allfiles were reviewed to ensure that the activity meets the objectives and strategies of the
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Plan.

e No checks were issued without final inspections by OHCD staff.

e OHCD maintained all required financial and administrative records on federal funds.

e The OHCD accounts were audited once a year by a private accounting firm.

e OHCD monitored post-completion recipients at least once bi-annually, during site visits that
will include project inspection.

e Failure of recipients to comply with program regulations could be grounds for recapture of
funding by the County.

e Program contracts were drafted and reviewed by the Office of the County Counsel, the Office of
Insurance and Property, the Affirmative Action Office, the Budget Office, the Treasurer's Office,
and the Administration Office.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Director of Housing and Community Development and Program Coordinators oversee the planning
process and budgeting process to ensure that projects are developed consistent with grant
requirements. This planning process also ensured that each funded project is consistent with the
Consolidated Plan and makes progress toward identified housing objectives. The identified staff
members made certain that projects were completed in a timely manner and that the expenditure
deadlines for various grants are being met.

The County monitored all program activities to ensure long-term compliance with applicable regulations
and requirements:

e All proposed activities were reviewed for eligibility under statutory and regulatory requirements
and for meeting an identified need in the Plan.

e Projects were assessed to ensure there were no negative environmental effects.

e  Fiscal monitoring included review and approval of budgets, compliance with grant agreements,
and review and approval of all vouchers.

e All files were maintained with necessary documentation.

o Allfiles were reviewed to ensure that the activity meets the objectives and strategies of the
Plan.

e No checks were issued without final inspections by OHCD staff.

e OHCD maintained all required financial and administrative records on federal funds.

e The OHCD accounts were audited once a year by a private accounting firm.

e OHCD monitored post-completion recipients at least once bi-annually, during site visits that
will include project inspection.

e Failure of recipients to comply with program regulations could be grounds for recapture of
funding by the County.

e Program contracts were drafted and reviewed by the Office of the County Counsel, the Office of
Insurance and Property, the Affirmative Action Office, the Budget Office, the Treasurer's Office,
and the Administration Office.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.
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The draft CAPER report was made available for review for a 15-day public comment period from
September 10, 2025 through September 25, 2025. Copies were available for review at the County offices
and online at https://www.mercercounty.org/. Notification was made by publication in a local
newspaper, The Trentonian, on September 8, 2025. There was a public hearing held, according to the
advertisement, on September 17™ at 10am at the County offices to solicit public comment on the draft
CAPER. All comments received, oral and written, through the end of the public comment period will be
forwarded to HUD with submission of the CAPER.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

As all HOME units are visually assessed according to the predetermined schedule, most units are in good
repair with all utilities functioning properly. The observed issues at time of visual assessments in one or
two housing units have to do with tenant maintenance of the unit or furniture inappropriately placed.
When notified of any deficiencies, the project management provides corrective action and deficiencies
are corrected. Viewing assures corrective action is acceptable for program standards.

The Projects inspected during FY 2024 were conducted to ensure the affordable units developed remain
in good physical condition. Properties inspected include:

e Project Freedom — Hopewell: Units Inspected — 102, 103, 111, 210, 302, 312, 401, 407, 412, 510,
607. Violations Found — #102 — bathroom faucet needs replacement —issue resolved

e Project Freedom — Lawrenceville: Units Inspected — 7, 9, 31, 33, 54, 56. Violations Found — no
violations observed

e Project Freedom — W.Windsor: Units Inspected — 115, 216, 315, 321, 324, 513, 612, 616, 625,
626. Violations found — No violations observed

e Project Freedom — Town Center: Units Inspected — 116, 133, 215, 225, 226, 313, 321, 331, 414,
422. Violations Found — No violations observed

e Project Freedom — Hamilton: Units Inspected — A6, B6, C6, D6, E6, F6, G6, H6. Violations Found —
No violations observed

e Ujima Village: Units Inspected — 1F, 2B, 2E, 2L, 3J, 3K, 3L, 3N. Violations Found — Unit 3K and 3L —
unable to enter due to tenant not allowing to enter — suffering from mental health conditions

e Ewing Independent Living: Units Inspected — 100, 104, 107, 212, 222, 224, 226, 305, 309, 320
Violations Found — No violations observed

e The Gardens at Birmingham: Units Inspected — 1103, 1107, 2205, 3103, 3105. Violations Found —
1103, toilet slow flushing, maintenance will investigate

e Heritage Village at Lawrence: Units Inspected — 100, 104, 224, 212, 222, 226, 305, 309, 320.
Violations Found — Unit 309, storage in utility room, advised tenant to remove items for health
& safety

e Princeton Community Housing, Inc.: Units Inspected — GO5, G07, G15, G17, 103, 133, 209, 230.
Violations Found — No violations observed

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The Mercer County Consortium’s affirmative marketing has been and continues to be duel focused in
both reaching out to the population in need of services and assuring funded projects maintain and
adhering to their affirmative marketing plan. Consortium staff reviews projects to ensure compliance
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with their plans.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

The Consortium continues to work with Project Freedom in the development of Barrier Free Affordable
Rental Units in various locations throughout the consortium.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes, preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. | | ‘ |

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

There were no activities implemented during FY 2024 subject to the Section 3 requirements.
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Fiscal
Year

