COUNTY OF MERCER
McDADE ADMINISTRATION BUILDING
640 SOUTH BROAD STREET
P.0. BOX 8068
TRENTON, NEW JERSEY 08650-0068
(609) 989-6584
Fax: (609) 392-0488

JERLENE H. WORTHY, CLERK EBONY WITHERSPOON
BOARD OF COUNTY COMMISSIONERS DEPUTY CLERK
MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
INFORMAL MEETING OF APRIL 8, 2025
MINUTES

Chair Mclaughlin called the Formal Meeting to order at 6:00 P.M. on April 8, 2025
in Room 211 of the Joyce L. McDade Administration building, 640 South Broad Street,

Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Lewis, Melker, Stokes, Walter, and Mclaughlin
Absent — Commissioner Cimino, and Frisby

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provision of the New
Jersey Open Public Meeting Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at lease forty-
eight (48) hours in advance of the meeting.
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PRESENTATION

Thrive Charter Titans Boys Basketball team. Group I State Champions

First Name Last Name
Germain Bryson
Javion Cesar-Jones
Ethan Dickerson
Gavin Edge
Isaiah Gore
Johnny Hammock
Tyler Hammond
Ty Hobbs
Marcellus Merritt
Teriyon Page
Amir Robinson
Kim Ross
Perry Shaw
Cam Sheard
Marjon Skillman
Jamar Young
Jeffrey Jones
John Moilinga

Coaches
Khalid Lewis
Bruce Brittingham
Markese Tucker
Chandler Brown

Commissioner Stokes introduced Coach Bruce Brittingham and Coach Markese
Tucker. Commissioner Stokes expressed his excitement and discussed how proud he was
of the team, and that this presentation was the highlight of his day. He said he had a personal
connection to the team because he knew many of the players and he shared that Coach
Brittingham and Coach Tucker were once a part of his football program. He was elated to
have an opportunity to watch them grow up to be coaches of a State Championship team.



i

Coach Brittingham and Coach Tucker addressed the Board. They thanked the Board
for the recognition tonight. Coach Brittingham commended his team for their hard work,
not just on the basketball court but academically as well. Coach Tucker expressed what
was an honor it was to be in attendance tonight and be recognized for the team’s
accomplishment.

County Executive Dan Benson addressed the Board. County Executive Benson
introduced the Hearing Loop Listener (Telecoil equipment) an Audio Directions Assistive
Listening Technology. He expressed his excitement on this hearing system and felt it would
be useful to those that were hearing impaired.

County Executive Benson introduced two appointments; J eannine Larue to serve as
a member of the Mercer County Commission on the Status of Women, and Rafael Agliata
to serve as a member of the Mercer County Workforce Development Board. Ms. Larue
was absent tonight but Mr. Agliata was present to introduce himself.

Rafacl Agliata, addressed the Board. Mr. Agliata shared he was currently employed
by Mercer County Community College; his work experience included owning a small
construction company dealing with small businesses, as well as working with youth at
Anchor House.

Commissioner Walter thanked Mr. Agliata for his work with young people and
helping them re-adjust with continuing their education and obtaining their GED.

Commissioner Stokes shared he knew Mr. Agliata from working with him at Anchor
House over twenty years ago. Commissioner Stokes felt Mr. Agliata would be a great
addition to his assigned board.

MINUTES

15 Formal Meeting of December 10, 2024
2 Formal Meeting of December 19, 2024
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COMMUNICATIONS

Seven (7) communications were discussed and approved for placement on the
Agenda for the Formal Meeting of April 10, 2025.

RESOLUTIONS

Sixty (60) proposed Resolutions were discussed and approved for placement on the
Agenda for the Formal Meeting of April 10, 2025.

Commission Melker made reference to the following proposed Resolution, R-2
regarding authorization to execute a Competitive Contract with Boyd Youth Development
for the provision of youth prevention services for Mercer County youth for the Period of
March 1, 2025 through December 31, 2025, in the amount of $30,000.00 (FY25 County
funds. Commissioner Melker asked why this vendor was chosen even though that they had
one of the lowest ratings.

County Administrator Christopher Marion answered the administration was actively
choosing newer agencies to work with. He said Boyd Youth Development was chosen
because they met required qualifications in specific areas and he said 50 youth were
anticipated to be serviced by this agency.

County Administrator Marion made reference to the following proposed Resolution
R-6, authorization to execute a Competitive Contract with Howard’s Healthy Choices, Inc.,
for the provision of a summer camp program for youth for the period of March 1, 2025
through December 31, 2025, in the amount of $25,000.00. (FY25 county funds). He said
this was the first time the County worked with this agency and said 60 youth were
anticipated to be serviced.
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County Administrator Marion made reference to the following proposed Resolution
R-9, authorization to execute a Competitive Contract with Pinnacle Treatment Centers NJ-
III, LLC, D/B/A Trenton Treatment Services for the provision of outpatient/intensive
outpatient treatment services for the period of January 1, 2025 through December 31, 2025,
with an Option to extend for one year, in the amount of $10,000.00 (FY25 county funds)).
He said this was the first time the County worked with the agency as well and said 30
participants were anticipated to receive services.

Commission Melker made reference to the following proposed Resolutions, R-14,
regarding authorization to execute a Grant Award from the State of New Jersey,
Department of Community Affairs, Division of Housing and Community Resources, for
Community Services Block Grant (CSBG) funds (Grant Award No. 2025-05235-0166) for
the period of January 1, 2025 through September 30, 2026, in the amount of $51,689.00.
Commissioner Melker informed the Board that she would abstain from voting on the
Resolution because she serves as a member of the board.

Commissioner Walter made reference to the two following proposed Resolutions,
R-18 regarding an Agreement with Genova Burns, LLC to provide professional special
labor counsel services for the County of Mercer for the period of February 24, 2025 through
February 23, 2026 in the total amount not to exceed $50,000.00; and Resolution R-19,
regarding an Agreement with Lenox Law Firm to provide professional legal services for
special labor counsel for the County of Mercer for the period of February 24, 2025 through
February 23, 2026, in the total amount not to exceed $25,000.00. Commissioner Walter
asked for the number of hours the County was charged at different rates by law firms, and
asked what the rates were for various levels of titles within those firms.

County Administrator Marion answered that Lenox Law Firm offered a breakdown
of hours and rates in their invoices but Genova Burns simply listed an hourly rate of $175.
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County Administrator Marion made reference to the two following proposed
Resolutions, R-32, Amendment No. 2 to the Ground Lease with Flightserv, LLC, to depict
the areas of demolition and rehabilitation on the lease premises and set forth the amount of
rent offset permitted for any said demolition and rehabilitation amount not to exceed
$3,490,000.00; and Resolution R-33 regarding a Settlement Agreement and Mutual
Release with Flightserv, LLC, regarding a certain ground lease at the Trenton-Mercer
Airport; releasing additional claims for demolition and remediation. County Administrator
Marion introduced Daniel Markind, Esq., to provide an overview of these Resolutions.

