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WDB Executive Meeting  
 

July 26, 2024 ♦ 9:00 a.m. ♦ Zoom Meeting Minutes 

In Attendance 

Keith Secrest (Chairperson), Latoya Wilson (WCR Consultancy), Melissa Tenzer (CEO Dress for Success), Kathy Fiery, 
Scott Elliott, Anthony Carabelli 
 
WDB /One Stop Staff:  Virgen Velez 
 

Welcome & Introductions  

Virgen opened the meeting at 9:00am 

 

Housekeeping Items 

Everyone introduced themselves before getting started 

Review of Minutes; All in favor, Melissa forwards the motion, Scott seconds the motion  

 

One Stop 

- Local Plan has been approved 

- MCOTES is the One Stop Operator as of July 1, 2024 

- MOU for WDB and CEO has been signed by all partners and CEO and sent to state 

- DOL comprehensive on-site review and their findings 

- 24 findings and some areas of concern, Virgen sent them out 

- Went over some of the findings; our by laws are different and were unfair from what the DOL found 

and said that was not in compliance for the amount of customers 

- Monthly reports were okay from One Stop but not the County’s 

- Discussion on sending an email to DOL about the findings from Keith  

- DOL wants to see more pathways for the youth (not a finding but an improvement) 

- GA/TANF/OSY/OSO RFP’s and contracts are finished and have started since July 1 

- Policy reviews (write up from DOL) 

- GA/TANF budget was small this year and had to cut some vendors 

- Performance measures: out of 18 measures we have exceeded 12 and have not met 6 (preliminary) 
 

 



 

 

Disability 

- Transportation presentation from Scott 

- Scott left meeting early due to emergency 
 

Healthcare 

- 2 additional people to the Healthcare Committee; Alex Spellman and Catan Saro 
 

Summer Youth Program 

- 140 new youth enrolled 

- 47 employer partners 
 

Literacy 

- The state will no longer support the links 

- The state will be putting out an NGO (Notice for Grant Opportunity) that will be open to all web areas 

to apply 

- Virgen sent out the expenditure summary for PY 22 
 

 
 

Reminder that the WDB is split now from MCOTES  

- New leadership will be taken on at the One Stop  
 

Meeting adjourned at 10am 

 
 

 


