NOTICE

MERCER COUNTY PARK COMMISSION
OPEN PUBLIC MEETINGS ACT, CHAPTER 231, P.L. 1975

Notice is hereby given that the Mercer County Park Commission will hold a public meeting on
Wednesday, March 26, 2025, at 5:30 pm, at the Boathouse at Mercer Lake, 334 S Post Rd, West Windsor,
NJ 08550.

The Commission reserves the right to make additions or alterations to the agenda, and/or enter into
Executive Session, pursuant to the Open Public Meetings Act.

MERCER COUNTY PARK COMMISSION
MEETING MINUTES - MARCH 26, 2025

> ROLL CALL
— The following Commissioners answered the Roll Call of the Secretary:
* Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon
— The following Commissioners were absent:
* Davis, Hritz, Mooij

» CALL TO ORDER
- At 5:41 p.m., Commissioner Forrester called the March 26, 2025 Public Meeting of the Mercer

County Park Commission to order. The meeting was held at the Boathouse at Mercer Lake, 334
S Post Rd, West Windsor, NJ 08550.

» FLAG SALUTE

> NOTICE OF MEETING
In accordance with the Sunshine Law (Open Public Meetings Act Chapter 231, P.L. 1975), adequate
notice of this meeting has been provided in that notification was given as follows: emailed to the
Times, Trentonian, and posted to the Mercer County Website and Mercer County Park Commission
Website, and sent via email blast through the County of Mercer and Mercer County Park
Commission notification system.

> FEBRUARY 26, 2025 DRAFT MEETING MINUTES
- On Motion by Commissioner Schulz and Seconded by Commissioner Martinez, by voice vote,
the February 26, 2025 Mercer County Park Commission Meeting Minutes were approved as
presented.
- Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None Absent:
Davis, Hritz, Mooijj

> FEBRUARY 2025 BILLS
- On Motion by Commissioner Forrester and Seconded by Commissioner Schulz, by voice vote,
the February 2025 Mercer County Park Commission Bills were approved.
- Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None Absent:
Davis, Hritz, Mooij

Page 1



Mercer County Park Commission Meeting Minutes - March 26, 2025

FEBRUARY 2025 REVENUE REPORT

- On Motion by Commissioner Schulz and Seconded by Commissioner Martinez, by voice vote,
the February 2025 Mercer County Park Commission Revenue Report was approved.

- Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None Absent:
Davis, Hritz, Mooij

Chief of Finance and Accounts, Nanci Lambert, commented on the revenue by explaining that the weather
in February really drove the golf numbers down, but otherwise there were no decreases in park activity and
revenue should pick up with the upcoming season.

EMPLOYEE OF THE MONTH
- Heather Mauro, Contract Administrator, was recognized as Employee of the Month.

CERTIFICATE OF APPRECIATION

- Jane Rakos-Yates, Rehabilitation Manager at the Wildlife Center, received the Lifetime
Achievement Award from The New Jersey Association of Wildlife Rehabilitators. The award
recognizes and honors an individual who has made a significant, longtime personal and
professional commitment to wildlife rehabilitation and has made a major contribution to the
field in our state or region for many years.

COMMUNICATIONS

- C1 Mercer County Bike Drive

- C2 Tulpehaking Nature Center Postcard
- (3 2025 Concert Series Flyer

- (4 2025 Concert Series Season Pass

OLD BUSINESS
— Jay Long, General Greens Superintendent
* Jay Long announced his resignation from the Park Commission after 18 years of service. He
has accepted a position in the private sector as an area sales manager with an agricultural
chemical manufacturer in their golf division.
* Sean Hartmann, Assistant General Greens Superintendent, will step into the role.
* Mr. Long was presented with a Certificate of Appreciation in recognition of his outstanding
contributions to the Park Commission. Colleagues and commissioners shared heartfelt
remarks about the significant impact he has made throughout his tenure.

— Dean Gray, Director of Recreation & Events

* Spring Work in Full Swing;:
o The basketball court lights are now on.
o Fields are being prepped and fertilized.
o A sizable concrete project is underway at the dog park, including a new walkway to the

pavilion.

o Tree crews are actively replacing bushes throughout the park.

* This Weekend - Eid Prayer Service scheduled at Fields 3-9, weather permitting.