Daniel Markind, Esq., an attorney for Flaster Greenburg, and airport special
council, addressed the Board. Mr. Markind stated that the Agreement began after
Flightserv, LLC., approached Trenton-Mercer Airport in 2017. He said Flightserv, LLC.,
proposed the construction of a Fixed Base Operator (FBO) that serviced planes. The
company were responsible for fueling and handling charter flights coming in and out of
Trenton-Mercer Airport. Mr. Markind explained the details of the Agreement and how the
airport would not see a substantial profit for 10 years. He noted the date of the Contract

ends in year 2051.

Commissioner Walter made reference to the following proposed Resolution, R-60,
regarding the Introduction and Approvalof first reading of the 2025 Budget.
Commissioner Walter asked if the County was under the 2% cap.

County Administrator Marion answered yes.

ORDINANCES

1. ORDINANCE APPROPRIATING $5,000,000 FROM THE CAPITAL
FUND BALANCE FOR VARIOUS CAPITAL IMPROVEMENTS
AND ACQUISITION OF THE SOUTH BROAD STREET
IMPROVEMENT PROJECT IN AND BY THE COUNTY OF
MERCER IN THE STATE OF NEW JERSEY
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2. RESCIND ORDINANCE NO. 78-34, ADOPTED NOVEMBER 28,
1978, ESTABLISHING SPEED LIMITS ARENA DRIVE, HAMILTON
TOWNSHIP, MERCER COUNTY

3. AN ORDINANCE ESTABLISHING SPEED LIMITS ALONG
COUNTY ROUTE 620 (ARENA DRIVE), HAMILTON TOWNSHIP,
MERCER COUNTY

PUBLIC SECTION

At this time Chair McLaughlin invited the members of the public to comment
on any item listed on the Agenda.

Darren Greene, a resident of the City of Trenton, addressed the Board. Mr. Greene
stated that collectively we were responsible for the education of all youth. He asked if
there was such funding that would employ young black and brown kids.

County Administrator Marion answered he will be in touch with Mr. Greene to
discuss any option.

Mike McKitish, a resident of Robbinsville, addressed the Board. Mr. McKitish
commended the Board for the work they do and added that he appreciated the election
officials for answering questions at their monthly elections’ meetings.

ADJOURNMENT

A motion to adjourn the Informal Meeting was offered by Commissioner Walter
and seconded by Commissioner Lewis, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION:

Ayes - 5. Nays - 0. Abstain —0. Absent -2.

Present — Commissioners Lewis, Melker, Stokes, Walter, and Mclaughlin
Absent — Commissioner Cimino, and Frisby




KO
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COUNTY OF MERCER
McDADE ADMINISTRATION BUILDING
640 SOUTH BROAD STREET
P.0. BOX 8068
TRENTON, NEW JERSEY 08650-0068
(609) 989-6584
Fax: (609) 392-0488

JERLENE H. WORTHY, CLERK EBONY WITHERSPOON
BOARD OF COUNTY COMMISSIONERS DEPUTY CLERK

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

FORMAL MEETING OF APRIL 10, 2025

MINUTES

Chair McLaughlin called the Formal Meeting to order at 6:01 P.M. on April 10, 2025,
in Room 211 of the Joyce L. McDade Administration Building, 640 South Broad Street,

Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the Board:

Present —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
McLaughlin

The Clerk to the Board read the Invocation.

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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MOMENT OF SILENCE

Commissioner Frisby requested a moment of silence for Rocky Peterson, former
partner at Princeton law firm, Hill Wallack, as well as Mayor Douglas Palmer’s first law
director.

2025 MERCER COUNTY BUDGET ADDRESS

County Executive Dan Benson addressed the Board. County Executive Benson
expressed his excitement when introducing the 2025 budget. He was pleased to announce
this was first time the Commissioner’s meeting would be in session with the assistance of
the Hearing Loop Listener (Telecoil equipment) an audio assistive listening technology.

County Executive Benson introduced the 2025 County budget at $420,116,994.83
that was less than a 2% increase from the previous year. He was elated that, thanks to the
increase in property values, the County tax rate decreased by 6.1%. He also added that,
because the County relied on direct federal funds for 2% of the County budget, there was
close to $20,000.00 in fund cut from public health services, therefore the County
anticipated tough conversations in the future. County Executive Benson assured that
current job vacancies would remain unfilled until next year but that newly filled positions
were secure to ensure the County continued to run smoothly.

County Executive Benson said that although this was a difficult financial year, there
were key investments in the future such as the renovation of the Trenton Thunder Stadium,
modernizing the Trenton-Mercer Airport, rebuilding the Lincoln Avenue Bridge as well as
revitalizing the South Broad Street corridor. He shared that the county’s LGBTQIA+
Affairs was fully operational; Travel and Tourism and Culture and Heritage offices were
preparing to celebrate the nation’s 250% anniversary; Department of Public & Health Safety
upgraded their County-wide P25 Radio System and there would be a county-wide 911
system upgrade.

The Board thanked County Executive Benson for his continued conversation and
remarked they appreciated him standing strong during the current political climate. (See
Schedule A, attached hereto, made a part hereof.)
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APPROVAL OF MINUTES

On the motion of Commissioner Walter, seconded by Commissioner Melker, the
Minutes of the following meeting were approved:

Formal minutes of December 10, 2024
Formal minutes of December 19, 2024

VOTE ON MOTION
Ayes — 7. Nays-0. Abstain - 0. Absent -0.
Ayes — Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin

At this time, Chair McLaughlin invited the members of the public to comment
on any item listed on the Agenda.

There were no comments.

COMMUNICATIONS

A communication was received from Tamara Brown, Clerk to the Board,
Monmouth County Board of County Commissioners, dated March 13, 2025: RE:
Resolution authorizing an Ordinance extending the New Jersey County Option Hospital
Fee Program for the County of
Monmouth.

A communication was received from Karyn Gilmore, Clerk to the Board, Camden
County Board of Commissioners, dated March 20, 2025: RE: Resolution opposing A-
919/S-518 Concerning Privatization Contracts.

A communication was received from Tamara Brown, Clerk to the Board,
Monmouth County Board of County Commissioners, dated March 27, 2025: RE:
Resolution opposing Assembly Bill A-4816 which would allow certain individuals on

beaches for free.
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A communication was received from Dan Benson, County Executive, dated March
28, 2025: RE: Appointments Requiring Commissioners’” Advice and Consent.

A communication was received from Isamar Maldonado, Purchasing Agent, dated
March 31, 2025: RE: Minutes and Bid results for the week of March 24, 2025.

A communication was received from Isamar Maldonado, Purchasing Agent, dated
March 31, 2025: RE: Minutes and RFP/Bid results for the week of March 31, 2025.

A communication was received from Dan Benson, County Executive, dated April
8,2025: RE: Appointments Requiring Commissioners’ Advice and Consent.

RESOLUTIONS

With the Exception of Resolution No. R-14, the Clerk to the Board called for a Motion
to Vote in Block on the following Resolutions listed on the Agenda.

Commissioner Stokes moved, seconded by Commissioner Frisby, that:

RESOLUTION NOS. R-1 THROUGH R-13, R-15 THROUGH R-60 ON THE
AGENDA “BE VOTED ON IN BLOCK?”

