COUNTY OF MERCER
McDADE ADMINISTRATION BUILDING
640 SOUTH BROAD STREET
P.0. BOX 8068
TRENTON, NEW JERSEY 08650-0068
(609) 989-6584
Fax: (609) 392-0488

JERLENE H. WORTHY, CLERK EBONY WITHERSPOON
BOARD OF COUNTY COMMISSIONERS DEPUTY CLERK

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

FORMAL MEETING OF MAY 9, 2024

MINUTES

Chair Cimino called the Formal Meeting to order at 6:01 P.M. on May 9, 2024, in
Room 211 of the Joyce L. McDade Administration Building, 640 South Broad Street,
Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter, and
Cimino

The Clerk to the Board read the Invocation.

Chair Cimino led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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APPROVAL OF MINUTES

On the motion of Commissioner Frisby, seconded by Commissioner Stokes, the
minutes of the following meeting was approved:

Formal Minutes of February 8, 2024

VOTE ON MOTION

Ayes — 5. Nays —0. Abstain—2. Absent-0.

Ayes — Commissioners Frisby, Lewis, Stokes, Walter, and Cimino
Abstain- Commissioners McLaughlin and Melker

On the Motion of Commissioner Frisby, seconded by Commissioner Walter, the
minutes of the following meeting was approved:

Formal Minutes of February 21, 2024

VOTE ON MOTION

Ayes —7. Nays—0. Abstain —0. Absent -0.

Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter, and
Cimino

COMMUNICATIONS

A communication was received from Isamar Maldonado, Purchasing Agent,
RE: Minutes and Bid/RFP results for the week of April 8, 2024.

A communication was received from Isamar Maldonado, Purchasing Agent,
RE: Minutes and Bid/RFP results for the week of April 15, 2024.
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A communication was received from Melinda Montgomery, Airport Manager,
RE: TIN ATCT EA Reconnaissance- Level and Intensive- Level Architectural

Survey Descriptions.

Commissioner Walter asked the Administration to provide further clarification
on the difference between a 1A Study and an Intensive 1A Study. Afier reviewing
the response from Airport Manager Melinda Montgomery, she requested R-20 be
separated out of block.

A communication from Christopher Marion, County Administrator, RE:
Local Finance Notice Implementation of New County Entity Budge Cap

RESOLUTIONS

With the exception of Resolution R-20, the Clerk to the Board called for a Motion
to Vote in Block on the following Resolutions listed on the Agenda.

Commissioner Melker moved, seconded by Commissioner Lewis that:

RESOLUTIONS NO. R-1 THROUGH R-19 AND R-21 THROUGH R-34 ON
THE AGENDA “BE VOTED ON IN BLOCK?”

VOTE ON MOTION

Ayes —7. Nays —0. Abstain—0. Absent -0.

Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter, and
Cimino

Commissioner Frisby offered the following Resolutions, seconded by Commissioner
Stokes,

NO. 2024-262 MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
AUTHORIZES COMPETITIVE CONTRACTING FOR GRANT
WRITING SERVICES FOR THE COUNTY OF MERCER.
PERIOD: MAY 1, 2024 THROUGH APRIL 30, 2026.



NO. 2024-263

NO. 2024-264

NO. 2024-265
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AMEND RESOLUTION NO. 2023-773 ADOPTED
NOVEMBER 20, 2023 COUNTY EXECUTIVE AND CLERK
TO THE BOARD AUTHORIZED TO EXECUTE
AMENDMENT NO. 1 TO THE OPTION TO EXTEND THE
COMPETITIVE CONTRACT WITH PKF O’ CONNOR
DAVIES, LLP TO PROVIDE PROFESSIONAL AUDITING
SERVICES FOR THE COUNTY OF MERCER. AMEND
RESOLUTION TO INCREASE AMOUNT BY $65,000.00.
REVISE CONTRACT NOT TO EXCEED AMOUNT:
$295,000.00 (AMENDMENT NO. 1)

AMEND RESOLUTION NO. 2023-799, ADOPTED
NOVEMBER 20, 2023 AND AUTHORIZE THE COUNTY
EXECUTIVE AND CLERK TO THE BOARD TO EXECUTE
AMENDMENT NO. 1 TO THE GRANT AWARD
AGREEMENT WITH THE STATE OF NEW JERSEY,
DEPARTMENT OF HEALTH, OFFICE OF LOCAL PUBLIC
HEALTH, FOR THE COUNTY HEALTH INFRASTRUCTURE
(CHIF) GRANT. “AMEND RESOLUTION TO INCLUDE
ADDITIONAL FUNDING IN THE AMOUNT OF $853,652.00
(STATE FUNDS) (NO COUNTY FUNDS) AND EXTEND THE
TIME PERIOD THROUGH JUNE 30, 2026. REVISED TOTAL
AMOUNT: $1,707,305.00 (STATE FUNDS) (NO COUNTY
FUNDS). REVISED PERIOD: JULY 1, 2023 THROUGH JUNE
30, 2026. (AMENDMENT NO. 1)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO SUBMIT A GRANT APPLICATION
WITH THE STATE OF NEW JERSEY, DEPARTMENT OF
HEALTH, DIVISION OF PUBLIC HEALTH
INFRASTRUCTURE, LABORATORIES AND EMERGENCY
PREPAREDNESS, MEDICAL RESERVE CORPS (MRC)-
STATE TERRITORY AND TRIBAL NATIONS
REPRESENTATIVE  ORGANIZATIONS FOR  NEXT
GENERATION (STTRONG) (PHLP24MRCO013). PERIOD:
JUNE 1, 2024 THROUGH MAY 31, 2025. AMOUNT:
$31,230.00 (STATE FUNDS; NO COUNTY FUNDS)



