NOTICE

MERCER COUNTY PARK COMMISSION
OPEN PUBLIC MEETINGS ACT, CHAPTER 231, P.L. 1975

Notice is hereby given that the Mercer County Park Commission will hold a public meeting on
Wednesday, July 30, 2025, at 5:30 pm at the Hunt Barn, 197 Blackwell Road, Pennington, NJ 08534. The
Commission reserves the right to make additions or alterations to the agenda, and/or enter into
Executive Session, pursuant to the Open Public Meetings Act. Members of the public are invited to
comment on any item listed on the agenda and may submit related materials or inquiries in advance to
Michelle De Los Santos via email: mdelossantos@mercercounty.org, or via regular mail: Historic Hunt
House, 197 Blackwell Road, Pennington, NJ 08534.

MERCER COUNTY PARK COMMISSION
MEETING MINUTES - JULY 30, 2025

> ROLL CALL
—  The following Commissioners answered the Roll Call of the Secretary:
e Forrester, Hritz, Koontz, Martinez, Sturgeon
— The following Commissioners were absent:
e Davis, Masih, Schulz

» CALL TO ORDER
— At 5:36 p.m., Commissioner Forrester called the July 30, 2025 public meeting of the Mercer
County Park Commission to order. The meeting was held at the Hunt Barn, 197 Blackwell Road,
Pennington, NJ 08534.

» FLAG SALUTE

» NOTICE OF MEETING
— In accordance with the Sunshine Law (Open Public Meetings Act Chapter 231, P.L. 1975),
adequate notice of this meeting has been provided in that notification was given as follows:
emailed to the Times, Trentonian, and posted to the Mercer County Website and Mercer County
Park Commission Website, and sent via email blast through the County of Mercer and Mercer
County Park Commission notification system.

»> DRAFT MEETING MINUTES - JUNE 25, 2025
— On Motion by Commissioner Koontz and Seconded by Commissioner Sturgeon, by voice vote,
the June 25, 2025 Mercer County Park Commission meeting minutes were approved as
presented.
— Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None Absent: Davis,
Masih, Schulz

> BILLS - JUNE 2025
— On Motion by Commissioner Forrester and Seconded by Commissioner Martinez, by voice vote,
the June 2025 Mercer County Park Commission bills were approved.

— Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None Absent: Davis,
Masih, Schulz
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> REVENUE REPORT - JUNE 2025
— On Motion by Commissioner Sturgeon and Seconded by Commissioner Forrester, by voice vote,
the June 2025 Mercer County Park Commission revenue report was approved.

— Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None Absent: Davis,
Masih, Schulz

Deputy Director, Nanci Lambert, gave a basic overview of the report, indicating that very hot and rainy
weather in June affected both golf and marina revenue. There were seven days over 90 degrees, three days
over 100 degrees, and 13 days of rain — only one weekend without rain. On a positive note, the Concert
Series got off to a great start. A strong storm deterred attendance for last week’s show but still had over
700 guests.

» EMPLOYEE OF THE MONTH
— Dimitrios Kostalas, Senior Park Maintenance Worker, was recognized as Employee of the
Month.

» RECOGNITION OF SERVICE
— Dr. Peter Batts, MRCVS, volunteer veterinarian at the Wildlife Center, was recognized for his
41 years of service.

» COMMUNICATIONS
— C1: Tulpehaking Nature Center Neighborhood Forums
— C2: 106t Mercer County 4-H Fair, Longest Running of its Kind in NJ

» OLD BUSINESS

— Jeremy McDermott, Director of Park Planning

e Dam Site 21 - The gas pipeline was located and the gas company signed off on the DEP
application. The park plan is being finalized, and the permit application will be submitted.
The review process will be four to six months, and we are hopeful of starting the project next
year.

e Turf Fields - The architect is reviewing the new specifications, to which parking lot lights
were added, and hoping to get that out in the next two weeks. The timeline moving forward
is to award the bid in September, issue Notice to Proceed in October/November and start
construction in December when the field reservations end for the current playing season.