VOTE ON MOTION
Ayes —7. Nays-0. Abstain-0. Absent -0.
Ayes — Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin

Commissioner Stokes offered the following Resolutions, seconded by Commissioner
Lewis:

NO. 2025-294 MERCER COUNTY BOARD OF COMMISSIONERS
AUTHORIZE COMPETITIVE CONTRACTING FOR AIRPORT
RESCUE AND FIREFIGHTING (ARFF) AND AIRPORT
OPERATIONAL SERVICE FOR THE TRENTON-MERCER
AIRPORT. PERIOD: APRIL 1,2025 THROUGH MARCH 31,
2028



NO. 2025-295

NO. 2025-296

NO. 2025-297

NO. 2025-298

NO. 2025-299
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH ARAMARK CORRECTIONAL SERVICES, LLC FOR
FOOD SERVICES FOR THE MERCER COUNTY CORRECTION
CENTER. TOTAL AMOUNT NOT TO EXCEED: $2,248,900.00
(COST FOR CASE OF ENSURE: $56.00; DAILY RENTAL
REFRIGERATED TRAILER: $440.00) PERIOD: APRIL 1, 2025
THROUGH MARCH 31, 2026 WITH AN OPTION TO EXTEND
FOR ONE (1) YEAR (CC2025-05)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH BOYD YOUTH DEVELOPMENT FOR THE PROVISION
OF YOUTH PREVENTION SERVICES FOR MERCER COUNTY
YOUTH. PERIOD: MARCH 1, 2025 THROUGH DECEMBER 31,
2025. AMOUNT: $30,000.00 (FY25 COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH CATHOLIC YOUTH ORGANIZATION (CYO) OF
MERCER COUNTY, FOR THE PROVISION OF A SUMMER
CAMP PROGRAM SERVICES FOR YOUTH. PERIOD: MARCH
1, 2025 THROUGH DECEMBER 31, 2025. AMOUNT: $20,000.00
(FY25 COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH CAPITAL AREA YMCA, FOR THE PROVISION OF A
SUMMER CAMP PROGRAM SERVICES FOR YOUTH. PERIOD:
MARCH 1, 2025 THROUGH DECEMBER 31, 2025. AMOUNT:
$25,000.00 (FY25 COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH HOWARD’S HEALTHY CHOICES, INC., FOR THE
PROVISION OF A SUMMER CAMP PROGRAM FOR YOUTH.
PERIOD: MARCH 1, 2025 THROUGH DECEMBER 31, 2025.
AMOUNT: $25,000.00 (FY25 COUNTY FUNDS)



NO. 2025-300

NO. 2025-301

NO. 2025-302

NO. 2025-303

NO. 2025-304
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH MILL HILL CHILD AND FAMILY DEVELOPMENT FOR
THE PROVISION OF YOUTH PREVENTION SERVICES FOR
MERCER COUNTY YOUTH. PERIOD: MARCH 1, 2025
THROUGH DECEMBER 31, 2025. AMOUNT: $25,000.00 (FY25
COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH MORPH MENTORING, LLC, FOR THE PROVISION OF
YOUTH PREVENTION SERVICES FOR MERCER COUNTY
YOUTH. PERIOD: MARCH 1, 2025 THROUGH DECEMBER 31,
2025. AMOUNT: $50,000.00 (FY25 COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH PINNACLE TREATMENT CENTERS NJ-III, LLC, D/B/A
TRENTON TREATMENT SERVICES FOR THE PROVISION OF
OUTPATIENT/INTENSIVE OUTPATIENT TREATMENT
SERVICES. PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31,2025, WITH AN OPTION TO EXTEND FOR ONE
YEAR. AMOUNT: $10,000.00 (FY25 COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH PRINCETON NURSERY SCHOOL FOR THE PROVISION
OF A SUMMER CAMP PROGRAM SERVICES FOR YOUTH.
PERIOD: MARCH 1, 2025 THROUGH DECEMBER 31, 2025.
AMOUNT: $10,000.00 (FY25 COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH WHITSONS FOOD SERVICE (BRONX) LLC TO
PROVIDE FOOD SERVICES TO THE MERCER COUNTY
NUTRITION PROGRAM. PERIOD: APRIL 1,2025 THROUGH
MARCH 31,2026 WITH AN OPTION TO EXTEND ONE (1) YEAR.
TOTAL AMOUNT NOT TO EXCEED: $887,682.00 (CC2025-05)



NO. 2025-305

NO. 2025-306

NO. 2025-307

NO. 2025-308

-

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A SHARED SERVICES
AGREEMENT WITH HAMILTON TOWNSHIP FOR THE
PROVISION OF MUNICIPAL ALLIANCE PROGRAMMING
AND COORDINATION FOR DRUG AND ALCOHOL
PREVENTION AND EDUCATION. PERIOD: JULY 1, 2024
THROUGH JUNE 30, 2025. AMOUNT: $40,811.00 (STATE
FUNDS) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD FROM THE
STATE OF NEW JERSEY, DEPARTMENT OF HUMAN
SERVICES, DIVISION OF AGING SERVICES FOR THE AREA
AGENCY ON AGING (AAA) NISNAP APPLICATION
ASSISTANCE STATE FISCAL RECOVERY FUND (SFRF)
GRANT (DOAS25SNAP10). PERIOD: JANUARY 1, 2025
THROUGH JUNE 30, 2026. AMOUNT: $203,116.00 (STATE
FUNDS) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD FROM THE
NEW JERSEY DEPARTMENT OF STATE, (AN
INSTRUMENTALITY OF THE STATE OF NEW JERSEY) FOR
THE COUNTY TO UNDERTAKE A VOTER EDUCATION
CAMPAIGN FOR MAIL-IN VOTING. THE DEPARTMENT WILL
ISSUE A PAYMENT TO THE COUNTY IN THE AMOUNT OF
$250,000.00 FOR THE PURPOSE OF VOTER EDUCATION AS
DESCRIBED IN LEGISLATION BY THE NEW JERSEY SENATE
AND GENERAL ASSEMBLY IN P.L. 2022, c.68 (C 19:63-6.1 et al.)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO SUBMIT A SUB-GRANT APPLICATION FOR
THE 2024 BUILDING RESILIENT INFRASTRUCTURE AND
COMMUNITIES (BRIC) GRANT PROGRAM FOR THE UPDATE
AND RENEWAL OF THE MULTI-JURISDICTIONAL HAZARD
MITIGATION PLAN. PERIOD: THREE (3) YEARS FROM
GRANT AWARD. AMOUNT: $200,000.00 (FEDERAL SHARE
$150,000; IN-KIND MATCHING FUNDS $50,000)



NO. 2025-309

NO. 2025-310

NO. 2025-311

NO. 2025-312
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO SUBMIT A SUB-GRANT APPLICATION FOR
THE 2024 BUILDING RESILIENT INFRASTRUCTURE AND
COMMUNITIES (BRIC) GRANT PROGRAM TO FUND THE
STORMWATER INVENTORY AND MAPPING PROJECT FROM
THE COUNTY’S MULTI-JURISDICTIONAL HAZARD
MITIGATION PLAN. PERIOD: THREE (3) YEARS FROM
GRANT AWARD. AMOUNT: $1,600,000 (FEDERAL SHARE
$1,200,000; NON-FEDERAL SHARE $400,000.00 [SPLIT IN-
KIND $94,509.80 COUNTY FUNDS $305,490.20])

