NOTICE

MERCER COUNTY PARK COMMISSION
OPEN PUBLIC MEETING ACT, CHAPTER 231, P.L. 1975

NOTICE IS HEREBY GIVEN THAT THE MERCER COUNTY PARK COMMISSION WILL
HOLD A PUBLIC MEETING ON WEDNESDAY, FEBRUARY 26, 2025, AT 5:30 PM AT THE
HUNT BARN, 197 BLACKWELL ROAD, PENNINGTON, NJ 08534.

THE COMMISSION RESERVES THE RIGHT TO MAKE ADDITIONS OR ALTERATIONS TO
THE AGENDA, AND/OR ENTER INTO EXECUTIVE SESSION, PURSUANT TO THE OPEN
PUBLIC MEETINGS ACT.

MERCER COUNTY PARK COMMISSION
MEETING MINUTES - FEBRUARY 26, 2025

> ROLL CALL
— The following Commissioners answered the Roll Call of the Secretary:
* Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon*
— The following Commissioners were absent:
* Masih, Mooij, Schulz
*Commissioner Sturgeon participated via telephone.

» CALL TO ORDER
- At 5:35 p.m., Commissioner Forrester called the February 26, 2025 Public Meeting of the
Mercer County Park Commission to order. The meeting was held at the Hunt Barn, 197
Blackwell Road, Pennington, NJ 08534.

» FLAG SALUTE

» NOTICE OF MEETING
In accordance with the Sunshine Law (Open Public Meetings Act Chapter 231, P.L. 1975),
adequate notice of this meeting has been provided in that notification was given as follows:
emailed to the Times, Trentonian, and posted to the Mercer County Website and Mercer
County Park Commission Website, and sent via email blast through the County of Mercer
and Mercer County Park Commission notification system.

> JANUARY 29, 2025 MEETING MINUTES
— On Motion by Commissioner Koontz and Seconded by Commissioner Hritz, by voice
vote, the January 29, 2025 Mercer County Park Commission Meeting Minutes were
approved as presented.
- Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

» JANUARY 2025 BILLS
— On Motion by Commissioner Forrester and Seconded by Commissioner Martinez,
by voice vote, the January 29, 2025 Mercer County Park Commission Bills were approved.

— Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None Absent:
Masih, Mooij, Schulz
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JANUARY 2025 REVENUE REPORT

— On Motion by Commissioner Martinez and Seconded by Commissioner Koontz, by voice
vote, the January 29, 2025 Mercer County Park Commission Revenue Reportwas
approved.

- Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

Executive Director Pizza commented that the January 2025 revenue was approximately $43,000 behind
last January’s totals. This is totally attributed to the weather; we did not have any playable days of golf
in January. All other areas are consistent with last year’s numbers.

EMPLOYEE OF THE MONTH
— Herman Snyder, Project Manager, was recognized as the Employee of the Month.

COMMUNICATIONS
— C1: Chip Off the Cold Block at Ice Harvesting Demonstration
— C2: Trenton Thunder Ballpark to Undergo Multimillion Dollar Renovation

OLD BUSINESS
— Jay Long, General Greens Superintendent

After along, cold, and snowy start of 2025, four of our five courses opened for play
on February 24. Tee times are largely booked across the open courses. Mercer Oaks
East will open on March 1.

There is a weather-driven formula to calculate “playable days” for golf. In January
2025, there were zero playable days; in January 2024 there were five. To date in
February, we are only about seven playable days behind 2024. We hope to make
them up in March. The forecast for 2025 is good, even with a slow start to the season.

— Dean Gray, Director of Recreation & Events

The Skating Rink is wrapping up at the end of March after another successful season.
We will hit the ground running with the first events in April and May. Scheduled
events include the first lacrosse tournament, first regattas, consignment, Buy Rite
Beer Festival, and dog show.

On Lake Mercer, we'll have the Mercer Lake Sprints first rowing event (2,500
athletes), the Mid-Atlantic Rowing Conference, and the US Rowing Jr. Regionals
(2,100 athletes).

In Tennis, the last day of signups is April 1. On April 7, we will host the Nelson
Green Sr. Men’s Tournament.

Picnic and campground registration opened on February 18. In the first week,
$43,000 in revenue was generated. Campground registration will pick up as the
weather gets nicer.

— Jeremy McDermott, Director of Park Planning

The new South Riverwalk Park playground was installed. (Photos were shared with
the Commissioners.)

The existing one was removed and recycled by our maintenance crew.

