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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

FORMAL MEETING OF MAY 23, 2024

MINUTES

Chair Cimino called the Formal Meeting to order at 6:03 P.M. on May 23, 2024, in
Room 211 of the Joyce L. McDade Administration Building, 640 South Broad Street,
Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and
Cimino

The Clerk to the Board read the Invocation.

Chair Cimino led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.




At this time, Chair Cimino invited members of the public to comment on any item
listed on the Agenda.

There were no comments.

COMMUNICATIONS

A communication was received from Tamara Brown, CMC, RMC Monmouth
County Clerk of the Board, dated May 7, 2024, RE: Resolution declaring September 11,
2023, a County Holiday.

A communication was received from Dan Benson, County Executive, dated
May 10, 2024, RE: Appointments requiring Commissioner’s Advise and Consent.

A communication was received from Isamar Maldonado, QPA, RPPS,
Purchasing Agent, dated May 6, 2024, RE: Minutes and Bid Results for the Week
of April 22, 2024.

A communication was received from Isamar Maldonado, QPA, RPPS,
Purchasing Agent, dated May 6, 2024, RE: Minutes and RFP Results for the Week

of April 29, 2024.

A communication was received from Basit Muzaffar, Mercer County
Engineer, dated May 22, 2024, RE: Explanation for Change Orders.
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RESOLUTIONS

At this time, the Clerk to the Board called for a Motion to Add the following
proposed Resolutions to the Agenda.

Commissioner Frisby moved, seconded by Commissioner Melker, that:

COUNTY EXECUTIVE AND THE MERCER COUNTY BOARD OF
COUNTY COMMISSIONERS RECOGNIZE MAY 2024 AS HAITIAN
HERITAGE MONTH IN MERCER COUNTY

COUNTY EXECUTIVE AND THE MERCER COUNTY BOARD OF
COUNTY COMMISSIONERS RECOGNIZE THE FIRST FRIDAY IN JUNE
AS NATIONAL GUN VIOLENCE AWARENESS DAY IN MERCER
COUNTY “BE ADDED TO THE AGENDA”

VOTE ON MOTION
Ayes -7. Nays — 0. Abstain — 0. Absent —0.
Ayes —Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and

Cimino

At this time, the Clerk to the Board called for a Motion to Vote in Block on the
following Resolutions listed on the Agenda:

Commissioner Frisby moved, seconded by Commissioner Stokes that:

RESOLUTIONS NO. R-1 AND R-4 THROUGH R-22 ON THE AGENDA “BE VOTED
ON IN BLOCK”

VOTE ON MOTION
Ayes —7. Nays-0. Abstain-0. Absent-0.
Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and

Cimino

Commissioner Frisby offered the following Resolutions, seconded by Commissioner
Melker:

NO. 2024-296 MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES COMPETITIVE CONTRACTING FOR A
CONCESSION FOR THE LEASE OF CAR RENTAL SPACE FOR
THE TRENTON-MERCER AIRPORT. PERIOD: JUNE 1, 2024
THROUGH MAY 31, 2026



NO. 2024-297

NO. 2024-298

NO. 2024-299

NO. 2024-300

NO. 2024-301
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MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR FINANCIAL MANAGEMENT AND
OPERATION CONSULTANT SERVICES FOR THE
MERCER COUNTY CORRECTION CENTER. PERIOD:
JUNE 1, 2024 THROUGH MAY 31, 2026

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZE COMPETITIVE
CONTRACTING FOR FINANCIAL MANAGEMENT AND
OPERATION CONSULTANT SERVICES FOR THE
TRENTON-MERCER AIRPORT. PERIOD: JUNE 1, 2024
THROUGH MAY 31, 2026

MERCER COUNTY BOARD OF COMMISSIONERS
AUTHORIZES COMPETITIVE CONTRACTING FOR
INTOXICATED DRIVER RESOURCE  SERVICES.
PERIOD: MAY 1, 2024 THROUGH APRIL 30, 2027

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXERCISE THE OPTION TO EXTEND
A COMPETITIVE CONTRACT WITH NEW HOPE
INTEGRATED BEHAVIORAL HEALTH CARE, FOR THE
PROVISION OF A 48-HOUR INTOXICATED DRIVER
RESOURCE CENTER (IDRC). PERIOD: APRIL 1, 2024
THROUGH MARCH 31, 2025. NO STATE OR COUNTY
FUNDS

