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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

REORGANIZATION MEETING OF JANUARY 6, 2025

THE WAR MEMORIAL

ONE WEST LAFAYETTE STREET

TRENTON, NEW JERSEY

The Clerk to the Board called the meeting to order on the above date at the War
Memorial Building, One Lafayette Street, Trenton, New Jersey, at 6:00 P.M.

The Invocation was given by Rabbi J. Kornsgold of Beth El Synagogue, East
Windsor, New Jersey.

Following the Invocation, Chair Cimino led the Pledge of Allegiance and the Salute
to the Flag.

The National Anthem was performed by Promise Bellamy

The Clerk to the Board announced in accordance with the provision of the New Jersey
Open Public Meetings Law, {Chapter 23 1, 1975}, Notice of this meeting had been mailed
to the Trentonian, Trenton Times and Princeton Packet Newspapers, as well as having been
posted in the Administration Building and Courthouse at least 48 hours in advance of the

meeting.

Visit Mercer County on the Web at www.mercercounty.org
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SWEARING-IN OF COUNTY COMMISSIONER ELECT

The Clerk to the Board read the Certificate of Election for newly re-
elected COMMISSIONER SAMUEL T. FRISBY, SR.,

The Oath of Office was then administered by the Honorable Douglas Palmer,
Former Mayor of the City of Trenton.

The Clerk to the Board read the Certificate of Election for newly re-elected
COMMISSIONER KRISTIN MCLAUGLIN.

The Oath of Office was then administered by the Honorable Audrey H. Langworthy,
Retired Kansas State Senator.

The Clerk to the Board read the Certificate of Election for newly re-elected
COMMISSIONER TERRANCE STOKES.

The Oath of Office was then administered by the Honorable Shirley K. Turner, New Jersey
State Senator —15* Legislative District.

At this time, the Clerk to the Board called the Roll Call of the 2025 Mercer County
Board of County Commissioners:

John A. Cimino
Samuel T. Frisby, Sr.,
Cathleen Lewis
Kristin L. McLaughlin
Nina D. Melker
Terrance Stokes

Lucylle R.S. Walter
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As the next order of business, the Clerk announced that nominations were in order
for Chair of the Board for 2025.

Chair Cimino placed in nomination, the name of COMMISSIONER KRISTIN
MCLAUGHLIN to serve as Chair of the Board. Commissioner Lewis seconded the
nomination.

The Clerk inquired as to any further nominations. Hearing none, she proceeded to
call for the vote.

VOTE ON NOMINATION OF KRISTIN MCLAUGHLIN TO SERVE AS CHAIR OF
THE BOARD FOR 2025

Ayes - 7. Nays - 0. Abstain - 0. Absent - 0.

Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and Cimino

The Clerk announced the results of the vote.

The Oath of Office was then administered to Commissioner McLaughlin by the
Mercer County Executive, Dan Benson.

Chair McLaughlin then called for nominations for the Office of Vice-Chair of the
Board for the year 2025.

Commissioner Cimino placed in nomination, the name of COMMISSIONER
TERRANCE STOKES to serve as Vice-Chair of the Board. Commissioner
Melker seconded the nomination.

The Clerk inquired as to any further nominations. Hearing none, she called for the
vote.

VOTE ON NOMINATION OF TERRANCE STOKES TO SERVE AS VICE-CHAIR OF
THE BOARD FOR 2025

Ayes - 7. Nays. - 0. Abstain - 0. Absent - 0.

Ayes - Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter and McLaughlin

The Clerk announced the results of the vote.
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The Oath of Office was then administered to Commissioner Stokes by the
Honorable Shirley K. Turner, New Jersey State Senator - 15* Legislative District.

Commissioner Chair McLaughlin asked the Clerk to the Board if there was any
further business to come before the Board. The Clerk advised that there were seven {7}
Resolutions required to be adopted at this meeting.