1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

Total Authorization

$455,500.00
$455,000.00
$482,000.00
$466,000.00
$463,000.00
$490,000.00
$531,000.00
$531,000.00
$615,000.00
$613,000.00
$749,654.00
$833,302.00
$746,299.00
$689,384.00
$687,397.00
$654,224.00
$722,493.00
$716,847.00
$632,918.00
$430,025.00
$427,063.00
$423,788.00
$371,466.00
$418,973.00
$408,453.00
$593,390.00
$581,728.00
$664,863.00
$653,829.00
$789,563.00
$772,752.00
$646,917.24

Admin/CHDO OP
Authorization

$45,550.00
$45,500.00
$48,200.00
$46,600.00
$46,300.00
$49,000.00
$53,100.00
$53,100.00
$61,500.00
$61,300.00
$74,965.00
$88,391.30
$71,813.60
$67,533.10
$130,512.07
$74,746.19
$81,339.83
$78,209.70
$65,717.80
$43,002.50
$42,706.30
$42,378.80
$37,146.60
$41,897.30
$40,845.30
$59,339.00
$58,172.80
$66,486.30
$65,382.90
$78,956.30
$77,275.20
$64,691.72

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
MERCER COUNTY CONSORTIUM

Commitments from Authorized Funds

CR/CL/CC — Amount
Committed to CHDOS Cmtd

$136,650.00 30.0%
$304,200.00 66.8%
$144,600.00 30.0%
$139,800.00 30.0%
$92,600.00 20.0%
$105,329.00 21.4%
$79,650.00 15.0%
$455,211.00 85.7%
$553,500.00 90.0%
$511,639.00 83.4%
$666,669.00 88.9%
$682,635.70 81.9%
$394,457.30 52.8%
$0.00 0.0%
$439,237.93 63.8%

$476,830.03 72.8%
$558,033.01 77.2%
$627,640.30 87.5%
$366,428.99 57.8%
$238,962.40 55.5%
$21,353.45 5.0%
$0.00 0.0%

$141,716.96 38.1%
$377,075.70 90.0%
$104,198.84 25.5%

$89,008.50 15.0%

$88,000.00 15.1%
$100,000.00 15.0%
$100,000.00 15.2%

$115,912.00 14.6%
$0.00 0.0%
$0.00 0.0%

% CHDO SU Funds-Subgrants
to Other Entities

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

EN Funds-PJ
Committed to
Activities

$273,300.00
$105,300.00
$289,200.00
$279,600.00
$324,100.00
$335,671.00
$398,250.00
$22,689.00
$0.00
$40,061.00
$8,020.00
$62,275.00
$280,028.10
$621,850.90
$117,647.00
$102,647.78
$83,120.16
$10,997.00
$200,771.21
$148,060.10
$363,003.25
$381,409.20
$192,602.44
$0.00
$263,408.86
$258,971.14
$396,000.00
$376,647.00
$311,441.00
$0.00

$0.00

$0.00

DATE:

TIME:
PAGE:

Total Authorized
Commitments

$455,500.00
$455,000.00
$482,000.00
$466,000.00
$463,000.00
$490,000.00
$531,000.00
$531,000.00
$615,000.00
$613,000.00
$749,654.00
$833,302.00
$746,299.00
$689,384.00
$687,397.00
$654,224.00
$722,493.00
$716,847.00
$632,918.00
$430,025.00
$427,063.00
$423,788.00
$371,466.00
$418,973.00
$408,453.00
$407,318.64
$542,172.80
$543,133.30
$476,823.90
$194,868.30

$77,275.20

$64,691.72

09-09-25
9:29
1

% of Auth

Cmtd
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

68.6%
93.2%
81.6%
72.9%
24.6%

9.9%

9.9%
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vee Total Authorization Authorization Committed to CHDOS Cmtd to Other Entities Activities Commitments Cmtd

Total $18,716,828.24 $1,961,659.61 $8,111,339.11 43.3% $0.00 $6,247,071.14 $16,320,069.86 87.1%
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Program
Year Total Receipts
1993 $0.00
1994 $0.00
1995 $0.00
1996 $0.00
1997 $0.00
1998 $0.00
1999 $0.00
2000 $0.00
2001 $0.00
2002 $0.00
2003 $0.00
2004 $100,000.00
2005 $0.00
2006 $0.00
2007 $659,381.99
2008 $98,915.91
2009 $110,869.65
2010 $88,108.00
2011 $24,260.00
2012 $117,400.00
2013 $63,039.89
2014 $109,169.35
2015 $9,170.62
2016 $70,620.00
2017 $0.00
2018 $0.00
2019 $0.00
2020 $0.00
2021 $0.00
2022 $0.00
2023 $0.00
2024 $0.00
Total $1,450,935.41

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
MERCER COUNTY CONSORTIUM

Program Income (PI)

$11,740.00

$1,439,195.41

100.0%

Amount Suballocated Amount Committed to %
to PA Activities Committed Net Disbursed