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT  WITH
GENOVA BURNS, LLC TO PROVIDE PROFESSIONAL
SPECIAL LABOR COUNSEL SERVICES FOR THE COUNTY OF
MERCER PERIOD: FEBRUARY 242025 THROUGH
FEBRUARY 23, 2026. TOTAL AMOUNT NOT TO EXCEED:
$50,000.00 (RFP2024-12)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH LENOX
LAW FIRM TO PROVIDE PROFESSIONAL LEGAL SERVICES
FOR SPECIAL LABOR COUNSEL FOR THE COUNTY OF
MERCER. PERIOD: FEBRUARY 24, 2025 THROUGH
FEBRUARY 23, 2026. TOTAL AMOUNT NOT TO EXCEED:
$25,000.00 (RFP2024-12)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY
MAINTENANCE SERVICE AGREEMENT WITH
CENTRALSQUARE TECHNOLOGIES, LLC., TO PROVIDE
HOSTING & MAINTENANCE SERVICES FOR THE NAVILINE
FINANCIAL SYSTEM FOR THE COUNTY OF MERCER.
PERIOD: MAY 1, 2025 TO APRIL 30, 2026. TOTAL AMOUNT
NOT TO EXCEED: $35,000.00



NO. 2025-313

NO. 2025-314

NO. 2025-315
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT FUNDING AND EXECUTE
SUBSEQUENT SUB-GRANT AWARD DOCUMENTS WITH THE
STATE OF NEW JERSEY DEPARTMENT OF LAW AND PUBLIC
SAFETY, DIVISION OF ADMINISTRATION FOR THE MERCER
COUNTY PROSECUTOR’S OFFICE TO PARTICIPATE IN THE
(SFY) 2025 ARRIVE TOGETHER CRITICAL INCIDENT MODEL.
PROJECT PERIOD: JANUARY 1, 2025, TO DECEMBER 31, 2025.
TOTAL AMOUNT $112,300.00 (STATE: $112,300.00; COUNTY
MATCH: $0.00). GRANT NO: 25-ARRVCIM-11

COUNTY EXECUTIVE AND CLERK TO THE  BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH
NIELSEN FORD OF MORRISTOWN FOR THE PURCHASE OF
ONE (1) 2025 FORD EXPLORER (K8H) PLATINUM 4WD
THROUGH THE EDUCATIONAL SERVICES COMMISSION OF
NEW JERSEY COOPERATIVE (ESCNJ) TOTAL AMOUNT NOT
TO EXCEED $52,422.63 PERIOD: MARCH 7, 2025 TO
DECEMBER 31, 2025

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COST-SHARING GRANT
AGREEMENT WITH THE NEW JERSEY OFFICE OF
HOMELAND SECURITY AND PREPAREDNESS (NJOHSP)
FOR THE MERCER COUNTY PROSECUTOR’S OFFICE TO
PARTICIPATE IN THE NEW JERSEY CYBERSECURITY AND
COMMUNICATIONS INTEGRATION CELL  (NJCCIC)
ADVANCED ENDPOINT PROTECTION (AEP) FUNDED BY
THE FFY24 STATE AND LOCAL CYBERSECURITY GRANT
PROGRAM PERIOD: APRIL 1, 2025 THROUGH MARCH 30,
2029. NO COST TO THE COUNTY 15T YEAR APRIL 1,
2025 THROUGH MARCH 30, 2026. YEAR 2 (APRIL 1, 2026
_ MARCH 30, 2027): $7,182.00 (20%). YEAR 3 (APRIL 1, 2027 —
MARCH 30, 2028): $10,766.00 (30%). YEAR 4 (APRIL 1, 2028 —
MARCH 30, 2029): $14,357.00 (40%)



NO. 2025-316

NO. 2025-317

NO. 2025-318

NO. 2025-319
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
MAINTENANCE AND SUPPORT AGREEMENT WITH SOE
SOFTWARE CORPORATION FOR ELECTION NIGHT
REPORTING SOFTWARE. TOTAL AMOUNT NOT TO EXCEED:
$8,481.00 PERIOD: FEBRUARY 15, 2025 THROUGH
FEBRUARY 14, 2026

COUNTY EXECUTIVE AND THE BOARD OF COUNTY
COMMISSIONERS RESOLUTION TO SUPPORT THE STATE
HOUSE COMMISSION FINAL APPLICATION TO THE NJDEP
GREEN ACRES PROGRAM FOR A MINOR DIVERSION OF
GREEN ACRES ENCUMBERED LANDS IN HAMILTON
TOWNSHIP RESULTING FROM THE WIDENING OF THE NEW
JERSEY TURNPIKE

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO PLAN, PURCHASE, AND INSTALL FLEET
ELECTRIC VEHICLE CHARGERS ON COUNTY-OWNED
PROPERTY WITH FEDERAL FUNDS THROUGH THE
DELAWARE VALLEY REGIONAL PLANNING COMMISSION
TRANSPORTATION IMPROVEMENT PROGRAM FOR NEW
JERSEY, PERIOD: APRIL 30, 2025 THROUGH SEPTEMBER 30,
2026

ACCEPTANCE OF A PARCEL OF LAND FROM 53
PRINCETON-HIGHTSTOWN ROAD, LLC, 1625 STATE ROUTE
10, MORRIS PLAINS, NEW JERSEY, 07950, TO THE COUNTY
OF MERCER, FOR THE PURPOSE OF A ROAD WIDENING
PROJECT ON PRINCETON-HIGHTSTOWN ROAD (C.R. 571),
WEST WINDSOR TOWNSHIP, MERCER COUNTY. COUNTY
FUNDS REQUIRED: $28,300.00



NO. 2025-320

NO. 2025-321

NO. 2025-322

NO. 2025-323
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ACCEPTANCE OF A PERMANENT SLOPE EASEMENT AND
TEMPORARY CONSTRUCTION EASEMENT FROM 53
PRINCETON-HIGHTSTOWN ROAD, LLC, 1625 STATE ROUTE
10, MORRIS PLAINS, NEW JERSEY, 07950, TO THE COUNTY
OF MERCER, FOR THE PURPOSE OF A ROAD WIDENING
PROJECT LOCATED ON PRINCETON-HIGHTSTOWN ROAD
(CR571), WEST WINDSOR TOWNSHIP, MERCER COUNTY
FUNDS REQUIRED: $10,980.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT (AWARDED THROUGH A FAIR AND OPEN
PROCESS) WITH C & S ENGINEERS, INC., TO PROVIDE
CONSTRUCTION OBSERVATION AND ADMINISTRATION
FOR THE RUNWAY 34 EMAS REPAIRS AT THE TRENTON-
MERCER AIRPORT. PERIOD: MARCH 1, 2025 THROUGH
DECEMBER 31, 2025. AMOUNT NOT TO EXCEED $87,500.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT (AWARDED THROUGH A FAIR AND OPEN
PROCESS) WITH MICHAEL BAKER INTERNATIONAL, INC.,,
TO PROVIDE PLANNING/ENVIRONMENTAL ENGINEERING
CONSULTING SERVICES FOR THE  EQUIPMENT
ACQUISITION PROJECT AT THE TRENTON-MERCER
AIRPORT. PERIOD: DECEMBER 20, 2024 THROUGH
DECEMBER 19, 2025. AMOUNT NOT TO EXCEED $50,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZE JANITORIAL SERVICES FOR THE TRENTON-
MERCER AIRPORT WITH ACCSES NEW JERSEY INC.
THROUGH THE NEW JERSEY STATE CONTRACT T1480
(BLANKET #77110) TOTAL AMOUNT NOT TO EXCEED:
$406,000.00 PERIOD: JANUARY 1, 2025 THROUGH JUNE 30,
2025



