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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

FORMAL MEETING OF APRIL 24, 2025

MINUTES

Vice- Chair Stokes called the Formal Meeting to order at 6:01 P.M. on April 24
2025, in Room 211 of the Joyce L. McDade Administration Building, 640 South Broad

Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Cimino, Frisby, Melker, Stokes, and Walter
Absent — Commissioners McLaughlin and Lewis

The Clerk to the Board read the Invocation.

Vice-Chair Stokes led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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COMMUNICATIONS

A communication was received from Senator Shirley K. Turner, dated April 3,
2025, RE: Acknowledge receipt of Resolution No. 2025-255.

A communication was received from Isamar Maldonado, Purchasing Agent, dated
April 15, 2025, RE: Minutes and RFP/Bod Results for the week of March 31, 2025.

A communication was received from Dan Benson, County Executive, dated April
24,2025, RE: Appointments Requiring Commissioners’ Advice and Consent.

County Administrator Marion reported back to the Board that the Deputy director
will serve as an alternate and explained that there were still a few missing positions to be

filled.

Commissioner Lewis arrived at 6:07 P.M.

RESOLUTIONS

Clerk to the Board called for a Motion to Vote in Block on the following Resolutions
listed on the Agenda.

Commissioner Cimino moved, seconded by Commissioner Frisby that:
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RESOLUTIONS NO. R-1 THROUGH R-42 ON THE AGENDA “BE VOTED
ON IN BLOCK”

VOTE ON MOTION
Ayes —6. Nays—0. Abstain—0. Absent -1.
Ayes — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, and Walter

Absent — Commissioner McLaughlin

Commissioner Frisby offered the following Resolutions, seconded by Commissioner
Melker,

NO. 2025-354 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH BUILDING A BETTER WAY TRENTON, FOR THE
PROVISION OF A COMMUNITY RESILIENCE PROGRAM.
PERIOD: JANUARY 1, 2025 THROUGH DECEMBER 31, 2025
WITH AN OPTION TO EXTEND FOR ONE (1) YEAR. AMOUNT:
$112,000.00 (FY25 COUNTY FUNDS)

NO. 2025-355 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH CAPITAL HARMONY WORKS INC., FOR THE
PROVISION OF AFTERSCHOOL PROGRAM/RECREATION
SERVICES FOR YOUTH. PERIOD: MARCH 1, 2025 THROUGH
DECEMBER 31, 2025. AMOUNT: $50,084.00 (FY25 COUNTY
FUNDS)

NO. 2025-356 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH MERCER COUNCIL ON ALCOHOLISM AND DRUG
ADDICTION FOR THE PROVISION OF YOUTH PREVENTION
SERVICES FOR MERCER COUNTY YOUTH. PERIOD: MARCH
1, 2025 THROUGH DECEMBER 31, 2025. AMOUNT: $45,000.00
(FY25 COUNTY FUNDS)