N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $100,000.00 100.0% $100,000.00
N/A $0.00 0.0% $0.00
N/A $0.00 0.0% $0.00
N/A $659,381.99 100.0% $659,381.99
N/A $98,915.91 100.0% $98,915.91
N/A $110,869.65 100.0% $110,869.65
N/A $88,108.00 100.0% $88,108.00
N/A $24,260.00 100.0% $24,260.00
$11,740.00 $105,660.00 100.0% $105,660.00
$0.00 $63,039.89 100.0% $63,039.89
$0.00 $109,169.35 100.0% $109,169.35
$0.00 $9,170.62 100.0% $9,170.62
$0.00 $70,620.00 100.0% $18,000.00
$0.00 $0.00 0.0% $0.00
$0.00 $0.00 0.0% $0.00
$0.00 $0.00 0.0% $0.00
$0.00 $0.00 0.0% $0.00
$0.00 $0.00 0.0% $0.00
$0.00 $0.00 0.0% $0.00
$0.00 $0.00 0.0% $0.00
$0.00 $0.00 0.0% $0.00

$1,386,575.41

Disbursed Pending

Approval

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

DATE:

TIME:
PAGE:

Total Disbursed

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$100,000.00
$0.00

$0.00
$659,381.99
$98,915.91
$110,869.65
$88,108.00
$24,260.00
$105,660.00
$63,039.89
$109,169.35
$9,170.62
$18,000.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$1,386,575.41

09-09-25
9:29
3

%
Disbursed

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
0.0%
0.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
25.4%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
96.3%
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Program
Year

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
Total

Authorized Amount
$11,740.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$11,740.00

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
MERCER COUNTY CONSORTIUM

Program Income for Administration (PA)

Amount Committed to Disbursed Pending
Activities % Committed Net Disbursed Approval
$11,740.00 100.0% $11,740.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$0.00 0.0% $0.00 $0.00
$11,740.00 100.0% $11,740.00 $0.00

Total Disbursed
$11,740.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$11,740.00

DATE: 09-09-25
TIME: 9:29
PAGE: 4

% Disbursed
100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
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% | II |I w’g Status of HOME Grants
¢ N MERCER COUNTY CONSORTIUM
&,4/\/ DE\JE\/
IDIS - PR27
Recaptured Homebuyer Funds (HP)
Program Amount Committed to Disbursed Pending
Year Total Receipts Activities % Committed Net Disbursed Approval Total Disbursed % Disbursed
2015 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2016 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2017 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2018 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2019 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2020 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2021 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2022 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2023 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2024 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%

Total $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%



Q\NENTO&/ U.S. Department of Housing and Urban Development DATE: 09-09-25

Q«? II <, Office of Community Planning and Development TIME: 9:29
& % I ' I x % Integrated Disbursement and Information System PAGE: 6
% | II |I w’g Status of HOME Grants
¢ N MERCER COUNTY CONSORTIUM
&,4/\/ DE\JE\/
IDIS - PR27
Repayments to Local Account (1U)
Program Amount Committed to Disbursed Pending
Year Total Recipts Activities % Committed Net Disbursed Approval Total Disbursed % Disbursed
2015 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2016 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2017 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2018 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2019 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2020 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2021 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2022 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2023 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2024 $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%

Total $0.00 $0.00 0.0% $0.00 $0.00 $0.00 0.0%
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Fiscal

Year Total Authorization
1993 $455,500.00
1994 $455,000.00
1995 $482,000.00
1996 $466,000.00
1997 $463,000.00
1998 $490,000.00
1999 $531,000.00
2000 $531,000.00
2001 $615,000.00
2002 $613,000.00
2003 $749,654.00
2004 $833,302.00
2005 $746,299.00
2006 $689,384.00
2007 $687,397.00
2008 $654,224.00
2009 $722,493.00
2010 $716,847.00
2011 $632,918.00
2012 $430,025.00
2013 $427,063.00
2014 $423,788.00
2015 $371,466.00
2016 $418,973.00
2017 $408,453.00
2018 $593,390.00
2019 $581,728.00
2020 $664,863.00
2021 $653,829.00
2022 $789,563.00
2023 $772,752.00
2024 $646,917.24

Total $18,716,828.24

Disbursed

$455,500.00
$455,000.00
$482,000.00
$466,000.00
$463,000.00
$490,000.00
$531,000.00
$531,000.00
$615,000.00
$613,000.00
$749,654.00
$833,302.00
$746,299.00
$689,384.00
$687,397.00
$654,224.00
$722,493.00
$716,847.00
$632,918.00
$430,025.00
$427,063.00
$423,788.00
$371,466.00
$418,973.00
$145,044.14
$148,347.50
$146,172.80
$166,486.30
$165,382.90

$0.00

$0.00

$0.00

$14,376,766.64

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
MERCER COUNTY CONSORTIUM

Disbursements from Treasury Account

Disbursed Pending

Returned Net Disbursed Approval
$0.00 $455,500.00
$0.00 $455,000.00
$0.00 $482,000.00
$0.00 $466,000.00
$0.00 $463,000.00
$0.00 $490,000.00
$0.00 $531,000.00
$0.00 $531,000.00
$0.00 $615,000.00
$0.00 $613,000.00
$0.00 $749,654.00
$0.00 $833,302.00
$0.00 $746,299.00
$0.00 $689,384.00
$0.00 $687,397.00
$0.00 $654,224.00
$0.00 $722,493.00
$0.00 $716,847.00
$0.00 $632,918.00
$0.00 $430,025.00
$0.00 $427,063.00
$0.00 $423,788.00
$0.00 $371,466.00
$0.00 $418,973.00
$0.00 $145,044.14
$0.00 $148,347.50
$0.00 $146,172.80
$0.00 $166,486.30
$0.00 $165,382.90
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $14,376,766.64