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO SUBMIT AN APPLICATION TO THE
GOVERNOR’S COUNCIL ON ALCOHOLISM AND DRUG
ABUSE FOR THE MUNICIPAL ALLIANCE TO PREVENT
ALCOHOLISM AND DRUG ABUSE PROGRAM [DRUG
ENFORCEMENT DEMAND REDUCTION (DEDR) FUND].
PERIOD: JULY 1, 2024 THROUGH JUNE 30, 2025.
AMOUNT: $206,361.00 (STATE FUNDS) (NO COUNTY
FUNDS)



NO. 2024-302

NO. 2024-303

NO. 2024-304

NO. 2024-305
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AMEND RESOLUTION NO. 2023-951, ADOPTED DECEMBER
21, 2023 AND AUTHORIZE THE COUNTY EXECUTIVE AND
CLERK TO THE BOARD TO EXECUTE AMENDMENT NO. 2
TO THE GRANT AWARD FROM THE NEW JERSEY
DEPARTMENT OF COMMUNITY AFFAIRS FOR THE DATA-
DRIVEN DECISION MAKING - ORGANIZATIONAL
ENHANCEMENT 2023 GRANT. “AMEND RESOLUTION TO
EXTEND THE TIME PERIOD THROUGH DECEMBER 31,
2024 REVISED PERIOD: AUGUST 1, 2023 THROUGH
DECEMBER 31, 2024. (AMENDMENT NO. 2)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE A NINTH-YEAR OPTION TO
EXTEND” THE SHARED SERVICES AGREEMENT WITH THE
TOWNSHIP OF HAMILTON TO UTILIZE CERTAIN SERVICES
AT THE HAMILTON TOWNSHIP ECOLOGICAL FACILITY.
ONE YEAR PERIOD: JULY 1, 2024 THROUGH JUNE 30, 2025.
AMOUNT NOT TO EXCEED: $30,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT (FAIR AND
OPEN PROCESS) WITH PINO CONSULTING GROUP, INC., TO
PROVIDE COST ALLOCATION AND REPORTING SERVICES
TO PREPARE COUNTY-WIDE CENTRAL SERVICES COST
ALLOCATION PLANS AND INDIRECT COST RATE
PROPOSAL BASE ON 2022 ACTUAL COSTS. PERIOD: MAY
20, 2024 THROUGH MAY 19, 2025. TOTAL AMOUNT NOT TO
EXCEED: 31,500.00 (RFP2024-03)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH AXON
ENTERPRISE, INC., FOR THE PURCHASE OF RECORDING
SYSTEM HARDWARE AND SOFTWARE AND UPDATES TO
UPGRADE THE MERCER COUNTY PROSECUTOR’S OFFICE
CHILD ADVOCACY CENTER INTERVIEW ROOM
RECORDING SYSTEM UNDER THE NEW JERSEY
CONTRACT T0106 LAW ENFORCEMENT FIREARMS
EQUIPMENT AND SUPPLIES (BLANKET # 17-FLEET-00738).
PERIOD: JUNE 2024 THROUGH JUNE 2028. AMOUNT NOT
TO EXCEED: $120,112.20