Commissioner Frisby moved, seconded by Commissioner Walter that:

RESOLUTIONS NOS. 1 THROUGH?7
ON THE AGENDA, BE VOTED ON IN BLOCK”

VOTE ON MOTION TO VOTE IN BLOCK
Ayes - 7. Nays - 0. Abstain - 0. Absent - 0.
Ayes — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter and McLaughlin

Commissioner Lewis offered the following Resolutions, seconded by
Commissioner

Frisby:

NO. 2025-1 MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
ESTABLISHES MEETING DATES FOR CONFERENCE AND
FORMAL MEETINGS OF THE BOARD FOR
THE YEAR 2025

NO. 2025-2 APPOINTMENT OF JOHN A CIMINO AS DIRECTOR,
REPRESENTING THE BOARD OF THE NEW JERSEY
ASSOCIATION OF COUNTIES FOR THE YEAR 2025

NO. 2025-3 APPOINTMENT OF SAMUEL T. FRISBY, SR., AS ALTERNATE

DIRECTOR, REPRESENTING THE BOARD OF THE NEW
JERSEY ASSOCIATION OF COUNTIES FOR THE YEAR 2025
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NO. 2025-4 ADOPTION OF RULES AND BY-LAWS OF THE MERCER COUNTY
BOARD OF COUNTY COMMISSIONERS FOR THE YEAR 2025

NO. 2025-5 COUNTY OF MERCER - 2025 TEMPORARY BUDGET
APPROPRIATIONS
NO. 2025-6 APPOINTMENT OF ROB DAVIS AS DIRECTOR OF RESEARCH

AND SPECIAL PROJECTS FOR THE MERCER ~ COUNTY
BOARD OF COUNTY COMMISSIONERS

NO. 2025-7 APPOINTMENT OF MICHAEL W. HERBERT, ESQ, AS COUNSEL
TO THE MERCER COUNTY BOARD COUNTY COMMISSIONERS

ADOPTED - Ayes - 7. Nays - 0. Abstain - 0. Absent - 0.
Ayes — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter and McLaughlin
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Chair McLaughlin then proceeded to announce the Commissioner Board’s Standing
Committees for 2025, as follows:

Budget and Fiscal Affairs Chair- Terrance Stokes
Member- Cathleen Lewis
Economic Growth Chair- John A. Cimino
Member- Samuel T. Frisby, Sr.
Inter-Governmental Relations Chair- Nina D. Melker
Member- Kristin L. McLaughlin
Health and Human Services Chair- Samuel T. Frisby, Sr.,
Member- Cathleen Lewis
Planning Chair- Kristin L. McLaughlin
Member- Terrance Stokes
Organization, Rules Chair- Lucylle R. S. Walter

and Procedures Member- Nina D. Melker
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At this time, Chair McLaughlin welcomed County Executive Dan Benson to make
remarks.

County Executive Dan Benson welcomed everyone to tonight's meeting and wished
them a Happy New Year. He congratulated Commissioner Kristin McLaughlin on her re-
election and as well as her appointment as Chair, Terrance Stokes as Vice-Chair, and
Samuel Frisby. The County Executive expressed gratitude to outgoing Chair, John Cimino,
for his partnership during his first year as County Executive and for leading the Board
through the challenging budget sessions. He also thanked Clerk to the Board, Jerlene H.
Worthy and her staff for their guidance and collaboration in achieving goals. The County
Executive acknowledged that the Clerk to the Board’s staff are often the unsung heroes
working behind the scenes. He emphasized that his commitment to collaboration extends
beyond the Board to include the 12 municipalities and his goals for the upcoming year
include fostering innovation, restructuring government to address today’s challenges, and
enhancing transparency to ensure that Mercer County government serves all residents
effectively. He concluded by stating that working together would enable them to
accomplish even more for Mercer County, its residents, and the 12 municipalities in the
year ahead.

At this time, the members of the Commissioner Board wished everyone a Happy
New Year and welcomed everyone to the 2025 Reorganization Meeting. Each
Commissioner spoke briefly about the past year and what would be upcoming in 2025. The
Board thanked County Executive Dan Benson, the Administration, the employees of
Mercer County, Commissioner Cimino for his remarkable leadership as Board Chair in
2024. They also thanked their families & friends for their continued support. Finally, the
Board thanked the Clerk of the Board, Jerlene H. Worthy and her staff, the Research
Director Robert Davis, and their confidential aides for their great work.