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total Disbursed

$455,500.00
$455,000.00
$482,000.00
$466,000.00
$463,000.00
$490,000.00
$531,000.00
$531,000.00
$615,000.00
$613,000.00
$749,654.00
$833,302.00
$746,299.00
$689,384.00
$687,397.00
$654,224.00
$722,493.00
$716,847.00
$632,918.00
$430,025.00
$427,063.00
$423,788.00
$371,466.00
$418,973.00
$145,044.14
$148,347.50
$146,172.80
$166,486.30
$165,382.90

$0.00

$0.00

$0.00

$14,376,766.64

% Disb
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

35.5%
25.0%
25.1%
25.0%
25.2%
0.0%
0.0%
0.0%
76.8%

DATE:

TIME:
PAGE:

09-09-25
9:29
7

Available to Disburse

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$263,408.86
$445,042.50
$435,555.20
$498,376.70
$488,446.10
$789,563.00
$772,752.00
$646,917.24
$4,340,061.60
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Home Activities Commitments/Disbursements from Treasury Account
Fiscal _ _ Disbursed
Year Authorized for ~ Amount Committed . . % Net Pending . .
Activities to Activities % Cmtd Disbursed Returned Net Disbursed Disb Approval Total Disbursed % Disb
1993 $409,950.00 $409,950.00 100.0% $409,950.00 $0.00 $409,950.00 100.0% $0.00 $409,950.00 100.0%
1994 $409,500.00 $409,500.00 100.0% $409,500.00 $0.00 $409,500.00 100.0% $0.00 $409,500.00 100.0%
1995 $433,800.00 $433,800.00 100.0% $433,800.00 $0.00 $433,800.00 100.0% $0.00 $433,800.00 100.0%
1996 $419,400.00 $419,400.00 100.0% $419,400.00 $0.00 $419,400.00 100.0% $0.00 $419,400.00 100.0%
1997 $416,700.00 $416,700.00 100.0% $416,700.00 $0.00 $416,700.00 100.0% $0.00 $416,700.00 100.0%
1998 $441,000.00 $441,000.00 100.0% $441,000.00 $0.00 $441,000.00 100.0% $0.00 $441,000.00 100.0%
1999 $477,900.00 $477,900.00 100.0% $477,900.00 $0.00 $477,900.00 100.0% $0.00 $477,900.00 100.0%
2000 $477,900.00 $477,900.00 100.0% $477,900.00 $0.00 $477,900.00 100.0% $0.00 $477,900.00 100.0%
2001 $553,500.00 $553,500.00 100.0% $553,500.00 $0.00 $553,500.00 100.0% $0.00 $553,500.00 100.0%
2002 $551,700.00 $551,700.00 100.0% $551,700.00 $0.00 $551,700.00 100.0% $0.00 $551,700.00 100.0%
2003 $674,689.00 $674,689.00 100.0% $674,689.00 $0.00 $674,689.00 100.0% $0.00 $674,689.00 100.0%
2004 $744,910.70 $744,910.70 100.0% $744,910.70 $0.00 $744,910.70 100.0% $0.00 $744,910.70 100.0%
2005 $674,485.40 $674,485.40 100.0% $674,485.40 $0.00 $674,485.40 100.0% $0.00 $674,485.40 100.0%
2006 $621,850.90 $621,850.90 100.0% $621,850.90 $0.00 $621,850.90 100.0% $0.00 $621,850.90 100.0%
2007 $556,884.93 $556,884.93 100.0% $556,884.93 $0.00 $556,884.93 100.0% $0.00 $556,884.93 100.0%
2008 $579,477.81 $579,477.81 100.0% $579,477.81 $0.00 $579,477.81 100.0% $0.00 $579,477.81 100.0%
2009 $641,153.17 $641,153.17 100.0% $641,153.17 $0.00 $641,153.17 100.0% $0.00 $641,153.17 100.0%
2010 $638,637.30 $638,637.30 100.0% $638,637.30 $0.00 $638,637.30 100.0% $0.00 $638,637.30 100.0%
2011 $567,200.20 $567,200.20 100.0% $567,200.20 $0.00 $567,200.20 100.0% $0.00 $567,200.20 100.0%
2012 $387,022.50 $387,022.50 100.0% $387,022.50 $0.00 $387,022.50 100.0% $0.00 $387,022.50 100.0%
2013 $384,356.70 $384,356.70 100.0% $384,356.70 $0.00 $384,356.70 100.0% $0.00 $384,356.70 100.0%
2014 $381,409.20 $381,409.20 100.0% $381,409.20 $0.00 $381,409.20 100.0% $0.00 $381,409.20 100.0%
2015 $334,319.40 $334,319.40 100.0% $334,319.40 $0.00 $334,319.40 100.0% $0.00 $334,319.40 100.0%
2016 $377,075.70 $377,075.70 100.0% $377,075.70 $0.00 $377,075.70  100.0% $0.00 $377,075.70  100.0%