We are still waiting on the rubber surface, which should be complete in the next
week, weather permitting.
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> NEW BUSINESS:

R-1

R-2

RESOLUTIONS:

AMEND RESOLUTION NO. PC2022-102, ADOPTED DECEMBER 14, 2022, AND THE
MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR
TO EXECUTE AN AMENDMENT TO THE PROFESSIONAL SERVICES CONTRACT
WITH PENONNI ASSOCIATES FOR DESIGN AND PERMITTING SERVICES AT MIRY
RUN DAMSITE 21, IN THE TOWNSHIPS OF HAMILTON, ROBBINSVILLE AND WEST
WINDSOR. ‘AMEND TO INCREASE THE TOTAL CONTRACT AMOUNT BY
+$6,550.00". REVISED CONTRACT AMOUNT: $493,440.00. ALL OTHER TERMS
REMAIN THE SAME (AMENDMENT NO. 2)

— On Motion by Commissioner Martinez, Seconded by Commissioner Davis
— Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR
TO EXECUTE THE OPTION TO EXTEND THE CONTRACT WITH MULTIPLE
VENDORS FOR CLOTHING AND GOLF SHOP MERCHANDISE FOR THE MERCER
COUNTY PARK COMMISSION. OPTION YEAR PERIOD: JANUARY 1, 2025,
THROUGH DECEMBER 31, 2025. OPTION YEAR AMOUNT UP TO, BUT NOT TO
EXCEED: $295,000.00 (AB2022-54)

ACUSHNET COMPANY: $250,000.00

CUTTER AND BUCK: $22,500.00

AHEAD, LLC: $22,500.00

— On Motion by Commissioner Forrester, Seconded by Commissioner Koontz
— Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR
TO EXECUTE THE OPTION TO EXTEND THE CONTRACT WITH SCOFIELD MARINE
CONTRACTORS AND ENGINEERS, LLC, FOR INSTALLATION AND REMOVAL OF
DOCKS AT MERCER COUNTY ARM AND HAMMER PARK AT WATERFRONT PARK
FOR THE MERCER COUNTY PARK COMMISSION. OPTION YEAR PERIOD: APRIL
26,2025, THROUGH APRIL 25, 2026. OPTION YEAR AMOUNT BASED ON THE INDEX
RATE: $135,000.00 (AB2023-10)

— On Motion by Commissioner Forrester, Seconded by Commissioner Davis
— Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz
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R-4

R-5

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR
TO EXECUTE A BLANKET PURCHASE AGREEMENT WITH FULPER FARMS, LLC,
FOR THE ON-CALL PURCHASE AND DELIVERY OF PERISHABLE TIMOTHY HAY
FOR THE MERCER COUNTY STABLES. PERIOD: MARCH 1, 2025, THROUGH
DECEMBER 31, 2025. COST PER BALE: $9.00. TOTAL AMOUNT UP TO, BUT NOT TO
EXCEED: $10,908

— On Motion by Commissioner Forrester, Seconded by Commissioner Hritz
— Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR
TO EXECUTE A PROFESSIONAL SERVICES CONTRACT WITH KURDZIEL & BARKER
ENGINEERING, INC. (AWARDED THROUGH A NON-FAIR AND OPEN PROCESS) TO
PROVIDE PROFESSIONAL ENGINEERING SERVICES FOR THE DESIGN OF THE
REMOVAL OF THE HISTORIC HUNTER ROAD BRIDGE OVER MOORES CREEK;
AND TO PERFORM A SUBSEQUENT ALTERNATIVES ANALYSIS. PERIOD: MARCH
1, 2025, THROUGH FEBRUARY 28, 2026. TOTAL AMOUNT: $47,000.00. [NEW JERSEY
HISTORIC TRUST GRANT AMOUNT: $35,250.00; MERCER COUNTY PLANNING
OPEN SPACE TRUST AMOUNT: $11,750.00] (GRANT NO. 2023.0077)

— On Motion by Commissioner Koontz, Seconded by Commissioner Martinez

— Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

Commissioner Koontz asked for an explanation on the plan and what the analysis entailed.
Executive Director Pizza explained that the bridge was damaged years ago and could no longer
be used for vehicular traffic; it was being used for walking from one end of the farm to the other.
Subsequently, during Hurricane Ida, it was taken off its foundation. We are trying to preserve
what’s left of the bridge and do an analysis to reconstruct it so it can be utilized for safe
pedestrian traffic.