NO. 2025-357

NO. 2025-358

NO. 2025-359
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AMEND RESOLUTION NO. 2024-778, ADOPTED NOVEMBER 25,
2024 AND AUTHORIZE THE COUNTY EXECUTIVE AND CLERK TO
THE BOARD TO EXECUTE AMENDMENT NO. 1 TO THE 2025
INITIAL AREA PLAN CONTRACT GRANT AWARD FROM THE
STATE OF NEW JERSEY, DEPARTMENT OF HUMAN SERVICES,
DIVISION OF AGING SERVICES “AMEND RESOLUTION TO
INCLUDE ADDITIONAL FUNDS IN THE AMOUNT OF $94,434.00.”
REVISED TOTAL AMOUNT: $2,135,833.00 ($805,486.00 [FEDERAL
TITLE HIB,C1,C2, D, AND E FUNDS]; $61,921.00 [STATE MATCH
FUNDS]; $39,601.00 [STATE WEEKEND HOME DELIVERED
MEALS FUNDS (SWHDM)]; $46,205.00 [SAFE HOUSING AND
TRANSPORTATION FUNDS (SHTP)]; $243,609.00 [ADULT
PROTECTIVE  SERVICES FUNDS  (APS)];  $573,727.00
[SUPPLEMENTAL AGING SUPPORTIVE SERVICES (SASS)];
$40,463.00 [MEDICAID MATCH FUNDS]; $22,852.00 [NUTRITION
SERVICES INCENTIVE PROGRAM FUNDS (NSIP)]; $207,533.00
[SUPPLEMENTAL FUNDS]; $26,993.00 [AMERICAN RESCUE PLAN
(ARP) TITLE IIIB FUNDS]; $67,441.00 [AMERICAN RESCUE PLAN
(ARP) TITLE IIIE FUNDS]) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AGREEMENT WITH
NEW JERSEY TRANSIT FOR GRANT FUNDING UNDER THE
FEDERAL TRANSIT ADMINISTRATION SECTION 5311 OF
THE FEDERAL TRANSIT ACT, AS AMENDED, TO PROVIDE
TRANSPORTATION SERVICES IN SMALL URBAN OR RURAL
AREAS TO ENHANCE MOBILITY FOR SENIORS AND
PERSONS WITH DISABILITIES. AMOUNT: $182,559.00
(FY2025 FTA SECTION 5311 FUNDS) (NO COUNTY FUNDS).
PERIOD: JANUARY 1, 2025 THROUGH DECEMBER 31, 2025.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH MARTIN APPRAISAL ASSOCIATES FOR REAL ESTATE
APPRAISAL SERVICES FOR THE COUNTY OF MERCER.
PERIOD: MARCH 24, 2025 THROUGH MARCH 23, 2026 WITH
AN OPTION TO EXTEND FOR ONE (1) YEAR. TOTAL
AMOUNT NOT TO EXCEED: $20,000.00 (CC2024-21)



NO. 2025-360

NO. 2025-361

NO. 2025-362

NO. 2025-363

-5-

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH SOCKLER REALTY SERVICES LLC FOR REAL ESTATE
APPRAISAL SERVICES FOR THE COUNTY OF MERCER.
PERIOD: MARCH 24, 2025 THROUGH MARCH 23, 2026 WITH
AN OPTION TO EXTEND FOR ONE (1) YEAR. TOTAL
AMOUNT NOT TO EXCEED: $20,000.00 (CC2024-21)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH STERLING DISANTO & ASSOCIATES FOR REAL
ESTATE APPRAISAL SERVICES FOR THE COUNTY OF
MERCER. PERIOD: MARCH 24, 2025 THROUGH MARCH 23,
2026 WITH AN OPTION TO EXTEND FOR ONE (1) YEAR.
TOTAL AMOUNT NOT TO EXCEED: $20,000.00 (CC2024-21)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH FULL
SERVICE MAILERS INC. (AWARDED THROUGH A NON-FAIR
AND OPEN PROCESS) FOR THE PURCHASE OF
FULFILLMENT SERVICES FOR THE MERCER COUNTY
SUPERINTENDENT OF ELECTIONS. TOTAL AMOUNT NOT
TO EXCEED: $190,000.00. PERIOD: MAY 1, 2025 THROUGH
APRIL 30, 2026.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT (AWARDED THROUGH A NON-FAIR AND
OPEN PROCESS) WITH THE LENOX LAW FIRM TO DEFEND
THE COUNTY AND SUPERINTENDENT OF ELECTIONS
CATHERINE DICOSTANZO IN CERTAIN LITIGATION
ENTITLED BRUCE CAMP V. COUNTY OF MERCER, ET AL.
AMOUNT NOT TO EXCEED: $20,000.00. PERIOD: APRIL 1,
2025 THROUGH MARCH 31, 2026 (COUNTY FUNDS)




NO. 2025-364

NO. 2025-365

NO. 2025-366

NO. 2025-367
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
UPGRADE, TRAINING AND LICENSE RENEWAL
AGREEMENT WITH MSAB, INC., FOR THE XRY OFFICE PRO
36 SOFTWARE TO BE USED BY MERCER COUNTY
PROSECUTOR’S CYBER CRIMES UNIT. PERIOD: MAY 6,
2025, THROUGH MAY 6, 2026. TOTAL AMOUNT NOT TO
EXCEED: $15,971.00.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZE THE PURCHASE OF VESTA 9-1-1 SYSTEM - ALL-
INCLUSIVE SYSTEM SUPPORT FOR THE MERCER COUNTY
EMERGENCY SERVICES COMMUNICATIONS CENTER
FROM THE NEW JERSEY STATE CONTRACT T0109 — RADIO
COMMUNICATION EQUIPMENT AND ACCESSORIES
(BLANKET #83925) PERIOD: APRIL 1, 2025 THROUGH
MARCH 31, 2026. TOTAL AMOUNT NOT TO EXCEED
$123,813.92

