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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

FORMAL MEETING OF MARCH 13, 2025

MINUTES

Chair McLaughlin called the Formal Meeting to order at 6:04 P.M. on March 13,
2025, in Room 211 of the Joyce L. McDade Administration Building, 640 South Broad

Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Cimino, Frisby, Lewis, Stokes, Walter, and McLaughlin

Absent- Commissioner Melker

The Clerk to the Board read the Invocation.

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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PUBLIC SECTION

Mr. Mike McKitish a resident of Robbinsville Township addressed the
Commissioner Board. He referred to proposed Resolution R-51, “authorizing the Sale of
2025 Bond Anticipation Notes and authorizing the Chief Financial Officer of the County
of Mercer, State of New Jersey and other County Officials to undertake certain actions in
connection with such Bond Anticipation Notes”. He questioned why the County felt it was
necessary to make this transaction.

County Administrator Marion explained this was standard practice and done
annually.

COMMUNICATIONS

A communication was received from Burlington County Board of Commissioners,
dated February 11, 2025, RE: Support proposed legislation that will authorize Burlington
County, municipalities, school districts, and all local governments to publish legal notices
in a clear and transparent manner on a local governments’ official website for the legal

department.

A communication was received from the Board of County Commissioners Cape
May County, dated February 25, 2025, RE: Resolution to support publishing legal notices
on official government websites.

A communication was received from Monmouth County Board of County
Commissioners, dated February 13, 2025, RE: Resolution on behalf of the Monmouth
County Board of County Commissioners in support of Senate Bill S-4048 and Assembly
Bill 1298 supporting the preservation of historic areas.

A communication was received from Board of County Commissioners of the
County of Warren, dated February 26, 2025, RE: Resolution calling upon Governor
Murphy and Attorney General Platkin to uphold their oaths of office.

A communication was received from Board of County Commissioners of the
County of Warren, dated February 26, 2025, RE: Resolution to oppose A-919/S8-1518
concerning privatization contracts.
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A communication was received from Robbinsville Municipal Clerk, dated February
28, 2025, RE: Dan Benson, County Executive, dated January 24, 2025, RE: Resolution in
support of an early voting location in West Windsor Township for the 2025 Primary and

General Elections.

A communication was received from Isamar Maldonado, dated February 27, 2025,
RE: Minutes and RFP/Bid Results for the week of February 3, 2025.

A communication was received from Isamar Maldonado, dated February 27, 2025,
RE: Minutes and RFP/Bid Results for the week of February 17, 2025.

A communication was received from Isamar Maldonado, dated February 27, 2025,
RE: Minutes and RFP/Bid results for the week of February 10, 2025.

A communication was received from Dan Benson, County Executive, dated
February 28, 2025, RE: Appointment Requiring Commissioners’ Advice and Consent.

During the discussion of Communications County Administrator Marion shared a
response from the Superintendent of Elections discussing the amount “old” scanners that
were unable to be programmed to accommodate the new ballot styles.

Commissioner Stokes shared if there was an anticipation of spending money prior
to the primary election he would like to know the anticipated cost.

Commissioner Walter shared with the Board that she was aware of potential for
State Grants to be utilized to offset the costs associated.

The Commissioner Board discussed at length when they should have the Election
Officials come before the Board to discuss upcoming elections and their needs for the
election season. The Board requested they come in before the budget process began but
would continue to work on a date.
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RESOLUTIONS

With the exception of Resolution Nos. R-19 and R-49, the Clerk to the Board
called for a Motion to Vote in Block on the following Resolutions listed on the Agenda.

Commissioner Cimino moved, seconded by Commissioner Stokes that:

RESOLUTIONS NO. R-1 THROUGH R-18. R-20 THROUGH R-48 AND R-50
ON THE AGENDA “BE VOTED ON IN BLOCK”

VOTE ON MOTION
Ayes —7. Nays—0. Abstain—0. Absent-0.
Ayes — Commissioners Cimino, Frisby, Lewis, Stokes, Walter, and McLaughlin

Absent- Commissioner Melker

Commissioner Frisby offered the following Resolutions, seconded by Commissioner
Lewis,

NO. 2025-206 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT BETWEEN
AFSCME LOCAL 2287 (BLUE & WHITE COLLAR) AND THE
COUNTY OF MERCER FOR A TWO (2) YEAR PERIOD:
JANUARY 1,2023 TO DECEMBER 31, 2024.

NO. 2025-207 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT BETWEEN
TEAMSTERS 469 (PROSECUTOR CLERICAL) AND THE
COUNTY OF MERCER FOR A FIVE (5) YEAR PERIOD:
JANUARY 1, 2020 TO DECEMBER 31, 2024.

NO. 2025-208 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT BETWEEN
TEAMSTERS 469 (PUBLIC SAFETY PROFESSIONAL UNIT)
AND THE COUNTY OF MERCER FOR A TWO (2) YEAR
PERIOD: JANUARY 1, 2023 TO DECEMBER 31, 2024.

NO. 2025-209 MERCER COUNTY BOARD OF COMMISSIONERS
AUTHORIZE COMPETITIVE CONTRACTING FOR
CONSULTANT SERVICES FOR A SUSTAINABILITY
ELEMENT FOR THE MERCER COUNTY MASTER PLAN FOR
THE MERCER COUNTY PLANNING DEPARTMENT. PERIOD:
MARCH 1, 2025 THROUGH FEBRUARY 29, 2028.




NO. 2025-210

NO. 2025-211

NO. 2025-212

NO. 2025-213

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” A
COMPETITIVE CONTRACT WITH EDMUNDS GOVTECH TO
PROVIDE MAINTENANCE AND SUPPORT OF THE
FINANCIAL SYSTEM FOR THE COUNTY OF MERCER.
PERIOD: APRIL 1, 2025 THROUGH MARCH 31, 2026. TOTAL
AMOUNT NOT TO EXCEED: $92,377.00 (CC2023-04)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH MASTER PLAN INVESTMENT GROUP FOR FINANCIAL
ADVISORY AND CONSULTANT SERVICES FOR THE
MERCER COUNTY 457 DEFERRED COMPENSATION PLAN
FOR THE COUNTY OF MERCER PERIOD: MARCH 1, 2025
THROUGH FEBRUARY 28, 2026 WITH AN OPTION TO
EXTEND FOR ONE (1) YEAR. PRICING IS ON AN ASSET -
BASED FEE STRUCTURE THROUGH THE 457 PLANS
(CC2024-20)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH THE FAMILY RESOURCE NETWORK FOR THE
PROVISION OF THE YOUTH RESPITE/FAMILY SUPPORT
SERVICES PROGRAM FOR MERCER COUNTY RESIDENTS
WITH DISABILITIES. PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31,2025, WITH AN OPTION TO EXTEND FOR ONE
YEAR. AMOUNT: $76,491.00 (FY25 COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH NEW HOPE INTEGRATED BEHAVIORAL HEALTH
CARE FOR THE PROVISION OF INPATIENT/RESIDENTIAL
TREATMENT SERVICES THAT INCLUDE WITHDRAWAL
MANAGEMENT, SHORT-TERM  RESIDENTIAL  AND
HALFWAY HOUSE TREATMENT SERVICES. PERIOD:
JANUARY 1, 2025 THROUGH DECEMBER 31, 2025, WITH AN
OPTION TO EXTEND FOR ONE-YEAR. AMOUNT: $100,000.00
(FY25 COUNTY FUNDS)