2017 $367,607.70 $367,607.70 100.0% $104,198.84 $0.00 $104,198.84  28.3% $0.00 $104,198.84  28.3%
2018 $534,051.00 $347,979.64  65.2% $89,008.50 $0.00 $89,008.50  16.7% $0.00 $89,008.50 16.7%
2019 $523,555.20 $484,000.00 92.4% $88,000.00 $0.00 $88,000.00  16.8% $0.00 $88,000.00 16.8%
2020 $598,376.70 $476,647.00 79.7% $100,000.00 $0.00 $100,000.00  16.7% $0.00 $100,000.00 16.7%
2021 $588,446.10 $411,441.00 69.9% $100,000.00 $0.00 $100,000.00 17.0% $0.00 $100,000.00 17.0%
2022 $710,606.70 $115,912.00 16.3% $0.00 $0.00 $0.00 0.0% $0.00 $0.00 0.0%
2023 $695,476.80 $0.00 0.0% $0.00 $0.00 $0.00 0.0% $0.00 $0.00 0.0%
2024 $582,225.52 $0.00 0.0% $0.00 $0.00 $0.00 0.0% $0.00 $0.00 0.0%
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= Activities to Activities % Cmtd Disbursed Returned Net Disbursed Disb Approval Total Disbursed = % Disb
Total $16,755,168.63 $14,358,410.25 85.7% $12,636,030.25 $0.00 $12,636,030.25  75.4% $0.00 $12,636,030.25  75.4%
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Administrative Funds (AD)
Fiscal
Year Authorized Amount Amount Committed % Auth Cmtd Balance to Commit Total Disbursed
1993 $45,550.00 $45,550.00 100.0% $0.00 $45,550.00
1994 $45,500.00 $45,500.00 100.0% $0.00 $45,500.00
1995 $48,200.00 $48,200.00 100.0% $0.00 $48,200.00
1996 $46,600.00 $46,600.00 100.0% $0.00 $46,600.00
1997 $46,300.00 $46,300.00 100.0% $0.00 $46,300.00
1998 $49,000.00 $49,000.00 100.0% $0.00 $49,000.00
1999 $53,100.00 $53,100.00 100.0% $0.00 $53,100.00
2000 $53,100.00 $53,100.00 100.0% $0.00 $53,100.00
2001 $61,500.00 $61,500.00 100.0% $0.00 $61,500.00
2002 $61,300.00 $61,300.00 100.0% $0.00 $61,300.00
2003 $74,965.00 $74,965.00 100.0% $0.00 $74,965.00
2004 $88,391.30 $88,391.30 100.0% $0.00 $88,391.30
2005 $71,813.60 $71,813.60 100.0% $0.00 $71,813.60
2006 $67,533.10 $67,533.10 100.0% $0.00 $67,533.10
2007 $130,512.07 $130,512.07 100.0% $0.00 $130,512.07
2008 $74,746.19 $74,746.19 100.0% $0.00 $74,746.19
2009 $81,339.83 $81,339.83 100.0% $0.00 $81,339.83
2010 $78,209.70 $78,209.70 100.0% $0.00 $78,209.70
2011 $65,717.80 $65,717.80 100.0% $0.00 $65,717.80
2012 $43,002.50 $43,002.50 100.0% $0.00 $43,002.50
2013 $42,706.30 $42,706.30 100.0% $0.00 $42,706.30
2014 $42,378.80 $42,378.80 100.0% $0.00 $42,378.80
2015 $37,146.60 $37,146.60 100.0% $0.00 $37,146.60
2016 $41,897.30 $41,897.30 100.0% $0.00 $41,897.30
2017 $40,845.30 $40,845.30 100.0% $0.00 $40,845.30
2018 $59,339.00 $59,339.00 100.0% $0.00 $59,339.00
2019 $58,172.80 $58,172.80 100.0% $0.00 $58,172.80
2020 $66,486.30 $66,486.30 100.0% $0.00 $66,486.30
2021 $65,382.90 $65,382.90 100.0% $0.00 $65,382.90
2022 $78,956.30 $78,956.30 100.0% $0.00 $0.00
2023 $77,275.20 $77,275.00 99.9% $0.20 $0.00
2024 $64,691.72 $0.00 0.0% $64,691.72 $0.00

Total $1,961,659.61 $1,896,967.69 96.7% $64,691.92

$1,740,736.39

% Auth Disb
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

0.0%
0.0%
0.0%
88.7%

DATE: 09-09-25
TIME: 9:29
PAGE: 10

Available to Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$78,956.30
$77,275.20
$64,691.72
$220,923.22
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Fiscal
Year Authorized Amount
1993 $0.00
1994 $0.00
1995 $0.00
1996 $0.00
1997 $0.00
1998 $0.00
1999 $0.00
2000 $0.00
2001 $0.00
2002 $0.00
2003 $0.00
2004 $0.00
2005 $0.00
2006 $0.00
2007 $0.00
2008 $0.00
2009 $0.00
2010 $0.00
2011 $0.00
2012 $0.00
2013 $0.00
2014 $0.00
2015 $0.00
2016 $0.00
2017 $0.00
2018 $0.00
2019 $0.00
2020 $0.00
2021 $0.00
2022 $0.00
2023 $0.00
2024 $0.00
Total $0.00

