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In Attendance

Keith Secrest (Kinetics Industries, Inc.), Scott Needham Chair, (Princeton Air), Laura Sosa (MCCC), Jen Kaklamanis
(MCCC), Gonzalo Perez (MCCC), James Chambers (Economic Development)

WDB /One Stop Staff: Christian Estevez, Chiara Tramo, Jamelette Negron, Susan Rauscher

Welcome & Introductions

Scott opened the meeting around 2:04 p.m.

Review of September 9, 2024 Meeting Minutes
Scott moves forward with the motion, Laura makes the motion and James second approving the minutes.

One Stop:

e Job and Career Fair October 16, 2024 3:30-6pm with 3 companies that were Advanced Manufacturing

e 500 people attended the job fair

e Susan attended a Rapid Response Event and believe some Advanced Manufacturing companies will be
interested in being involved in Training

e 140 kids served this summer, more served than intended

e We in the process of getting together the Grant Application for the next Summer Youth Experience
Program

Mercer County Community College:

e Douglas Cooley teaches on Trenton but in next semester he will be reaching out local industries

e Laura will have Douglas contact Chris and Susan to talk about the resources available that he can use
with the OJT money

e MCCC were talking about having the non-credit Bootcamp again but in the Summer

¢ Recently the non-credit Bootcamp was integrated with the credit Bootcamp to develop better pathways
to the careers.
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e Chris suggested to team up and pay the summer students their wages up to $3,400.00 for them to work
in one of these companies

e MCCC is trying to develop a smaller credit barrier certificate, so is not so overwhelming

e Trenton students, juniors & seniors, will be coming to MCCC in the spring time, to continue the course
and if we can get the micro credential pass they’ll be able to get another class and earn a mini
certificate

e Trenton is paying for the buss an there’s about 14 students in that program

e Princeton class of physics lab is being using our program and have about 3 manufacturing apprentices
but the idea is that in the spring they are going to have more Advanced Manufacturing courses.

Economic Development Updates:

e Our Board recently approved the new Mercer County Grant Program
e It will help with small business and it will be life on January 1, 2025
e The name of the program is Revitalizing Grow

Kinetics Industries:

e Membership is a big discussion, and Keith wants to meet with Scott and the County Executive and stat
looking on what goals they want for this upcoming year

e English as a Second Language was talked about in all of the other Committees and the VVocational
Schools are coming up with their English class as well.

Announcements — Agency/Community Events:

Next meeting: March 10, 2025
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