NO. 2025-214

NO. 2025-215

NO. 2025-216

NO. 2025-217
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH PINNACLE TREATMENT CENTERS NJ-III, LLC, D/B/A
HAMILTON TREATMENT SERVICES FOR THE PROVISION
OF OUTPATIENT/INTENSIVE OUTPATIENT TREATMENT
SERVICES. PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31,2025, WITH AN OPTION TO EXTEND FOR ONE
YEAR. AMOUNT: $10,000.00 (FY25 COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXERCISE THE OPTION TO EXTEND A
COMPETITIVE CONTRACT WITH SENIOR CARE CENTERS
OF AMERICA, INC., FOR THE PROVISION OF THE
“NATIONAL FAMILY CAREGIVER SUPPORT RESPITE CARE
PROGRAM.” PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31, 2025. AMOUNT: $166,324.00 ($67,226.00 [TITLE
IIIE FUNDS]; $58,353.00 [STATE MATCH FUNDS]; $40,745.00
[PROVIDER MATCH FUNDS]) (NO COUNTY FUNDS)

AMEND RESOLUTION NO. 2023-698, ADOPTED OCTOBER 12,
2023 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE COMPETITIVE CONTRACT WITH HOMEFRONT, INC,,
FOR THE PROVISION OF CASE MANAGEMENT SERVICES
FOR COMPREHENSIVE SOCIAL SERVICE PROGRAMS TO
INCOME ELIGIBLE RESIDENTS OF LAWRENCEVILLE.
“AMEND RESOLUTION TO INCREASE THE CONTRACT
AMOUNT BY $6,747.00 (STATE CSBG FUNDS) (NO COUNTY
FUNDS).” PERIOD: JANUARY 1, 2024 THROUGH DECEMBER
31, 2025. REVISED TOTAL AMOUNT: $206,747.00.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE CONTRACT
WITH STRATEGIC HEALTH ADVISERS, LLC FOR
CONSULTANT SERVICES FOR THE PUBLIC HEALTH
ACCREDITATION BOARD (PHAB) PLAN FOR THE MERCER
COUNTY PUBLIC HEALTH DIVISION. PERIOD: MARCH 1,
2025 THROUGH FEBRUARY 28, 2026 WITH AN OPTION TO
EXTEND FOR ONE (1) YEAR. TOTAL AMOUNT NOT TO
EXCEED $40,000.00 (CC2025-03)




NO. 2025-218

NO. 2025-219

NO. 2025-220

NO. 2025-221
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT (AWARDED
THROUGH A NON-FAIR AND OPEN PROCESS) WITH
MONARCH HOUSING ASSOCIATES FOR STRATEGIC
PLANNING SERVICES AND DEVELOPMENT OF THE “TEN
YEAR PLAN TO END HOMELESSNESS”. PERIOD: DECEMBER
2, 2024 THROUGH DECEMBER 31, 2025. TOTAL AMOUNT
NOT TO EXCEED: $30,000.00 (ARPA FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE A SHARED SERVICES AGREEMENT WITH THE CITY
OF TRENTON FOR THE PROVISION OF PUBLIC HEALTH OFFICER,
PUBLIC HEALTH EPIDEMIOLOGIST, PUBLIC HEALTH NURSE,
AND REGISTERED ENVIRONMENTAL HEALTH SPECIALIST.
PERIOD: MARCH 1, 2025 THROUGH MARCH 28, 2025. AMOUNT
NOT TO EXCEED: $15,000.00 (CITY OF TRENTON FUNDS) (NO
COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A MEMORANDUM OF
UNDERSTANDING (MOU) BETWEEN THE COUNTY OF
MERCER AND THE COUNTY OF HUNTERDON CONCERNING
THE APPLICATION AND SUBSEQUENT MANAGEMENT OF
THE HAZARD MITIGATION GRANT PROGRAM (HMGP) AND
FY 2021 FLOOD MITIGATION ASSISTANCE (FMA) GRANT.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH SHI
INTERNATIONAL CORP., FOR THE CIVILSERVE TYLER
TECHNOLOGY RENEWAL FOR THE MERCER COUNTY
OFFICE OF INFORMATION TECHNOLOGY THROUGH THE
COUNTY OF BERGEN COOPERATIVE PRICING SYSTEM. FOR
THE PERIOD OF JANUARY 1, 2025 THROUGH DECEMBER 31,
2025. TOTAL AMOUNT NOT TO EXCEED: $42,907.41 (CK04-
BERGEN BID#24-38)



NO. 2025-222

NO. 2025-223

NO. 2025-224

NO. 2025-225
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH SHI
INTERNATIONAL CORP., FOR THE GOV-OS RENEWAL 2025
FOR THE MERCER COUNTY OFFICE OF INFORMATION
TECHNOLOGY THROUGH THE COUNTY OF BERGEN
COOPERATIVE PRICING SYSTEM. PERIOD: MARCH 1, 2025
THROUGH FEBRUARY 28, 2026. TOTAL AMOUNT NOT TO
EXCEED: $44,802.54 (CK04-BERGEN BID#24-38)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY
MAINTENANCE SERVICE AGREEMENT WITH DYNAMIC
IMAGING SYSTEMS, INC. TO PROVIDE MAINTENANCE TO
THE PROPRIETARY SOFTWARE AND HARDWARE
PICTURELINK CAPTURE STATIONS AND THE FOCUS
SOFTWARE FOR THE COUNTY OF MERCER. PERIOD:
JANUARY 1, 2025 TO DECEMBER 31, 2025. TOTAL AMOUNT
NOT TO EXCEED: $30,010.00.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
MAINTENANCE AND SUPPORT AGREEMENT WITH IMPACT
TECHNOLOGY SOLUTIONS FOR VIDEO MAINTENANCE
RENEWAL AND SUPPORT FOR THE MERCER COUNTY
DEPARTMENT OF CORRECTIONS. TOTAL AMOUNT NOT TO
EXCEED $9,351.00 PERIOD: FEBRUARY 1, 2025 THROUGH
JANUARY 31, 2026.