Amount Committed Cmtd

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
MERCER COUNTY CONSORTIUM

CHDO Operating Funds (CO)

% Auth
Balance to Commit
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00

Total Disbursed

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

% Auth Disb

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

DATE:

TIME:
PAGE:

09-09-25
9:29
11

Available to Disburse

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Requirement
1993 $68,325.00
1994 $68,250.00
1995 $72,300.00
1996 $69,900.00
1997 $69,450.00
1998 $73,500.00
1999 $79,650.00
2000 $79,650.00
2001 $92,250.00
2002 $91,950.00
2003 $112,448.10
2004 $111,308.85
2005 $107,720.40
2006 $101,299.65
2007 $101,001.60
2008 $97,281.90
2009 $108,373.95
2010 $107,527.05
2011 $94,937.70
2012 $64,503.75
2013 $21,353.45
2014 $0.00
2015 $55,719.90
2016 $62,845.95
2017 $61,267.95
2018 $89,008.50
2019 $87,259.20
2020 $99,729.45
2021 $98,074.35
2022 $118,434.45
2023 $115,912.80
2024 $97,037.59

Authorized

Amount
$136,650.00
$304,200.00
$144,600.00
$139,800.00

$92,600.00
$105,329.00
$79,650.00
$455,211.00
$553,500.00
$511,639.00
$666,669.00
$682,635.70
$394,457.30
$0.00
$439,237.93
$476,830.03
$558,033.01
$627,640.30
$366,428.99
$238,962.40
$21,353.45
$0.00
$141,716.96
$377,075.70
$104,198.84
$89,008.50
$88,000.00
$100,000.00
$100,000.00
$118,434.45
$115,912.80
$97,037.59

Amount
Suballocated to
CL/CcC

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Status of HOME Grants
MERCER COUNTY CONSORTIUM

CHDO Funds (CR)

Amount
Subgranted to
CHDOS

$136,650.00
$304,200.00
$144,600.00
$139,800.00
$92,600.00
$105,329.00
$79,650.00
$455,211.00
$553,500.00
$511,639.00
$666,669.00
$682,635.70
$394,457.30
$0.00
$439,237.93
$476,830.03
$558,033.01
$627,640.30
$366,428.99
$238,962.40
$21,353.45
$0.00
$141,716.96
$377,075.70
$104,198.84
$89,008.50
$88,000.00
$100,000.00
$100,000.00
$115,912.00

Balance to
Subgrant

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,522.45

$0.00 $115,912.80
$0.00 $97,037.59

Funds

Committed to
Activities

$136,650.00
$304,200.00
$144,600.00
$139,800.00
$92,600.00
$105,329.00
$79,650.00
$455,211.00
$553,500.00
$511,639.00
$666,669.00
$682,635.70
$394,457.30
$0.00
$439,237.93
$476,830.03
$558,033.01
$627,640.30
$366,428.99
$238,962.40
$21,353.45
$0.00
$141,716.96
$377,075.70
$104,198.84
$89,008.50
$88,000.00
$100,000.00
$100,000.00
$115,912.00
$0.00

$0.00

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System

% Subg
Cmtd

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

0.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

0.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

0.0%

0.0%

Balance to
Commit

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,522.45
$115,912.80
$97,037.59

Total Disbursed

$136,650.00
$304,200.00
$144,600.00
$139,800.00
$92,600.00
$105,329.00
$79,650.00
$455,211.00
$553,500.00
$511,639.00
$666,669.00
$682,635.70
$394,457.30
$0.00
$439,237.93
$476,830.03
$558,033.01
$627,640.30
$366,428.99
$238,962.40
$21,353.45
$0.00
$141,716.96
$377,075.70
$104,198.84
$89,008.50
$88,000.00
$100,000.00
$100,000.00
$0.00

$0.00

$0.00

DATE:

TIME:
PAGE:

% Subg
Disb

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
0.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
0.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
0.0%
0.0%
0.0%

09-09-25
9:29
12

Available to

Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$118,434.45
$115,912.80
$97,037.59
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= Requirement Amount cL/cc CHDOS Subgrant Activities Cmtd Commit Total Disbursed  Disb Disburse

Total $2,678,271.54 $8,326,811.95 $0.00 $8,111,339.11 $215,472.84 $8,111,339.11 100.0% $215,472.84 $7,995,427.11 98.5% $331,384.84
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IDIS - PR27
Fiscal
Year Authorized Amount
1993 $0.00
1994 $0.00
1995 $0.00
1996 $0.00
1997 $0.00
1998 $0.00
1999 $0.00
2000 $0.00
2001 $0.00
2002 $0.00
2003 $0.00
2004 $0.00
2005 $0.00
2006 $0.00
2007 $0.00
2008 $0.00
2009 $0.00
2010 $0.00
2011 $0.00
2012 $0.00
2013 $0.00
2014 $0.00
2015 $0.00
2016 $0.00
2017 $0.00
2018 $0.00
2019 $0.00
2020 $0.00
2021 $0.00
2022 $0.00
2023 $0.00
2024 $0.00
Total $0.00

