NOTICE

MERCER COUNTY PARK COMMISSION
OPEN PUBLIC MEETING ACT, CHAPTER 231, P.L. 1975

NOTICE IS HEREBY GIVEN THAT THE MERCER COUNTY PARK COMMISSION
WILL HOLD A PUBLIC MEETING ON WEDNESDAY, JANUARY 29, 2025, AT 5:30 PM
AT THE HUNT BARN, 197 BLACKWELL ROAD, PENNINGTON, NJ 08534.

THE COMMISSION RESERVES THE RIGHT TO MAKE ADDITIONS OR
ALTERATIONS TO THE AGENDA, AND/OR ENTER INTO EXECUTIVE SESSION,
PURSUANT TO THE OPEN PUBLIC MEETINGS ACT.

MERCER COUNTY PARK COMMISSION
JANUARY 29, 2025 MEETING MINUTES

> ROLL CALL
— The following Commissioners answered the Roll Call of the Secretary:
— Davis, Forrester, Hritz, Koontz, Masih, Mooij
— The following Commissioners were absent:
— Martinez, Schulz, Sturgeon

» CALL TO ORDER
- At 5:38 p.m., Commissioner Forrester called the January 29, 2025 Public Meeting
of the Mercer County Park Commission to order. The meeting was held at the
Hunt Barn, 197 Blackwell Road, Pennington, NJ 08534.

» FLAG SALUTE

> NOTICE OF MEETING
— Inaccordance with the Sunshine Law (Open Public Meetings Act Chapter 231, P.L.
1975), adequate notice of this meeting has been provided in that notification was
given as follows: emailed to the Times, Trentonian, and posted to the Mercer
County Website and Mercer County Park Commission Website; and sent via email
blast through the County of Mercer and Mercer County Park Commission
notification system.

> DECEMBER 18, 2024 MEETING MINUTES
— On Motion by Commissioner Koontz and Seconded by Commissioner Davis,
by voice vote, December 18, 2024 Mercer County Park Commission Meeting
Minutes were approved as presented.
— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Mooij Nays: None Abstain: None
Absent: Martinez, Schulz, Sturgeon
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JANUARY 15, 2025 MEETING MINUTES

— On Motion by Commissioner Forrester and Seconded by Commissioner Mooij,
by voice vote, the January 15, 2025 Mercer County Park Commission Meeting
Minutes were approved as presented.

— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Mooij Nays: None Abstain: None
Absent: Martinez, Schulz, Sturgeon

DECEMBER 2024 BILLS

— On Motion by Commissioner Forrester and Seconded by Commissioner Masih,
by voice vote, the November 2024 Mercer County Park Commission Bills were
approved as presented.

— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Mooij Nays: None Abstain: None
Absent: Martinez, Schulz, Sturgeon

DECEMBER 2024 REVENUE REPORT

— On Motion by Commissioner Davis and Seconded by Commissioner Koontz,
by voice vote, the December 2024 Mercer County Park Commission Revenue
Report was approved as presented.

— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Mooij Nays: None Abstain: None
Absent: Martinez, Schulz, Sturgeon

Executive Director Pizza reported that revenue is $687,000 higher than 2023. That
includes increases in golf, tennis, recreation and skating.

DECEMBER 2024 EMPLOYEE OF THE MONTH
— Kevin Watson, Assistant Director, Pleasant Valley Historical Park, was recognized
as the Employee of the Month.

JANUARY 2025 COMMUNICATIONS
- C-1: Bald Eagle Release, January 10, 2025
- (C-2:  Tulpehaking Nature Center Summer Programs Brochure

OLD BUSINESS
- Superintendent of Golf, Jay Long

— Total rounds for all five courses in January was 204 rounds with 97 range
buckets sold, even with the low temperatures and only open three days in
January (1st, 2nd, 3rd).

— Four of the five courses will possibly be reopened on February 3, 2025, if there
is no snow on them. Mercer Oaks East will stay closed for another month to
give it a rest, and because of the eagles nest (it is the time that the eagles are
breeding).