NO. 2024-266

NO. 2024-267

NO. 2024-268

NO. 2024-269
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO SUBMIT A GRANT RENEWAL
APPLICATION WITH THE STATE OF NEW JERSEY
DEPARTMENT OF ENVIRONMENTAL PROTECTION
(NJDEP) FOR THE FISCAL YEAR 2024 COUNTY
ENVIRONMENTAL HEALTH ACT (CEHA) PROGRAM.
PERIOD: JULY 1, 2023 THROUGH JUNE 30, 2024. AMOUNT:
$348,032.00 ($178,378.00 - NJDEP STATE FUNDS; $6,027.00 -
FEDERAL FUNDS; $163,627.00 - COUNTY MATCH FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO SUBMIT A GRANT RENEWAL
APPLICATION TO THE STATE OF NEW JERSEY,
DEPARTMENT OF HEALTH, OFFICE OF LOCAL PUBLIC
HEALTH FOR THE STRENGTHENING PATHWAY B
GRANT #OLPH25PHCO12. PERIOD: JULY 1, 2024
THROUGH JUNE 30, 2025. AMOUNT: $45,202.00 (STATE
FUNDS) (NO COUNTY FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO ACCEPT A GRANT AWARD
AGREEMENT WITH THE STATE OF NEW JERSEY
DEPARTMENT OF ENVIRONMENTAL PROTECTION
(NJDEP) FOR THE FISCAL YEAR 2024 COUNTY
ENVIRONMENTAL HEALTH ACT (CEHA) PROGRAM.
PERIOD: JULY 1, 2023 THROUGH JUNE 30, 2024. AMOUNT:
$348,032.00 ($178,378.00 [NJDEP STATE FUNDS]; $6,027.00
[FEDERAL FUNDS]; $163,627.00 [FY23 AND FY24 COUNTY
MATCH FUNDS])

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A SHARED SERVICES
AGREEMENT WITH EAST WINDSOR TOWNSHIP FOR THE
PROVISION OF MUNICIPAL ALLIANCE PROGRAMMING
AND COORDINATION FOR DRUG AND ALCOHOL
PREVENTION AND EDUCATION. PERIOD: JULY 1, 2023
THROUGH JUNE 30, 2024. AMOUNT: $15,775.00 (STATE
FUNDS) (NO COUNTY FUNDS)
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NO. 2024- 270 COUNTY EXECUTIVE AND CLERK TO THE BOARD

NO. 2024-271

NO. 2024-272

AUTHORIZED TO EXECUTE A SHARED SERVICES
AGREEMENT WITH EAST WINDSOR TOWNSHIP FOR THE
PROVISION OF MUNICIPAL ALLIANCE PROGRAMMING
AND COORDINATION FOR DRUG AND ALCOHOL
PREVENTION AND EDUCATION FOR YOUTH THROUGH
THE DIVISION OF MENTAL HEALTH AND ADDICTION
SERVICES (DMHAS) YOUTH LEADERSHIP GRANT.
PERIOD: SEPTEMBER 1, 2023 THROUGH SEPTEMBER 30,
2025. AMOUNT: $7,381.00 (STATE FUNDS) (NO COUNTY
FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A SHARED SERVICES
AGREEMENT WITH PRINCETON FOR THE PROVISION OF
MUNICIPALL  ALLIANCE  PROGRAMMING  AND
COORDINATION FOR DRUG AND ALCOHOL
PREVENTION AND EDUCATION FOR YOUTH THROUGH
THE DIVISION OF MENTAL HEALTH AND ADDICTION
SERVICES (DMHAS) YOUTH LEADERSHIP GRANT.
PERIOD: SEPTEMBER 1, 2023 THROUGH SEPTEMBER 30,
2025. AMOUNT: $9, 244.00. (STATE FUNDS) (NO COUNTY
FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT (AWARDED
THROUGH A FAIR AND OPEN PROCESS) WITH ACRISURE
LLC FOR RISK MANAGER SERVICES FOR THE MERCER
COUNTY INSURANCE FUND COMMISSION. AMOUNT
NOT TO EXCEED: $63,500.00. PERIOD: APRIL 22, 2024
THROUGH APRIL 21, 2025, WITH THE OPTION TO
EXTEND FOR TWO (2) ADDITIONAL ONE (1) YEAR
PERIODS. (RFP2024-01)



NO. 2024-273

NO. 2024-274

NO. 2024-275

NO. 2024-276

-

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT
(AWARDED THROUGH A NON-FAIR AND OPEN
PROCESS) FULL SERVICE MAILERS INC., FOR
FULFILLMENT SERVICES FOR THE MERCER COUNTY
SUPERINTENDENT OF ELECTIONS AND MERCER
COUNTY CLERK’S OFFICE AMOUNT NOT TO EXCEED:
$105,000.00 PERIOD: MAY 1, 2024 THROUGH APRIL 30,
2025.