NO. 2025-324

NO. 2025-325

NO. 2025-326

-12-

AMEND RESOLUTION NO. 2018-36, ADOPTED JANUARY 11,
2018, AND AUTHORIZE COUNTY EXECUTIVE AND CLERK
TO THE BOARD TO EXECUTE AN AMENDMENT
(AMENDMENT NO. 2) TO THE GROUND LEASE WITH
FLIGHTSERV, LLC, TO DEPICT THE AREAS OF DEMOLITION
AND REHABILITATION ON THE LEASED PREMISES AND
SET FORTH THE AMOUNT OF RENT OFFSET PERMITTED
FOR ANY SAID DEMOLITION AND REHABILITATION
AMOUNT NOT EXCEED: $3,490,000.00 (AMENDMENT NO. 2)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A SETTLEMENT AGREEMENT
AND MUTUAL RELEASE WITH FLIGHTSERV, LLC,
REGARDING A CERTAIN GROUND LEASE AT THE
TRENTON-MERCER AIRPORT; RELEASING ADDITIONAL
CLAIMS FOR DEMOLITION AND REMEDIATION.

AMEND RESOLUTION NO. 2024-566 ADOPTED SEPTEMBER,
12, 2024 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AMENDMENT NO. 1 TO THE
AWARD OF BID WITH MULTIPLE VENDORS FOR PRINTING
SERVICES FOR THE COUNTY OF MERCER. AMEND
RESOLUTION TO INCREASE BUDGET AMOUNT BY
$15,000.00. REVISED CONTRACT AMOUNT: $165,170.00.
CONTRACTUAL PERIOD WILL REMAIN THE SAME AUGUST
15, 2024 THROUGH AUGUST 14, 2025 (AMENDMENT NO. 1)
(AB2024-07B)



NO. 2025-327

NO. 2025-328
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AMEND RESOLUTION NO. 2024-757 ADOPTED NOVEMBER
14, 2024 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AMENDMENT NO. 1 TO THE
AWARD OF BID WITH MULTIPLE VENDORS FOR HVAC
SYSTEMS FOR ALL MERCER COUNTY AGENCIES
(EXCLUDING THE LIBRARY SYSTEM) FOR THE COUNTY OF
MERCER AND MERCER COUNTY COOPERATIVE
CONTRACT PURCHASING SYSTEM. AMEND RESOLUTION
TO INCREASE AMOUNT BY $150,000.00. REVISE CONTRACT
NOT TO EXCEED AMOUNT $597,500.00. CONTRACTUAL
PERIOD WILL REMAIN THE SAME SEPTEMBER 1, 2024
THROUGH AUGUST 31, 2025 (AMENDMENT NO. 1)
CK09MERCER2024-11

AMEND RESOLUTION NO. 2024-870 ADOPTED DECEMBER
10, 2024 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AMENDMENT NO. 1 TO THE
AWARD OF BID WITH MULTIPLE VENDORS FOR CLOTHING
AND FOOTWEAR FOR THE COUNTY OF MERCER AND
MERCER COUNTY COOPERATIVE CONTRACT
PURCHASING SYSTEM. AMEND RESOLUTION TO INCREASE
AMOUNT BY $22,517.00. REVISE CONTRACT NOT TO
EXCEED AMOUNT TO $114,883.75. CONTRACTUAL PERIOD
WILL REMAIN THE SAME NOVEMBER 25, 2024 THROUGH
NOVEMBER 24, 2025 (AMENDMENT NO. 1)
CK09MERCER2024-13



NO. 2025-329

NO. 2025-330

NO. 2025-331

NO. 2025-332

NO. 2025-333

NO. 2025-334
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AMEND RESOLUTION NO. 2024-913 ADOPTED DECEMBER
19,2024 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AMENDMENT NO. 1 TO THE
AWARD OF BID CONTRACT WITH STOUT'S I INC., FOR A BUS
OPERATOR FOR THE ROUTE 130 TRANSPORTATION SERVICES
FOR THE COUNTY OF MERCER. PERIOD: JANUARY 1, 2025
THROUGH DECEMBER 31, 2026 WITH AN OPTION TO EXTEND
TWO (2) YEARS. AMEND RESOLUTION TO INCREASE
CONTRACT AMOUNT BY $440,000.00 ($220,000.00 NJ TRANSIT
GRANT FUNDS AND $220,000.00 FY2025 COUNTY FUNDS);
REVISED CONTRACT AMOUNT $940,760.93. CONTRACT
PERIOD AND ALL OTHER TERMS REMAIN THE SAME
(AMENDMENT NO. 1) (AB2024-32)

APPOINTMENT OF RAFAEL AGLIATA TO SERVE AS A
MEMBER OF THE MERCER COUNTY WORKFORCE
DEVELOPMENT BOARD

APPOINTMENT OF JEANNINE LARUE TO SERVE AS A
MEMBER OF THE MERCER COUNTY COMMISSION ON THE
STATUS OF WOMEN

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
SUPPORTS THE DESIGNATION OF THE SOURLANDS AS AN
AREA OF CRITICAL STATE CONCERN AND URGES THE
STATE DEVELOPMENT TO INCORPORATE  THIS
DESIGNATION INTO THE UPDATED STATE DEVELOPMENT
AND REDEVELOPMENT PLAN

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
HONOR THE FIFTH ANNIVERSARY OF THE HOPEWELL
VALLEY MOBILE FOOD PANTRY

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
SUPPORTS THE LOWER DELAWARE RIVER MANAGEMENT
PLAN



NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

2025-335

2025-336

2025-337

2025-338

2025-339

2025-340

2025-341

2025-342

2025-343

2025-344

-15-

COUNTY EXECUTIVE AND MERCER COUNTY BOARD OF
COUNTY COMMISSIONERS DECLARING THE WEEK OF
APRIL 13% - 19% 2025 AS NATIONAL PUBLIC SAFETY
TELECOMMUNICATORS WEEK

RESOLUTION TO EXCEED THE COUNTY BUDGET
APPROPRIATION LIMITS AND TO ESTABLISH A CAP BANK
(N.J.S.A. 40A:4-45.14)

CALENDAR YEAR 2025 RESOLUTION AUTHORIZING
MERCER COUNTY TO EXCEED THE COUNTY ENTITY
BUDGET REQUEST CAP (P.L. 2015, ¢.249)