— The 2025 golf outings and tournaments are being scheduled.

— The existing County golf membership database is being updated to integrate a
new credit card processing system.
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— All maintenance equipment is being worked on in the shops.
— Bobby Kauth attended the PGA Show in Orlando, Florida where he took
classes.

Commissioner Forrester asked how the golf courses advertise their reopening?
Superintendent Long explained that they will do an email blast and post on social
media.

— Director of Park Planning, Jeremy McDermott, spoke about the grandstand court

bid and indicated the results should be available by the next meeting.

Director of Stewardship, Mike Long, gave context to the resolution on the agenda
for the deer fence going in at Baldpate, which is being funded by a US Forest
Service Grant.

Mike Rossi, General Supervisor, Park Operations, talked about maintenance
work going on at the Park.

» NEW BUSINESS:

RESOLUTIONS:

R-1 MERCER COUNTY PARK COMMISSION AUTHORIZES THE
EXECUTIVE DIRECTOR TO EXECUTE A MARKETING AGREEMENT
WITH GARDEN STATE BASEBALL, INC. FOR ADVERTISING
SERVICES PROVIDED AT THE TRENTON THUNDER BALLPARK
FACILITY, IN EXCHANGE FOR EQUIVALENTLY VALUED GOLF
SERVICES AT EITHER THE MERCER OAKS GOLF COURSE;
PRINCETON COUNTRY CLUB; MOUNTAIN VIEW GOLF COURSE, OR
THE HOPEWELL VALLEY GOLF COURSE. PERIOD: MARCH 1, 2025
THROUGH FEBRUARY 28, 2026

— On Motion by Commissioner Forrester, Seconded by Commissioner Koontz
— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Mooij Nays: None Abstain:
None Absent: Martinez, Schulz, Sturgeon

R-2  AMEND RESOLUTION NO. PC2020-093, ADOPTED OCTOBER 28,
2020 AND THE MERCER COUNTY PARK COMMISSION AUTHORIZES
AN AMENDMENT (AMENDMENT NO. 3) TO THE GRANT
AGREEMENT WITH THE NATIONAL FISH AND WILDLIFE
FOUNDATION FOR THE PERMITTING, DESIGN AND PARTIAL
INSTALLATION OF A LIVING SHORELINE AND ECOLOGICALLY
FRIENDLY BOAT RAMP IN ROEBLING PARK. “AMEND RESOLUTION
TO EXTEND THE COMPLETION TIME PERIOD TO JUNE 30, 2025
(GRANT ID NO. 0403.20.068622; DUNS NO. 054177662)
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— On Motion by Commissioner Masih, Seconded by Commissioner Davis

— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Mooij Nays: None Abstain:

None Absent: Martinez, Schulz, Sturgeon

Commissioner Koontz asked the reason for the extension.

Director of Stewardship, Mike Long, responded that the Army Corp of Engineers
require a tribal representative to approve the design that we are proposing. It took
over a year to get the design in front of the tribal representative and then there was
back and forth about what they wanted to see. Last week, the tribal representative

approved the design.

R-3 MERCER COUNTY PARK COMMISSION AUTHORIZES THE
EXECUTIVE DIRECTOR TO EXECUTE CHANGE ORDER (NO. 1) WITH
GIACORP, INC.,, FOR DEER FENCING AT BALDPATE MOUNTAIN
AND CADWALADER PARK FOR THE MERCER COUNTY PARK
COMMISSION. INCREASE THE CONTRACT PERIOD BY + SIXTY (60)
CALENDAR DAYS. REVISED CONTRACT PERIOD: ONE-HUNDRED
AND FIFTY CALENDAR (150) DAYS. INCREASE CONTRACT AMOUNT
BY: +$53,900.00 (+20%). REVISED CONTRACT AMOUNT: $323,467.76.
ALL OTHER TERMS REMAIN THE SAME (AB2024-10)

