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WDB Executive Committee ♦ Chairperson:  Keith Secrest  
  

January 26, 2024      12:00 p.m. ♦ Zoom Meeting Minutes  
In Attendance  
Keith Secrest, Chair (Kinetics Industries); Scott Needham, WDB Vice Chair & Adv. Manufacturing Committee Chair 
Kathy Fiery, Health Care Committee Chair, (Health Care Association of NJ); Latoya Wilson, YIC Chair, Scott Elliott, 
Disabilities Committee Chair; Melissa Tenzer, At-large member (Dress for Success, Inc.) 
WDB Staff:  Virgen Velez  
  
Welcome   
Keith Secrest opened the meeting at approximately 12:00 p.m. and welcomed the group.   
 

Review and Approval of October 27, 2023 Meeting Minutes 
A motion to approve the minutes of the October 27, 2023 meeting was made by Scott Needham, seconded by Latoya 
Wilson. There were a few corrections which will be incorporated in the revised minutes. A vote was taken and the 
minutes were unanimously approved.  
 

WDB Issues/Updates 

• Board Recruitment 
o Currently out of compliance as we do not have representation from organized labor 
o Issue was discussed with the new Administration’s Transition team to prioritize a representative from 

organized labor and from one of the area’s hospitals - desired not required  
o WDB chair will request meeting with new Administration 

 

• WDB Certification 
o Board recertification must take place every 3-4 years 
o Currently in the process of gathering the documents to be submitted to the SETC 
o Question/comment - is there a list of individuals we are interested in targeting? If so we can share 

those names & members i.e. Melissa Tenzer can assist 
 
 

• US/NJ DOL Local Governance  
o Need to begin RFP for One Stop Operator & Career Services 
o County must restructure MCOTES & WDB 
o Executive Committee will need to meet frequently to address 



 

 

 
 
 

• One Stop MOU/IFA Preparation 
o MOU/IFA Draft submitted to NJDOL 
o Last meeting Board authorized the Executive Committee to approve & submit 
o After WDB approval must be signed by all partners & then forwarded to County Commissioners 
o Fully executed & submitted 3/31/24 

  

• USDOL Comprehensive On-site Review 
o USDOL reviews States every 3-4 years 
o Mercer was selected for a comprehensive review (see description in WDB Updates) 
o Reviews WDB as a Board, One Stop services, Employment Services, etc. 
o March 11 - 15, 2024 
o Interview staff, program providers, youth 
o Question/comment: where do individuals come from? Word of mouth, flyers at public events, County 

website 
o Question/comments: When was last USDOL review? Approximately 20 years ago 

 

• RFP’s  
o One Stop Operator& Career Services 
o Youth Services - Scope of services to be provided at the next YIC meeting 
o WFNJ TANF & GA/SNAP 

 

• NJDOL Audits – PY 2019, PY 20202, PY 2021– Committee discussed this in detail 
o NJDOL Office of Internal Audit has conducted a comprehensive audit of PY 19, PY 20, & PY 21 
o Received letter for PY 19 which asked for funds to be returned – County complied and the audit is 

closed 
o Received letter for PY 20 asking for funds to be returned – County complied and that audit is closed 
o PY 2021 - no major findings 

 

• Summer Youth Work Experience Program (SYWEP) 2024  
o Application due: February 16, 2024 
o Max $3,960 per youth - $16 per hour x 25 hours earning potential $3,200; remainder for program staff, 

job readiness, support services (i.e. transportation) etc. 
o Will work closely with the Technical School 

 

• Letters of Support  
o Mercer Med Tech for medical assistance training 

 

WDB Committee Reports  

• Significant issues were reported by the various committees 
o Adv. Manufacturing – Chair Scott Needham 
o Disabilities Issues – Chair Scott Elliott 
o Health Care – Chair Kathy Fiery 
o Literacy – Keith Secrest (due to Chair vacancy) 
o YIC – Latoya Wilson 



 

 

 
General comments:   

o Additional committee membership is a challenge for all committees 
o Challenge in finding instructors for both Adv. Mfg. & Health Care for the various courses 
o  Literacy need to identify Chair especially in view of the Early Mercer Reads (EMR) initiative.  
o Career Pathways statewide initiative how to connect youth; initiative to infuse climate change into 

curriculum - how youth can become leaders; focus on renewable energy. Need to identify businesses 
to work with our youth programs i.e. Terracycle 

o Common theme thought committees: identifying things we want to work on this year 
 

WDB Oversight 

• Expenditures Summary – Committee reviewed expenditures through PY 23 2nd Quarter: 12/31/23 for PY 22 
(7/1/22 – 6/30/24) & PY 23 (7/1/23 – 6/30/25) 
 

o PY 22 
▪ Current balances in WIOA Adult, Dislocated Worker, & Youth funds can be spent through 

6/30/24; unused funds will be rescinded by NJDOL 
 

o PY 23 
▪ No funds have been expended due to WIOA PY 22 carry-in funds & PY 22 extension of WFNJ 

funds; funds can be spent through 6/30/25 
 

• Performance Measures 
o PY 23 Common Measures 

▪ 14 Measures – 7 Exceeded; 1 Met; 6 Not Met 
▪ Based on exiters from the system & reflect those in occupational training 

 

One Stop Services Report 

• Will be sent to members prior to the February 6th meeting. The Report will outline the services and activities of 
the One Stop Center during the 2nd quarter of PY 2023 – July 1, 2023 – December 31, 2023. 

 

The meeting adjourned at approximately 10:25 a.m. 

Next Full Board Meeting February 6, 2024 

 

Next Executive/Oversight Committee Meeting:  April 26, 2024 

 