CALENDAR YEAR 2025 RESOLUTION AUTHORIZING
MERCER COUNTY TO EXCEED THE COUNTY ENTITY
BUDGET REQUEST CAP (P.L. 2015, c.249)

CALENDAR YEAR 2025 RESOLUTION AUTHORIZING
MERCER COUNTY TO EXCEED THE COUNTY ENTITY
BUDGET REQUEST CAP (P.L. 2015, c.249)

CALENDAR YEAR 2025 RESOLUTION AUTHORIZING
MERCER COUNTY TO EXCEED THE COUNTY ENTITY
BUDGET REQUEST CAP (P.L. 2015, ¢.249)

COUNTY OF MERCER 2025 TEMPORARY EMERGENCY
BUDGET ADDITIONAL APPROPRIATIONS

COUNTY EXECUTIVE AND BOARD OF COUNTY
COMMISSIONERS RECOGNIZE APRIL 2025 AS NATIONAL
AUTISM AWARENESS AND ACCEPTANCE MONTH IN
MERCER COUNTY

APPOINTMENT OF COMMISSIONER TERRANCE STOKES TO
SERVE AS A MEMBER OF THE MERCER COUNTY
COMMUNITY COLLEGE BOARD OF SCHOOL ESTIMATES

APPOINTMENT OF COMMISSIONER KRISTIN MCLAUGHLIN
TO SERVE AS A MEMBER OF THE MERCER COUNTY
COMMUNITY COLLEGE BOARD OF SCHOOL ESTIMATES



NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.
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2025-345 APPOINTMENT OF COMMISSIONER LUCYLLE R.S. WALTER
TO SERVE AS A MEMBER OF THE MERCER COUNTY BOARD
OF SOCIAL SERVICES

2025-346 APPOINTMENT OF COMMISSIONER TERRANCE STOKES TO
SERVE AS A MEMBER OF THE MERCER COUNTY BOARD OF
SOCIAL SERVICES

2025-347 APPOINTMENT OF COMMISSIONER KRISTIN MCLAUGHLIN
TO SERVE AS A MEMBER OF THE MERCER COUNTY
PLANNING BOARD

2025-348 APPOINTMENT OF COMMISSIONER SAMUEL FRISBY TO
SERVE AS A MEMBER OF THE MERCER COUNTY VO-TECH
SCHOOL BOARD OF SCHOOL ESTIMATE

2025-349 APPOINTMENT OF COMMISSIONER NINA MELKER TO
SERVE AS A MEMBER OF THE MERCER COUNTY VO-TECH
SCHOOL BOARD OF SCHOOL ESTIMATE

2025-350 APPOINTMENT OF COMMISSIONER LUCYLLE R.S. WALTER
TO SERVE AS A MEMBER OF THE MERCER COUNTY
SPECIAL SERVICES SCHOOL DISTRICT BOARD OF SCHOOL
ESTIMATE

2025-351 APPOINTMENT OF COMMISSIONER CATHLEEN M. LEWIS
TO SERVE AS A MEMBER OF THE MERCER COUNTY
SPECIAL SERVICES SCHOOL DISTRICT BOARD OF SCHOOL

ESTIMATE
2025-352 INTRODUCTION AND APPROVAL OF FIRST READING OF
THE 2025 BUDGET
VOTE ON RESOLUTIONS:

Ayes —7. Nays-0. Abstain-0. Absent -0.
Ayes — Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter and

McLaughlin
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Commissioner Stokes offered the following Resolutions, seconded by Commissioner
Lewis:

NO. 2025-353 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A GRANT AWARD FROM THE
STATE OF NEW JERSEY, DEPARTMENT OF COMMUNITY
AFFAIRS, DIVISION OF HOUSING AND COMMUNITY
RESOURCES, FOR COMMUNITY SERVICES BLOCK GRANT
(CSBG) FUNDS (GRANT AWARD NO. 2025-05235-0166).
PERIOD: JANUARY 1, 2025 THROUGH SEPTEMBER 30, 2026.
AMOUNT: $51,689.00 (SECOND ALLOCATION FUNDING)
(INITIAL FUNDING - $107,686.00) (STATE FUNDS) (NO
COUNTY FUNDS)

VOTE ON RESOLUTIONS:

Ayes —6. Nays-0. Abstain-1. Absent -0.

Ayes — Commissioner Cimino, Frisby, Lewis, Stokes, Walter and McLaughlin
Abstain — Commissioners Melker

ORDINANCES-SECOND READING AND ADOPTIONS

ORDINANCE APPROPRIATING $5,000,000 FROM THE CAPITAL
FUND BALANCE FOR VARIOUS CAPITAL IMPROVEMENTS AND
ACQUISITION OF THE SOUTH BROAD STREET IMPROVEMENT
PROJECT IN AND BY THE COUNTY OF MERCER IN THE STATE OF

NEW JERSEY

The Clerk to the Board acknowledges receipt of a memorandum from County
Executive Dan Benson dated March 28, 2025, whereby he indicates that he had reviewed
the above named Ordinance and found no negative overriding implication; therefore, he
recommends adoption of
the Ordinance.

The Clerk to the Board announces that said Ordinance has been properly advertised
in accordance with the State Statute and all requirements have been complied with.

The Chair of the Board announced the opening of the Public Hearing on said
Ordinance.
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Commissioner Walter moved “To Close the Public Hearing”, second by
Commissioner Frisby.

VOTE ON MOTION:
Ayes —7 Nays-0. Abstain-0. Absent-0.
Ayes —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin

Commissioner Frisby offered the following Ordinance, seconded by Commissioner
Lewis:

ORDINANCE 2025-5

ORDINANCE APPROPRIATING $5,000,000 FROM THE CAPITAL
FUND BALANCE FOR VARIOUS CAPITAL IMPROVEMENTS AND
ACQUISITION OF THE SOUTH BROAD STREET IMPROVEMENT
PROJECT IN AND BY THE COUNTY OF MERCER IN THE STATE OF

NEW JERSEY

VOTE ON ORDINANCE:
Ayes —7 Nays - 0. Abstain - 0. Absent -0.
Ayes —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin

RESCIND ORDINANCE NO. 78-34, ADOPTED NOVEMBER 28, 1978,
ESTABLISHING SPEED LIMITS ARENA DRIVE, HAMILTON
TOWNSHIP, MERCER COUNTY

The Clerk to the Board acknowledged receipt of a memorandum from County
Executive Dan Benson dated March 28, 2025, whereby he indicated that he had reviewed
the above named Ordinance and found no negative overriding implication; therefore, he
recommends adoption of the Ordinance.

The Clerk to the Board announced that said Ordinance had been properly advertised
in accordance with the State Statute and all requirements have been complied with.
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The Chair of the Board announced the opening of the Public Hearing on said
Ordinance.

Commissioner Lewis moved “To Close the Public Hearing”, second by
Commissioner Frisby.

