NOTICE

MERCER COUNTY PARK COMMISSION
OPEN PUBLIC MEETINGS ACT, CHAPTER 231, P.L. 1975

Notice is hereby given that the Mercer County Park Commission will hold a public meeting on
Wednesday, April 30, 2025, at 5:30 pm at the Tulpehaking Nature Center, 157 Westcott Avenue,
Hamilton, NJ 08610.

The Commission reserves the right to make additions or alterations to the agenda, and/or enter into
Executive Session, pursuant to the Open Public Meetings Act.

MERCER COUNTY PARK COMMISSION
MEETING MINUTES - APRIL 30, 2025

> ROLL CALL
— The following Commissioners answered the Roll Call of the Secretary:
* Hritz, Koontz, Martinez, Masih, Sturgeon
— The following Commissioners were absent:
* Davis, Mooij, Schulz

Commissioner Forrester joined the meeting at 5:47 and presided over the remainder of the meeting.

» CALL TO ORDER
- At 5:34 p.m., Commissioner Martinez called the April 30, 2025 Public Meeting of the Mercer

County Park Commission to order. The meeting was held at the Tulpehaking Nature Center,
157 Westcott Avenue, Hamilton, NJ 08610.

» FLAG SALUTE

> NOTICE OF MEETING
In accordance with the Sunshine Law (Open Public Meetings Act Chapter 231, P.L. 1975), adequate
notice of this meeting has been provided in that notification was given as follows: emailed to the
Times, Trentonian, and posted to the Mercer County Website and Mercer County Park Commission
Website, and sent via email blast through the County of Mercer and Mercer County Park
Commission notification system.

» MARCH 26, 2025 DRAFT MEETING MINUTES
- On Motion by Commissioner Koontz and Seconded by Commissioner Sturgeon, by voice vote,
the March 26, 2025 Mercer County Park Commission Meeting Minutes were approved as
presented.
- Ayes: Hritz, Koontz, Martinez, Masih, Sturgeon Nays: None Abstain: None Absent: Davis,
Forrester, Mooij, Schulz

> MARCH 2025 BILLS
- On Motion by Commissioner Sturgeon and Seconded by Commissioner Masih, by voice vote,
the March 2025 Mercer County Park Commission Bills were approved as presented.
- Ayes: Hritz, Koontz, Martinez, Masih, Sturgeon Nays: None Abstain: None Absent: Davis,
Forrester, Mooij, Schulz
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» MARCH 2025 REVENUE REPORT

On Motion by Commissioner Koontz and Seconded by Commissioner Hritz, by voice vote, the
March 2025 Mercer County Park Commission Revenue Report was approved as presented.
Ayes: Hritz, Koontz, Martinez, Masih, Sturgeon Nays: None Abstain: None Absent: Davis,
Forrester, Mooij, Schulz

Nanci Lambert, Chief of Finance and Accounts, expressed confidence in the revenue figures. She noted that
golf revenue is rebounding after a slow start in January and February due to poor weather. She also mentioned
that revenue from the Skating Rink had been inadvertently omitted from the report; she provided the missing
figure and will submit an updated report for the record.

» EMPLOYEE OF THE MONTH

Adrianna Manchen, Seasonal Employee at the Wildlife Center, was recognized as Employee of
the Month.

> RECOGNITION OF SERVICE

Retirements:

= John Kostin, Director of Golf Operations

=  Diane Nickerson, Director of the Wildlife Center
Resignation:

* Herman Snyder, Project Manager

» COMMUNICATIONS

Hopewell Valley Pool Family and Season Pass Announcement

Famous Oyster Schooner A.]. Meerwald Returns to Mercer County

Paddle the Day Away at Mercer County’s Aquatic Adventure Kayaking Camp
Tulpehaking Nature Camp Offers Outdoor Exploration for Youth Ages 7-12 This Summer

» OLD BUSINESS

Sean Hartmann, Division Head-General Greens, provided updates on golf operations, including
seasonal tournaments and outings. He also reported on maintenance activities such as irrigation
work, pre-emergent applications, and the completion of winter and spring projects.

Dean Gray, Director of Recreation & Events, noted that despite three consecutive rainy
Saturdays, event attendance remained strong. Staff remain actively engaged with numerous
projects in preparation for the busy summer season.

Jeremy McDermott, Director of Park Planning, presented an overview of capital projects,
including the Tennis Center reconstruction, Dam Site 21, Trenton Wharf, and turf fields at

Mercer County Park.