Commissioner Lewis highlighted that the Board posed challenging questions
throughout the year, and that the Administration successfully provided answers to those
inquiries. She expressed her hope for increased transparency and inclusion to help advance
Mercer County.

Commissioner Walter expressed her appreciation and growth towards the Board and
County Executive Dan Benson. She referenced the book Franklin and Winston, quoting
Franklin Roosevelt: “If civilization is to survive, we must cultivate the science of human
relationships—the ability of all peoples, of all kinds, to live together.” She emphasized that
these words remain relevant today. Additionally, she quoted Roosevelt again, saying, “Be
sincere, be brief, and be seated.”- Franklin Roosevelt.
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Commissioner Frisby thanked outgoing Chair — Commissioner Cimino for his
leadership and congratulated Chair McLaughlin and Vice-Chair Stokes on their re-election.
He thanked his wife, Councilwoman Teska Frisby; his sons, his mother, Jeannine Frisby
LaRue; former Mayor Doug Palmer, and his aide, Larry Traylor, for their dedication and
support.

Commissioner Cimino thanked County Executive Dan Benson and Business
Administrator Chris Marion for their leadership and transparency. He acknowledged
Jerlene H. Worthy and her staff for their commitment and dedication. Commissioner
Cimino also praised his aide, Rachel Holland, and Mike Sabo for their excellent work, and
he thanked his family for their support.

Commissioner Melker congratulated Chair McLaughlin and Vice-Chair Stokes on
their re-election. She expressed appreciation for outgoing Chair Cimino's exceptional
leadership. She commended her husband for his support. She thanked her aide Mike Sabo,
Robert Davis, Jerlene H. Worthy, the Clerk to the Board, and her entire staff for their
dedication and hard work. Commissioner Melker emphasized that she treasures the
relationships she has built and looked forward to strengthening those connections as the
Board collaborates for the betterment of Mercer County.

Vice-Chair Stokes thanked everyone for attending the meeting. He expressed that
this opportunity was a humbling experience and that he would always remember the trust,
faith, and kindness of the voters. He shared his hopes of continuing to focus on increasing
the participation of small, minority, women-owned businesses in Mercer County.
Additionally, he emphasized his commitment to discussing how to keep young people out
of the juvenile detention system and supporting those within the juvenile justice system as
they transition back into the community. He acknowledged Senator Shirley K. Turner from
the 15th Legislative District, stating that she serves as a source of inspiration and a model
of service to the community. He expressed his gratitude for his aide, Barbara Beyah, and
thanked his colleagues, as well as Commissioner Cimino, for establishing strong
relationships between the Administration and the Board. He thanked Jerlene H. Worthy,
and her staff for their professionalism. Finally, he thanked his wife, Fareeda, and his family
for their continued support.
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Chair McLaughlin thanked her mother, who was retired Kansas State Senator for
leading with determination. She thanked her family for their support. She stated that she
would like the County and the Board to spend time, energy, and resources on the Mercer
County Health Department, to ensure preparedness for future pandemics. She advocated
for more Shared Service Agreements with local municipalities. She mentioned that January
6th is a reminder of a special symbol, which was a peaceful transfer of power of democracy.
She felt that it was appropriate to hold a moment of silence for those who lost their lives
defending democracy. She was excited for the year ahead and that the Board would
continue to do what was best for the residents of Mercer County.

At this time, Chair McLaughlin acknowledged the elected officials and dignitaries.

The Benediction was delivered by Imam Qareeb A. Bashir, Islamic Center of
Ewing.
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A motion to adjourn the meeting was offered by Commissioner Frisby, seconded by
Commissioner McLaughlin, which motion was adopted by the unanimous vote of the

members of the Board.

VOTE ON MOTION TO ADJOURN
Ayes - 7. Nays - 0. Abstain - 0. Absent - 0.
Ayes — Commissioners Cimino, Frisby, Lewis, Melker, Stokes, Walter and McLaughlin.

MEETINGADJOURNED AT 7:05 P.M.

) Moy

Jerlen& H. Worthy, Clerk
Mercer County Board of County Commissioners