MERCER  COUNTY BOARD OF  COUNTY
COMMISSIONERS ADOPTS POLICIES REGARDING CIVIL
RIGHTS RELATED TO THE RECEIPT OF THE
COMMUNITY DEVELOPMENT BLOCK GRANT CARES
ACT (CDBG-CV) FUNDS.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A MEMORANDUM OF
UNDERSTANDING WITH WEST WINDSOR TOWNSHIP
FOR THE PROVISION OF A MERCER COUNTY VEHICLE.
PERIOD: MAY 1, 2024 THROUGH OCTOBER 31, 2024.
AMOUNT: $0

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN “EXERCISE AN OPTION
TO EXTEND” THE PROPRIETARY SOFTWARE
MAINTENANCE AND SUPPORT AGREEMENT WITH
SUPERION, LLC A CENTRALSQUARE TECHNOLOGIES
LLC COMPANY FOR SOFTWARE MAINTENANCE AND
SUPPORT SERVICES FOR THE FINANCIAL ACCOUNTING
SOFTWARE FOR THE COUNTY OF MERCER. PERIOD: MAY 1,
2024 THROUGH APRIL 30, 2025. TOTAL AMOUNT: $166,105.24
(MONTHLY FEE $13,842.10)



NO. 2024-277

NO. 2024-278

NO. 2024-279

NO. 2024-280
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND”
THE PROPRIETARY SOFTWARE MAINTENANCE AND
SUPPORT AGREEMENT WITH TRAPEZE SOFTWARE
GROUP, INC., FOR THE SCHEDULING AND DISPATCH
SOFTWARE FOR THE DEPARTMENT OF TRADE
TRANSPORTATION FOR A PERIOD OF ONE (1) YEAR.
PERIOD: JUNE 1, 2024 THROUGH MAY 31, 2025 TOTAL
AMOUNT NOT TO EXCEED $39,515.00.

ACCEPTANCE OF A DEED OF EASEMENT FROM
YARDVILLE SUPPLY COMPANY TO THE COUNTY OF
MERCER ALONG BLOCK 2614 LOTS 142 & 143,
HAMILTON TOWNSHIP MERCER.

ACCEPTANCE OF CONTRACT WORK FOR EARLE
ASPHALT COMPANY, PO BOX 556, FARMINGDALE, NEW
JERSEY 07727, FOR THE IMPROVEMENTS ALONG
HAMILTON AVENUE (CR 606) FROM JOHNSTON AVENUE
TO KUSER ROAD (CR 619)/WARD AVE IN THE TOWNSHIP
OF HAMILTON, COUNTY OF MERCER (AB2021-43B).

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A COST REIMBURSEMENT
AGREEMENT (2024-DT-BLA-301) WITH THE STATE OF
NEW JERSEY DEPARTMENT OF TRANSPORTATION FOR
NJ29, LANDING STREET TO NORTH OF CALHOUN
STREET (CR 653) IN THE CITY OF TRENTON, COUNTY
OF MERCER. NJDOT JOB NUMBER:6511390 ELIGIBLE
FUNDS: $1,333,001.53.



NO. 2024-281

NO. 2024-282

NO. 2024-283

NO. 2024-284

9.

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND”
THE AWARD OF BID CONTRACT WITH THE ARC OF
MERCER FOR SHUTTLE SERVICE AT THE TRENTON -
MERCER AIRPORT 1100 TERMINAL CIRCLE DRIVE WEST
TRENTON NJ. FOR A PERIOD OF SIX MONTHS WITH AN
OPTION TO EXTEND IN SIX MONTH INTERVALS OVER A
PERIOD OF TWO (2) YEARS. SECOND SIX (6) MONTH
PERIOD BEGINNING MAY 25, 2024 THROUGH
NOVEMBER 24, 2024. TOTAL AMOUNT NOT TO EXCEED
$35,000.00 AB2023-22

AWARD OF BID RECEIVED FEBRUARY 16, 2024 TO NOOR
ASSOCIATES INC., FOR TEMPORARY STAFFING
SERVICES FOR THE MERCER COUNTY OFFICE OF
INFORMATION TECHNOLOGY. PERIOD: APRIL 1, 2024
THROUGH MARCH 31, 2025. TOTAL AMOUNT NOT TO
EXCEED: $150,000.00 (AB2024-01)

AWARD OF BID RECEIVED APRIL 3, 2024 TO GREENLEAF
LANDSCAPE SYSTEMS AND SERVICES INC., FOR LAWN
MAINTENANCE SERVICES FOR THE MERCER COUNTY
LIBRARY SYSTEM AND THE MERCER COUNTY
COOPERATIVE CONTRACT PURCHASING SYSTEM. FOR
A PERIOD OF ONE (1) YEAR WITH AN OPTION TO
EXTEND ONE (1) YEAR: APRIL 25, 2024 THROUGH APRIL
24, 2025. WITH AN HOURLY RATE OF $30.00 FOR
ADDITIONAL WORK TOTAL AMOUNT NOT TO EXCEED:
$25,000.00. (CKOOMERCER2024-04)