COUNTY EXECUTIVE AND CLERK TO THE BOARD AUTHORIZED
TO EXECUTE A PROFESSIONAL SERVICE CONTRACT
(AWARDED THROUGH A FAIR AND OPEN PROCESS) WITH THE
FIRM OF HOAGLAND LONGO MORAN DUNST & DOUKAS, LLP,
TO REPRESENT MERCER COUNTY CLERK PAULA SOLLAMI
COVELLO IN THE MATTER OF MURRANKO. ET AL. V. BOE, ET
AL., DOCKET NO. MER-L-324-24 AMOUNT NOT TO EXCEED:
$20,000.00 PERIOD: FEBRUARY 1, 2025 THROUGH JANUARY 31,
2026. (COUNTY FUNDS)




NO. 2025-226

NO. 2025-227

NO. 2025-228

NO. 2025-229
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE PROFESSIONAL SERVICE
CONTRACT (AWARDED THROUGH NON-FAIR AND OPEN
PROCESS) WITH THE CHILLA BUSINESS COUNSEL, L.L.C,,
TO DEFEND THE COUNTY IN CERTAIN LITIGATION
ENTITLED TAVARIS KELLY V. MERCER COUNTY, ET AL,
AMOUNT NOT TO EXCEED $50,000.00. PERIOD: FEBRUARY
1, 2025 THROUGH JANUARY 31, 2026.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH
ANTONELLI KANTOR RIVERA TO PROVIDE PROFESSIONAL
LEGAL SERVICES FOR SPECIAL LABOR COUNSEL FOR THE
COUNTY OF MERCER. PERIOD: FEBRUARY 24, 2025
THROUGH FEBRUARY 23, 2026. TOTAL AMOUNT NOT TO
EXCEED: $75,000.00 (RFP2024-12)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
LICENSE RENEWAL AGREEMENT WITH CELLEBRITE, INC,
FOR THE LICENSE RENEWAL OF THE UNIVERSAL FORENSIC
SOFTWARE (UFED) TO BE USED BY WEST WINDSOR
TOWNSHIP POLICE DEPARTMENT CYBER CRIMES UNIT.
PERIOD: DECEMBER 31, 2024 THROUGH DECEMBER 30, 2025.
TOTAL AMOUNT NOT TO EXCEED: $16,600.00.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH CDW-G FOR
THE PURCHASE OF ONE HUNDRED AND EIGHT (108)
PACKETALK OUTDR HD CAMERAS PLUS ACCESSORIES
THROUGH THE EDUCATIONAL SERVICE COMMISSION OF
NEW JERSEY COOPERATIVE PRICING SYSTEM BID
ESCNJ/AEPA-22G TOTAL AMOUNT NOT TO EXCEED:
$963,286.00. (NO COUNTY FUNDS)




NO. 2025-230

NO. 2025-231

NO. 2025-232
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT FUNDING AND EXECUTE
SUBSEQUENT SUBGRANT AWARD DOCUMENTS WITH THE
STATE OF NEW JERSEY FOR MERCER COUNTY
PROSECUTOR’S OFFICE TO PARTICIPATE WITH THE STATE
OF NEW JERSEY EDWARD BYRNE MEMORIAL JUSTICE
ASSISTANCE GRANT (JAG) PROGRAM ADMINISTERED BY
THE DIVISION OF ADMINISTRATION, DEPARTMENT OF LAW
AND PUBLIC SAFETY THROUGH THE MERCER COUNTY
MULTI-JURISDICTIONAL GANG, GUN, AND NARCOTICS
TASK FORCES GRANT. TOTAL PROJECT: $142,161.00
FEDERAL; $133,211.00 - COUNTY MATCH $8,950.00 PROJECT
DURATION: JULY 1, 2024, TO JUNE 30, 2025 (GRANT NO: JAG

1-11TF-23)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD FROM THE
UNITED STATES DEPARTMENT OF JUSTICE (DOJ), OFFICE
OF JUSTICE PROGRAM BUREAU OF JUSTICE ASSISTANCE
FOR PARTICIPATION IN THE BJA FY24 COMPREHENSIVE
OPIOID, STIMULANT, AND SUBSTANCE USE SITE-BASED
PROGRAM (COSSUP). PROJECT PERIOD: OCTOBER 1, 2024
TO SEPTEMBER 30, 2027. TOTAL AMOUNT $1,235,691.00
(FEDERAL: $1,235,691.00; COUNTY MATCH: $0.00). AWARD
NO: 15PBJA-24-GG-04521-COAP.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZE AN AGREEMENT WITH PHILIP M. CASCIANO
ASSOCIATES INC. DBA PMC ASSOCIATES FOR PURCHASE
AND INSTALLATION OF RADIO COMMUNICATION
EQUIPMENT AND ACCESSORIES REQUIRED FOR VARIOUS
VEHICLES FOR THE MERCER COUNTY SHERIFF’S OFFICE
UNDER THE NJ STATE CONTRACT T0109 - RADIO
COMMUNICATION EQUIPMENT AND ACCESSORIES
CONTRACT#83900. TOTAL AMOUNT NOT TO EXCEED
$130,285.13. PERIOD: UNTIL COMPLETION OF SERVICES.