VOTE ON MOTION:
Ayes —7 Nays-0. Abstain - 0. Absent -0.
Ayes —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin

Commissioner Frisby offered the following Ordinance, seconded by Commissioner

Stokes:
ORDINANCE 2025-6

RESCIND ORDINANCE NO. 78-34, ADOPTED NOVEMBER 28, 1978,
ESTABLISHING SPEED LIMITS ARENA DRIVE, HAMILTON
TOWNSHIP, MERCER COUNTY

VOTE ON ORDINANCE:
Ayes —7 Nays-0. Abstain-0. Absent -0.
Ayes —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin

AN ORDINANCE ESTABLISHING SPEED LIMITS ALONG COUNTY
ROUTE 620 (ARENA DRIVE), HAMILTON TOWNSHIP, MERCER

COUNTY

The Clerk to the Board acknowledged receipt of a memorandum from County
Executive Dan Benson dated March 28, 2025, whereby he indicated that he had reviewed
the above named Ordinance and found no negative overriding implication; therefore, he
recommends adoption of the Ordinance.

The Clerk to the Board announced that said Ordinance has been properly advertised
in accordance with the State Statute and all requirements have been complied with.
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The Chair of the Board announced the opening of the Public Hearing on said
Ordinance.

Commissioner Frisby moved “To Close the Public Hearing”, second by
Commissioner Walter.

VOTE ON MOTION:

Ayes —7 Nays-0. Abstain - 0. Absent -0.

Ayes —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and
McLaughlin

Commissioner Frisby offered the following Ordinance, seconded by Commissioner
Walter

ORDINANCE 2025-7

AN ORDINANCE ESTABLISHING SPEED LIMITS ALONG COUNTY
ROUTE 620 (ARENA DRIVE), HAMILTON TOWNSHIP, MERCER

COUNTY

VOTE ON ORDINANCE:
Ayes —7 Nays-0. Abstain -0. Absent -0.
Ayes —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, Walter, and

McLaughlin

Chair McLaughlin left the Formal Meeting at 7:04 p.m.

PUBLIC SECTION

At this time, Vice-Chair Stokes invited the members of the public to comment
on any item listed on the agenda.

Mike McKitish, resident of Robbinsville, addressed the Board. Mr. McKitish
questioned when budget documents would be made public.
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Commissioner Walter answered the budget technically did not exist until it was
adopted.

ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner Cimino and
seconded by Commissioner Frisby, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION:
Ayes — 6. Nays - 0. Abstain - 0. Absent -1.
Ayes —Commissioner Cimino, Frisby, Lewis, Melker, Stokes, and Walter

Absent — Chair McLaughlin

FORM ETING ADJOURNED AT 7:12 PM

JERLENE H. WORTHX
CLERK TO THE BOARD

KO
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“Schedule A”

04.10.25 DB Budget Address (Final)

Good evening, Commissioners,

I’'m pleased to stand before you once again as | present my
administration’s proposed 2025 calendar year budget, and this time a full

month earlier than last year.

Last year | opened by saying that our budget is a reflection of our
values, and that remains just as true today. In DC, Congress and the White
House are debating the federal budget right now, and we’re getting a very
troubling picture of what, and who, they value. They want to pass another
tax cut for billionaires and big corporations. To pay for it, they’re planning to
cut funding for Medicaid, education, public health, and social services at the
expense of our children, veterans, seniors, and our hardworking public

employees.

in Mercer County, we were left with a big financial mess by the
previous administration, and we're still cleaning it up. Inflation, rising
healthcare costs, past overspending, and the increased costs of housing
juvenile offenders are all making this harder. But we need to take a different
approach from what they’re doing on the federal level and continue to put
our community first. It will mean making some hard choices, with a budget
that is limited in spending and keeps our County tax rate stable or slightly

lower. This is not an easy budget. But we were elected to make hard choices.



Our proposed 2025 County budget, including grant money, is
$420,116,994.83. Comparing apples to apples, without grants, 2024
spending was approximately $397 million and this year’s 2025 spending
without grants is just over $403 million. This is a less than 2% increase. Our
overall tax levy is less than 4% higher over last year. But thanks to our
property values increasing, the County tax rate is down 6.1%. It’s still too
soon to know what impact this will have on municipal tax rates. While lean,
this budget ensures we can continue to provide the County’s essential

services without jeopardizing our future.

The uncertainty and chaos in Washington are already impacting us
here in Mercer County, but it’s still too soon to know exactly how bad it’s
going to get. We rely on direct federal funds for less than 2% of our County
budget, however, we've already seen close to $200,000 cut from public
health alone. So further federal cuts to both state and local funding could
lead to some more tough conversations down the road. Whether it’s
potential cuts to Medicaid, federal capital programs, job training programs,
and social services like food stamps could affect many in our community who
rely on these services daily. That’s why it's so important that we get our
County government back on a strong financial footing—we have to be ready

to step up and meet the needs of our residents over the next few years.

In my address last year, | talked at length about the fiscal mess we

inherited from the last administration. Our first budget faced an initial deficit

2



of well over 27 million dollars, even as many key departments were
under-budgeted and faced staff vacancies. Grants were not fully accounted
for, audits and financial statements were overdue, our internal financial
records were in disarray, and we faced a staggering 10.3 million dollars in

deferred charges.

The previous administration's overspending forced a tax increase last
year and a reduced surplus going into this year. And as our problems
weren’t created in a single year, we always knew it was going to take more
than a year to clean up this mess. We've made a lot of progress, but there’s
still a lot of work to do. As a result, the introduced 2025 budget will face
some of the same challenges and constraints as last year’s budget, but
compounded by the mess on the federal level. Unlike the slash-and-burn
cuts that Elon Musk is making in Washington, we're taking a strategic and
surgical approach. This ensures that we maintain our critical County services

while still continuing to make key, long-term investments in our future.

Over the last year, the County has worked closely with our employee
unions to negotiate and settle twelve outstanding collective bargaining
agreements through December 1st, 2024. It is important to note that some

of these contracts had expired as far back as 2019.

To date, our team has been able to reach settlement with seven (7) of
the twelve (12) bargaining units including: AFSCME 2287 (Blue and White
Collar), AFSCME 3566 (Supervisors), CWA 1032 (Superintendent of
Elections), PBA 187 (Sheriff’s Officers), Teamsters 469 (Engineering



Professional and Technical), Teamsters 469 (Prosecutor’s Clerical), and
Teamsters 469 (Public Safety Professionals). Contract negotiations with PBA
167 (Corrections Officers) are nearing conclusion and we hope to present a
memorandum of agreement to the Board of County Commissioners later this
month. The four (4) remaining outstanding contracts, represented by FMBA

and Teamsters, we also hope will be settled before June.

Labor negotiations with all our employee unions will continue
throughout this year and the financial challenges that we face as a
government employer are significant. The total cost of healthcare has been
rising and County enrolimentin the State Health Benefits Plan (SHBP) is
proving to be unsustainable with double digit cost increases. We will work

closely with our union reps to identify opportunities for cost savings.

One area that we must address is whether to exit the state health
benefit plan. This decision could save on health care costs, provide the same
or better benefits, and give us more flexibility while freeing up resources for
future negotiations. If undertaken, this change won’t save us money this
year, but it would allow us to see savings in the coming years, which we

believe would be significant.

Many needed vacancies will have to remain unfilled until next year. But
our goal is to keep positions that we filled last year to ensure government

continues to run smoothly.

In addition to the problems we inherited, we’re also facing rising costs.