COUNTY EXECUTIVE AND THE MERCER COUNTY
BOARD OF COUNTY COMMISSIONERS RECOGNIZE MAY
2024 AS OLDER AMERICANS MONTHIN MERCER
COUNTY



NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

2024-285

2024-286

2024-287

2024-288

2024-289

2024-290

2024-291

2024-292

2024-293
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A  SUBRECIPIENT
AGREEMENT WITH THE TOWNSHIP OF EAST WINDSOR
FOR THE ALLOCATION OF A PORTION OF MERCER
COUNTY’S ARPA FUNDS FOR THE MERCER
COMMUNITY INVESTMENT INITIATIVE PROGRAM.
PERIOD: MAY 1, 2024 TO DECEMBER 31, 2026 AMOUNT:
$74,000.00 (ARPA FUNDS)

COUNTY OF MERCER 2024 TEMPORARY BUDGET
APPROPRIATIONS

INTRODUCTION AND APPROVAL OF FIRST READING OF
THE 2024 BUDGET

CALENDAR YEAR 2024 RESOLUTION TO EXCEED THE
COUNTY BUDGET APPROPRIATIONS LIMITS AND TO
ESTABLISH A CAP BANK (N.J.S.A. 40A: 4-45.14)

CALENDAR YEAR 2024 RESOLUTION AUTHORIZING
MERCER COUNTY TO EXCEED ENTITY BUDGET
REQUEST CAP (P.L. 2015, C. 249) (BOARD OF ELECTIONS)

CALENDAR YEAR 2024 RESOLUTION AUTHORIZING
MERCER COUNTY TO EXCEED ENTITY BUDGET
REQUEST CAP (P.L. 2015, C. 249) (BOARD OF TAXATION)

CALENDAR YEAR 2024 RESOLUTION AUTHORIZING
MERCER COUNTY TO EXCEED ENTITY BUDGET
REQUEST CAP (P.L. 2015, C. 249) (PROSECUTOR)

CALENDAR YEAR 2024 RESOLUTION AUTHORIZING
MERCER COUNTY TO EXCEED ENTITY BUDGET
REQUEST CAP (P.L. 2015, C. 249) (SHERIFF)

CALENDAR YEAR 2024 RESOLUTION AUTHORIZING
MERCER COUNTY TO EXCEED ENTITY BUDGET
REQUEST CAP (P.L. 2015, C. 249) (SUPERINTENDENT OF
ELECTIONS)
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NO. 2024-294 CALENDAR YEAR 2024 RESOLUTION AUTHORIZING
MERCER COUNTY TO EXCEED ENTITY BUDGET
REQUEST CAP (P.L. 2015, C. 249) (SURROGATE)

Commissioner Stokes offered the following Resolutions seconded by Commissioner
Frisby:

NO. 2024-295 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT (AWARDED THROUGH A FAIR AND OPEN
PROCESS) WITH DY CONSULTANTS FOR CONSULTING
SERVICES FOR THE TRENTON-MERCER AIRPORT
REPLACEMENT AIR TRAFFIC CONTROL TOWER,
INCLUDING ENVIRONMENTAL REVIEW, DESIGN &
BIDDING PROJECT AND THE AIRPORT AIRFIELD
LIGHTING VAULT (DESIGN) PROJECTS. PERIOD: APRIL
26, 2024 THROUGH APRIL 25, 2025 AMOUNT NOT TO
EXCEED: $225,305.00.

VOTE ON RESOLUTION

Ayes —6. Nays—0. Abstain —1. Absent -0.

Ayes — Commissioners: Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and
Cimino

Abstain- Commissioner Walter

ORDINANCE INTRODUCTION-FIRST READING

AN ORDINANCE ADOPTING THE 2024 MERCER COUNTY
LAND DEVELOPMENT ORDINANCE; N.J.S.A. 40:27-1, ET
SEQ., COUNTY PLANNING.

Commissioner Frisby offered the following Ordinance Introduction seconded by

Commissioner Walter

VOTE ON ORDINANCE
Ayes —7. Nays—0. Abstain —0. Absent -0.
Ayes — Commissioners: Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and

Cimino
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ORDINANCE ADOPTION- SECOND READING

AN ORDINANCE AMENDING THE ADMINISTRATIVE
CODE OF MERCER COUNTY FOR THE ESTABLISHMENT
OF THE MERCER COUNTY OPIOID SETTLEMENT
ADVISORY COUNCIL. N.J.S.A. 26:2G-42. (AMENDMENT
NO. 27)

The Clerk to the Board acknowledged receipt of a memorandum from County
Executive Daniel R. Benson dated May 9, 2024, whereby he indicates that he had
reviewed the above-named Ordinance and found no negative overriding implication;
therefore, he recommends adoption of the Ordinance.

The Clerk to the Board announced that said Ordinance has been properly
advertised in accordance with the State Statute and all requirements have been
complied with.

Chair Cimino announced the opening of the Public Hearing on said Ordinance.

Hearing no comments or questions, he called for a motion to close the public
hearing.