NO. 2025-233

NO. 2025-234

NO. 2025-235

NO. 2025-236
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZE AN AGREEMENT WITH EAST COAST
EMERGENCY LIGHTING, INC., FOR THE PURCHASE OF
WHELEN REQUIRED INSTALLATION KITS AND RELATED
ACCESSORIES FOR VARIOUS VEHICLES FOR THE MERCER
COUNTY SHERIFF’S OFFICE IN ACCORDANCE WITH THE
NEW JERSEY STATE CONTRACT#17-FLEET-00761 (T0106)
LAW ENFORCEMENT FIREARMS EQUIPMENT AND
SUPPLIES. TOTAL AMOUNT NOT TO EXCEED: $502,402.94.
PERIOD: MARCH 1, 2024 THROUGH MAY 31, 2025.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH ALL
AMERICAN FORD OF PARAMUS FOR THE PURCHASE OF
TWO 2025 TRANSIT-350 CARGO AWD LOW ROOF VANS 148
“WB BASE FOR THE MERCER COUNTY SHERIFF’S OFFICE
IN ACCORDANCE WITH THE BERGEN COUNTY
COOPERATIVE CONTRACT PURCHASING SYSTEM BID
NUMBER (BC-BID NO. 24-43). PERIOD: UNTIL COMPLETION
OF PURCHASE. TOTAL AMOUNT NOT TO EXCEED:
$112,085.42. CK04 BERGEN (BC-BID NO. 24-43)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH
PELLEGRINO CHEVROLET FOR THE PURCHASE OF
VARIOUS VEHICLES FOR THE MERCER COUNTY SHERIFF’S
OFFICE THROUGH THE COUNTY OF BERGEN
COOPERATIVE PRICING SYSTEM CONTRACT BC-BID NO.
24-43. PERIOD: UNTIL COMPLETION OF PURCHASE. TOTAL
AMOUNT NOT TO EXCEED: $1,130,400.30. (CK04 BERGEN
(BC-BID NO. 24-43)

AMEND RESOLUTION NO. 2022-401 ADOPTED MAY 12, 2022
COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AMENDMENT NO. 1 TO THE
COMPETITIVE CONTRACT WITH ARAMARK
CORRECTIONAL SERVICES LLC FOR FOOD SERVICES FOR
THE MERCER COUNTY CORRECTION CENTER. AMEND
RESOLUTION TO INCREASE CONTRACT AMOUNT BY
$400,000.00. REVISED CONTRACT AMOUNT $5,438,327.50.
CONTRACT PERIOD AND ALL OTHER TERMS REMAIN THE
SAME (AMENDMENT NO. 1) (CC2021-13)



NO. 2025-237

NO. 2025-238

NO. 2025-239

NO. 2025-240
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ACCEPTANCE OF DEED OF DEDICATION FROM BCI IV 7A DC,
LLC TO THE COUNTY OF MERCER FOR THE PURPOSE OF ROAD
WIDENING ALONG BLOCK 1, LOT 53, ROBBINSVILLE TOWNSHIP,
MERCER COUNTY.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT (AWARDED THROUGH FAIR AND OPEN
PROCESS) WITH MICHAEL BAKER INTERNATIONAL TO
PROVIDE HIGHWAY AND TRAFFIC ENGINEERING
SERVICES FOR THE COUNTY OF MERCER. PERIOD: UNTIL
COMPLETION OF TASK-ORDER PROJECTS. TOTAL
AMOUNT NOT TO EXCEED: $300,000.00.

AMEND RESOLUTION NO. 2021-561, ADOPTED OCTOBER 7,
2021 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 1 TO
THE SUPPLEMENTAL WATERSHED AGREEMENT NO. 7 FOR
THE ASSUNPINK CREEK WATERSHED (SUPPLEMENT NO. 6)
BETWEEN THE COUNTY OF MERCER, THE TOWNSHIP OF
HAMILTON, THE NEW JERSEY DEPARTMENT OF
ENVIRONMENTAL PROTECTION, THE NATURAL
RESOURCES CONSERVATION SERVICE, AND THE UNITED
STATE DEPARTMENT OF AGRICULTURE “NRCS” FOR THE
REHABILITATION OF ASSUNPINK CREEK DAM NO. §,
TOWNSHIP OF HAMILTON, COUNTY OF MERCER. TOTAL
AMOUNT $6,240,500.00 ($4,591,000.00 — SMALL WATERSHED
REHABILITATION FUNDS: $1,649,500.00 — NON-FEDERAL
FUNDS (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT (AWARDED THROUGH A FAIR AND OPEN
PROCESS) WITH COLLIERS ENGINEERING & DESIGN FOR
CONSTRUCTION INSPECTION SERVICES FOR COUNTY
BRIDGE NO. 441.2 (NJDOT #1100009) CARRYING PROSPECT
STREET (CR 627) OVER WEST BRANCH OF SHABAKUNK
CREEK IN THE TOWNSHIP OF EWING, COUNTY OF MERCER.
PERIOD: UNTIL COMPLETION OF PROJECT. TOTAL
AMOUNT NOT TO EXCEED $277, 286.96.




NO. 2025-241

NO. 2025-242

NO. 2025-243

NO. 2025-244
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT (AWARDED THROUGH A FAIR AND OPEN
PROCESS) WITH PRESTIGE ENVIRONMENTAL INC., FOR
ENVIRONMENTAL CONSULTING, ENVIRONMENTAL AND
PUBLIC HEALTH SAMPLE COLLECTION AND ANALYSES
AND ENGINEERING SERVICES FOR THE COUNTY OF
MERCER. PERIOD: FEBRUARY 17,2025 THROUGH
FEBRUARY 16, 2026. TOTAL AMOUNT NOT TO EXCEED
$70,000.00 (RFP2024-15)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICE
AGREEMENT (AWARDED THROUGH A FAIR AND OPEN
PROCESS) WITH VANASSE HANGEN BRUSTLIN INC. FOR
ENVIRONMENTAL CONSULTING, ENVIRONMENTAL AND
PUBLIC HEALTH SAMPLE COLLECTION AND ANALYSES
AND ENGINEERING SERVICES FOR A ONE (1) YEAR FOR
THE COUNTY OF MERCER. PERIOD: FEBRUARY 17,2025
THROUGH FEBRUARY 16, 2026. TOTAL AMOUNT NOT TO
EXCEED $390,000.00 (RFP2024-15)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
MAINTENANCE AND SUPPORT AGREEMENT WITH GE
SOFTWARE INC., FOR THE EKOS FLEET SOFTWARE
MODULE FOR THE MERCER COUNTY DEPARTMENT OF
TRANSPORTATION. PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31, 2025. TOTAL AMOUNT NOT TO EXCEED:
$38,400.00.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICES
CONTRACT (AWARDED THROUGH A NON-FAIR AND OPEN
PROCESS) WITH KLEINFELDER EAST, INC., FOR
ENGINEERING SERVICES ASSOCIATED WITH
ENVIRONMENTAL COMPLIANCE AT THE TRENTON-
MERCER AIRPORT. PERIOD: JANUARY 1, 2025 THROUGH
DECEMBER 31, 2025. AMOUNT NOT TO EXCEED $250,000.00.