— Justin Allen, Urban Farm Manager

Capital City Farm

e We've shared and distributed approximately 3,500 pounds of farm products.

o We've recently completed our storage onion harvest totaling about 1,750 pounds of cured
onions.

e The garlic crop has also been harvested and cured. Over 200 pounds have been grown this
season! Next season our goal is 300+.

e On average there are over 100 visitors to the farm each week. The farm has open hours to
the public on Tuesdays and Thursdays from 10:30 am to 1:00 pm and Saturdays 10:00 to
2:00.

e USDA Farm to School Academy visited the farm for a tour and to learn about the history,
farm operations, and best practices. The group included USDA staff along with nonprofit
leaders from around the state.
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We are continuing our monthly Saturday growing workshops. These workshops focus on
appropriate tasks and techniques to do in the garden based on the time of year.

We're working with the West Windsor Township Health Department, which serve the
communities of West Windsor, Robbinsville, and Hightstown, to distribute our produce
more widely. Facilities include senior centers, housing for seniors, low income and
disabled residents, and food pantries.

> NEW BUSINESS
RESOLUTIONS:

R-1

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A LICENSE AGREEMENT WITH THE HENRY J. AUSTIN
HEALTH CENTER [501(C)(3)] FOR STORAGE, MAINTENANCE AND ACCESS OF A
FREIGHTLINER S2C MOBILE MEDICAL VEHICLE WITHIN THE MERCER COUNTY
PARK

¢ On Motion by Commissioner Forrester, Seconded by Commissioner Martinez
e Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Davis, Masih, Schulz

AMEND RESOLUTION PC2024-36, ADOPTED AUGUST 28, 2024 AND THE MERCER
COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXECUTE AN AMENDMENT (AMENDMENT NO. 1) TO THE GRANT AGREEMENT
WITH THE STATE OF NEW JERSEY HISTORICAL COMMISSION FOR A FY2025
GENERAL OPERATING SUPPORT GRANT TO SUPPORT CURATORIAL AND
RESEARCH OPERATIONS FOR HISTORICAL RESTORATION PROJECTS AND
EDUCATIONAL PROGRAMS AT THE HOWELL LIVING HISTORY FARM. PERIOD:
JULY 1, 2024 THROUGH JUNE 30, 2025. TOTAL AMOUNT: $25,923.00 [STATE OF
NEW JERSEY HISTORICAL COMMISSION AMOUNT: $25923.00] [MERCER
COUNTY PARK COMMISSION MATCH AMOUNT: $77,769.00; SATISFIED BY
HOWELL LIVING HISTORY FARM GENERAL OPERATING BUDGET
EXPENDITURES] “AMEND RESOLUTION TO EXTEND THE TIME PERIOD OF THE
GRANT TO SEPTEMBER 30, 2025; AND THE DUE DATE OF THE FINAL REPORT TO
THE GRANTING AGENCY TO OCTOBER 30, 2025” (GRANT NO: HC-GOS-2025-
00002)

¢ On Motion by Commissioner Koontz, Seconded by Commissioner Hritz
e Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Davis, Masih, Schulz

AWARD OF BID RECEIVED JUNE 19, 2025, TO LANDTEK GROUP, LLC, FOR
TRENTON THUNDER WATERFRONT PARK STADIUM FIELD REPLACEMENT
RENOVATION FOR THE MERCER COUNTY PARK COMMISSION. PERIOD: ONE
(1) YEAR FROM AWARD; WITH SUBSTANTIAL COMPLETION WITHIN ONE-
HUNDERED AND SIXTY-FIVE (165) DAYS FROM FORMAL NOTICE TO PROCEED.
TOTAL BASE BID + ALTERNATE NO. 1 AMOUNT: $3,518,280.00 (AB2025-20)

e On Motion by Commissioner Forrester, Seconded by Commissioner Sturgeon
e Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Davis, Masih, Schulz

3.
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MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A COMPETITIVE CONTRACT WITH JASON AVERSA,
DBA JA FARRIER SERVICE, LLC, FOR FARRIER AND RELATED SERVICES FOR THE
MERCER COUNTY EQUESTRIAN CENTER AND THE HOWELL LIVING HISTORY
FARM FACILITIES. PERIOD: JULY 30, 2025 THROUGH DECEMBER 31, 2025; WITH
AN OPTION TO EXTEND THE CONTRACT FOR FOUR (4) ADDITIONAL ONE-
YEAR PERIODS. YEAR ONE (1) AMOUNT: $25,000.00 (CC2025-16). CONTRACT ID
NO. (C25-0169)

e On Motion by Commissioner Forrester, Seconded by Commissioner Sturgeon
e Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Davis, Masih, Schulz

> LATE STARTERS

— On Motion by Commissioner Hritz and Seconded by Commissioner Koontz, by voice vote, four
(4) Late Starter New Business Items were added to the July 30, 2025 Meeting Agenda.