Commissioner Frisby moved, “To Close the Public Hearing “, seconded by
Commissioner Walter

VOTE ON MOTION
Ayes — 7. Nays —0. Abstain—0. Absent-0.
Ayes — Commissioners: Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and

Cimino
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Commissioner Frisby offered the following Ordinance Adoption seconded by
Commissioner McLaughlin:

ORDINANCE NO. 2024-6

AN ORDINANCE AMENDING THE ADMINISTRATIVE
CODE OF MERCER COUNTY FOR THE ESTABLISHMENT
OF THE MERCER COUNTY OPIOID SETTLEMENT
ADVISORY COUNCIL. N.J.S.A. 26:2G-42. (AMENDMENT
NO. 27)

VOTE ON ORDINANCE

Ayes —7. Nays—0. Abstain—0. Absent-0.

Ayes — Commissioners: Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and
Cimino

PUBLIC SECTION

At this time, Chair Cimino invited the members of the public to comment on
any item listed on the agenda.

There was no comment.

ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner Frisby and
seconded by Commissioner Stokes, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION
Ayes —7. Nays—0. Abstain —0. Absent -0.
Ayes — Commissioners: Frisby, Lewis, McLaughlin, Melker, Stokes, Walter, and

Cimino




SO
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FORMAL MEETING ADJOURNED AT 6:43 PM

) IN b

JERLENE H. WORTHY
CLERK TO THE BOARD
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JERLENE H. WORTHY, CLERK EBONY WITHERSPOON
BOARD OF COUNTY COMMISSIONERS DEPUTY CLERK

MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

INFORMAL MEETING OF MAY 7, 2024

MINUTES

Commissioner Board Chair Cimino called the Informal Meeting to order at 6:03
P.M. on May 7, 2024, Room 211 of the Joyce L. McDade Administration Building,
640 South Broad Street, Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter, and
Cimino

Chair Cimino led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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2024 BUDGET MESSAGE

Mercer County Executive, Daniel R. Benson, presented the 2024 Budget Message
to the Mercer County Board of County Commissioners and public attendees (see schedule
A, attached hereto, and made a part hereof).

MINUTES

1. Formal Meeting February 8, 2024
2. Formal Meeting February 21, 2021

COMMUNICATIONS

Two (2) communications were discussed and approved for placement on the Agenda
for the Formal Meeting of May 9, 2024.

Commissioner Lewis referenced C-1, Minutes and Bid/RFP results for the week of
April 8, 2024, under Information Technology. She questioned the large range?

County Administrator Marion responded the Administration removed the
excessively high bids and excessively low bids and kept the bids that were moderate.

PRESENTATION

Leslie Floyd, Planning Director, was present at the meeting to answer questions in
regard to the Ordinance Introduction “An Ordinance adopting the 2024 Mercer County
Land Development Ordinance” and present the Commissioner Board with the Mercer
County Land Development Plan.

Ms. Floyd gave the Board a brief overview of the Land Development Plan and
explained that both the Ordinance and plan had been outdated for some time. She was
happy to share that all of the work was done in house to ‘complete the plan with the
oversight of a consultant. She explained to the Board that the plan was broken down into
three sections: procedures, technical details and a detailed submission checklist for

applications.



gm
Chair Cimino questioned prior to this update, was a checklist not being utilized?

Ms. Floyd answered that a working checklist was being used, but not as detailed as
the one outlined in the plan.

Ms. Floyd went on to explain that the plan covered updated requirements and
codified the best practices used by the Planning Department.

Chair Cimino questioned if the County’s culverts were being designed in
compliance with the State of New Jersey’s updated storm water requirements.

Ms. Floyd responded the application of any culverts in 2023 were in standard with
Sate requirements. She also informed the Board that the towns have until July 2024 to
adopt the storm water Ordinance to be in compliance with State requirements.

Ms. Floyd also discussed the application fees and corridor improvement fees. She
mentioned that the Planning Board decided application fees would be waived for non-profit
organizations. She also explained that corridor improvement fees collected would be put
into municipal accounts and could be used to improve County corridor roads in their
specified town.

Commissioner Walter thanked Ms. Floyd for the Land Development Plan and all
that it codified. She requested if down lighting through Mercer County could be looked
into without affecting safety. She believed this would be good for energy usage and darker
skies.

Ms. Floyd said she would look into this matter further.

The Commissioner Board thanked Ms. Floyd and her department for all of their hard
work putting the Land Development Plan together. Additionally, the Board thanked Ms.
Floyd for her years of service, hard work and dedication to Mercer County and the Planning
Department, and wished her a happy and relaxing retirement.

Ms. Floyd thanked the Board for their compliments of the Planning Department, but
she thanked the Engineering department as well. Director Floyd said this project was a
joint effort between both offices.
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RESOLUTIONS

Thirty- four (34) proposed Resolutions were discussed and approved for placement
on the Agenda for the Formal Meeting of May 9, 2024.

Commissioner Frisby made reference to proposed Resolution R-12, “authorizing to
execute an agreement (awarded through a non-fair and open process) with Full Service
Mailers Inc., for fulfillment services for the Mercer County Superintendent of Elections
and Mercer County Clerk® s Office”. He questioned if this was a new mailing house being
used?

County Administrator Marion responded no.

County Administrator Marion made reference to proposed Resolution R-15,
authorizing to execute an “Exercise an option to extend “the Proprietary Software
Maintenance and Support Agreement with Superion, LLC a Centralsquare Technologies
LLC company for software maintenance and support service for the financial accounting
software for the County of Mercer”. He explained when the County migrated from the
AS400 to the Edmunds system, not all data was transferred and this would assist getting
back that information.