NO. 2025-245

NO. 2025-246

NO. 2025-247
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A LEASE AGREEMENT
BETWEEN THE COUNTY OF MERCER AND MERCER OAKS &
MARINA, INC., FOR THE LEASE OF APPROXIMATELY 2,000
SQUARE FEET OF EXISTING FLOOR SPACE LOCATED AT
THE TRENTON-MERCER AIRPORT TERMINAL FACILITY
FOR THE USE AS A RESTAURANT, COCKTAIL LOUNGE,
KITCHEN AND FOOD STORAGE AREA. TERM OF LEASE:
FOUR (4) YEARS. PERIOD: JULY 24, 2024 THROUGH JULY 28,
2028 OR UNTIL THE OCCUPANCY DATE OF A NEW
TERMINAL FACILITY. BASE RENT: SEVEN (7) PERCENT OF
GROSS MONTHLY REVENUE.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” THE
AWARD OF BID CONTRACT WITH MULTIPLE VENDORS
FOR VARIOUS OILS AND LUBRICANTS FOR THE COUNTY
OF MERCER AND THE MERCER COUNTY COOPERATIVE
CONTRACT PURCHASING SYSTEM FOR A PERIOD OF SIX (6)
MONTHS WITH AN OPTION TO EXTEND SIX (6) MONTHS
INTERVALS FOR A PERIOD OF TWO (2) YEARS. SECOND
PERIOD FEBRUARY 15, 2025 THROUGH AUGUST 14, 2025.
TOTAL AMOUNT NOT TO EXCEED  $65,600.00.
(CKO9MERCER2024-06)

PARTIAL AWARD OF BID RECEIVED JANUARY 15, 2025 TO
MULTIPLE VENDORS FOR COUNTY SYSTEMS AND
FACILITIES REPAIRS FOR THE COUNTY OF MERCER AND
THE MERCER COUNTY COOPERATIVE CONTRACT
PURCHASING SYSTEM FOR A PERIOD OF ONE (1) YEAR
WITH AN OPTION TO EXTEND ONE (1) YEAR BASED ON THE
INDEX RATE. PERIOD: FEBRUARY 1, 2025 THROUGH
JANUARY 31, 2026. TOTAL AMOUNT NOT TO EXCEED:
$917,000.00 (CKO9IMERCER2024-21B)



NO. 2024-248

NO. 2025-249

NO. 2025-250

NO. 2025-251

NO. 2025-252

NO. 2025-253

NO. 2025-254

NO. 2025-255
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AWARD OF BID RECEIVED JANUARY 30, 2025 TO DCRS/
DEER CARCASS REMOVAL SERVICE, LLC FOR DEER
CARCASS REMOVAL FOR THE COUNTY OF MERCER AND
THE MERCER COUNTY COOPERATIVE CONTRACT
PURCHASING SYSTEM. PERIOD: FEBRUARY 24, 2025 TO
FEBRUARY 23, 2026 WITH AN OPTION TO EXTEND FOR ONE
(1) YEAR. COST PER DEER CARCASS REMOVAL AND
DISPOSAL $48.00 TOTAL AMOUNT NOT TO EXCEED
$12,000.00 (CKO9MERCER2025-01)

APPOINTMENT OF ANNETTE LARTIGUE TO SERVE AS A
MEMBER OF THE MERCER COUNTY PLANNING BOARD

APPOINTMENT OF FIRE MARSHAL AND ASSISTANT FIRE
MARSHAL

COUNTY EXECUTIVE AND BOARD OF COUNTY
COMMISSIONERS RECOGNIZE MARCH AS NATIONAL
NUTRITION MONTH IN MERCER COUNTY.

APPOINTMENT OF LYNN TARANTINO AND SCOTT D.
SENESE TO SERVE AS MEMBERS OF THE MERCER COUNTY
WORKFORCE DEVELOPMENT BOARD

COUNTY OF MERCER 2025 TEMPORARY EMERGENCY
BUDGET ADDITIONAL APPROPRIATIONS

RESOLUTION AUTHORIZING THE SALE OF 2025 BOND
ANTICIPATION NOTES AND AUTHORIZING THE CHIEF
FINANCIAL OFFICER OF THE COUNTY OF MERCER, STATE
OF NEW JERSEY AND OTHER COUNTY OFFICIALS TO
UNDERTAKE CERTAIN ACTIONS IN CONNECTION WITH
SUCH BOND ANTICIPATION NOTES.

COUNTY EXECUTIVE AND THE BOARD OF COUNTY
COMMISSIONERS OPPOSE ANY EXECUTIVE ORDERS OR
LEGISLATIVE ACTIONS THAT SEEK TO DISSOLVE THE
UNITED STATES DEPARTMENT OF EDUCATION OR
DEFUND ITS CRITICAL PROGRAMS.
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VOTE ON RESOLUTION
Ayes —6. Nays —0. Abstain —0. Absent-1.
Ayes — Commissioners: Frisby, Lewis, Stokes, McLaughlin, Waiter and Cimino

Absent — Commissioner Melker

Commissioner Cimino offered the following Resolution seconded by Commissioner
Frisby:

NO. 2025-256 MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
SUPPORT PUBLISHING LEGAL NOTICES ON OFFICIAL
GOVERNMENT WEBSITES.

VOTE ON RESOLUTION

Ayes —4. Nays—2. Abstain—0. Absent-1.

Ayes — Commissioners: Cimino, Frisby, McLaughlin, Stokes
Absent- Commissioner Melker

Nay- Commissioners Lewis and Walter

Commissioner Lewis offered the following Resolutions seconded by Commissioner
Frisby:

NO. 2025-257 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CHANGE ORDER NO. 1 WITH
EPIC MANAGEMENT TO PROVIDE ADDITIONAL
CONSTRUCTION SERVICES ASSOCIATED WITH THE
AIRCRAFT RESCUE AND FIRE FIGHTING PROJECT AT THE
TRENTON-MERCER AIRPORT. INCREASE: $103,008.00:
(.57%) REVISED CONTRACT AMOUNT $17,981,008.00. —
WAITING TO EMAILED RESOLUTION

VOTE ON RESOLUTION

Ayes — 6. Nays—0. Abstain—1. Absent -1.