— On Motion by Commissioner Mooij, Seconded by Commissioner Forrester
— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Mooij Nays: None Abstain:

None Absent: Martinez, Schulz, Sturgeon

R4 MERCER COUNTY PARK COMMISSION AUTHORIZES THE
EXECUTIVE DIRECTOR TO EXECUTE CHANGE ORDER (NO. 1) WITH
AMBIENT GROUP, LLC, FOR ENVIRONMENTAL REMEDIAL ACTION
AT 434 HUGHES DRIVE, TOWNSHIP OF HAMILTON. INCREASE THE
CONTRACT AMOUNT BY: +$8,200.00 (+12.24%). REVISED CONTRACT
AMOUNT: $75,200.00. ALL OTHER TERMS REMAIN THE SAME
(AB2024-19)

— On Motion by Commissioner Forester, Seconded by Commissioner Hritz
— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Mooij Nays: None Abstain:

None Absent: Martinez, Schulz, Sturgeon

Executive Director Pizza explained that a tree fell on the garage and the contractor
cannot separate the asbestos materials from the waste materials. Since it is comingled,

it has to go in one bag, which costs more than separating it out.
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R-5 MERCER COUNTY PARK COMMISSION AUTHORIZES THE
EXECUTIVE DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES
CONTRACT WITH HUNTER RESEARCH, INC. (AWARDED THROUGH
A NON-FAIR AND OPEN PROCESS) TO PROVIDE PROFESSIONAL
ARCHAEOLOGICAL MONITORING SERVICES ASSOCIATED WITH
THE CONSTRUCTION OF THE LIVING SHORELINE AT ROEBLING
PARK, TOWNSHIP OF HAMILTON. PERIOD: FEBRUARY 1, 2025,
THROUGH COMPLETION OF THE PROJECT. AMOUNT: $15,000.00

— On Motion by Commissioner Koontz, Seconded by Commissioner Davis
— Ayes: Davis, Forrester, Hritz, Koontz, Masih, Mooij Nays: None Abstain: None
Absent: Martinez, Schulz, Sturgeon

» EXECUTIVE DIRECTOR’S REPORT

- Golf:
* Golf courses remain closed due to snow coverage.
*  Weather permitting, we plan to open all courses except Mercer Oaks East in
February.
* General Managers are working on 2025 outing bookings, tournament and
league schedules.

- Tennis:

* Tennis, pickleball, and platform memberships for 2025 went on sale on January
1. In three weeks, 512 memberships were sold generating $35,360.00 in
revenue.

* January and February Tennis Lesson programs filled - 483 slots generating
$53,904.00 in revenue.

* Sixty-three (63) LED indoor court lights were installed by the Park
Commission electricians over Christmas week.

- Recreation & Events:

* We held the first of several meetings in preparation of hosting the NCAA
Rowing Champions on Lake Mercer from May 28 to June 1. This is a great event
that not only will bring national exposure to Mercer County Park, Lake Mercer,
and our Rowing Center, but will generate revenue for the county as whole in
the way of hotels and restaurants from visiting schools and their families.

*  We are starting to populate our 2025 recreation and events calendar. We held
our first concert meeting of the year with our promoter, Ultra Artists. The
Friday Night Concert Series will again feature artists from all genres, with a
$5.00 admission fee. We are very excited about the 2025 season!
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Skating Center:

The Skate with Santa on December 21 drew a crowd of 250 people.

During the week of December 26 through January 1, the skating center served
3,571 county residents.

The Learn-to-Skate programs were sold out for the second session with about
220 people on Saturday and Sunday. This program was created in response to
a resident who came to us last year about a “soft puck” league.

Stewardship:

The Stewardship staff has applied for a Green Acres grant to enhance the
shoreline of Rosedale Lake. If awarded, the grant, which requires a 50% match
from the Open Space Trust Fund, will address invasive species and enhance
wetland habitat.

Stewardship collaborated with the NJ Watershed Ambassadors on a litter
clean-up event at South River Walk on January 23 as part of their MLK Day of
Service. Twenty (20) volunteers braved the snow and cold to fill over two
dozen garbage bags of litter.