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A LEASE AGREEMENT
BETWEEN THE COUNTY OF MERCER AND MOUNT ROSE
WIRELESS LLC, FOR THE LEASE OF ANTENNA TOWER
SPACE AND RADIO EQUIPMENT SHELTER SPACE LOCATED
AT 5052 PROVINCE LINE ROAD, HOPEWELL TOWNSHIP, NJ.
TOTAL AMOUNT NOT TO EXCEED: $10,000.00 PER YEAR (UP
TO $2,000 TO MOUNT ROSE WIRELESS THE FIRST YEAR,
BALANCE OF FIRST YEAR TO PSE&G, UP TO $10,000 TO
PSE&G SECOND YEAR) AMOUNT COVERS MONTHLY
ELECTRIC BILLS TERM OF LEASE: JANUARY 1, 2025
THROUGH DECEMBER 31, 2026.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” THE
LEASE AGREEMENT WITH JAMES T. POTTS FOR SPACE ON
A CELL TOWER AND IN RADIO EQUIPMENT SHED
LOCATED AT 86 NEW ROAD, HOPEWELL TOWNSHIP, NEW
JERSEY. PERIOD: OCTOBER 1, 2024 THROUGH SEPTEMBER
30, 2025, TOTAL AMOUNT NOT TO EXCEED $15,759.00
($1,313.25 MONTHLY)



NO. 2025-368

NO. 2025-369

NO. 2025-370

NO. 2025-371

NO. 2025-372
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A FARM LEASE WITH MR.
JAMES VAN HANDEL FOR A PORTION OF THE LAND
COMMONLY KNOWN AS “EAST WINDSOR REGIONAL
PARK”, EAST WINDSOR TOWNSHIP. PERIOD: JANUARY 1,
2025 THROUGH DECEMBER 31, 2029. AMOUNT PAID TO
MERCER COUNTY: $1,380.00 ANNUALLY.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A FARM LEASE WITH H. W.
BIBUS & SON, INC., FOR A PORTION OF THE LAND
COMMONLY KNOWN AS “ROCKHILL FARM”, HAMILTON
TOWNSHIP. PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31, 2029. AMOUNT PAID TO MERCER COUNTY:
$1,290.00 ANNUALLY.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A FARM LEASE WITH RUSTIN
FARMS FOR A PORTION OF THE LAND COMMONLY KNOWN
AS “ZYGMONT FARM”, HAMILTON TOWNSHIP. PERIOD:
JANUARY 1, 2025, THROUGH DECEMBER 31, 2029. AMOUNT
PAID TO MERCER COUNTY: $1,530.00 ANNUALLY.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A FARM LEASE WITH MR.
HOWARD MYERS FOR A PORTION OF THE LAND
COMMONLY KNOWN AS “FACKLER/GATTERDAM?”,
LAWRENCE TOWNSHIP. PERIOD: JANUARY 1, 2025
THROUGH DECEMBER 31, 2029. AMOUNT PAID TO MERCER
COUNTY: $1,170.00 ANNUALLY.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A FARM LEASE WITH RUSTIN
FARMS FOR A PORTION OF THE LAND COMMONLY KNOWN
AS “WEST WINDSOR FARM/OLENICZAK”, WEST WINDSOR
TOWNSHIP. PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31, 2029. AMOUNT PAID TO MERCER COUNTY:
$90.00 ANNUALLY.



