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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

FORMAL MEETING OF JANUARY 11, 2024

MINUTES

Chair Cimino called the Formal Meeting to order at 7:13 P.M. on January 11,2024,
in Room 211 of the Joyce L. McDade Administration Building, 640 South Broad Street,
Trenton, New Jersey.

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and
Cimino

The Clerk to the Board read the Invocation.

Chair Cimino led the Pledge of Allegiance and Salute to the Flag.

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Formal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.




MOMENT OF SILENCE

Commissioner Frisby requested a moment of silence for his late uncle and mother’s
twin brother, James Frisby, who passed this morning at 11:05 AM.

At this time, Chair Cimino invited members of the public to comment on any item
listed on the Agenda.

There were no comments.

APPROVAL OF MINUTES

On the motion of Commissioner McLaughlin, seconded by Commissioner Melker,
the Minutes of the following meetings was approved:

Formal Minutes of September 28, 2023

VOTE ON MOTION

Ayes -4. Nays - 0. Abstain -3. Absent - 0.

Ayes — Commissioners Frisby, McLaughlin, Melker and Cimino
Abstain — Commissioners Lewis, Stokes and Walter

On the motion of Commissioner Frisby, seconded by Commissioner Stokes, the
Minutes of the following meetings was approved:

Formal Minutes of November 20, 2023

VOTE ON MOTION
Ayes -7. Nays-0. Abstain -0. Absent - 0.
Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and

Cimino
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COMMUNICATIONS

A communication was received from Janice S. Mironov, Mayor of East Windsor,
dated December 15, 2023, RE: State FY 2025 Mercer County Incentive Grant Application.

RESOLUTIONS

At this time, the Clerk to the Board called for a Motion to Vote in Block on the
following Resolutions listed on the Agenda with the exception of Resolution No. R-14.

Commissioner Walter moved, seconded by Commissioner Frisby that:

RESOLUTIONS NO. R-1 THROUGH R-13 AND R-15 THROUGH R-41 ON THE
AGENDA “BE VOTED ON IN BLOCK?”

VOTE ON MOTION

Ayes —7. Nays-0. Abstain-0. Absent -0.

Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and
Cimino

Commissioner Frisby offered the following Resolutions, seconded by Commissioner
Lewis:

NO. 2024-14 RESOLUTION APPROPRIATION RESERVE TRANSFER
PURSUANT TO N.J.S.A:40A-59

NO. 2024-15 MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES PAYMENT TO
KANTOLA TRAINING SOLUTIONS LLC., FOR
EMPLOYEE COMPLIANCE TRAINING. AMOUNT NOT
TO EXCEED: $35,000.00

NO. 2024-16 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY
SOFTWARE AGREEMENT WITH AWARDCO INC., FOR
THE AWARDCO CORE SUBSCRIPTION FOR THE
MERCER COUNTY OFFICE OF PERSONNEL. PERIOD:
OCTOBER 1, 2023 TO SEPTEMBER 30, 2025. AMOUNT
NOT TO EXCEED: $17,000.00



NO. 2024-17

NO. 2024-18

NO. 2024-19

NO. 2024-20

NO. 2024-21

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR BOND COUNSEL SERVICES FOR
THE COUNTY OF MERCER. PERIOD: JANUARY 1, 2024
THROUGH DECEMBER 31, 2024

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR LEGAL SERVICES FOR
COMPLIANCE, EVALUATION AND DIVERSITY AND
EQUITY AND INCLUSION ASSESSMENT SERVICES
FOR THE COUNTY OF MERCER. PERIOD: JANUARY 1,
2024 THROUGH DECEMBER 31, 2024

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR LEGAL SERVICES FOR CLIMATE
CHANGE LITIGATION FOR THE COUNTY OF MERCER.
PERIOD: JANUARY 1, 2024 THROUGH DECEMBER 31,
2024

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR LEGAL SERVICES FOR THE
FARMLAND PRESERVATION PROGRAM FOR THE
COUNTY OF MERCER. PERIOD: JULY 1, 2024 THROUGH
JUNE 30, 2025

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR LEGAL SERVICES FOR
GROUNDWATER CONTAMINATION ISSUES FOR THE
COUNTY OF MERCER. PERIOD: JANUARY 1, 2024
THROUGH DECEMBER 31, 2024



NO. 2024-22

NO. 2024-23

NO. 2024-24

NO. 2024-25

NO. 2024-26
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MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR LEGAL SERVICES FOR LABOR
COUNSEL FOR THE COUNTY OF MERCER. PERIOD:
JANUARY 1, 2024 THROUGH DECEMBER 31, 2024

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR LEGAL SERVICES FOR THE OPEN
SPACE PRESERVATION PROGRAM FOR THE COUNTY
OF MERCER. PERIOD: JULY 1, 2024 THROUGH JUNE 31,
2025

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR LEGAL SERVICES FOR OPIOID
LITIGATION FOR THE COUNTY OF MERCER. PERIOD:
JANUARY 1, 2024 TO DECEMBER 31, 2024

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR LEGAL SERVICES FOR THE
MERCER COUNTY PLANNING BOARD. PERIOD:
JANUARY 1, 2024 THROUGH DECEMBER 31, 2024