LS-1

LS-2

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A COMPETITIVE CONTRACT WITH SWEDESBORO
BREWING COMPANY, LLC, FOR CONCESSIONAIRE CRAFT BREWERY SERVICES
FOR COMMUNITY EVENTS AT VARIOUS COUNTY-OWNED PARKS
THROUGHOUT MERCER COUNTY. PERIOD: JULY 30, 2025 THROUGH JULY 29,
2026; WITH AN OPTION TO EXTEND THE CONTRACT FOR FOUR (4)
ADDITIONAL ONE-YEAR PERIODS (CC2025-18)

¢ On Motion by Commissioner Koontz, Seconded by Commissioner Hritz
e Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Davis, Masih, Schulz

Commissioner Koontz asked if this vendor was satisfying the concerns the Commissioners raised
at the last meeting.
Executive Director Pizza confirmed the vendor is based in New Jersey and is only able to sell
the brew that they craft. They cannot sell wine or other spirits.

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES CONTRACT WITH
PENNONI (AWARDED THROUGH A NON-FAIR AND OPEN PROCESS) TO
PROVIDE PROFESSIONAL ENGINEERING SERVICES FOR PROJECT SITE DESIGN
FOR THE PRINCETON NATIONAL ROWING ASSOCIATION CASPERSEN
ROWING CENTER EXPANSION. PERIOD: AUGUST 1, 2025 THROUGH
COMPLETION OF THE PROJECT. AMOUNT: $4,500.00

¢ On Motion by Commissioner Forrester, Seconded by Commissioner Martinez
e Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Davis, Masih, Schulz
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>

LS-3

LS-4

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES CONTRACT WITH STUDIO
HILLIER (AWARDED THROUGH A NON-FAIR AND OPEN PROCESS) TO
PROVIDE PROFESSIONAL ENGINEERING SERVICES FOR PROJECT DESIGN FOR
THE PRINCETON NATIONAL ROWING ASSOCIATION CASPERSEN ROWING
CENTER EXPANSION. PERIOD: AUGUST 1, 2025 THROUGH COMPLETION OF
THE PROJECT. AMOUNT: $5,000.00

e On Motion by Commissioner Forrester, Seconded by Commissioner Sturgeon
e Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Davis, Masih, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A LICENSE AGREEMENT WITH THE STUDENT
PARTICIPATION IN LEARNING AQUATIC SCIENCE AND HISTORY (SPLASH)
[501(C)(3)] ORGANIZATION, TO PROVIDE BOAT-BASED EDUCATIONAL
PROGRAMS FOR SCHOOL-AGE GROUPS ON THE MERCER LAKE, UTILIZING A
MERCER COUNTY-OWNED AND MERCER COUNTY PARK COMMISSION-
MAINTAINED PONTOON BOAT AND PARK COMMISSION-EMPLOYED
CERTIFIED BOAT CAPTAIN. PERIOD: FULL EXECUTION OF THE AGREEMENT
THROUGH OCTOBER 31, 2025

e On Motion by Commissioner Koontz, Seconded by Commissioner Forrester
e Ayes: Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Davis, Masih, Schulz

EXECUTIVE DIRECTOR’S REPORT

Golf

e League play, tournaments and outings continue at all courses. Some notable ones
include Club Championship at Mercer Oaks, Senior Better Ball, three-day PGA Jr.
Championship and the Junior Kids Tour.

e High temperatures and excess moisture have made it difficult to keep the courses in
playing shape, forcing increased chemicals applications and cultural practices such as
venting and needle tinning low areas and summer stress.

e Staff are participating in Rutgers Turfgrass Day, acquiring additional education and state
credits.

Tennis

e The 59t Annual James E. Cryan Memorial Tournament is currently underway. Play began
on Saturday, July 26 and concludes Saturday, August 2. The tournament hosts 400 players
spanning 15 different events. The Men’s Open Singles Final will take place this Saturday at
11:00 am. Prior to the final, a tennis clinic for players of all ages and skill levels will take
place from 9:00-11:00 am. A DJ will spin music as players rotate from court to court, the
clinic cost is $5.00.