Salaries, wages, and health benefit costs have increased by $16 million



dollars. | recently testified before the NJ State Senate with other counties
and NJAC on the broken system of youth detention that is costing us millions

more each year in money that should be going to youth services.

Despite these challenges, I’'m proud to say that we have made
significant progress in stabilizing our finances. Since coming to office, we've
completed four audits in just over one year’s time. We’ve updated our
accounting procedures and fixed many of the areas flagged in the 2023 audit
that detailed the prior administration’s poor fiscal practices. We've fully
implemented a new financial system with Edmunds that will prevent the sort
of accounting errors that were rampant in the previous administration.
We're budgeting responsibly and we’re not overspending by deferring
expenses into the next year. We've already completed our 2024 Annual
Financial Statement. And, thanks to the diligent work of our CFO and his
team, we were even able to identify and secure $400,000 in unclaimed state

funds that were due to Mercer.

Throughout this process we’ve been transparent with the ratings
agencies about the steps we're taking to stabilize our finances and fix our
systems so the mistakes of the past never happen again. I'm proud to say

that the outlook from ratings agencies continues to be stable.

While financially this is a difficult year, we still made room for a
number of key investments in our future: Renovating the Trenton Thunder
ballpark, modernizing the Trenton-Mercer Airport in Ewing, rebuilding the

Lincoln Avenue Bridge, and revitalizing the South Broad Street corridor are



all important investments we were able to make. We’re making investments

in open space, and we’ll soon be announcing a new municipal and nonprofit
trails grant program. These ambitious projects are just the beginning—and
I’m excited to watch our shared vision of Mercer’s future being made real,

brick by brick.

We reorganized departments to create more efficiency by integrating
Public Health and Public Safety and by bringing Veteran Affairs, Housing,
One-Stop, County Connection, Human Services, and TRADE together under

the umbrella of Community Services.

Our new office of LGBTQIA+ Affairs is fully operational within the
Department of Community Services, something that’s needed now more
than ever. The office’s programs have been very well attended, and

navigation services and programs are now up and running.

We've instituted improvements to our cybersecurity systems and
conducted full audits of our IT systems and the Trenton Mercer Airport. We
are continuing to make improvements at Corrections, and we are planning a
more comprehensive assessment of the facility and its operations. These
management audits are helping us to identify savings and efficiencies, and

we’re taking steps to implement a number of their recommendations.

Our new Office of Travel and Tourism is making great progress and is
already building connections with businesses, nonprofits, and municipal

governments. Leading up to the St. Patrick's Day parade in Hamilton, we



piloted and debuted a new digital passport system driving new customers,
so visitors can receive “stamps” when they visit locations we're trying to
highlight, laying the groundwork for future efforts to direct more visitors and
customers to Mercer businesses, communities and Mercer County facilities.
Our Economic Development department has been leading the charge
through our Travel and Tourism and Culture and Heritage offices as we
prepare to celebrate our nation’s 250 anniversary, and we look forward to

sharing a draft of our new Mercer 250 website in the coming months.

And speaking of websites, we expect to start a full revamp and
redesign of the Mercer County website this year. The new site will make

County government more accessible and transparent to the public.

In 2024, we took important steps to help our municipalities through
municipal assistance requests and shared services agreements. These

actions save the taxpayers money, and also make services more efficient and

accessible.

The newly established Mercer County Department of Health & Public
Safety is upgrading our County-wide P25 Radio System which will improve
emergency communications for our first responders. We also formalized
agreements on HAZMAT response services provided by the Trenton and

West Windsor fire departments.

And the County Health Division temporarily provided licensed health
officer services to Trenton and Hopewell to serve their public health needs in

the past year. Our County Department of Economic Development invested in
7



24-passenger vehicles that include wheelchair accessible seating for Trenton,

East Windsor, Ewing, and West Windsor.

The County Department of Transportation also revived the Municipal
Assistance Road Resurfacing Program, fixing municipal roads in East Windsor,

Ewing, Hopewell Borough, Pennington, and Princeton.

We have even more shared projects in the works for this year. We'll be
working with Lawrence to upgrade the County-wide 911 system to ensure
we have faster and more reliable emergency response times. And we'll soon

have a new shared services agreement with Ewing on fire services at the

Trenton-Mercer Airport.

La;t year, Mercer County invested our remaining ARPA funds into
several much-needed projects.We supported municipalities and nonprofits
through our facilities and recreation grants, and notably the "Mercer at Play
for All" program. "Mercer at Play for All" included funding for equipment,
senior facility programming, inclusive playgrounds, and grants for nonprofits
offering after-school mentoring and sports programs to underserved youth.
Additionally, we’re funding capital projects at several County libraries and
supporting small businesses with various grant programs. We're excited by
what we were able to achieve using these funds, and the positive impact

from these programs we hope will be felt for many years to come.

We recoghize that County employees have a hard job, and they have
stepped up to make a difference in people’s lives. We've started to add

more job coaching and professional development for our employees. And
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while the nation’s public employees are under attack, I’'m proud to say that
employee morale here in Mercer is higher than ever, and their contributions
are more essential than ever. Together with the County Commissioners, we
appreciate everything our County employees do, and the sacrifices they
make for our community. We are committed to fostering a diverse County
workforce that reflects the community that we serve. Because a County
government that looks like its residents is stronger, more effective, and

better prepared to meet the needs of the entire community.

We continue to see progress this year in our efforts to track and
increase our contracting with minority, women, and veteran owned
businesses in real time. Because we remain firm in our belief that the
contractors we work with must be representative of the communities they
serve. In Mercer, we continue to believe that diversity is one of our greatest
strengths, and we stand firmly behind our efforts to foster diversity, equity

and inclusion.

It’s clear that we’ve made some significant steps forward. But we're
still facing strong headwinds. That's why we’re tightening our belts
everywhere we can. We’re maintaining our contribution to the County
College, Technical Schools, Special Services School District, and the Board of
Social Services this year, matching support from previous years. We will
continue to work with the state and with the County Commissioners to
strengthen our budget and minimize the impact of cuts both locally and at

the federal level.
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As | mentioned, this budget reduces funding for a number of
vacancies, and we’re only budgeting for positions that we can’t do without.
We’ve been able to save 2 million dollars on pharmacy benefits by
renegotiating with our benefits provider. We're conducting a full review of all
of our property leases to identify potential savings. We believe we’ll be able
to save up to $500,000 annually by making facilities improvements to
buildings that we already own, and moving staff and services from a leased
facility to a vacant County office building. We're reviewing our leases for the
Mercer County Office of Training and Employment Services, formerly known
as One-Stop, and County Connection. We're leaving the popular County

Clerk's passport services at its current location.

Despite the uncertainty at the federal level, the power of local
government is still very strong. Here in Mercer, we’re proving that
government can still accomplish big things. Whether it's protecting our
seniors, renovating our ballpark, building a new airport terminal, planning
for sustainable growth, or supporting our local businesses. No one is better
equipped to get the job done than our County government. Our community
expects results, and we are going to live up to those expectations. There’s
still a lot of work to do, but together we will make County government work
for everyone. Thank you. We look forward to working with the
Commissioners in the weeks and months ahead to adopt a strong budget for

all of Mercer.
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