* Next Week - tournaments, regattas, consignment shop opens
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> NEW BUSINESS

R-1

R-2

R-3

RESOLUTIONS:

MERCER COUNTY PARK COMMISSION AUTHORIZES COMPETITIVE CONTRACTING
FOR FARRIER AND RELATED SERVICES FOR THE MERCER COUNTY PARK
COMMISSION. PERIOD: ADOPTION THROUGH DECEMBER 31, 2025; WITH FOUR (4)
ONE-YEAR OPTIONS TO EXTEND THE CONTRACT

— On Motion by Commissioner Forrester, Seconded by Commissioner Martinez
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXERCISE THE OPTION TO EXTEND THE COMPETITIVE CONTRACT WITH ULTRA
ARTISTS, LLC, FOR CONCERT SERIES ENTERTAINMENT PROCUREMENT SERVICES FOR
THE MERCER COUNTY PARK COMMISSION. PERIOD: MAY 3, 2025, THROUGH MAY 2,
2026. AMOUNT: $109,500.00. ALL OTHER TERMS REMAIN THE SAME [OPTION YEAR
FOUR (4)] (CC2021-01B)

—  On Motion by Commissioner Schulz, Seconded by Commissioner Forrester
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXERCISE THE OPTION TO EXTEND THE COMPETITIVE CONTRACT WITH ASI MUSIC
GROUP FOR SOUND PRODUCTION AND LIGHTING PRODUCTION SERVICES FOR THE
MERCER COUNTY PARK COMMISSION. PERIOD: JUNE 1, 2025, THROUGH MAY 31, 2026.
AMOUNT: $32,200.00 [SEVEN (7) PUBLIC CONCERTS AT $4,600.00 PER CONCERT] ALL
OTHER TERMS REMAIN THE SAME [OPTION YEAR ONE (1)] (CC2024-12)

— On Motion by Commissioner Koontz, Seconded by Commissioner Martinez
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXERCISE THE OPTION TO EXTEND THE COMPETITIVE CONTRACT WITH HARVEST
HOSPITALITY, LLC, FOR CONCESSIONAIRE CATERING AT THE HOPEWELL VALLEY
GOLF COURSE. PERIOD: APRIL 15, 2025, THROUGH APRIL 14, 2026. AMOUNT: $6,500.00
PER MONTH PAID TO PARK COMMISSION. ALL OTHER TERMS REMAIN THE SAME
[OPTION YEAR ONE (1)] (CC2021-03B)

— On Motion by Commissioner Schulz, Seconded by Commissioner Sturgeon
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij
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R-6

R-8

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXECUTE AN AGREEMENT (AWARDED THROUGH A NON-FAIR AND OPEN PROCESS)
WITH L&A TENT RENTALS TO FURNISH AND INSTALL THREE (3) TENTS FOR
CATERING AND EVENT OPERATIONS AT THE STRAWBERRY HILL MANSION AT
BALDPATE MOUNTAIN. TOTAL AMOUNT: $23,870.00

— On Motion by Commissioner Forrester, Seconded by Commissioner Masih
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij

Commissioner Schulz asked if this was a purchase or lease. Chief of Finance and Accounts, Nanci
Lambert, answered that we were purchasing them.

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXECUTE A BLANKET PURCHASE AGREEMENT WITH MULTIPLE VENDORS, BASED ON
MARKET PRICING, FOR THE ON-CALL PURCHASE AND DELIVERY OF PERISHABLE
FOODS FOR THE MERCER COUNTY PARK COMMISSION. PERIOD: APRIL 1, 2025,
THROUGH DECEMBER 31, 2025. TOTAL AMOUNT UP TO, BUT NOT TO EXCEED:
$76,300.00

— On Motion by Commissioner Koontz, Seconded by Commissioner Forrester
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXECUTE A BLANKET PURCHASE AGREEMENT WITH MULTIPLE VENDORS
CONTRACTED WITH THE EDUCATIONAL SERVICES COMMISSION OF NEW JERSEY
COOPERATIVE PRICING SYSTEM FOR THE ON-CALL PURCHASE AND DELIVERY OF
VARIOUS PARTS AND SUPPLIES TO SERVICE COUNTY-OWNED GROUNDS
MAINTENANCE EQUIPMENT. PERIOD: APRIL 1, 2025, THROUGH DECEMBER 31, 2025.
AMOUNT UP TO, BUT NOT TO EXCEED: $103,000.00 (ESCN]J#22/23-12)

