VISENTRIC LLC (spbvosB, MBE)

We are a business and technology advisory firm specializing in
ClIO/CFO/COO advisory, Digital/Cloud Transformation, Program
Management, Business Process Design, IV&YV, and IT Support.
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STRATEGIZE. IMPLEMENT. REALIZE.

OVERVIEW:

Vision-Centric Transformations: We partner with
our clients to navigate complex business and
technology challenges by bridging the gap
between their current reality and future success.

Mission and Value: Empower organizations to
utilize enterprise systems not just adapt but
thrive in the ever-evolving Digital future.

NOTABLE EXPERIENCES:

% PwC (2021-2024): Developed Finance and
Supply Chain Intelligence accelerators, using
data and Al to drive performance.

% CDW (2022-2023): Transformed operations
with modern cloud capabilities, automated
processes, and improved reporting.

% McCormick (2020-2021): Implemented
integrated business planning and reporting,
resulting in actionable insights and
accountability across business.

% Lowe’s (20719-2020): Addressed gross margin
erosion, achieved supply chain efficiencies,
and developed reporting dashboards.

< Norfolk Southern (2019-2020): Streamlined
P2P processes, optimized service delivery, and
enabled 90% touchless invoicing.

For more information visit our website at
www. visentric.com

or contact Taral Pancholi, President
630.567.7030 | taral@ Visentric.com

CAGE: 9NNT6
UEI:  S7T86N7PUMYAZ2
DUNS: 10-072-2801
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TARAL PANCHOLI

\\ 630567 7030 taral@visentriccom [ www.visentric.com

CAPABILITIES:

v/ Strategic Planning v/ Assessment and IV&V

v/ Business v" ERP Implementation -
Transformation Oracle, SAP, Workday

v’ Program Mgmt. v’ Stakeholder Mgmt.

v’ Solution Architecture v  Process Optimization

v/ Reporting, Analytics & v  Data Visualization
Al

DIFFERENTIATORS:

We are catalysts for our client’s success at the
dynamic intersection of business and technology.

» Driving success by seamlessly uniting strategy
with flawless execution.

» Insights that matter — based on 17+ years of
industry mastery — experience & expertise.

» Uncompromising excellence — delivering quality
and unlocking $100M+ in value for 25+ clients.

» Precision in problem-solving: crafted tailored
strategies to deliver 15+ transformation projects.

» Forging lasting success through open
collaboration and deep partnerships.

» Future-ready: continuously investing in skills
and knowledge for innovation.
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