NO. 2025-373

NO. 2025-374

NO. 2025-375

NO. 2025-376

NO. 2025-377
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A FARM LEASE WITH MR. PAUL
KERIS FOR A PORTION OF THE LAND COMMONLY KNOWN
AS “MERCER COUNTY PARK”, WEST WINDSOR TOWNSHIP.
PERIOD: JANUARY 1, 2025 THROUGH DECEMBER 31, 2029.
AMOUNT PAID TO MERCER COUNTY: $1,470.00 ANNUALLY.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A FARM LEASE WITH MR.
CHARLES APPELGET FOR A PORTION OF THE LAND
COMMONLY KNOWN AS “MERCER COUNTY PARK”, WEST
WINDSOR TOWNSHIP. PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31, 2029. AMOUNT PAID TO MERCER COUNTY:
$1,530.00 ANNUALLY.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE CHANGE ORDER NO. 1 AND
FINAL WITH CMS CONSTRUCTION, INC. 521 NORTH
AVENUE, PLAINFIELD, NEW JERSEY, 07069, FOR THE
REPLACEMENT OF BRIDGE 4414, CARRYING LOWER
FERRY ROAD (CR 643) OVER SHABAKUNK CREEK, EWING
TOWNSHIP, MERCER COUNTY, NEW JERSEY DECREASE:
$103,299.82 (-3.43%) REVISED CONTRACT AMOUNT:
$1,225,699.19.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE CHANGE ORDER NO. 2 AND
FINAL WITH SPARWICK CONTRACTING INC., 21 SUNSET
INN ROAD, LAFAYETTE, NEW JERSEY FOR THE
REHABILITATION OF BRIDGE 140.4, MONTGOMERY
STREET OVER THE ASSUNPINK CREEK, CITY OF TRENTON,
MERCER COUNTY (AB2023-18), NEW JERSEY DECREASE:
$12,927.98 (-0.59%) REVISED CONTRACT AMOUNT:
$2,168,624.48.

ACCEPTANCE OF CONTRACT WORK WITH CMS
CONSTRUCTION INC., 521 NORTH ROAD, PLAINFIELD, NEW
JERSEY, 07060, FOR THE REPLACEMENT OF BRIDGE 441.4,
CARRYING LOWER FERRY ROAD OVER THE SHABAKUNK
CREEK, EWING TOWNSHIP, MERCER COUNTY (AB2023-18),
NEW JERSEY



NO. 2025-378

NO. 2025-379

NO. 2025-380

NO. 2025-381

NO. 2025-382
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ACCEPTANCE OF CONTRACT WORK WITH SPARWICK
CONTRACTING, INC., 21 SUNSET INN ROAD, LAFAYETTE,
NEW JERSEY, 07848, FOR THE REHABILITATION OF BRIDGE
140.4, MONTGOMERY STREET OVER THE ASSUNPINK
CREEK, CITY OF TRENTON, MERCER COUNTY (AB2023-18),
NEW JERSEY

ACCEPTANCE OF A PARCEL OF LAND FROM PRINCETON 55
ASSOCIATES, LLC, 5 GATESHEAD DRIVE, BRIDGEWATER,
NEW JERSEY, 08807, TO THE COUNTY OF MERCER, FOR THE
PURPOSE OF A ROAD WIDENING PROJECT ON PRINCETON-
HIGHTSTOWN ROAD (C.R. 571), WEST WINDSOR TOWNSHIP,
MERCER COUNTY. COUNTY FUNDS REQUIRED: $38,840.00

ACCEPTANCE OF A PERMANENT SLOPE EASEMENT AND
TEMPORARY CONSTRUCTION EASEMENT FROM
PRINCETON 55 ASSOCIATES, LLC, 5 GATESHEAD DRIVE,
BRIDGEWATER, NEW JERSEY, 08807, TO THE COUNTY OF
MERCER, FOR THE PURPOSE OF A ROAD WIDENING
PROJECT LOCATED ON PRINCETON-HIGHTSTOWN ROAD
(CR571), WEST WINDSOR TOWNSHIP, MERCER COUNTY
FUNDS REQUIRED: $7,060.00.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A MEMORANDUM OF
UNDERSTANDING WITH WEST WINDSOR TOWNSHIP FOR
THE PROVISION OF A MERCER COUNTY VEHICLE (2021
FORD E450). PERIOD: MAY 1, 2025 THROUGH SEPTEMBER
30, 2025. AMOUNT: $0

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT (AWARDED THROUGH A FAIR AND OPEN
PROCESS) WITH C & S ENGINEERS, INC., TO PROVIDE
GENERAL ENGINEERING SERVICES FOR PROJECTS AT THE
TRENTON-MERCER AIRPORT. PERIOD: MARCH 1, 2025
THROUGH DECEMBER 31, 2025. AMOUNT NOT TO EXCEED:
$75,000.00.