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZES COMPETITIVE
CONTRACTING FOR LEGAL SERVICES FOR SPECIAL
LAND USE COUNSEL FOR THE COUNTY OF MERCER.
PERIOD: JANUARY 1, 2024 THROUGH DECEMBER 31,
2024



NO. 2024-27

NO. 2024-28

NO. 2024-29

NO. 2024-30
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO SUBMIT A GRANT APPLICATION TO
THE NATIONAL ASSOCIATION OF COUNTY AND CITY
HEALTH OFFICIALS (NACCHO) FOR THE 2024
MEDICAL RESERVE CORPS (MRC) OPERATIONAL
READINESS AWARD (ORA) PROGRAM. PERIOD:
JANUARY 1, 2024 THROUGH SEPTEMBER 29, 2024.
AMOUNT: $10,000.00 (FEDERAL FUNDS) (NO COUNTY
FUNDS)

AMEND RESOLUTION NO. 2023-132, ADOPTED
FEBRUARY 21, 2023 AND AUTHORIZE THE COUNTY
EXECUTIVE AND CLERK TO THE BOARD TO EXECUTE
AMENDMENT NO. 1 TO THE GRANT AWARD FOR THE
RESTORATIVE AND TRANSFORMATIVE JUSTICE (RTJ)
GRANT (AWARD NO. RTJ-23-11). “AMEND
RESOLUTION TO EXTEND THE TIME PERIOD BY
EIGHT (8) MONTHS.” REVISED PERIOD: NOVEMBER 1,
2022 THROUGH JUNE 30, 2025

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH
DLX ENTERPRISES LLC DBA DEPLOYED FOR THE
PURCHASE OF SHELTER ID PANELS AND ADDITIONAL
EQUIPMENT REQUIRED FOR THE ASAP-18 RAPID
SHELTER SYSTEM FOR THE MERCER COUNTY
DIVISION OF PUBLIC HEALTH. TOTAL AMOUNT NOT
TO EXCEED: $29,066.99 (STATE FUNDS)

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A LEASE AGREEMENT
WITH THE TOWNSHIP OF EWING FOR USE OF THE
HOLLOWBROOK COMMUNITY CENTER FOR A
MERCER COUNTY SENIOR CITIZEN CONGREGATE
MEAI, PROGRAM SITE. PERIOD: JANUARY 1, 2024
THROUGH DECEMBER 31, 2025. AMOUNT: $21,000.00
($10,500.00 COUNTY AND FEDERAL TITLE IIIC1 FUNDS
PER YEAR)



NO. 2024-31

NO. 2024-32

NO. 2024-33

NO. 2024-34

-

MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS REQUESTS PERMISSION OF THE
DIRECTOR OF THE DIVISION OF LOCAL
GOVERNMENT SERVICES FOR THE ESTABLISHMENT
OF A DEDICATION BY RIDER TRUST FOR OLDER
AMERICANS ACT PROGRAM CONTRIBUTIONS
REQUIRED BY N.J.S.A. 40A:4-39; P.L. 1999, C.292; AND
N.J.S.A. 40A:5-29

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A GRANT AGREEMENT
WITH NEW JERSEY TRANSIT FOR GRANT FUNDING
UNDER THE SENIOR CITIZEN AND DISABLED
RESIDENT TRANSPORTATION ASSISTANCE
PROGRAM. PERIOD: JANUARY 1, 2023 TO DECEMBER
31, 2023. AMOUNT: $1,017,820.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT WITH
EBSCO INDUSTRIES INC.,, FOR MANAGEMENT AND
DELIVERY OF PERIODICALS FOR THE MERCER
COUNTY LIBRARY SYSTEM. PERIOD DECEMBER 16,
2023 THROUGH DECEMBER 15, 2024. AMOUNT NOT TO
EXCEED: $70,000.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE AN AGREEMENT
(AWARDED THROUGH A NON-FAIR AND OPEN
PROCESS) WITH GOVERNMENT STRATEGY GROUP
REGARDING ADMINISTRATION AND FINANCIAL
CONSULTING SERVICES. AMOUNT NOT TO EXCEED:
$700,000.00. PERIOD: JANUARY 1, 2024 THROUGH
DECEMBER 31, 2024 (COUNTY FUNDS)



NO. 2024-35

NO. 2024-36

NO. 2024-37
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COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY
MAINTENANCE SERVICE AGREEMENT  WITH
DYNAMIC IMAGING SYSTEMS, INC. TO PROVIDE
MAINTENANCE TO THE PROPRIETARY SOFTWARE
AND HARDWARE PICTURELINK CAPTURE STATIONS
AND THE FOCUS SOFTWARE FOR THE COUNTY OF
MERCER. PERIOD: JANUARY 1, 2024 TO DECEMBER 31,
2024. AMOUNT NOT TO EXCEED: $35,292.75

