County of Mercer Workforce Development Board
Mailing Address: 640 South Broad Street, PO Box 8068, Trenton NJ 08650-0068
Administrative Offices Location: 26 Yard Avenue, Trenton NJ 08609
Phone: 609 989-6824 = Email: wdb@mercercounty.org

Virgen Velez Brian M. Hughes
Acting Director County Executive

WDB Executive/Oversight Committee

Zoom

July 20, 2023 — 12:00 - 1:30 p.m.

AGENDA

Review Last Meeting Minutes — April 21, 2023

WDB Issues/Updates
o Regional — Central Jersey Partners (CJP) & Local Plans
o CJP - Collaborative meetings - operational & WDB
o Local — Implementation Plan

e US/NJ DOL Local Governance — Plan
o Current Structure
o Proposed Structure
O

e NJDOL Audits

¢ WDB New Members Recruitment

WDB Committee Reports — Significant Issues

*Adv. Mfg. *Disabilities *Health Care *Literacy *YIC

WDB Oversight

e Expenditures Summary — PY 2022 4" Quarter
e PY 23 Draft Budget
e Performance Measures - PY 2022 3rd Quarter

Quarterly Meeting Agenda — July 25, 2023
WDB One Stop Services Report - Draft

New Business/Issues/Announcements

Keith Secrest
Chairperson

Next Meeting: October 27, 2023 (WDB Full Board October 31, 2023)
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