NO. 2025-383

NO. 2025-384

NO. 2025-385

NO. 2025-386
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT AWARDED THROUGH A (FAIR AND OPEN
PROCESS) WITH MCFARLAND-JOHNSON, INC., TO PROVIDE
CONSULTING SERVICES FOR THE PASSENGER FACILITY
CHARGE APPLICATION AT THE TRENTON-MERCER
AIRPORT. PERIOD: JANUARY 1, 2025 THROUGH DECEMBER
31, 2025. AMOUNT NOT TO EXCEED $20,000.00.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COOPERATIVE SERVICE
AGREEMENT WITH THE UNITED STATES DEPARTMENT OF
AGRICULTURE TO PROVIDE WILDLIFE HAZARD
MANAGEMENT AND TRAINING AS PART OF AN
INTEGRATED WILDLIFE HAZARD MANAGEMENT PLAN
FOR THE TRENTON-MERCER AIRPORT AND SURROUNDING
PROPERTIES. PERIOD: MAY 24, 2025 THROUGH MAY 25,
2026. AMOUNT NOT TO EXCEED: $104,905.00.

AMEND RESOLUTION NO. 2021-459, ADOPTED AUGUST 12,
2021, AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD AUTHORIZED TO EXECUTE A
SPONSOR AGREEMENT MODIFICATION WITH THE NEW
JERSEY DEPARTMENT OF TRANSPORTATION (NJDOT) FOR
THE REHABILITATION OF TAXIWAY A LIGHTING
(CONSTRUCTION) PROJECT AT THE TRENTON-MERCER
AIRPORT TO EXTEND THE TIME TO COMPLETE THE
PROJECT UNTIL APRIL 15, 2026. NJDOT AMOUNT:
$520,000.00 AND COUNTY OF MERCER AMOUNT: $80,000.00.
TOTAL AMOUNT: $620,000.00 (AMENDMENT NO. 3)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND”
AWARD OF BID CONTRACT TO GREENLEAF LANDSCAPE
SYSTEMS AND SERVICES INC., FOR LAWN MAINTENANCE
SERVICES FOR THE COUNTY OF MERCER AND THE
MERCER COUNTY COOPERATIVE CONTRACT
PURCHASING SYSTEM. PERIOD: APRIL 25, 2025 THROUGH
APRIL 24,2026. TOTAL AMOUNT NOT TO EXCEED: $25,000.00
(CKO9MERCER2024-04)



NO. 2025-387

NO. 2025-388

NO. 2025-389

NO. 2025-390

NO. 2025-391

NO. 2025-392
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AWARD OF BID RECEIVED FEBRUARY 12, 2025 TO
HERTRICH FLEET SERVICES INC. FOR A SPORTS UTILITY
VEHICLE FOR SENIOR CITIZEN TRANSPORTATION
SERVICES. PERIOD: APRIL 1, 2025 THROUGH MARCH 31,
2026. TOTAL AMOUNT NOT TO EXCEED: $42,050.00(AB2024-
42B) (CDBG-CV2 GRANT FUNDS)

AWARD OF BID RECEIVED MARCH 13, 2025 TO NATIONAL
FLAG & DISPLAY CO. DBA METRO FLAGS FOR AMERICAN
FLAGS FOR THE MERCER COUNTY VETERAN SERVICES.
PERIOD: APRIL 1, 2025 THROUGH APRIL 30, 2025. TOTAL
AMOUNT NOT TO EXCEED: $24,350.40 (178 GROSSES)
(AB2025-06)

APPOINTMENTS OF LORI LUPO, BRIDGET ZEZENSKI,
RONNYE WASSERMAN, AND ROBERT EBERT TO SERVE AS
MEMBERS OF THE MERCER COUNTY ADVISORY COUNCIL
ON SPECIAL TRANSPORTATION.

APPOINTMENTS OF TARAUN TICE MCKNIGHT, JACKIE,
CORNELL, AMY R. FLYNN, VICTORIA A. SMITH, SARAH A.
STEWARD, HAROLD HOELLE, CLAUDIA MOELLER, DUEWA
M. EDWARDS-DICKSON AND TEREGJONA L. ACOSTA TO
SERVE AS MEMBERS OF THE MERCER COUNTY
HOMELESSNESS TRUST FUND TASK FORCE

COUNTY EXECUTIVE AND THE MERCER COUNTY BOARD
OF COUNTY COMMISSIONERS RECOGNIZE MAY 2025 AS
MENTAL HEALTH AWARENESS MONTH IN MERCER
COUNTY

COUNTY EXECUTIVE AND THE MERCER COUNTY BOARD
OF COUNTY COMMISSIONERS RECOGNIZE MAY 2025 AS
OLDER AMERICANS MONTH IN MERCER COUNTY.