Amount Subgranted

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
MERCER COUNTY CONSORTIUM

CHDO Loans (CL)

% Auth
Amount Committed Cmtd Balance to Commit
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00

Total Disbursed

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

DATE:

TIME:
PAGE:

09-09-25
9:29
14

% Auth Disb Available to Disburse

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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IDIS - PR27
Fiscal
Year Authorized Amount
1993 $0.00
1994 $0.00
1995 $0.00
1996 $0.00
1997 $0.00
1998 $0.00
1999 $0.00
2000 $0.00
2001 $0.00
2002 $0.00
2003 $0.00
2004 $0.00
2005 $0.00
2006 $0.00
2007 $0.00
2008 $0.00
2009 $0.00
2010 $0.00
2011 $0.00
2012 $0.00
2013 $0.00
2014 $0.00
2015 $0.00
2016 $0.00
2017 $0.00
2018 $0.00
2019 $0.00
2020 $0.00
2021 $0.00
2022 $0.00
2023 $0.00
2024 $0.00
Total $0.00

Amount Subgranted

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
MERCER COUNTY CONSORTIUM

CHDO Capacity (CC)

% Auth
Amount Committed Cmtd Balance to Commit
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00
$0.00 0.0% $0.00

Total Disbursed

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

DATE:

TIME:
PAGE:

09-09-25
9:29
15

% Auth Disb Available to Disburse

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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IDIS - PR27
Fiscal
Year Authorized Amount
1993 $0.00
1994 $0.00
1995 $0.00
1996 $0.00
1997 $0.00
1998 $0.00
1999 $0.00
2000 $0.00
2001 $0.00
2002 $0.00
2003 $0.00
2004 $0.00
2005 $0.00
2006 $0.00
2007 $0.00
2008 $0.00
2009 $0.00
2010 $0.00
2011 $0.00
2012 $0.00
2013 $0.00
2014 $0.00
2015 $0.00
2016 $0.00
2017 $0.00
2018 $0.00
2019 $0.00
2020 $0.00
2021 $0.00
2022 $0.00
2023 $0.00
2024 $0.00
Total $0.00

Amount Subgranted
to Other Entities

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System

MERCER COUNTY CONSORTIUM

Amount Committed

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Status of HOME Grants

Reservations to State Recipients and Subrecipients (SU)

% Auth Cmtd Balance to Commit

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total Disbursed

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

% Auth Disb

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

DATE:

TIME:
PAGE:

09-09-25
9:29
16

Available to Disburse

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



IDIS - PR27

Fiscal

— Total Authorization
1993 $455,500.00
1994 $455,000.00
1995 $482,000.00
1996 $466,000.00
1997 $463,000.00
1998 $490,000.00
1999 $531,000.00
2000 $531,000.00
2001 $615,000.00
2002 $613,000.00
2003 $749,654.00
2004 $833,302.00
2005 $746,299.00
2006 $689,384.00
2007 $687,397.00
2008 $654,224.00
2009 $722,493.00
2010 $716,847.00
2011 $632,918.00
2012 $430,025.00
2013 $427,063.00
2014 $423,788.00
2015 $371,466.00
2016 $418,973.00
2017 $408,453.00
2018 $593,390.00
2019 $581,728.00
2020 $664,863.00
2021 $653,829.00
2022 $789,563.00
2023 $772,752.00

2024 $646,917.24

Local Account

Funds
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$100,000.00
$0.00

$0.00
$659,381.99
$98,915.91
$110,869.65
$88,108.00
$24,260.00
$117,400.00
$63,039.89
$109,169.35
$9,170.62
$70,620.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

U.S. Department of Housing and Urban Development

Committed

Amount
$455,500.00
$455,000.00
$482,000.00
$466,000.00
$463,000.00
$490,000.00
$531,000.00
$531,000.00
$615,000.00
$613,000.00
$749,654.00
$933,302.00
$746,299.00
$689,384.00

$1,346,778.99
$753,139.91
$833,362.65
$804,955.00
$657,178.00
$547,425.00
$490,102.89
$532,957.35
$380,636.62
$489,593.00
$408,453.00
$407,318.64
$542,172.80
$543,133.30
$476,823.90
$194,868.30

$77,275.00
$0.00

Status of HOME Grants

MERCER COUNTY CONSORTIUM

Total Program Funds

Net Disbursed for
Activities

$409,950.00
$409,500.00
$433,800.00
$419,400.00
$416,700.00
$441,000.00
$477,900.00
$477,900.00
$553,500.00
$551,700.00
$674,689.00
$844,910.70
$674,485.40
$621,850.90
$1,216,266.92
$678,393.72
$752,022.82
$726,745.30
$591,460.20
$504,422.50
$447,396.59
$490,578.55
$343,490.02
$395,075.70
$104,198.84
$89,008.50
$88,000.00
$100,000.00
$100,000.00
$0.00

$0.00

$0.00

Net Disbursed for
AD/CO/CB

$45,550.00
$45,500.00
$48,200.00
$46,600.00
$46,300.00
$49,000.00
$53,100.00
$53,100.00
$61,500.00
$61,300.00
$74,965.00
$88,391.30
$71,813.60
$67,533.10
$130,512.07
$74,746.19
$81,339.83
$78,209.70
$65,717.80
$43,002.50
$42,706.30
$42,378.80
$37,146.60
$41,897.30
$40,845.30
$59,339.00
$58,172.80
$66,486.30
$65,382.90
$0.00
$0.00
$0.00