Ayes — Commissioners: Cimino, Frisby, Lewis, Stokes, Walter, and McLaughlin
Abstain- Commissioner Walter

Absent — Commissioner Melker
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ORDINANCE SECOND READING AND ADOPTION

AN ORDINANCE AMENDING ORDINANCE NO. 2005-1
ADOPTED MARCH 10, 2005 - MERCER COUNTY
EMERGENCY RESPONSE  COST  RECOVERY
ORDINANCE TO ESTABLISH STANDARD PROCEDURE
AND PROVISION FOR THE RECOVERY FROM THE
RESPONSIBLE PARTY OF COSTS OF RESPONSES TO
HAZARDOUS MATERIALS, EMERGENCY SPILLS AND
SITUATIONS RESULTING FROM UN-PERMITTED
DISCHARGE OF HAZARDOUS WASTE IN
ACCORDANCE WITH THE COUNTY
ENVIRONMENTAL HEALTH ACT PROGRAM,
PURSUANT TO NJS.A. 26:3A2-21 ET SEQ.
(AMENDMENT NO. 2)

The Clerk to the Board acknowledges receipt of a memorandum from County
Executive Daniel R. Benson dated March 13, 2025, whereby he indicated that he had
reviewed the above-named Ordinance and found no negative overriding implication;
therefore, he recommends adoption of the Ordinance.

The Clerk to the Board announced that said Ordinance has been properly advertised
in accordance with the State Statute and all requirements have been complied with.

Chair McLaughlin announced the opening of the Public Hearing on said
Ordinance.

Commissioner Lewis moved, “To Close the Public Hearing”, seconded by
Commissioner Stokes.

VOTE ON MOTION

Ayes — 6. Nays—0. Abstain—0. Absent-1.

Ayes — Commissioners: Cimino, Frisby, Lewis, Stokes and McLaughlin
Absent- Commissioner Melker
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Commissioner Frisby offered the following Ordinance, seconded by Commissioner
Walter:

ORDINANCE NO. 2025-4

AN ORDINANCE AMENDING ORDINANCE NO. 2005-1
ADOPTED MARCH 10, 2005 - MERCER COUNTY
EMERGENCY RESPONSE COST RECOVERY
ORDINANCE TO ESTABLISH STANDARD PROCEDURE
AND PROVISION FOR THE RECOVERY FROM THE
RESPONSIBLE PARTY OF COSTS OF RESPONSES TO
HAZARDOUS MATERIALS, EMERGENCY SPILLS AND
SITUATIONS RESULTING FROM UN-PERMITTED
DISCHARGE OF HAZARDOUS WASTE IN
ACCORDANCE WITH THE COUNTY
ENVIRONMENTAL HEALTH ACT PROGRAM,
PURSUANT TO N.JS.A. 26:3A2-21 ET SEQ.
(AMENDMENT NO. 2)

VOTE ON ORDINANCE

Ayes — 6. Nays—0. Abstain—0. Absent-1.

Ayes — Commissioners: Cimino, Frisby, Lewis, Stokes and McLaughlin
Absent- Commissioner Melker

OLD BUSINESS

Jerlene H. Worthy, Clerk to the Board discussed changes to a Resolution and
supporting documentation titled “Resolution of the Mercer County Board of County
Commissioners Findings of Fact and Conclusion of Law for an appeal by Mercer County
Defense League of approval for site plan and application for IV1Windsor 8 Logistics
Center LLC (JDN Enterprises) (Mercer County Planning Board File No. 21-708) 399
Princeton Hightstown Road (Block 22, Lot 5) (“Development™) West Windsor Township,
Mercer County Zone: Rom-3 Industrial District Approval Date January 9, 2025.” She
highlighted the changes and wanted to ensure the Commissioner Board was aware of any
and all changes made to the Resolution and supporting documentation.

There was ongoing discussion about the date that should be entered into the
document since this matter had been discussed in both calendar year 2024 and 2025. The
Clerk to the Board and Commissioner Board went through the document in detail and
agreed upon the dates.
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PUBLIC SECTION

Mr. Mike McKitish a resident of Robbinsville Township addressed the Board. He
thanked the Board for being effective in their positions and always asking tough questions.
He also thanked County Administrator Marion and CFO Nicola Tresante for taking time
to meet with him and answer his questions pertaining to the budget and its process. Mr.
McKitish discussed the Elections Departments and expressed his belief that the Board of
Elections needed a recording system for their meetings and urged the Commissioner Board
to attend a Board of Election meeting if their schedules allow. He also discussed his
thoughts on Voter ID’s. He felt that was something to consider as Identification cards were
required for less important matters.

The Board thanked Mr. McKitish for his attendance and participation on many
different platforms of County Government.

ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner Cimino and
seconded by Commissioner Lewis, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION

Ayes — 6. Nays—0. Abstain—0. Absent-1.

Ayes — Commissioners: Cimino, Frisby, Lewis, Stokes, Walter and McLaughlin
Absent- Commissioner Melker

FORMAL MEETING ADJOURNED AT 6:55 PM

(lhnss A iy
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JERLENE H. WORTHY, CLERK EBONY WITHERSPOON
BOARD OF COUNTY COMMISSIONERS DEPUTY CLERK

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

INFORMAL MEETING OF MARCH 11, 2025

MINUTES

Chair McLaughlin called the Informal Meeting to order at 6:01 P.M. on March 11,
2025, Room 211 of the Joyce L. McDade Administration Building, 640 South Broad
Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Cimino, Lewis, Melker, Stokes, Walter, and McLaughlin

Absent- Commissioner Frisby

Chair McLaughlin led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.




= 9=

APPOINTMENT

Chair McLaughlin welcomed County Executive, Daniel R. Benson to the meeting.
He was in attendance to present to the Board his nominees for the Workforce Development
Board Lynn Tarantino and Scott D. Senese. County Executive Benson felt their work
experience would add valuable and differing perspectives to the Workforce Development
Board. County Executive Benson shared that Ms. Tarantino had a strong financial banking
background and believed it would greatly assist the Board. County Executive Benson
shared that Mr. Senese worked with local brick layers and craft workers in different
Unions, he felt that Mr. Senese understood the business and workforce aspects of the

Board.

County Executive Benson introduced Ms. Anette Lartigue for the Planning Board.
He shared that Ms. Lartigue is a former Council Member for the City of Trenton and had
a great understating of land use. He believed she would make a great addition to the

Planning Board.

Ms. Lartigue addressed the Board. She was excited to be given an opportunity to
serve on the Planning Board and gain more knowledge of the framework of the County and
use her previous experiences to help the County and Board move forward.

County Executive Benson thanked the Commissioner Board for their consideration
and the appointees for being present at the meeting.

Chair McLaughlin thanked the County Executive and appointees looked forward to
working with them.

COMMUNICATIONS

Six (6) communications were discussed and approved for placement on the Agenda
for the Formal Meeting of March 13, 2025.