NO. 2024-306

NO. 2024-307

NO. 2024-308

NO. 2024-309
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COUNTY EXECUTIVE AND THE CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A  MAINTENANCE
AGREEMENT RENEWAL WITH GENERAL  SALES
ADMINISTRATION FOR THE MAINTENANCE OF THE
MOBILE AND STATIONARY AUTOMATIC LICENSE PLATE
READER (ALPR) SOFTWARE AND HARDWARE RELATING
TO THE COUNTYWIDE CAMERA SYSTEM THAT COLLECTS
AND ANALYZES VEHICLE REGISTRATION INFORMATION.
PERIOD: JANUARY 1, 2024 THROUGH MARCH 31, 2025.
AMOUNT NOT TO EXCEED: $128,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A GRANT APPLICATION AND
SUBSEQUENT SUB-GRANT AWARD DOCUMENTS WITH
THE STATE OF NEW JERSEY FOR THE MERCER COUNTY
PROSECUTOR’S OFFICE TO PARTICIPATE IN THE VICTIMS
OF CRIME ACT GRANT PROGRAM ADMINISTERED BY THE
DIVISION OF ADMINISTRATION, DEPARTMENT OF LAW
AND PUBLIC SAFETY. AMOUNT: $622,891.00 ($498,313.00
FEDERAL FUNDS; $124,578.00 COUNTY FUNDS). PERIOD:
JULY 1, 2024 THROUGH JUNE 30, 2025. GRANT NO: V-11-23.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE CHANGE ORDER NO. 2 AND
FINAL WITH EARLE ASPHALT COMPANY FOR PRINCETON
AVENUE (CR 583) AT MULBERRY STREET INTERSECTION
IMPROVEMENTS IN THE TOWNSHIP OF LAWRENCE,
COUNTY OF MERCER. INCREASE CONTRACT AMOUNT
BY: $12,854.70. REVISED CONTRACT AMOUNT: $892,500.33
(AB2022-17)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE CHANGE ORDER NO. 3 AND
FINAL WITH EARLE ASPHALT COMPANY FOR
IMPROVEMENTS ALONG HAMILTON AVENUE (CR 606)
FROM JOHNSTON AVENUE TO KUSER ROAD (CR 619)
WARD AVENUE IN THE TOWNSHIP OF HAMILTON,
COUNTY OF MERCER (AB2021-43B). INCREASE ORIGINAL
AMOUNT BY: $29,988.17. REVISED CONTRACT AMOUNT:
$1,041,402.26



NO. 2024-310

NO. 2024-311

NO. 2024-312

NO. 2024-313

NO. 2024-314

-

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND”
THE AWARD OF BID CONTRACT WITH HEATH
LUMBER CO. FOR LUMBER AND BUILDING
MATERIALS FOR THE COUNTY OF MERCER AND THE
MERCER COUNTY COOPERATIVE PURCHASING
SYSTEM FOR A PERIOD OF ONE (1) YEAR. PERIOD:
MAY 23, 2024 THROUGH MAY 22, 2025. TOTAL
AMOUNT NOT TO EXCEED: $94,500.00.
CK09MERCER2023-06

APPOINTMENT OF JANNA SHEIMAN TO SERVE AS A A
MEMBER OF THE MERCER COUNTY COMMISSION ON
THE STATUS OF WOMEN

APPOINTMENTS OF CAMILLE A. BLOOMBERG,
ALBERTIS CARROLL AND JODI STEPHENS TO SERVE
AS MEMBERS OF THE MERCER COUNTY OPIOID
SETTLEMENT ADVISORY COUNCIL

COUNTY EXECUTIVE AND THE BOARD OF COUNTY
OF COMMISSIONERS RECOGNIZE MAY 2024 AS
MENTAL HEALTH AWARENESS MONTH IN MERCER
COUNTY

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COMPETITIVE
CONTRACT WITH MURPHY ORLANDO LLC AND STAG
LIUZZA LLC TO PROVIDE LEGAL SERVICES FOR
SPECIAL PFAS LITIGATION COUNSEL. PERIOD: JUNE 1,
2024 THROUGH MAY 30, 2025. CONTINGENCY FEE
BASIS (CC2024-07)



NO. 2024-315

NO. 2024-316

NO. 2024-317
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AMEND RESOLUTION NO. 2024-60, ADOPTED JANUARY
25, 2024 AND AUTHORIZE THE COUNTY EXECUTIVE
AND CLERK TO THE BOARD TO ACCEPT AND EXECUTE
THE 2023 EMERGENCY MANAGEMENT PERFORMANCE
GRANT (EMPG)/EMERGENCY MANAGEMENT AGENCY
ASSISTANCE (EMAA) SUBAWARD FROM THE STATE
OF NEW JERSEY DEPARTMENT OF LAW AND PUBLIC
SAFETY. AMEND RESOLUTION TO INCREASE THE
COUNTY MATCH BY $31,190.00. (FEDERAL AWARD:
$55,000.00; COUNTY IN-KIND MATCH: $86,190.00);
TOTAL AWARD: $141,190.00. PERIOD: JULY 1, 2023
THROUGH JUNE 30, 2024 (AMENDMENT NO. 1)

COUNTY EXECUTIVE AND THE MERCER COUNTY
BOARD OF COUNTY COMMISSIONERS RECOGNIZE
MAY 2024 AS HAITIAN HERITAGE MONTH IN MERCER