PARTIAL AWARD OF RE-BID RECEIVED ON JANUARY 10, 2025, TO MULTIPLE
VENDORS FOR ON-CALL NATIVE MEADOW ESTABLISHMENT AT VARIOUS
LOCATIONS THROUGHOUT THE MERCER COUNTY PARK COMMISSION FOR A
PERIOD OF ONE (1) YEAR FROM FORMAL NOTICE TO PROCEED. AMOUNT: UP
TO, BUT NOT TO EXCEED: $95,000.00

WEEDS, INC: $75,000.00

BOLTZER LANDSCAPING, LLC: $20,000.00

(AB2024-29B)

— On Motion by Commissioner Forrester, Seconded by Commissioner Hritz
— Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz
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MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE DIRECTOR
TO EXECUTE A COMPETITIVE CONTRACT WITH MERCER OAKS AND MARINA
CATERING, INC. FOR CONCESSIONAIRE CATERING SERVICES AT THE
BOATHOUSE ON LAKE MERCER PERIOD: MARCH 1, 2025, THROUGH FEBRUARY
28, 2029; WITH AN OPTION TO EXTEND THE CONTRACT FOR ONE (1) TWO-YEAR
PERIOD, OR TWO (2) ONE-YEAR PERIODS. MONTHLY FEE PAID TO PARK
COMMISSION:

YEAR1 - $12,500.00

YEAR 2 - $13,250.00

YEAR 3 - $13,750.00

— On Motion by Commissioner Koontz, Seconded by Commissioner Martinez
— Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

Commissioner Forrester read into the record, a bid protest letter addressed to the Mercer County
Purchasing Agent by the incumbent concessionaire.

Executive Director Pizza described the evaluation process, which is the standard procedure used
for all catering contracts and includes a weighting system for rent, business plan, presentation,
and reputation.

Park Commission Counsel, R. David Blake, reiterated the process, pointed the Commissioners to
the evaluation packets in their meeting materials, and explained the options for approving or

tabling the resolution.

After discussion, the Commissioners voted to approve the resolution.

> LATE STARTER 1

LS1

On Motion by Commissioner Davis and Seconded by Commissioner Martinez, by voice
vote, Late Starter New Business Item 1 was added to the February 26, 2025 Meeting
Agenda.

Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A FUNDING AGREEMENT WITH THE FRIENDS OF
HOWELL LIVING HISTORY FARM [501(c)3] ORGANIZATION TO ACCEPT
DONATED FUNDS FOR THE SPECIFIC PURPOSE AND INTENT TO FUND
CONSTRUCTION FOR THE REMOVAL AND STORAGE OF THE HUNTER ROAD
BRIDGE OVER MOORES CREEK, TOWNSHIP OF HOPEWELL. AMOUNT
DONATED TO THE MERCER COUNTY PARK COMMISSION BY THE FRIENDS OF
HOWELL LIVING HISTORY FARM: $20,000.00

— On Motion by Commissioner Martinez, Seconded by Commissioner Forrester
— Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

Commissioner Koontz asked how this item relates to Resolution 5.
Executive Director Pizza responded that this is the cost for dismantling the bridge.
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>

LS2

LATE STARTER 2

— On Motion by Commissioner Koontz and Seconded by Commissioner Martinez, by voice
vote, Late Starter New Business Item 2 was added to the February 26, 2025 Meeting
Agenda.

- Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A CHANGE ORDER (NO. 2) WITH GIACORP, INC., FOR
DEER FENCING AT BALDPATE MOUNTAIN AND CADWALADER PARK FOR THE
MERCER COUNTY PARK COMMISSION. INCREASE THE CONTRACT PERIOD BY
+ THIRTY (30) CALENDAR DAYS. REVISED CONTRACT PERIOD: ONE-HUNDRED
AND EIGHTY (180) CALENDAR DAYS. ALL OTHER TERMS REMAIN THE SAME
(AB2024-10)

— On Motion by Commissioner Forrester, Seconded by Commissioner Hritz
— Ayes: Davis, Forrester, Hritz, Koontz, Martinez, Sturgeon Nays: None Abstain: None
Absent: Masih, Mooij, Schulz

EXECUTIVE DIRECTOR’S REPORT

- Golf:
* AsJay Long indicated in his Old Business report, we did not have any playable days
in January; however, Golf courses opened for the first time this year on February 24,
with the exception of Mercer Oaks East, which will open on March 1.
*  Our pro shop staff have been busy booking outings and tournaments. High School
practice and play will begin in early March. Our maintenance crew has been
working on equipment all winter, getting everything ready to go.

