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WDB Executive Meeting

January 24, 2025 ¢ 9:00 a.m. ¢ Zoom Meeting Minutes

In Attendance
Keith Secrest (Chairperson), Latoya Wilson (WCR Consultancy), Kathy Fiery (HCANJ), Scott Elliott (PCIL), Scott
Needham (Princeton Air)

WDB/ MCOTES Staff: Christian Estevez, Jamelette Negron, Chiara Tramo, Frank Stillitano, Shanele Gooch, Eddie
Roberts, Susan Rauscher

Welcome & Introductions

Keith Secrest opened the meeting at 9:06 a.m. and everyone introduced themselves before getting started.

Review and approval of October 25, 2024 Meeting Minutes

A motion to approve the minutes was made by Keith, Scott Needham approved & seconded by Latoya.
Motion passed and the minutes were approved.

MCOTES/ WDB

e Local plan approval process was pending because of a finding that requires us to have a handicap accessible (ADA
accessible station). The table is there but computer hardware and software are still being in the process of buying it.
Once this process is complete we should be able to have our plan approved.

e One Stop Operator Career Services Provider Contract is all finalized, approved and executed. We get some guidance
from DOL, they want us to have two separate contracts (the One Stop Operator and the Career Services) but we are
waiting on official word from DOL in terms of this is going to be required or not. If they do, we are going to have to
modify that one contract into two separate ones.

e The WDB & One Stop MOU/IFA was signed and approved by the County and DOL told us it was approved but we are
still waiting on the signed copy from them.

o With the USDOL Comprehensive On-site Review (CCR 24) there’s still some outstanding findings that we are working
on. Also, some financial issues we are working on.

o All of the TANF, GA, Youth and One Stop Operator contracts has been completed since July. There are 7 ITA contracts
(Medical, IT & CDL) and will get back Mercer County Community College contract next week with all their certificate
programs. We are reaching out to more schools like Rutgers, so we have more offerings.

e Youth Follow up Policy, WDB By-Laws & Case Management Policy were moved for the Board to vote on their general
meeting.

One Stop Operator Report

For the Program Year 2024, second quarter report, training orientations started on October, and still are hosted via
zoom. Building other partnerships with other agencies has been emphasized. From July to September more people

have shown interest in training and have filled applications. An addition to the team as the Orientation and Training
Coordinator was made, her name is Lauren Washington, she will be overseeing the Summer Youth Program as well.
Isles provide all the services for our Out of School Youth program.
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Summer Youth Program
The program is completely closed for the 2024 year.
- 161 participants
- 69 worksites
- 6 Youth were extended until they had to returned to school
- Bus passes are provided and looking into providing Uber for more youth reach, due to transportation issues
- Survey for Employers at the end of the program was requested from Keith and it will be provided
- RFPis submitted for Program Year 2025

WDB COMMITTEE REPORTS:

Advanced Manufacturing

New Jersey Industry Partnership event (Summit) is going to be on February 12, 2025 at 10:00 a.m. to 12:00 p.m. at the
Mercer County Community College conference room. Things like insight into New Jersey Manufacturing Skills Initiative,
Workforce Development virtual reality demonstrations (welding) and some other kiosks. We are having updates on the
College Advance Manufacturing lab and talk a little bit about the foreign trade zone.

Disability
Scott had to go, will report in the General Board Committee Meeting.

Health Care

Andrea is now working with Dr. Miserak. Some CNA classes are ramping up. It's been some issues with the internship
locations in the nursing home and we are working on that. Phil from the Technical School is the new Principal. Chris is
trying to get a hospital on there.

YIC
Possibly February 19" we will have a part two meeting to discuss how this immigration issue is going to impact our
programs, especially for the youth. Jersey Pathway is having a conference in Atlantic City on June 4.

Literacy
Keith and Chris are looking for a Chair for the committee and looking to getting it redeveloped.

WDB OVERSIGHT:

Expenditures Summary

PY23 pretty much drew down almost everything that was allocated. For PY24 WFNJ everything is going according to
the plan. We should be drawing down the Case Management and GA. Still using the Adult, DW & Youth for PY23 until
we start using PY24.

Performance Measures

Still not a lot of adults coming through. Getting those other contracts approved, was pertinent to actually be able to
put adults into training. Most Dislocated Workers (DW) are located on Smith and Solomon, we haven’t really gained
employment information, but we have credential information. The issue with OSOS needs to be corrected from State
in order to get accurate information.

BUSINESS/ISSUES/ANNOUNCEMENTS:
No announcements

Meeting adjourned at 10:26 a.m.

Next meeting: April 25, 2025 at 9:00 a.m.-10:30 a. m.
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