COUNTY

COUNTY EXECUTIVE AND THE MERCER COUNTY
BOARD OF COUNTY COMMISSIONERS RECOGNIZE
THE FIRST FRIDAY IN JUNE AS NATIONAL GUN
VIOLENCE AWARENESS DAY IN MERCER COUNTY

VOTE ON RESOLUTIONS:

Ayes —7. Nays - 0. Abstain - 0. Absent -0.
Ayes — Commissioners Frisby, Lewis, Mclaughlin, Melker, Stokes, Walter and

Cimino
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ORDINANCE — INTRODUCTION AND FIRST READING

Commissioner Stokes offered the following Ordinance Introduction, seconded by
Commissioner Frisby:

AN ORDINANCE AMENDING THE ADMINISTRATIVE
CODE OF MERCER COUNTY CONCERNING
MEMBERSHIP ON THE MERCER COUNTY INSURANCE
COMMISSION. COUNTY ADMINISTRATIVE CODE
CHAPTER 3.15. (AMENDMENT NO. 28)

VOTE ON ORDINANCE:
Ayes —7. Nays-0. Abstain-0. Absent-0.
Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and Cimino

ORDINANCE ADOPTION

AN ORDINANCE ADOPTING THE 2024 MERCER COUNTY
LAND DEVELOPMENT ORDINANCE; N.I.S.A. 40:27-1, ET
SEQ., COUNTY PLANNING

The Clerk to the Board acknowledged receipt of a memorandum from County
Executive Daniel R. Benson, dated May 21, 2024, whereby he indicated that he had
reviewed the above-named Ordinance and found no negative overriding implications, and
therefore, he recommended adoption of the Ordinance.

The Clerk to the Board announced that said Ordinance had been properly advertised
in accordance with the State Statute, and all requirements had been complied with.

Chair Cimino announced the opening of the Public Hearing on said Ordinance.

Stacy Fox, a resident of Princeton Junction, addressed the Board. She expressed her
gratitude to the Board for their action regarding this Ordinance adoption and praised them
for taking an interest and allowing constituents' concerns 1o be heard.

Hoyt Ames, a resident of Hamilton Township, addressed the Board. He, too, thanked
the Board for their consideration regarding the Ordinance and discussed the possibility of
assisting with the economic issues facing the City of Trenton.
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Commissioner Frisby moved, “To Close the Public Hearing”, seconded by
Commissioner Walter.

VOTE ON MOTION
Ayes - 7. Nays-0. Abstain-0. Absent-0.
Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and

Cimino

Commissioner Walter offered the following Ordinance Adoption, seconded by
Commissioner Frisby:

ORDINANCE NO. 2024-7

AN ORDINANCE ADOPTING THE 2024 MERCER COUNTY
LAND DEVELOPMENT ORDINANCE; N.J.S.A. 40:27-1, ET
SEQ., COUNTY PLANNING

VOTE ON ORDINANCE:
Ayes - 7. Nays - 0. Abstain - 0. Absent-0.
Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and

Cimino

OLD BUSINESS

Commissioner Walter thanked the Administration for revising the Ordinance to
allow for down-lighting. She was pleased that they were able to accommodate that

recommendation.
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At this time, Chair Cimino invited the members of the public to comment on
any item listed on the agenda.

Pedro Reyes, addressed the Board. He discussed his concern regarding the current
status of the 2024 Mercer County Budget. Mr. Reyes said that after reading County
Executive Daniel R. Benson’s report of his first 90 days as County Executive, some things
were just not adding up. He felt the taxpayers were being held responsible for the former
CFO’s mismanagement of funds and questioned the Board on what their plans were to recoup
some of those funds. Mr. Reyes said there are other options out there to raise revenues other
than having the taxpayer pay for the previous Administration’s deficits.

Commissioner Walter responded and explained that the newly elected county
executive and his new administrative team hired a new chief financial officer, and decisions
were made to hold those responsible for their mishandling of certain practices. She went on
to discuss a major restructuring of the Mercer County Correction Center (MCCC) and
maintain over-expenditures that have occurred at MCCC by having a plan set in place.
Commissioner Walter felt that County Executive Benson’s Administration would be more
than capable of getting Mercer County back on track and tightening up the budget.