Environmental Education / Nature Center:

The Summer Nature Camp brochure is out. Registration opens January 31.
Interpretive signs at the Spring Lake rain gardens have been installed. The
signs are provided in Spanish and English and educate the public about rain
gardens and how they help to keep waterways clean.

The first Native Plant Demonstration Garden will be installed at the
Lawrence Library with funding provided by the County Open Space Trust
Fund. An additional garden at the Hopewell Branch Library is also under
consideration.

ANJEE Conference - Educators from the EE Department attended the
Association of New Jersey Environmental Educators (ANJEE) conference this
month, attending seminars focused on Climate Change Education in NJ
schools.

The Environmental Education Department has been contracted by the
Foundation Academy to lead a series of 14 afterschool programs for their
students in 2nd-3rd grade.

State Archaeologist Greg Lattanzi will present a program on the
archaeological sensitivity of the lands comprising Roebling Memorial Park on
February 19th. This training is intended for any Park Commission staff who
operate within Roebling Park and will include considerations and advice for
how the Park Commission can manage the land while staying within federal
requirements for preserving its status as part of a National Historic
Landmark.
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Capital City Farm:

We are continuing to grow and produce food in our 20" x 100" hoop house.
Seeds are being started in our greenhouse for the 2025 growing season.
Planning for the next growing season is ongoing. This includes, but not
limited to, crop production, greenhouse management, workshop
development, and event planning.

Howell Farm:

School and public programs have begun and hundreds of visitors have already
experienced the work and fun of Ice Harvesting! Reservations for upcoming
maple sugaring and sheep shearing programs are close to full.

Fourteen hundred (1,400) pounds of field corn harvested by visitors during
the fall was milled this month and is currently being bagged by volunteers for
distribution to food banks and pantries. Despite the cold weather, the farm’s
flock of laying hens continued to produce dozens of Extra Large, Grade A
eggs for the program.

Howell Farm has been nominated for the National Agricultural History
Society’s award for Public Engagement in Agricultural History. The
nomination was inspired by the farm’s award-winning educational programs
for schools, its Share the Harvest Program, and its forty plus years as a
Mercer County Park serving a broad range of community interests and needs.

Stables:

Eagala Fundamentals Training & Certification Course has 15 registrations
already. Eagala is thrilled and said they have never had this number of
registrations four months out. Eagala’s goal is to have 25 registered for the five-
day certification course booked at the Stables April 23-27.

Registration for our Summer Camps and Summer Programs opens 9:00 am on
February 1, on-line through Community Pass.

Wildlife Center:

Successful bald eagle release at Mercer County Park on January 10, 2025. (See
video in Communication folder of packet.)

We currently are treating a female bald eagle that arrived on November 10,
2024. She is recovering from multiple surgeries resulting from a gunshot
wound. She was found on the ground in the swamp area at Etra Park, East
Windsor.

Totals for 2024: staff treated 2,611 patients, over 140 different species,
answered over 9,700 phone calls advising on wildlife.

High Pathogen Avian Influenza (HPAI), commonly known as bird flu, is still
in the area. Positive cases identified in Mercer County of snow geese and
Canada geese. We are continuing with PPE protocols and bird quarantines.
Two orientations for new volunteers were held in January with 32 attendees.
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> PUBLIC SESSION
- Andon Parascando from Lawrence Township wanted to address the colony of
feral cats that live on the intersection of the Mercer County Community College
and the Mercer County Park. Mike Long responded that since they are on the
college’s property, it prevents us from taking action, but indicated he would reach
out to the college.

» FEBRUARY 26,2025 MEETING
Hunt Barn
197 Blackwell Road
Pennington, NJ 08534

> ADJOURNMENT
- On motion by Commissioner Koontz and seconded by Commissioner Hritz, by
affirmative voice vote, the meeting was adjourned at 6:27 pm.

Jill Long
Facilities Coordinator
January 29, 2025
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