- Tennis:
* Registration opened on February 8 for spring and summer tennis lesson programs.
To date, 935 spots have been filled, generating $78,713.00 in revenue.
*  Our Director of Tennis Operations, Marc Vecchiolla, was one of 20 people selected
nationwide to serve as a volunteer on the USTA National Public Parks Committee.
The goal is to generate growth in tennis in parks around the country. Marc will
attend the USTA Annual Meeting in Carlsbad, California in March.

- Recreation & Events:

* Our Friday Night Concert Series will be back again for seven Friday nights, starting
July 11. The lineup is almost complete; we are seeking a country act to round out the
lineup and will present the finalized schedule next month. Concerts will be $5.00
with no charge for parking.

- Skating Center:

* The CVC hockey championship was held on February 14. Over 400 fans attended to
watch Hopewell take on Notre Dame. Congratulations to the Hopewell team, they
are the CVC Champions!

* At the request of a group of senior skaters to extend our season another week, the
rink will remain open into mid-March.
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Stewardship:

Our Stewardship staff is planning an April planting event to add over one thousand
trees to Curlis Woods to mitigate beech leaf disease.

To date this year, the Park Commission’s deer management programs have donated
over 1,400 pounds of venison to Mercer Street Friends and over 1,000 pounds of
venison to Animal Rescue Farm of Mercer for rescue dogs.

Environmental Education / Nature Center:

State Archaeologist Dr. Greg Lattanzi led a presentation on the archaeological
sensitivity of Roebling Park for approximately 40 Park Commission employees who
work within the park. Dr. Lattanzi’s recommendations identify the need for Mercer
County to create a protocol for communicating with Federal tribes before any project
is undertaken that might risk ground disturbance. This is part of building a positive
relationship with the tribes which impacts our access to Federal grant funds.

The Environmental Education Department met with County Personnel to go over
the employee screening process that is required for our summer camp educators. If
we comply with additional screening procedures that are outlined by the State, we
gain access to additional funding to serve children whose families face financial
hardships.

Howell Farm:

More than 2,000 visitors enjoyed the Ice Harvesting and Maple Sugaring programs
this month. Twelve hundred (1,200) public visitors and 800 school students helped
farmers harvest 18 tons of ice, collect 2,000 gallons of maple sap, and split two tons
of firewood for the farmhouse kitchen, syrup evaporator, and steam engine.

The Newark Star Ledger’s last-ever paper edition featured front page coverage of the
Ice Harvest, an event they showcased 40 years ago during the farm’s first year of
public programming,.

Stables:

January and February programs are finishing up.

March-April lessons and programs registration opened February 17. All lesson spots
sold out within minutes.

Registration for Summer programs and camps opened February 8. Two of the six
camps are full, and the four remaining camps are 60% full so far.

Wildlife Center:

Bald eagle nests updates:

o Pennington nest update: State-banded bird H15 from the 2022 nest was reported
and photographed in Kingston, Ulster County, NY on February 18. It was also
photographed near the same location on January 2024.

o Incubation update: Pennington nest verified February 8 and Mercer Oaks Golf
Course nest verified February 22. This is a new location and the third for this
pair.

The female bald eag]le is still in care at the Center, recovering from a gunshot wound

in November 2024.
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Commissioner Davis asked for an update on the feral cats issue that was brought up during the

Public Session at last month’s meeting.
Mike Long, Director of Stewardship, reported that he contacted the Mercer County
Community College’s grounds and maintenance crew, and the college was supportive
of taking action to remove the cat colony. In addition, he contacted the individual who
had been feeding them and he was amenable to ending the feeding and doing
something with the cat colony. Diane Nickerson, Wildlife Center Director, is talking to
area shelters to find a path forward for the cats.

Commissioner Hritz requested a listing of events at the beginning of each month.

Commissioner Davis gave an update on the status of the Nominating Committee, which is comprised
of Commissioners Mooij (Chair), Davis, and Masih. They have met several times to discuss the
nomination process and ideal candidate qualifications. Their goal is to set up a transparent and
equitable process to gather nominations for the leadership roles within the Mercer County Park
Commission - President and Vice President. The Committee is tasked with preparing a slate of
nominees for the executive positions to be presented at the annual meeting in June. While the process
is being developed, they would like to hear feedback from Commissioners and answer questions at the
March meeting.

PUBLIC SESSION
- None

MARCH 26, 2025 MEETING
Boathouse at Mercer Lake
334 S Post Road
West Windsor, NJ 08550

ADJOURNMENT
- Onmotion by Commissioner Koontz and seconded by Commissioner Hritz, by voice vote,
the meeting was adjourned at 6:36 pm.

Michelle De Los Santos
Executive Secretary
2/26/25
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