Mr. Reyes said he was aware of the budgetary process and informed the Board that
he currently oversees a multi-million dollar environmental company. He said that if the
Board was uncomfortable with the previous Administration’s budget, then they should have
voted it down.

Commissioner Walter reassured Mr. Reyes that the Commissioner Board
painstakingly reviewed the previous year’s budget and would continue to oversee the
budgetary process. She explained that the Commissioner Board approves the budgetary plan
but does not control the individual spending of a department that may need to close out its
books at the end of the year.

Chair Cimino interjected and suggested Mr. Reyes speak with other constituents who
have joined the previously scheduled budget meetings set by the Board. He felt that the
process could be better understood while it was still ongoing. Chair Cimino felt Mr. Reyes’
rhetoric was disingenuous because of the numerous hours the Commissioners spent combing
through the budget line-by-line.

Commissioner Frisby informed Mr. Reyes that the Board called for a forensic audit,
and they recognized that operations needed to be done differently. He went on to explain
that the County was undergoing an electronic system overhaul, which would assist with
financial practices moving forward.
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Andrew Curcio, a resident of Hamilton, addressed the Board. He discussed the fact
that taxes are on the rise and expressed his concern for the people of Mercer County. Mr.
Curcio felt the previous Administration’s mishandling of funds should not be a burden left
to the taxpayers. He mentioned using the CURE arena to possibly bring in revenue to assist
with offsetting the financial cost.

Chair Cimino reiterated that the budgetary process last year was a difficult one. He
recounted department heads coming before the Board saying there would not be enough
funding to do necessary tasks such as cutting grass or Snow removal. Chair Cimino assured
Mr. Curcio that the Board would cut where necessary but they were not given an opportunity
to do so.

Mr. Curcio suggested reaching out to municipal or state officials to see if they could
possibly do a Shared Services Agreement. He felt there was more than one way to ensure
things get done.

Commissioner Frisby respected Mr. Curcio’s concerns about the budget and
explained that having experience working on both sides of government allowed him to
understand what services could or couldn’t be cut to guarantee residents’ needs are met, and
the quality of life they expect continues. He discussed the countless projects that utilized
local union outfits, including the largest undertaking to date, the construction of a new
terminal at Trenton-Mercer airport. Commissioner Frisby commended the current
Administration on hiring Directors who will be prudent in ensuring best practices are
explored and put in place.




ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner McLaughlin
and seconded by Commissioner Stokes, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION:
Ayes - 7. Nays-0. Abstain-0. Absent-0.
Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and

Cimino

MEETING ADJOURNED AT 6:36 PM

N e

JERLENE H. WORTHY
CLERK TO THE BOA
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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

INFORMAL MEETING OF MAY 21, 2024

MINUTES

Commissioner Board Chair Cimino called the Agenda Meeting to order at 6:02 P.M.
on May 21, 2024, in Room 211 of the Joyce L. McDade Administration Building, 640
South Broad Street, Trenton, New Jersey.

ROLL CALL

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and
Cimino

Chair Cimino led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Informal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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APPOINTMENTS

Chair Cimino welcomed County Executive Daniel R. Benson to the meeting
this evening. County Executive Benson presented three appointments before the
Board for their consideration as prospective members of the Mercer County Opioid
Settlement Advisory Council. County Executive Benson explained that Mercer
County had received settlement funds due to the ongoing opioid crisis and was eager
to allocate those funds to assist in the fight against addiction. He introduced Jodi
Stephens, a resident of Robbinsville, who was an active member of the community
and a developer of strategies to battle addiction and foster recovery; Albertis Carroll,
a resident of the City of Trenton and an activist working with unsheltered and
individuals with mental illness; and lastly, Camille A. Bloomberg, a resident of
I.awrence Township, who had vast knowledge dealing with addiction and providing
mental health services. County Executive Benson was pleased to have these
individuals share their knowledge and expertise to assist in dispersing the settlement
funds to aid in recovery.

Albetis Carroll — Mercer County Opioid Settlement Advisory Council
Jodi Stephen — Mercer County Opioid Settlement Advisory Council
Camille Bloomberg — Mercer County Opioid Settlement Advisory Council

Lastly, he presented Janna Sheiman with the opportunity to serve as a member
of the Mercer County Commission on the Status of Women. He said that Ms.
Sheiman was a resident of Hamilton and an attorney specializing in disability rights.
County Executive Benson was confident she would bring a wealth of knowledge to
the Board.