Joseph Pizza, Executive Director, gave an update on the Trenton Thunder Ballpark renovations.
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> NEW BUSINESS

R-1

R-2

RESOLUTIONS:

MERCER COUNTY PARK COMMISSION AUTHORIZES COMPETITIVE CONTRACTING
FOR SKATING DIRECTOR SERVICES FOR THE MERCER COUNTY PARK COMMISSION.
PERIOD: THREE (3) YEARS, WITH EITHER A TWO-YEAR OPTION, OR TWO (2) ONE-YEAR
OPTIONS TO EXTEND THE CONTRACT PERIOD

— On Motion by Commissioner Koontz, Seconded by Commissioner Martinez
— Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Sturgeon Nays: None Abstain: None
Absent: Davis, Mooij, Schulz

Commissioner Koontz asked if this was a new service.
Executive Director Pizza responded that this is a service that has been provided for skating lessons,
and that we are seeking proposals due to the upcoming expiration of the current contract.

AMEND RESOLUTION NO PC2021-13, ADOPTED JANUARY 27, 2021, AND THE MERCER
COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE
AN AMENDMENT TO THE PROFESSIONAL SERVICES CONTRACT WITH PRINCETON
HYDRO, LLC, FOR DESIGN, PERMITTING AND CONSTRUCTION ADMINISTRATION
SERVICES FOR THE INSTALLATION AND CONSTRUCTION OF A LIVING SHORELINE AT
JOHN A. ROEBLING MEMORIAL PARK, TOWNSHIP OF HAMILTON. "AMEND TO
INCREASE THE TOTAL CONTRACT AMOUNT BY +$58,600.00'. REVISED CONTRACT
AMOUNT: $147,600.00. ALL OTHER TERMS REMAIN THE SAME (AMENDMENT NO. 1)

— On Motion by Commissioner Forrester, Seconded by Commissioner Sturgeon
— Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Sturgeon Nays: None Abstain: None
Absent: Davis, Mooij, Schulz

Commissioner Koontz asked for an explanation for the increase.
Director of Stewardship Mike Long explained that during the initial permitting phase, Federal
regulatory agencies identified the need to revise the project design for regulatory activities associated
with project construction. The amendment is necessary for the additional work to satisfy these
requirements.

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXECUTE A PROPRIETARY SOFTWARE AGREEMENT WITH CAPTURE POINT TO
PROVIDE PROGRAM SCHEDULING, MEMBERSHIP MONITORING AND RESERVATION
SOFTWARE SUBSCRIPTION SERVICES FOR THE MERCER COUNTY PARK COMMISSION.
PERIOD: FEBRUARY 1, 2025, THROUGH JANUARY 31, 2026. AMOUNT: $15,600.00

— On Motion by Commissioner Martinez, Seconded by Commissioner Hritz
— Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Sturgeon Nays: None Abstain: None
Absent: Davis, Mooij, Schulz

Commissioner Sturgeon inquired about the purpose of the software.
Executive Director Pizza explained that the software is essential for scheduling, managing
reservations, and program registrations.
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R-4

R-5

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXECUTE AN AGREEMENT (AWARDED AS A NON-FAIR AND OPEN CONTRACT) WITH
DREAM SEATS, LLC, TO FURNISH AND INSTALL CUSTOMIZED FURNITURE FOR THE
PHASE I TRENTON THUNDER BALLPARK LOCKER ROOM RENOVATION, CITY OF
TRENTON. TOTAL AMOUNT: $34,699.75

—  On Motion by Commissioner Forrester, Seconded by Commissioner Hritz
— Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Sturgeon Nays: None Abstain: None
Absent: Davis, Mooij, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXECUTE A BLANKET PROFESSIONAL SERVICES AGREEMENT WITH MULTIPLE
VENDORS, FOR ON-CALL VETERINARY SERVICES FOR THE MERCER COUNTY PARK
COMMISSON. PERIOD: MAY 1, 2025, THROUGH DECEMBER 31, 2025. TOTAL AMOUNT
UP TO, BUT NOT TO EXCEED: $31,000.00

— On Motion by Commissioner Forrester, Seconded by Commissioner Sturgeon
— Ayes: Forrester, Hritz, Koontz, Martinez, Masih, Sturgeon Nays: None Abstain: None
Absent: Davis, Mooij, Schulz

» EXECUTIVE DIRECTOR’S REPORT

Golf

* QOuting season begins May 1 at all courses. There are nine outings booked in the first two
weeks of May. Some notable outings are Mercer County Boys & Girls Championships, US
Kids Tournament, and National Babe Ruth Organization.

»= CVC High School Leagues continue to play daily.

* In the month of April, there were 14,904 rounds of golf played across all our courses, and
$24,000 in golf merchandise was sold.

Tennis

= Apiril kicked off the outdoor tennis season. Over a three-week period, the Tennis Center
hosted the:
o 60-year-old G. Nelson Green Senior Tournament
o Northeast Conference College Championships
o Metro Atlantic College Championships
o Mercer County Boys CVC Championships

* The popular Summer Tennis League began on April 21.

*  Mercer County Tennis Center Seasonal Employee Joseph Revell, whose primary job is with
The National Junior Tennis and Learning of Trenton, was named USTA New Jersey
District Pro of the Year.