NO. 2025-393

NO. 2025-394

NO. 2025-395
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD FROM THE
NEW JERSEY DEPARTMENT  OF STATE, (AN
INSTRUMENTALITY OF THE STATE OF NEW JERSEY) FOR
THE COUNTY OF MERCER TO UNDERTAKE A PURCHASE
FOR ADDITIONAL EARLY VOTING EQUIPMENT FOR THE
2025 PRIMARY ELECTION. THE DEPARTMENT WILL ISSUE
A PAYMENT TO THE COUNTY IN THE AMOUNT OF
$389,300.00 FOR THE PURPOSE OF ADDITIONAL EARLY
VOTING MACHINES AS DESCRIBED IN NEW JERSEY TITLE
19:15A-1.

AMEND RESOLUTION NO. 2023-528 ADOPTED JULY 20, 2023
COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AMENDMENT NO. 1 TO THE
AGREEMENT WITH DOMINION VOTING SYSTEMS INC., FOR
THE PURCHASE OF ELECTION EQUIPMENT AND SUPPORT
SERVICES FOR ELECTIONS. PERIOD: JULY 24, 2023
THROUGH JULY 23, 2025 AMEND RESOLUTION TO
INCREASE BUDGET AMOUNT BY $389,300.00 REVISE
CONTRACT NOT TO EXCEED AMOUNT: $4,081,106.00 AND
AMEND AGREEMENT TERM THROUGH JULY 30, 2026. ALL
OTHER AGREEMENT TERMS REMAIN THE SAME.
(AMENDMENT NO. 1)

COUNTY OF MERCER 2025 TEMPORARY EMERGENCY
BUDGET ADDITIONAL APPROPRIATIONS
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2025 MERCER COUNTY BUDGET

Vice-Chair Stokes announced the opening of the Public Hearing on the CAP Bank
Resolution.

Vice- Chair Stokes asked if there were any questions or comments. Hearing none,
he called for a motion to close the public hearing.

Commissioner Frisby moved, “To Close the Public Hearing”, seconded by
Commissioner Cimino

VOTE ON MOTION
Ayes —6. Nays —0. Abstain —0. Absent -1.
Ayes — Commissioners: Cimino, Frisby, Lewis, Melker, Stokes Walter, and Cimino

Absent- Commissioner McLaughlin

Commissioner Cimino offered the following Resolution seconded by Commissioner
Lewis:

NO. 2025-396 CALENDAR YEAR 2025 RESOLUTION TO EXCEED THE
COUNTY BUDGET APPROPRIATIONS LIMITS AND TO
ESTABLISH A CAP BANK (N.J.S.A. 40A: 4-45.14) (SECOND
READING)

VOTE ON RESOLUTION
Ayes — 6. Nays —0. Abstain —0. Absent -1.
Ayes — Commissioners: Cimino Frisby, Lewis, Melker, Stokes and Walter

Absent- Commissioner McLaughlin

OLD BUSINESS

County Administrator Marion gave the Board a brief update on the road work that
was done on Lower Ferry Road in Ewing Township. He shared the timeline of when the

road would be resurfaced.
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Commissioner Cimino discussed a road striping issue on Klockner Road in
Hamilton Township. He explained the road where the new municipal complex was being
built, had no stripes and felt that this was causing confusion on the roads.

County Administrator Marion responded he would look into this further to see if the
County was able to assist.

Commissioner Lewis was in attendance at the Take Your Child to Work Day
Program that was hosted at Howell Farm. She commended the Administration and staff for

putting on such a great program.

Commissioner Frisby shared there was a ribbon cutting in the City of Trenton for
First Bank. He was happy to see another major bank open their doors in the City of Trenton.

PUBLIC SECTION

At this time, Vice-Chair Stokes invited members of the public to comment on any
idea listed on the Agenda.

There were no comments.

ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner Cimino and
seconded by Commissioner Frisby, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION

Ayes —6. Nays —0. Abstain —0. Absent-1.