During the discussion of Communication C-6, “From Robbinsville Municipal
Clerk, dated February 28, 2025, RE: Dan Benson, County Executive, dated January 24,
2025, RE: Resolution in support of an early voting location in West Windsor Township for
the 2025 Primary and General Elections.” The Commissioner Board discussed the need to
purchase additional machines as the ones that had been recently purchased could not read
the new ballot layout.
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Chair McLaughlin requested the number of old machines that were utilized in the
current rotation.

County Administrator Marion replied he would get additional information back to
the Board.

RESOLUTIONS

Fifty- two (52) proposed Resolutions were discussed and approved for placement
on the Agenda for the Formal Meeting of March 13, 2025.

Commissioner Stokes made reference to proposed Resolution R-3, “authorizing to
execute a contract between Teamsters 469 (Public Safety Professional Unit) and the
County of Mercer for a two (2) year period: January 1, 2023 to December 31, 2024.” He
questioned if these were the same Contracts that came before the Board last year?

County Administrator Marion responded that the Board had previously approved
Memorandum’s of Understanding and these were the completed contracts.

Commissioner Cimino made reference to proposed R-6, “authorizing to execute a
Competitive Contract with Master Plan Investment Group for financial advisory and
consultant services for the Mercer County 457 deferred compensation plan for the County
of Mercer. Period: March 11, 2025 though February 28, 2026 with an option to extend for
one (1) year. Pricing on asset- based fee structure through the 457 Plans.” He requested the
fees that this company would be charging.

County Administrator Marion said he would get additional information and share
with the Board.

Commissioner Stokes made reference to proposed Resolution R-8, “authorizing to
execute a Competitive Contract with New Hope Integrated Behavioral Health Care for
provision for the provision of inpatient/residential treatment services that include
withdrawal management, short-term residential and halfway house treatment services.
Period: January 1, 2025 through December 31, 2025, with an option to extend for one-year.
Amount: $100,000.00 (FY25 County Funds).” He questioned who were the eligible
participants and requested the number of participants that were served last year.
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County Administrator Marion responded he would provide the Board with
additional information.

Commissioner Walter made reference to proposed Resolution R-12, “authorizing to
execute a Competitive Contract with Strategic Health Adviser, LLC for consultant services
for the Public Health Accreditation Board (PHAB) Plan for the Mercer County Public
Health Division. Period: March 11, 2025 through February 28, 2026 with an option to
extend for one (1) year. Total amount not to exceed: $40,00.00.” Commissioner Walter
questioned what new accreditation was the County seeking?

Kristin Reed, Public Health Officer was present during the meeting and explained
it was a new portion and the next steps in the accreditation process.

Commissioner Walter questioned if this was a new agency?

Ms. Reed responded yes.

Commissioner Walter made reference to proposed Resolution R- 14, “authorizing
to execute a Shared Services Agreement with the City of Trenton for the provision of Public
health Officer, Public Health Officer, Public health Epidemiologist, Public Health Nurse,
and registered Environmental Health Specialist. Period: March 1, 2025 through March 28,
2025. Amount not to exceed: $15,000.00 (City of Trenton Funds) (No County Funds).”
She questioned if the County was appropriately staffed to take on this role.

County Administrator Marion replied that the County was staffed for short term
assistance, however, he mentioned if this became permanent additional conversations
would have to take place.

Commissioner Walter explained if the County was going to be work in this capacity
then in the future funds may have to be handled differently.
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Commissioner Lewis made reference to proposed Resolution R-22, “authorizing to
execute an agreement with Antonelli Kantor Rivera to provide professional legal services
for special labor counsel for the County of Mercer. Total amount not to exceed: $75,000.00
(RFP2024-12).” She questioned if the other two law firms have been awarded contracts.

County Administrator Marion responded no.

Commissioner Stokes made reference to proposed Resolution R-31,” amend
Resolution No. 2024-401 adopted May 12, 20222 authorized to execute Amendment No.
1 to the Competitive Contract with Aramark Correctional Services LLC for food services
for the Mercer County Correction Center. Amend Resolution to increase contract amount
by $400,00.00. Revised contract amount $5,438,327.50. Contract period and all other terms
remain the same (Amendment No. 1) (CC2021-13).” He asked the Administration why this
only addressed the increase of Kosher Meals.

Commissioner Walter questioned if Aramark was able to raise prices mid contract?

County Administrator Marion replied yes.

Commissioner Stokes requested how many kosher meal was the correction center

providing.
County Administrator Marion replied he would get that information to the Board.

Commissioner Lewis questioned if the price of the kosher meals were included in
the original contract?

County Administrator Marion replied that he was unsure of the specifications of the
original contract, however he explained that a meeting with Aramark took place to address
complaints he noted that it was during that meeting the County was made aware of the
kosher meal price increase.

Commissioner Cimino made reference to proposed Resolution R-32, “Acceptance
of Deed of Dedication from BCI IV DC, LLC to the County of Mercer for the purpose of
road widening along Block 1, Lot 53, Robbinsville Township, Mercer County.” He
questioned if the property in the Resolution was owned by Robbinsville or the County?
Commissioner Cimino believed that the County gave Robbinsville this portion of land due
to the NJ Transit grant they were going to receive?
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County Counsel, Paul Adezio Esq., said he would check with the Planning
Department and get back to the Board.

Commissioner Walter made reference to proposed Resolution R-40,” authorizing to
execute a Lease Agreement between the County of Mercer and Mercer Oaks & Marina
Inc., for the lease of approximately 2,00 square feet of existing floor space located at the
Trenton-Mercer Airport terminal facility for the use as a restaurant, cocktail lounge kitchen
and foo storage area. Term of lease: four (4) years. Period: July 24, 2024 through July 28,
2028 or until the occupancy date of a new terminal facility. Base rent: seven (7) percent
of gross monthly revenue.” She questioned was a contractual provision added to the
contract to address any interruption in the construction process.

County Administrator Marion responded yes.
Commissioner Stokes asked how the Administration agreed on seven percent?

County Administrator Marion believed that was a negotiated number between the
Airport Manager and Airport management Council, however he would provide further
information.

Commissioner Cimino made reference to proposed Resolution R- 41, “authorizing
to execute a Change Order No. 1 with Epic Management to provide additional construction
service associated with the Aircraft Rescue and Fire Fighting Project at the Trenton-Mercer
Airport. Increase: $103,008.00: (.575) revised contract amount: $17,981008.00.” He
questioned if a construction manager was awarded for this project?