Commissioner Walter made reference to proposed Resolution R-20, “authorizing to
execute a Professional Services Agreement (awarded through a fair and open process) with
DY Consultants for consulting services for the Trenton-Mercer Airport replacement air
traffic control tower, including environmental review, design & bidding project and the
Airport airfield lighting vault (design) projects. She questioned the difference between a
1A Study and an Intensive 1A Study?

County Administrator Marion responded he would provide the Board with further
information.

Commissioner Lewis made reference to Resolution R- 24 recognizing May as Older
American Month in Mercer County. She requested language be added to highlight services
offered to older Americans in Mercer County.

The Board concurred.
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Chair Cimino made reference to proposed Resolution R -25, “authorizing to execute
a subrecipient agreement with the Township of East Windsor for the allocation of apportion
of Mercer County’s ARPA funds for the Mercer County Community Investment Initiative
Program”. He asked which towns have not encumbered ARPA Funds.

County Administrator Marion replied he would get a list of towns to the Board.

Chair Cimino made reference to proposed Resolution No’s R- 29 through R- 34,
“Calendar Year 2024 Resolution to exceed the County Budget Appropriations limits and
to establish a Cap Bank (N.J.S.A. 40A: 4-45.14). It was his understanding that
Constitutional Officers were not allowed to exceed their cap’s.

County Administrator Marion responded that it was allowed as long as a Resolution
was adopted prior to the adoption of Budget.

Commissioner Frisby questioned if there was a cap on the authorization to exceed
cap?

County Administrator Marion replied that everything was subject to the levy cap.

Commissioner Walter made reference to proposed Resolution R- 32, “Calendar
Year 2024 Resolution to exceed the County Budget Appropriations limits and to establish
a Cap Bank (N.J.S.A. 40A: 4-45.14). She questioned, if the Resolution passed it would
allow the office to exceed their Cap by an additional 16 percent?

County Administrator Marion replied yes, it would allow the office to go up to the
percentage listed within each Resolution.

Commissioner Walter shared with the Board the Local Finance notice from January
2017, that outlined Counties were not allowed to submit a budget request to exceeding the
cap.

County Administrator Marion replied that he would discuss this matter with the
CFO and provide a detailed explanation to the Board.
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Commissioner Lewis questioned, if proposed Resolution No’s R- 29 through R- 34
could wait to be adopted?

Marion replied he believed that the CFO prepared these Resolutions so they would
be adopted with the Budget Introduction.

ORDINANCE INTRODUCTION- FIRST READING

AN ORDINANCE ADOPTING THE 2024 MERCER
COUNTY LAND DEVELOPMENT ORDINANCE; N.J.S.A.
40:27-1, ET SEQ., COUNTY PLANNING.

County Counsel, Paul Adezio Esq., explained that notices would be sent to all the
towns, municipal clerks, zoning board and planning board secretaries so they would be
notified of the Ordinance.

Chair Cimino questioned if a stenographer would be necessary at the Public
Hearing of the Ordinance?

Clerk to the Board, Jerlene H. Worthy, responded if there was an anticipated large
crowd in support or opposition of the Ordinance, then a stenographer would be beneficial.

Chair Cimino questioned Counsel if this was anticipated?

Both Board and County Counsel responded that there was not an anticipation of
this Ordinance bringing in a large crowd.

Commissioner Walter questioned if there was a necessity to have a transcript of
the meeting available if there was a necessity to defend the Ordinance?

County Counsel, Paul Adezio, Esq., explained that the meetings were taped and
the recording could be requested through OPRA.
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ORDINANCE ADOPTION- SECOND READING

AN ORDINANCE AMENDING THE ADMINISTRATIVE
CODE OF MERCER COUNTY FOR THE ESTABLISHMENT
OF THE MERCER COUNTY OPIOID SETTLEMENT
ADVISORY COUNCIL. N.J.S.A. 26:2G-42. (AMENDMENT
NO. 27)

Commissioner Walter made the Board aware that Mercer County did not have term
limits on Boards and Commissions. She believed this should be something considered as a
change in the Administrative code to limit the time an individual may serve as a “hold
over” on Boards and Commissions.

County Counsel, Paul Adezio, Esq., shared with the Board that he had met with
County Executive Benson, and he was looking in to the Administrative Code to make
amendments.

OLD BUSINESS

Commissioner Frisby questioned if the Budget documents would be sent
electronically?

County Administrator Marion responded the Administration would send the
documents through email.

NEW BUSINESS

Commissioner Walter took an opportunity to thank the Administration and County
employee Mr. Nick Indelicato. She explained that she came across tent worms, and sent an
email late Friday. Mr. Indelicato responded quickly and had the problem addressed
efficiently.

County Administrator Marion replied he would relay the compliment to Mr.
Indelicato.
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PUBLIC SECTION

At this time, Chair Cimino invited the members of the public to comment on
any item listed on the agenda.

There was no comment.

ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner Frisby and
seconded by Commissioner Stokes, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION:

Ayes —7. Nays-0. Abstain-0 Absent -0.