Janna Sheiman — Mercer County Commission on the Status of Women

COMMUNICATIONS

Five (5) communications were discussed and approved for placement on the Agenda
for the Formal Meeting of May 23, 2024.
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RESOLUTIONS

Twenty-two (22) proposed Resolutions were discussed and approved for placement
on the agenda for the Formal Meeting of May 23, 2024.

Commissioner Melker made reference to the following proposed Resolutions R-2
and R-3, authorizing Competitive Contracting for Financial Management and Operation
Consultant Services for the Mercer County Correction Center and for the Trenton-Mercer
Airport. She asked if these services were newly provided to the County.

County Administrator Christopher Marion explained that the administration was in
the process of completing a full analysis of jail management operations. They were
experiencing staffing shortages, and the Administration wanted to ensure the Mercer
County Correction Center (MCCC) was operating efficiently. County Administrator
Marion assured the Board he would provide all proposals to the Board before taking final

action.

Commissioner Walter questioned if these consulting services were short-term or an
indefinite need.

County Administrator Marion replied that his goal was to complete this analysis,
review the suggestions, and then devise a long-term solution that would benefit the County.

He addressed the airport's financial consultant services and explained that they
would also provide an initial assessment.

Commissioner Stokes mentioned a previous discussion in which plans were made
to use $500,000.00 in ARPA funding for a study at the airport. He asked if that was still a
viable option or if those funds had been expended/reallocated.

County Administrator Marion replied, stating he was unable to provide an answer
currently, but he would certainly look into it and provide that information to the Board.

Commissioner Stokes was certain that there were funds allocated in a previous
report he reviewed.

County Administrator Marion suggested getting an update report from Grantworks
to see what was previously outlined.
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Commissioner Walter made reference to the following proposed Resolutions, R-13
and R-14, which authorized the execution of Change Order No. 2 and Final with Earle
Asphalt Company for Princeton Avenue (CR 583) at Mulberry Street Intersection
Improvements in the Township of Lawrence, County of Mercer. Increase Contract
Amount by $12.854.70; revised Contract Amount: $892.500.33; and Change Order No. 3
and Final for Improvements along Hamilton Avenue (CR 606) from J ohnston Avenue to
Kuser Road (CR 619) Ward Avenue in the Township of Hamilton. Increase Contract by
$29,988.17; revised Contract Amount: $1,041,402.26. She questioned why there was no
explanation regarding the additional funds and said she would like further clarification.

On point, Commissioner Frisby asked if there was a list of minority-owned asphalt
companies with the Set-Aside Ordinance. He explained that the purpose of the set-aside
ordinance was to award contracts to minority-owned businesses to ensure a fairer process.

Chair Cimino commented that smaller-owned businesses can also partner with
larger counterparts and have an opportunity to expand in their field.

County Administrator Marion made reference to the following proposed Resolution,
R-16, Award of Bid received April 16, 2024 to RDS Vending LLC for Vending Machine
Services for the County of Mercer for a period of two years with an Option to Extend one
(1) year. Period: May 20, 2024 through May 19, 2026. Commissioner to County 30.5%
(CK09Mercer2024-05) He requested this Resolution be pulled from the Agenda. County
Administrator Marion noted there were some issues that needed to be resolved before
moving forward.

ORDINANCE INTRODUCTION

AN ORDINANCE AMENDING THE ADMINISTRATIVE
CODE OF MERCER COUNTY CONCERNING
MEMBERSHIP ON THE MERCER COUNTY INSURANCE
COMMISSION. COUNTY ADMINISTRATIVE CODE
CHAPTER 3.15. (AMENDMENT NO. 28)
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ORDINANCE ADOPTION

AN ORDINANCE ADOPTING THE 2024 MERCER
COUNTY LAND DEVELOPMENT ORDINANCE; N.J.S.A.
40:27-1, ET SEQ., COUNTY PLANNING

PUBLIC SECTION

At this time, Chair Cimino invited the members of the public to comment on any
item listed on the Agenda.

There were no comments.

AGENDA TING ADJOURNED AT 6:52 PM

CLERK TO THE BO
GBO