Recreation & Events
e April events included:
o Consignment Event at the Skating Rink
o Mercer Lake Sprints
o Lacrosse Luau at Soccer Fields 3-9
o Buy Rite Beer Festival at Festival Grounds
e May 3-4: Trenton Kennel Club - Bucks County Dog Show
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e Concert Series update:
o To date, 174 season passes and 68 individual concert tickets have been sold.
o Season passes are $25 and include access to all seven concerts, preferred parking, fast
pass entry, and exclusive perks throughout the season.

Hopewell Pool

e The pool cover has been removed, and we are beginning preparation for the 2025 season,
which runs Memorial Day through Labor Day.

e This year, a new program, Aquasize, is being offered, along with new Adult Swim times.

Marina & Spray Park

e The season will run from Memorial Day through Labor Day.

e On April 11 and 12, the Marina hosted the Mercer Lake Sprints, where 2,500 high school
students competed.

Stewardship

e Inrecognition of Earth Day, over 1,000 native trees were planted at Curlis Woods and Dam
Site 21.

e Stewardship also coordinated with volunteer groups from Rider, TCNJ, FoHVOS, and the
Sourland Conservancy, along with several corporate groups for Earth Day.

e Under the supervision of our Stewardship staff, installation of 23 acres of new meadows
began at Mercer County Park and Rosedale Park earlier this month.

Environmental Education / Nature Center

e Attendance for Environmental Education programs during the first quarter of 2025 more
than doubled over the same period last year. This is attributed to an increase in bookings
for private group programs, reinstatement of our regularly occurring Family Sunday
programs, and an increase in outreach efforts within the community.

e The Tulpehaking Nature Center led programs about turtles and spring flowers at the John
O. Wilson Neighborhood Center’s Easter Egg Hunt in Hamilton. This is part of our
Standards of Excellence grant to strengthen community relationships in neighborhoods
immediately surrounding the Nature Center. Their Director of Programs said, “Thank you
once again for an absolutely amazing presentation on Saturday! The families just loved it

e A candidate pursuing her Girl Scout Gold Award has been working with the Nature
Center to design a garden promoting the use of native plants. The garden was installed on
Sunday with over 100 native plants. She is also planning a public program with a native
plant giveaway to be held in June at the Nature Center.

Capital City Farm
e The staff are in the process of planting out the entire 2.5 acres of the farm.
e Farm staff hosted ten In-Service days in April, totaling 75 people.

Howell Farm

e For the 36t time, Howell Farm plowed Trenton’s largest community garden with its team
of draft horses. This tradition began in 1986 when ISLES launched its City Greening
Program. More than 100 school children, local gardeners, and members of ISLES
YouthBuild Program came out to meet the horses and lend a hand.

e Fourteen hundred nine (1,409) students participated in the farm’s educational programs
this month and 1,991 are booked for upcoming spring programs. An important part of
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their experience involves learning and contributing to operations that produce eggs, flour,
and vegetables for local food banks and pantries.

e The Farm was this year’s Park Commission host for the Department of Human Resources
annual “Take Your Child to Work Day.” One-hundred twenty-two (122) registrants
enjoyed activities presented by the Wildlife Center, Nature Center, Recreation Department
and Farm. County Executive Dan Benson was on-hand to welcome all.

Stables
e [Eagala (Equine Assisted Growth and Learning), the global organization for training and
certifying mental health and equine professionals in equine assisted psychotherapy, held
their five-day Fundamentals Training at the Equestrian Center on April 23-27.
o Forty professionals from twelve US states attended with the furthest attendee coming
from Isreal.
o Christine Cardinal completed her four-year in person training and Senior Barn Worker,
Abby Barret, completed the training for her new Equine Specialist certification as well.
e Registration for May-June programs opened on April 21 and all lesson spots are filled.

Wildlife Center

e Busy season has begun with increased animal admittance and telephone calls.

o Wildlife staff participated in Bring Your Child to Work Day at Howell Farm with a live
animal wildlife program.

e The bald eagle injured by gunshot was released on March 30 with a transmitter. After one
week, there were no location updates. The area of its last location was searched, but
unfortunately, neither the body nor the transmitter were recovered. Fish and Wildlife are
assuming that the transmitter fell off and the bald eag]le is still alive. Hoping for the best!

e Mercer County bald eagle nest updates:

o Mercer Meadows nest: No eggs hatched
o Mercer Oaks Golf Course nest: Two nestlings are present and being fed by adults

Waterfront Docks

e Our docks will be installed in early May. This year, we are again hosting the tall ship, A]
Meerwald. The ship will dock for four days providing educational tours and pleasure
rides of the Delaware River.

PUBLIC SESSION

None

MAY 28, 2025 MEETING

Howell Living History Farm
70 Woodens Lane
Lambertville, NJ 08530

ADJOURNMENT

On motion by Commissioner Martinez and seconded by Commissioner Sturgeon, by voice vote,
the meeting was adjourned at 6:23 pm.

Michelle De Los Santos
Executive Secretary
4/30/25
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