Ayes — Commissioners Frisby, Lewis, Mclaughlin, Melker, Stokes, Walter, and
Cimino

AGENDA MEETING ADJOURNED AT 7:25 PM

Leisr N 2/%

JERLENE H, WORTHY
CLERK TO THE BOARD

SO
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Budget Address 5.7.24

Good evening Commissioners,

I stand before you, five months into my first term, to present you with our recommended 2024 budget.
We have always talked about how budgets should reflect our values. Despite some of the significant
challenges that we continue to face, we have done everything possible to ensure that this first budget
reflects our administration’s core beliefs and creates positive momentum for all of us as a county
government in the year ahead.

Unfortunately, some of our priorities have been severely constrained this year because of actions that the
previous administration chose to take, or, in some cases, not take. This year’s budget of approximately
$425 million is primarily focused on correcting the serious financial mistakes of the past.

When I gave up a safe Assembly seat to run for this job, [ had many folks ask me if I needed my head
examined. They wondered why I would want the job, given Mercer County’s recent financial struggles
including the abrupt departure of key personnel. I told people that I was running exactly because of the
challenges our county faced, and that we needed bold new leadership that would be willing to do the hard
work to get our county back on track.

The 4.5 million dollars in fines and interest that the State Comptroller’s office revealed last year, is just
the tip of the iceberg. When it comes to the Hughes administration’s poor financial management, there
was a whole lot more just beneath the surface.

From the moment I took office, our Chief Financial Officer (CFO) Nick Trasente and his team began
working day and night to sort through disorganized financial records and an outdated computer system
that were left for our Administration. And what we found under piles of paper, and through hours of
converting outdated files, was over 10 million dollars in deferred charges that must now be paid for in the
2024 budget.

In 2022 and 2023, Mercer County under-budgeted department salaries and operating expenses to the tune
of 6.4 million dollars. On top of that, the prior administration’s 2023 budget revenue projections were
deliberately overestimated by 2.1 million dollars. AND, when you add in another 1.8 million dollars in
over-expenditures from capital and grant accounts, you get a staggering 10.3 million dollars in deferred
charges that we have inherited, and which must now be paid for in the current year budget.
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To add insult to injury, the previous administration also somehow failed to budget for close to 1 million
dollars in unfunded county debt that was due to be paid in 2022, meaning that this sizable debt must be
paid for in our 2024 budget.

As the Commissioners are aware, the last five months have been challenging on a multitude of levels.
Shortly after taking office, we were informed that our 2022 Annual Financial Statement had to be redone
due to errors in the filing sent to the state. We also had rating agencies knocking on our door requesting
that we complete the 2022 Audit. This audit, of course, should have been completed long before 2024, but
was so far behind schedule due to the previous administration’s inability, or unwillingness, to cooperate
with the auditors. Thanks to the work of our new CFO and his staff, we were able to successfully
resubmit an accurate Annual Financial Statement, and finally complete the ‘22 Audit. And the great news
here is that, despite the challenges I’ve outlined tonight, we were able to maintain our bond rating — not
because we’re hiding from our problems but because the financial institutions and ratings agencies see
that we are proactively addressing our budgetary problems and that we are committed to the “financial
fundamentals” that will allow Mercer to remain strong for years to come.

The severe constraints we face because of the Hughes Administration’s fiscal neglect are coming at an
already difficult time. As funding from the American Rescue Plan Act (ARPA) runs out, state and local
governments around the country and here in New Jersey are tightening their belts. The previous
administration relied heavily on these ARPA dollars, propping up their budget with 12 million in federal
funds in 2023, which allowed them to paper over their fiscal mismanagement. This year our 2024 budget
only utilizes 2.5 million in ARPA funds.

In addition to deferred charges and revenue constraints, our county is seeing costs rise in other areas as
well. For one, debt service increased by 31 percent to a total of 47 million dollars, up from 35 million in
the previous year. Between both Inmate Medical Services and the Youth Detention Center contract, there
are another 4 million dollars in increased expenses this year. And finally, our Special Services School
District’s county contribution went up 1.7 million dollars from roughly 3.2 million to 5 million. The
county faces other increases, but these increases represent the majority of our cost drivers for 2024.

So, what does all of this mean for this year’s budget? Unfortunately, it means that the county is forced to
raise taxes. Under this budget, the tax rate will go up by 1.3 cents for every 100 dollars of assessed
property value. That’s an increase of about 42 dollars annually for the average Mercer County household.
I don’t take any tax increase lightly. However, this modest tax increase is the only way to avoid drastic
and unacceptable cuts to the essential services that our county residents rely on and deserve. If we include
the full collection of the open space tax, we have still kept this year’s increase to less than 2 cents of the
county’s equalized tax rate. Given what we started with, and what we’ve had to contend with, that is
something to be proud of.

It is important to note that our ability to address our current challenges is also hampered by the statutory
levy cap enacted by Governor Christie. The levy cap constrains our ability to raise more revenue, and it
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does not make any sort of adjustment for cost drivers outside of our control, like increasing healthcare
contribution costs or even for standard inflation. Combined with the dwindling availability of ARPA
dollars, the County will be forced to utilize an additional 10 million dollars from its rainy day fund that
were supposed to be reserved for emergency circumstances.