—  On Motion by Commissioner Schulz, Seconded by Commissioner Masih
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij

PARTIAL AWARD OF BID RECEIVED ON MARCH 6, 2025, TO MULTIPLE VENDORS FOR
PREVENTATIVE MAINTENANCE AND REPAIR OF IRRIGATION SYSTEMS, FOUNTAINS
AND PUMP HOUSES AND PURCHASE AND DELIVERY OF PARTS AND SUPPLIES FOR
THE MERCER COUNTY PARK COMMISSION. PERIOD: ONE (1) YEAR. AMOUNT UP TO,
BUT NOT TO EXCEED: $58,000.00

EASTERN IRRIGATION AND PUMP COMPANY: $27,500.00

EWING IRRIGATION: $30,500.00

(AB2025-01)

— On Motion by Commissioner Koontz, Seconded by Commissioner Forrester
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij
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R-9

R-10

>

LS1

>

AWARD OF BID RECEIVED FEBRUARY 13, 2025, TO UNIFORM WAREHOUSE, INC. FOR
PARK RANGER UNIFORMS AND EQUIPMENT FOR THE MERCER COUNTY PARK
COMMISSION PERIOD: ONE (1) YEAR, WITH AN OPTION TO EXTEND FOR ONE (1) YEAR

—  On Motion by Commissioner Forrester, Seconded by Commissioner Sturgeon
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij

AWARD OF BID RECEIVED FEBRUARY 5, 2025, TO SHORE TOP CONSTRUCTION
CORPORATION, FOR TENNIS COURT RECONSTRUCTION OF CHAMPIONSHIP COURTS
(S-1, S-2) FOR THE MERCER COUNTY PARK COMMISSION PERIOD: NINETY (90)
CALENDAR DAYS FROM FORMAL NOTICE TO PROCEED. AMOUNT: $326,060.00 (AB2025-
02)

—  On Motion by Commissioner Forrester, Seconded by Commissioner Schulz
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij

Commissioner Koontz asked if this was a resurfacing or full reconstruction. Chief of Finance and
Accounts, Nanci Lambert, answered this was a full reconstruction.

LATE STARTER

On Motion by Commissioner Koontz and Seconded by Commissioner Schulz, by voice vote,
Late Starter New Business Item 1 was added to the March 26, 2025 Meeting Agenda.

Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None Absent:
Masih, Mooij, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR TO
EXECUTE A COMPETITIVE CONTRACT WITH PRINCETON HYDRO, LLC, FOR
FRESHWATER TIDAL WETLANDS RESTORATION SERVICES AT JOHN A. ROEBLING
MEMORIAL PARK. PERIOD: MARCH 26, 2025, THROUGH MARCH 25, 2026; WITH AN
OPTION TO EXTEND THE CONTRACT FOR FOUR (4) ONE-YEAR PERIODS. YEAR ONE (1)
AMOUNT: $75,000.00

— On Motion by Commissioner Forrester, Seconded by Commissioner Martinez
— Ayes: Forrester, Koontz, Martinez, Masih, Schulz, Sturgeon Nays: None Abstain: None
Absent: Davis, Hritz, Mooij

EXECUTIVE DIRECTOR’S REPORT

Chief of Finance and Accounts, Nanci Lambert, read the Executive Director’s report on behalf of Executive
Director, Joseph Pizza.

Tennis

* The deadline to register for the popular Summer Tennis League is April 1. As of March 13,
450 players have registered.

* As of March 13, 727 Tennis/ Pickleball / Platform Membership ID Cards were sold,
generating $50,920.00 in revenue.
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Hopewell Pool

* Season passes go on sale March 31; pool opens in May.

* Pool staff are reaching out to camp groups to attend during weekdays.

* They are also creating a public schedule and working on new programming.

Skating Center

» The Skating Rink is closed for the season.

= 21,768 people skated at the rink this season.
* 18,223 pairs of skates were rented.

=  The season’s total revenue was $429,783.

Stewardship

* Stewardship is coordinating a half dozen volunteer events with TCN], several private
employers, and Earth Share NJ to perform litter pick-ups and native plantings at Parks in
April for Earth Day.