Office of Community Planning and Development
Integrated Disbursement and Information System

Net Disbursed

$455,500.00
$455,000.00
$482,000.00
$466,000.00
$463,000.00
$490,000.00
$531,000.00
$531,000.00
$615,000.00
$613,000.00
$749,654.00
$933,302.00
$746,299.00
$689,384.00
$1,346,778.99
$753,139.91
$833,362.65
$804,955.00
$657,178.00
$547,425.00
$490,102.89
$532,957.35
$380,636.62
$436,973.00
$145,044.14
$148,347.50
$146,172.80
$166,486.30
$165,382.90
$0.00

$0.00

$0.00

Disbursed
Pending
Approval

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

DATE:

TIME:
PAGE:

Total Disbursed

$455,500.00
$455,000.00
$482,000.00
$466,000.00
$463,000.00
$490,000.00
$531,000.00
$531,000.00
$615,000.00
$613,000.00
$749,654.00
$933,302.00
$746,299.00
$689,384.00
$1,346,778.99
$753,139.91
$833,362.65
$804,955.00
$657,178.00
$547,425.00
$490,102.89
$532,957.35
$380,636.62
$436,973.00
$145,044.14
$148,347.50
$146,172.80
$166,486.30
$165,382.90
$0.00

$0.00

$0.00

09-09-25
9:29
17

Available to

Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$52,620.00
$263,408.86
$445,042.50
$435,555.20
$498,376.70
$488,446.10
$789,563.00
$772,752.00
$646,917.24
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Total $18,716,828.24 $1,450,935.41 $17,706,313.35 $14,034,345.66 $1,740,736.39 $15,775,082.05 $0.00 $15,775,082.05 $4,392,681.60
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Fiscal
— Total Authorization
1993 $455,500.00
1994 $455,000.00
1995 $482,000.00
1996 $466,000.00
1997 $463,000.00
1998 $490,000.00
1999 $531,000.00
2000 $531,000.00
2001 $615,000.00
2002 $613,000.00
2003 $749,654.00
2004 $833,302.00
2005 $746,299.00
2006 $689,384.00
2007 $687,397.00
2008 $654,224.00
2009 $722,493.00
2010 $716,847.00
2011 $632,918.00
2012 $430,025.00
2013 $427,063.00
2014 $423,788.00
2015 $371,466.00
2016 $418,973.00
2017 $408,453.00
2018 $593,390.00
2019 $581,728.00
2020 $664,863.00
2021 $653,829.00
2022 $789,563.00
2023 $772,752.00
2024 $646,917.24

Local
Account
Funds

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$100,000.00
$0.00

$0.00
$659,381.99
$98,915.91
$110,869.65
$88,108.00
$24,260.00
$117,400.00
$63,039.89
$109,169.35
$9,170.62
$70,620.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
MERCER COUNTY CONSORTIUM

Total Program Percent

% Committed for % Disb for % Disb for
Activities Activities AD/CO/CB

100.0% 90.0% 10.0%
100.0% 90.0% 10.0%
100.0% 90.0% 10.0%
100.0% 90.0% 10.0%
100.0% 90.0% 10.0%
100.0% 90.0% 10.0%
100.0% 90.0% 10.0%
100.0% 90.0% 10.0%
100.0% 90.0% 10.0%
100.0% 90.0% 10.0%
100.0% 90.0% 9.9%
100.0% 90.5% 10.6%
100.0% 90.3% 9.6%
100.0% 90.2% 9.7%
100.0% 90.3% 18.9%
100.0% 90.0% 11.4%
100.0% 90.2% 11.2%
100.0% 90.2% 10.9%
100.0% 89.9% 10.3%
100.0% 92.1% 10.0%
100.0% 91.2% 10.0%
100.0% 92.0% 10.0%
100.0% 90.2% 9.9%
100.0% 80.6% 10.0%
100.0% 25.5% 10.0%
68.6% 15.0% 10.0%
93.2% 15.1% 10.0%
81.6% 15.0% 10.0%
72.9% 15.2% 10.0%
24.6% 0.0% 0.0%
9.9% 0.0% 0.0%
0.0% 0.0% 0.0%

% Net Disbursed

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
99.9%
99.9%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
89.2%
35.5%
25.0%
25.1%
25.0%
25.2%
0.0%
0.0%
0.0%

% Disbursed

Pending
Approval

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

DATE:

TIME:
PAGE:

% Total Disbursed
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

99.9%
99.9%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
89.2%
35.5%
25.0%
25.1%
25.0%
25.2%
0.0%
0.0%
0.0%

09-09-25
9:29
19

% Available to

Disburse
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

10.7%
64.4%
75.0%
74.8%
74.9%
74.7%
100.0%
100.0%
100.0%
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ear Total Authorization Funds Activities Activities AD/CO/CB % Net Disbursed Approval % Total Disbursed Disburse
Total $18,716,828.24 $1,450,935.41 87.7% 69.5% 9.3% 78.2% 0.0% 78.2% 21.7%