Recreation & Events

e  Our athletic fields have been busy with soccer, baseball, and ultimate disc golf
tournaments and camps throughout the summer. Great job by our field maintenance crew
in keeping our fields in excellent shape while battling the extreme heat.

-5-
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Hopewell Pool

e Summer camps will be wrapping up this week.

e Our newly added Aquasize program has been gaining interest and attendance.

e Birthday parties for the month of July were nearly full and August is filling up fast.

¢ Hopewell Fire Department utilized our pool for a Junior Cadett water rescue training on
July 17.

Stewardship

e Staff are assisting NJ Fish and Wildlife in performing bat surveys at our parks this month.
County Parks provide vital habitat to some rare and threatened bat species.

e Stewardship collaborated with The Watershed Institute last week to perform maintenance
on the constructed floating wetland islands to improve water quality at Rosedale Lake.

e Another 1,000 trees will be planted this fall as part of the ongoing Curlis Woods
restoration project that began earlier this year. This second phase of planting will cover 10
acres of this 97-acre tract.

Environmental Education / Nature Center

e As part of the Environmental Education Department’s native plant initiative, the native
wildflower meadow was installed at the Lawrence Library this month. Over 40 volunteers
participated, installing over 1,500 plugs of plants. Library staff report that it continues to
be a topic of conversation and compliments from visitors.

¢ Due to the popularity of the Pontoon Boat River Tours, we have added four additional
tours to this pilot program. The tours depart each Wednesday from our docks located
behind Trenton Thunder Stadium.

Howell Farm

e New Jersey's longest-running corn maze was knee high by the 4th of July, when volunteers
from the Friends of Howell Farm began cutting the pathways that depict a classic maple
sugaring scene. The maze will open mid-September and will challenge new and veteran
players to what will be one of the sweetest, but hardest-to-solve puzzles created by the
design team.

e Congratulations to Howell Farm Director Pete Watson! Pete was recently re-elected to the
board of Tillers International, a nonprofit training and research center that does
agricultural extension work in the U.S., South America, and Africa. Pete's service on the
board stems from his long-standing commitment to sustainable farming and agricultural
education.

Equestrian Center

e July programing included Horse Partners Camp, Pony Partners Camp, Tiny Riders,
Groom, Tack & Ride educational classes, Book Buddies, Adaptive Riding, and Equine
Assisted Therapies.

e July 15-18 was Camp Field Trip week, with campers from:

The Learning Center

Center for Child and Family Achievement

CYO of Mercer County, Ewing

CYO of Mercer County, Broad Street

Hopewell Township Recreation Department

o O O O O
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- Wildlife Center

A donation drive for needed supplies was held in early July, yielding approximately
$20,000 worth of in-kind donations including paper towels, laundry detergent, bleach, and
other requested items.

Two bald eagles have successfully fledged the nest at Mercer Oaks Golf Course.

As of June 30, 1,400 patients have been admitted to the Wildlife Center for treatment.
Wildlife Center staff hosted a luncheon for the 12 interns who, over the last 12 weeks, have
donated over 28 hours per week to the center. Thank you to these individuals for their
contribution to rehabilitation and care of wildlife.

-  Waterfront Docks

We have seen an increased amount of vandalism to our docks this season. Unfortunately,
groups of young teens are swimming off the dock using hand rails as make shift ladders to
enter the river. We are trying to combat this dangerous activity with increased presence
from our Park Rangers and County Sheriffs, assisted by mobile surveillance cameras from
the County Prosecutors Office.

— Ballpark Renovations

Phase 1A, which includes field replacement, a new drainage system, and new video
screens and scoreboards was awarded tonight. This work will begin immediately after the
current playing season. The goal is to have the new playing field complete before the end
of the year, giving it all winter to knit.

Our consultants Clarke Caton Hintz are in the process of preparing specifications for the
final phase of renovations - enclosing the main concourse so it will be completely climate
controlled, renovating all the suites, and transforming the upper-level lobby area into an
enclosed bar and viewing area. This work is scheduled to begin in January of 2026 and
complete by opening day 2026.

» PUBLIC SESSION
— None

» AUGUST 27, 2025 MEETING
Tennis Hall of Fame
1638 Old Trenton Road
West Windsor, NJ 08550

» ADJOURNMENT
— On motion by Commissioner Martinez and seconded by Commissioner Koontz, by voice vote,
the meeting was adjourned at 6:21 pm.

Michelle De Los Santos
Executive Secretary

July 30, 2025