Ayes — Commissioners: Cimino, Frisby, Lewis, Melker, Stokes and Walter
Absent- Commissioner McLaughlin




SO
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FORMAL MEETING ADJOURNED AT 6:19 PM

W Qbitl,
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JERLENE H. WORTHY
CLERK TO THE BOARD
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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

INFORMAL MEETING OF APRIL 22, 2025

MINUTES

Vice-Chair Stokes called the Informal Meeting to order at 6:04 P.M. on April 22,
2025, Room 211 of the Joyce L. McDade Administration Building, 640 South Broad

Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Cimino, Frisby, Lewis, Melker, Stokes and Walter

Absent — Commissioner McLaughlin

Vice-Chair Stokes led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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PRESENTATION

Present during tonight’s Commissioner Meeting was the Honorable Douglas Palmer
and Mr. John Harmon to discuss with the Board the results of a disparity study conducted
in the State of New Jersey and gave recommendations on how to strengthen the
partnerships between the County and small minority and black owned businesses.

Douglas H. Palmer, former Mayor of the City of Trenton, addressed the Board. He
commended the Board on their work in 2019 with the passing of the Set-Aside Ordinance,
he was fortunate County Executive Brian M. Hughes worked hard to accomplish this with
the Commissioner Board. Mr. Palmer emphasized that while there were provisions, it was
important to be intentional about the outcome. He shared that he was aware of the barriers
that small businesses faced such as the certification needed to be awarded contracts from
the County to furthering education on topics such as bonding. He wanted to ensure that the
partnership between the County and community partners remained strong. He highlighted
ways to assist in breaking down those barriers. He discussed eliminating cumbersome steps
for businesses which were identified in the Set-Aside Ordinance. He understood steps taken
thus far have been in a collaborative effort, and mentioned that if there was anything the
Commissioner Board needed he was there to assist to achieve the goal.

John Harmon, founder and President of the African American Chamber of
Commerce addressed the Board. He discussed how Mercer County could improve the
process of awarding contracts through Mercer County’s Set-Aside Ordinance. He
highlighted data that was collected across the State of New Jersey showing African
American owned businesses were awarded the lowest number of governmental contracts.
Mr. Harmon reported that Mercer County’s results of the disparity study were discouraging
and showed that a lot of work still had to be done. He believed that highlighting
transparency and having honest conversations could indicate areas of concern these set-
aside businesses face as well as and their missed opportunities. He assured the Board, that
as President, he would not recommend any person or business that could not meet the
standards with excellence.

Commissioner Walter asked if a mentoring program could be helpful to those small
businesses in the Set-Aside program to assist them as part of their contract.

Mr. Harmon replied that mentoring programs were one of the best practices used
throughout the State.

Commissioner Frisby questioned how the Commissioner Board could be most
effective and how the partnership could be strengthened.
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Mr. Harmon discussed the ways they could be helpful to smaller businesses. His
recommendations included, creating a bonding program, intentionally declaring to the
public that Mercer County was open for business, and suggested they hold town hall
meetings to discuss the RFP process.

Commissioner Stokes recommended reviewing the term “Set Aside” as it could
have negative connotations. He suggested coming up with an alternative title that could
prove more meaningful. He felt that if training was the main barrier it should be addressed
to fully ensure the affected businesses were set up for success.

Mr. Harmon explained the African American Chamber of Commerce preferred to
select candidates based on the opportunity presented and a businesses’ ability to handle the
project.

Commissioner Walter recommended the African American Chamber of Commerce
and businesses identified in the set-aside Ordinance utilize the small business incubator
located at the College of New Jersey (TCNJ). She explained the small business incubators’
mission was to assist with business plans and provide additional resources to small
businesses.

Mr. Palmer explained there would be a larger meeting to take place with the County
Executive and different directors to ensure that an actual plan was put into effect.

Commissioner Frisby shared that the original Set — Aside Ordinance contained
language addressing the difficulties smaller businesses faced when being awarded larger
contracts. He was hopeful that small businesses would be able to partner with larger
businesses and work collaboratively together.

Commissioner Walter acknowledged that it was time for Mercer County to take this
on as a challenge and make a difference within the Community they serve.

Commissioner Stokes agreed with Commissioner Walter and also requested
quarterly updates be provided explaining where the process was with the Ordinance.

County Administrator Marion agreed with the Commissioners and shared that at a
later meeting there would be multiple offices present to discuss the next steps of the
Ordinance and to come up with a plan of action.
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COMMUNICATIONS

Three (3) communications were discussed and approved for placement on the
Agenda for the Formal Meeting of April 24, 2025.