County Administrator Marion replied the project was awarded to AECOM.

Commissioner Walter questioned what was AOA fencing and why was this
required.

County Administrator Marion replied he would share the construction manager
summation report with the Board.

Commissioner Walter made reference to proposed Resolution R- 48,” authorizing
Mercer County Board of County Commissioners support publishing legal notices on
official Government websites.” She requested this Resolution be separated from block.
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Commissioner Walter made reference to proposed Resolution R- 52,” oppose any
Executive Orders or Legislative actions that seek to dissolve the United States Department
of Education or defund its critical programs.” Commissioner Walter felt it was important
for the Board to take a stance on such an important topic. She also felt this could assist
New Jersey’s representatives in Washington with the support of the Board. She believed

any and all support was important.

ORDINANCE INTRODUCTION

AN ORDINANCE AMENDING THE ADMINISTRATIVE
CODE OF MERCER COUNTY. VARIOUS CHAPTERS
(AMENDMENT NO. 34)

County Administrator Marion requested the Ordinance Introduction be removed
from the Agenda due to unanswered questions.

The Board concurred.

ORDINANCE ADOPTION

AN ORDINANCE AMENDING ORDINANCE NO. 2005-1
ADOPTED MARCH 10, 2005 - MERCER COUNTY
EMERGENCY RESPONSE COST RECOVERY
ORDINANCE TO ESTABLISH STANDARD PROCEDURE
AND PROVISION FOR THE RECOVERY FROM THE
RESPONSIBLE PARTY OF COSTS OF RESPONSES TO
HAZARDOUS MATERIALS, EMERGENCY SPILLS AND
SITUATIONS RESULTING FROM UN-PERMITTED
DISCHARGE OF HAZARDOUS WASTE IN
ACCORDANCE WITH THE COUNTY
ENVIRONMENTAL HEALTH ACT PROGRAM,
PURSUANT TO N.JSA. 26:3A2-21 ET SEQ.
(AMENDMENT NO. 2)
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County Administrator Marion introduced Deputy Administrator Anna Montero. She
was present at the meeting to update the Board on the Office of Emergency Management
and Public Health. She discussed Departments progress over the last year and
opportunities to increase the functionality of Public Health and Safety.

She began by explaining that under the current Administration it was decided to
integrate Emergency Management and Public Health one Department. She explained that
the COVID-19 pandemic exposed many antiquated systems and infrastructures. She
emphasized the availability of funding was a challenge. Deputy Administrator Montero
said the COVID-19 grants helped tremendously, but those funds have dwindled and were
set to expire in the next year or so. The pandemic grant funds were utilized to administer
COVID-19 vaccinations and assisted the on-going process of the Public Health

Accreditation.

Deputy Administrator Montero shared the progress that had been made over the last
year. She highlighted the completion of the COVID-19 after action review. This report
highlighted gaps in response to the public health crisis. Ms. Montero applied the
recommendations from the report to assist the Public Health Department to create action
plans for other potential public health crisis. She was proud to report the office was also
expanding with the addition of four to five extra positions, as well as continuing public
education and outreach as well.

Deputy Administrator Montero than updated the Board on Emergency Management
she introduced Richard Kramer the new Emergency Management Coordinator. She shared
that their teams had successfully conducted over 22 Emergency Operation Center
activations with local OEM Municipal partners, as well as conducted a joint exercise
between Office of Emergency Management and Public Health internally which has never
been done to her knowledge. She was also happy to report that the team had created a
“wellness” room to allow for dispatchers to decompress after a stressful call. Deputy
Administrator Montero was happy to share that their team was able to secure funding to
help offset the costs of the upgrades done to the radio and communication systems. In an
effort to strengthen community partnerships Deputy Administrator Montero and Mr..
Kramer were able to meet with all of the local municipal partners to discuss with them one
on one to better understand the challenges they have faced and how to better work with
them. She shared that the conversations helped create a better understanding of where to

begin.

Mr. Kramer addressed the Board. He shared that his department had been working
with the active fire chief’s association to address a long-standing challenge that had been
a lack of a standardization response plan protocols for Fire and Emergency Management
Services. Once completed he would share the report with Administration and
Commissioner Board.
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Deputy Administrator Montero shared that Public Health and Emergency
Management Services came together to create five core values and seven keys goals to
guide their work for the remaining three years.

Commissioner Stokes asked what she believed to be the biggest challenge she had
encountered so far.

Deputy Administrator Montero replied awareness and training more specifically
community training and the ability to be able to get in to the community and train as many
people as possible in hopes that they would train and teach people closest to them.

Commissioner Cimino asked if they have looked into adequately staffing
dispatchers He recalled an incident that took place in Hamilton Township regarding the
dispatching of calls placed and the lack of communication between the neighboring fire

responsc teams.

Mr. Kramer responded that through ongoing conversations with the active fire
chief’s association and the installation of the standardization response plan protocols for
Fire and Emergency Management Services, he was hopeful that this would set everyone
up for the best possible outcome moving forward. He shared that ideally the dispatching
center should be fully staffed with six dispatchers working per shift.

Commissioner Lewis questioned if the County’s Public Health department had been
planning for any other potential health crisis such as measles or bird flu?

Kristen Reed Public Health officer present at the meeting shared the Public Health
team had put in place a risk communication plan. She mentioned they have the ability to
build a database of information and have it ready to be deployed to the community in the
face of many public health crisis.

Chair McLaughlin shared with the Board that the largest fire prior to 1906 in Mercer
County’s history happened in her town a few weeks prior, she asked Mr. Kramer if there
was any intention of holding a debriefing to see how the new communication systems
worked and the if the new changes made were efficient in this situation.

Mr. Kramer responded that he was in contact with the fire coordinators and had
boots on the ground and assisted local Hopewell personnel. He would share the reports
with the Administration and the Board once the investigation completed.

County Administrator Marion thanked the Public Health and Emergency
Management teams for their hard work and Deputy Administrator Montero for her
leadership and assistance.
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NEW BUSINESS

County Administrator Marion shared the Administration had scheduled the
Introduction for the Budget to be presented to the Board at the March 27" Commissioner

Meeting.

ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner Cimino and
seconded by Commissioner Walter, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION:
Ayes — 6. Nays-0. Abstain-0 Absent-1.
Ayes — Commissioners Cimino, Lewis, Melker, Stokes, Walter and McLaughlin,

Absent- Commissioner Frisby

AGENDA MEETING ADJOURNED AT 8:08 PM
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