[ want to be clear that this budget does require some serious sacrifices. Our budget accepts that, for this
year, we will need to leave many of our staff positions unfilled. This includes important positions in the
Office of Information and Technology, Division of Public Health, the Office of Emergency Management,
and at our Prosecutor’s Office. Moreover, some of our public employee unions have been working
without a contract for several years, and as we work to negotiate fair contracts for all our employees, we
will be limited by budgetary constraints.

Despite these difficult decisions, this budget isn’t all bad news. Our budget reflects many of the priorities
we outlined in our transition report, and this budget makes down payments on many of the innovative
ideas that came from our transition team. This budget codifies the organizational changes we have made,
which will foster greater collaboration between departments, and leaves the county government better
prepared to meet future challenges.

We created a Department of Public Health & Safety, led by Deputy Administrator Ana Montero, which
brings together our office of Public Health with public safety departments such as the Office of
Emergency Management, our Emergency Communications Center, and our Fire Academy. This allows
our administration to set public health policy based on trends we are seeing on the front lines of public
safety, knowing well that well-run public safety institutions can also help improve public health
outcomes.

We also created a unified Community Services Department, under the leadership of Deputy Administrator
Taraun Tice McKnight. This new department brings together our robust Human Services Department
with our Divisions of Housing, Veterans Affairs, the Mercer County Office of Training Services (also
known as One-Stop), and our Mercer County Connection. This concentrated most of our county’s public-
facing departments under one single administrator, enabling us to enhance the consistency and efficiency
across these departments and to better serve our community.

Lastly, we elevated key divisions including the Trenton-Mercer Airport, Corrections Center, Information
Technology, and Library System to report directly to our County Administrator, Christopher Marion.

From this reorganization, our leadership will be able to better analyze and prioritize resources to
maximize innovation.
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And we have also been hard at work advancing several new initiatives that I believe make vital
investments in our county.

We have bolstered our procurement office, expanding its staff and enhancing our capability to do more
fair-and-open contracts, while laying the foundation to implement our much-needed minority set-aside
bids. We are confident that opening up our contracting process will both increase transparency and result
in a cost-savings through competition. And by prioritizing minority-owned, women-owned, and veteran-
owned contractors here in Mercer County, we’ll ensure that taxpayer dollars are flowing back into our
communities.

Another important initiative advanced in this budget is to establish an Office of Travel and Tourism. Our
nation’s 250th anniversary is right around the corner. New Jersey was the crossroads of the American
Revolution, and some of the iconic moments of our nation’s early history happened right here. The state
is committed to establishing a Welcome Center in Trenton, and Mercer County must also realize the
potential provided by this moment. The 250th anniversary is just the beginning, though. With our parks,
our open space, our history, our educational campuses, and our downtown business districts, Mercer
County is well positioned as a future tourist destination. Our Office of Travel and Tourism can coordinate
across municipalities and market Mercer County as a great place to spend a weekend, eat great food, and
enjoy quality time with family. Bringing in more visitors means more money flowing into our small
businesses, a more robust economy, and more revenue for county and municipal governments.

At the Corrections Center, our administration recently released an RFP, and will be selecting an
engineering firm to do a comprehensive facilities assessment. From our findings, we can proceed with the
next steps of improving conditions at the Corrections Center.

In the area of IT, we are pursuing an audit of our current systems and capabilities. This audit will allow us
to determine our next steps in modernizing Mercer County to meet the ever-changing technological
landscape.

And at the Airport, we will be engaging a financial advisor who specializes in airport capital projects, so
that we can get a real proforma and create an actual funding plan to build and complete our Trenton
Mercer Terminal Replacement Project.

Another top priority, which you will see reflected in this budget, is establishing an Office of LGBTQIA+
Services. This office will provide a single point of contact who can assist the LGBTQIA+ community
with their specific needs and connect them with key services provided here at Mercer County. The office
coordinator will also interface with other departments to make sure the LGBTQIA+ perspectives are
holistically considered in all the work we do.
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All of these are important investments that we are advancing now, and we believe they will yield
significant benefits for county government and for our residents. I’d like to be pushing forward with even
more ideas and doing it more quickly. But as I said when I began, this budget is a challenge.

This is not the budget address that any newly elected County Executive wants to make. But I stand by
what I told people who warned me when I was running for this role: Mercer County is worth the
challenge.

Budgets reflect values. And as you can see in this budget, we value transparency, accountability and
responsibility. It’s time to stop playing games with taxpayer money. I still believe that county government
can do big transformative things. And I don’t see basic fiscal responsibility as a barrier to doing those
things — it's how we place ourselves on a sound financial footing that empowers us to be ambitious.

This budget also reflects our values in the things we are choosing to protect. We are not going to give up
our nutrition services for older residents, or our services to veterans, or our work to help residents
suffering from addiction. We’re not going to step back from our commitment to keeping our residents
safe and healthy. I believe these services meet a moral obligation to serve our residents as they navigate
difficult times, and maintaining these services will always be my priority.

Despite the challenges we face, I remain genuinely optimistic. We face a difficult year or two, but we will
emerge stronger and with valuable lessons learned. We will make the investments we need in our
infrastructure, our economy, and our people. Mercer County’s best days are ahead of us, and together we
will make this a county government with leadership that works for everyone, and that we can all be proud
of!