Commissioner Walter made reference to Communication C-1” From Senator
Shirley K. Turner, dated April 3, 2025, RE: Acknowledge receipt of Resolution No. 2025-
55” . She appreciated Senator Turner for responding to this matter and previous matters
addressed to her.

County Administrator Marion made reference to Communication C-2 “From Isamar
Maldonado, Purchasing Agent, dated April 15, 2025, RE: Minutes and Bid Results for the
week of March 31, 2025. He explained to the Board that the temporary staffing was for the
Board of Elections and Office of Information Technology for office assistants.

Commissioner Walter made refence to C- 3 “From Dane Benson, County Executive,
dated April 11, 2025, RE: Appointment Requiring Commissioners’ Advice and Consent.”
She appreciated the staggered terms, however, she noted that there was no designation of
the appointee membership, particularly for the Board of Homeless Trust.

RESOLUTIONS

Forty- two (42) proposed Resolutions were discussed and approved for placement
on the Agenda for the Formal Meeting of April 24, 2025.

County Administrator Marion made reference to proposed Resolution R-12,
“authorizing the purchase of Vesta 9-1-1 System — all inclusive system support for the
Mercer County Emergency Services Communications Center from the New Jersey State
Contract T0109 — radio communication equipment and accessories (blanket #83925)
Period: April 1, 20252 through March 31, 2026. Total amount not to exceed:$123,813.92.”
He shared with the Board that this system had redundancies built into it, and ensured that
there would be a system in place if any issues were to arise.

Commissioner Cimino made reference to proposed R-21, “authorizing to execute a
Farm Lease with Mr. Charles Appleget for a portion of the land commonly known as
“Mercer County Park”, West Windsor Township. Amount to be paid to Mercer County:
$1,530.00 annually.” He asked if the County still had a surveyor program that ensured there
were no encroachments on County owned and preserved land.
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County Counsel, Paul Adezio, Esq., believed that the Planning Department still
continued this practice.

County Administrator Marion shared that he would follow up with the Planning
Director to see if there was a report to share on this matter.

County Administrator Marion made reference to proposed Resolution R-28,”
authorized to execute a Memorandum of Understanding with West Windsor Township for
the provision of a Mercer County Vehicle (2021 Ford E450). Period: May 1, 2025 through
September 30, 2025. Amount: $0” He informed the Board that West Windsor was expected
to receive the new vehicle in about three weeks.

County Administrator Marion added the following proposed Resolutions to the
agenda for the Board’s consideration, R- 40, “authorized to accept a Grant Award from the
New Jersey Department of State (an instrumentality of the State of New J ersey) for
additional early voting equipment for the 2025 primary election. The Department will issue
a payment to the County in the amount of $389,300.00 for the purpose of additional early
voting machines as described in New Jersey title 19:15A-17 R-41 Amend Resolution
No. 2023-528 authorized to execute Amendment No. 1 to the Agreement with Dominion
Voting Systems Inc., fir the purchase of election equipment and support services for
elections. Period: July 24, 2023 through Jul 23, 2025 amend Resolution to increase budget
amount by $389,300.00. Revise contract not to exceed amount: $4,081,106.00 and amend
agreement term through Jul 30, 2026. All other agreement terms remain the same
(Amendment No. 1), and proposed Resolution R-42, “County of Mercer 2025 Temporary
Emergency Budget Additional Appropriations”.

The Board concurred

OLD BUSINESS

Commissioner Walter updated the Board on road work that had been completed on
Lower Ferry Road in the County. She shared that road work completed during the winter
months had settled. This caused the road to have large indentations. She also shared another
project happening on Lower Ferry Road that required the Road to be cut down the middle.
She reminded Administration that Mercer County Ordinance required companies to fix the
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County Administrator Marion replied that he would gather additional information
and report back to the Board.

PUBLIC SECTION

At this time, Vice-Chair Stokes invited members of the public to comment on any
item listed on the agenda.

There were no comments

ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner Cimino and
seconded by Commissioner Walter, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION:
Ayes —6. Nays-0. Abstain-0 Absent-1.
Ayes — Commissioners Cimino Frisby, Lewis, Melker, Stokes, Walter

Absent- Commissioner McLaughlin

AGENDA MEETING ADJOURNED AT 7:32 PM

JERLENE H. WORTHY
CLERK TO THE BOARD

SO



