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WDB Executive Meeting
October 25,2024 ¢ 9:00 a.m. ¢ Zoom Meeting Minutes
In Attendance

Keith Secrest (Chairperson), Latoya Wilson (WCR Consultancy), Melissa Tenzer (CEO Dress for Success), Kathy Fiery,
Scott Elliott (PCIL), Anthony Carabelli (Economic Development)

WDB /One Stop Staff: Christian Estevez, Jamelette Negron, Chiara Tramo, Frank Stillitano, Shanele Gooch, John
Raines, Eddie Roberts, Susan Rauscher

Welcome & Introductions
Jamelette opened the meeting at 9:00am
GSETA was discussed in small talk on some conferences people attended

Housekeeping Items
Everyone introduced themselves before getting started, this is Christians first meeting

Review of Minutes; All in favor, Melissa forwards the motion, Kathy seconds the motion, all agree

Dress for Success

- Actively involved in hiring a county director for Mercer County

Disability

- Plans to revive discussions on a youth program for individuals with disabilities were also noted

Summer Youth Program

- 161 participants

- 47 worksites

- Plans for a more robust program in the future
- Youth follow-up policy for board approval
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One Stop/WDB

- Local plan approval process, which is set to be completed by November 15%

- Clarification on the separation of duties between the Workforce Development Board and One Stop
operations, emphasizing the importance of clear staff roles

- Compliance issues were discussed, particularly following a recent visit from Kendra Lee, the Associate
Director for WIOA Compliance, who confirmed the necessity of operational separation

- Ongoing challenges within the WDB, particularly regarding compliance with WIOA requirements

- MOU infrastructure funding agreement has been signed by all partners and is awaiting finalization

- Update on the status of RFPs, indicating that all contracts are now in place for customer referrals

- Discussed the ongoing audit by the Jersey Department of Labor for 2022, highlighting outstanding
findings that need resolution

- Discussion on financial challenges related to transitioning to a new accounting system

- A draft of the updated bylaws will be created for review

- In person orientations will be back

- One Stop Operator report will be made by MCOTES staff

Meeting adjourned at 10:20am

Next meeting: January 24, 2025 at 9:00am-10:30am
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