= Over 1,800 native trees and shrubs will be planted by the Stewardship Department this
spring at Dam Site 21, Baldpate, and Curlis Woods.

Environmental Education / Nature Center

*  Our six-week Homeschool Science series started this month and is at full capacity in its
second offering.

» All Beaver Twilight Hikes this month are near capacity. New this year, we offered a walk
observing the beavers in residence at Willow Pond. The beavers made a good show with
tail slaps and lots of visual evidence of their presence.

* On April 12, the Tulpehaking Nature Center is hosting a Pollinator Day event at Bountiful
Gardens in Ewing in partnership with the Native Plant Society of NJ. At this educational
event, visitors will learn how to use native plants in their home landscapes through
workshops, presentations, and kids” activities.

Capital City Farm

= 4,000 square feet of new growing space was created.

= 100 yards of bedding mix (soil) has been distributed around the farm.

* In partnership with New Jersey Conservation Foundation, we will be continuing the Cut
Flower Production Program, providing flowers to community members and visitors to the
farm.

* We conducted eight service days with a total of 50 people in conjunction with TCN]
Community Engaged Learning program and Climate Corps (Isles).

» The greenhouse is full of thousands of seedlings for this growing season.

»  We will be facilitating monthly gardening workshops through the fall. Topics will include
what is relevant for the month presented. The first three will be held on April 12, May 17,
and June 7.

Howell Farm

* Spring school programs are 100% full and include several traveling programs to schools
unable to afford transportation for field trips.

* In March, more than 1,000 visitors participated in Saturday programs that gave them
opportunities to explore the kitchens of the farm’s historic houses, see a veterinarian, horse
dentist and farrier at work, help with sawmill and tree planting operations, and experience
the thrill of riding a fully harnessed workhorse.

* Through the Share the Harvest program, more than 200 families received distributions of
the farm’s fresh eggs through local food banks and pantries.
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* Volunteers made a record year of Maple Sugaring possible by rendering 102 gallons of
syrup from some 40,000 gallons of sap. The farm’s syrup has won first place ribbons at
numerous fairs and will be featured in cooking programs for schools and community
groups, as well as Friends of Howell Farm fundraisers that support restoration and
stewardship projects in the Pleasant Valley Historical Park.

- Equestrian Center

*  On March 18, South Hunterdon High School special needs students learned about the
Equestrian Center, horses, fun horse facts, and toured the facility. Afterwards, they walked
over to Rosedale Park for lunch by the lake then hiked to the Hunt House.

* The Equestrian Center held a staff and volunteer workshop titled “Helping Our Students
with Autism Flourish in Their Riding Lessons” on March 23.

* April will be a busy month with programs and events.
o April 19: 4-H Club Groom, Tack & Ride
o April 23: Spring Educational Collaborative Seminar- “Maximizing Your Garden Space”

featuring the Park Commission’s Urban Farm Manager, Justin Allen.

o April 23-27: Eagala Training and Certification Course

* Mark your calendars, May 314 is the Master Gardener’s Annual Plant Sale!

- Wildlife Center

» Three staff members attended the National Wildlife Rehabilitators annual symposium in
Seattle, WA this year, completing continuing education credits for state and federal
permits. Two are members of the program planning committee and one was a speaker.
Costs were split between the operating budget and the Wildlife Center Friends.

* 2024 release rates: Mammals: 53.3%; Avian: 46.1%; Reptiles and Amphibians: 57.6%; Total:
51.3%.

* New volunteer orientations are complete for 2025.

* College intern applications deadline has been reached and we are interviewing applicants
for acceptance.

* Bald eagle update: Transmitter will be attached by state next week and location site
chosen. More information to follow.

NOMINATING COMMITTEE UPDATE
- This agenda item was tabled until the April meeting.

PUBLIC SESSION
- Kris Grudt, PNRA, provided information about upcoming events, regattas, and the NCAA
Rowing Championship.

APRIL 30, 2025 MEETING
Tulpehaking Nature Center
157 Westcott Avenue
Hamilton, NJ 08610

ADJOURNMENT
> On motion by Commissioner Koontz and seconded by Commissioner Martinez, by voice vote,
the meeting was adjourned at 6:23 pm.

Michelle De Los Santos
Executive Secretary
3/26/25
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