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A PROPRIETARY SOFTWARE
AGREEMENT WITH AMPED SOFTWARE USA INC, FOR
AMPED FIVE AND DVRCONV SOFTWARE LICENSE
REINSTATEMENT AND RENEWALS TO BE USED BY THE
MERCER COUNTY PROSECUTOR’S OFFICE. THE AMPED
FIVE LICENSE REINSTATEMENT PERIOD IS FROM
NOVEMBER 15, 2022 THROUGH DECEMBER 31, 2022 WITH A
RENEWAL PERIOD FROM JANUARY 1, 2023 THROUGH
NOVEMBER 14, 2024. THE DVRCONV LICENSE RENEWAL
PERIOD IS FROM NOVEMBER 15, 2023, THROUGH
NOVEMBER 14, 2024. AMOUNT NOT TO EXCEED $17,175.00

COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO EXECUTE A CONTRACT WITH
ATLANTIC TOMORROW’S OFFICE FOR DOCUMENT
MANAGEMENT SERVICES FOR THE MERCER COUNTY
OFFICE OF RECORDS MANAGEMENT THROUGH THE
EDUCATIONAL SERVICE COMMISSION OF NEW
JERSEY COOPERATIVE PRICING SYSTEM. CONTRACT
NO. 65MCESCCPS (BID NO.20/21-19). PERIOD:
JANUARY 1, 2024 THROUGH JULY 30, 2024. AMOUNT
NOT TO EXCEED: $115,000.00



NO. 2024-38

NO. 2024-39

NO. 2024-40

9.

AMEND RESOLUTION NO. 2023-184, ADOPTED MARCH
9, 2023 AND AUTHORIZE THE COUNTY EXECUTIVE
AND CLERK TO THE BOARD TO EXECUTE AN
AMENDMENT (AMENDMENT NO. 1) TO THE
PROFESSIONAL SERVICES AGREEMENT (AWARDED
THROUGH A FAIR AND OPEN PROCESS) WITH DY
CONSULTANTS FOR CONSULTING SERVICES FOR THE
TRENTON-MERCER AIRPORT REPLACEMENT AIR
TRAFFIC CONTROL TOWER ENVIRONMENTAL
ASSESSMENT PROJECT. AMEND RESOLUTION TO
EXTEND PERIOD OF TIME UNTIL COMPLETION OF
PROJECT. AMOUNT REMAINS: $370,039.11

AMEND RESOLUTION NO. 2022-109, ADOPTED
FEBRUARY 10, 2022 AND AUTHORIZE THE COUNTY
EXECUTIVE AND CLERK TO THE BOARD TO EXECUTE
AMENDMENT NO. 1 ACKNOWLEDGING THE
REBRAND AND NAME CHANGE OF FRANK GRIFFITH
LLC., TO YALE ELECTRIC SUPPLY EFFECTIVE
NOVEMBER 1, 2023 FOR ELECTRICAL PARTS AND
SUPPLIES FOR THE COUNTY OF MERCER AND
MERCER COUNTY COOPERATIVE CONTRACT. TOTAL
AMOUNT NOT TO EXCEED $250,000.00. PERIOD WILL
REMAIN THE SAME: FEBRUARY 1, 2022 THROUGH
JANUARY 31, 2024. (AMENDMENT NO. 1)

AWARD OF BID RECEIVED NOVEMBER 29, 2023 TO J.
FLETCHER CREAMER AND SON, INC., FOR ON CALL
SERVICES FOR INSTALLATION, REPLACEMENT AND
REPAIR OF GUIDERAIL AT VARIOUS LOCATIONS
THROUGHOUT MERCER COUNTY. PERIOD:JANUARY
1, 2024 THROUGH DECEMBER 31, 2024 WITH A ONE (1)
YEAR OPTION TO EXTEND. AMOUNT NOT TO
EXCEED: $468,054.00 (AB2023-40)



NO. 2024-41

NO. 2024-42

NO. 2024-43

NO. 2024-44

NO. 2024-45

NO. 2024-46

NO. 2024-47
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AWARD OF BID RECEIVED DECEMBER 5, 2023 FROM
VIKING TERMITE & PEST CONTROL FOR PEST
CONTROL MANAGEMENT SERVICES FOR THE
COUNTY OF MERCER. PERIOD: JANUARY 28, 2024 TO
JANUARY 27, 2026. AMOUNT NOT TO EXCEED:
$107,728.00 ($85.00 PER HOUR FOR ADDITIONAL WORK
AND 10% MARK-UP ON MATERIALS) (AB2023-38)

AWARD OF BID RECEIVED DECEMBER 14, 2023 TO CRS
CONTRACTORS INC., FOR REPLACEMENT OF MERCER
COUNTY BRIDGE NO. 250.3, CARTER ROAD OVER
BEDEN’S BROOK, HOPEWELL TOWNSHIP, MERCER
COUNTY. TOTAL AMOUNT $3,131,933.50. TERM: 270
CALENDAR DAYS FROM NOTICE TO PROCEED
(AB2023-37)

APPOINTMENT OF ANA MONTERO AS MERCER
COUNTY DEPUTY ADMINISTRATOR

APPOINTMENT OF TARAUN TICE AS MERCER
COUNTY DEPUTY ADMINISTRATOR

APPOINTMENT OF NICOLA TRASENTE AS MERCER
COUNTY ACTING CHIEF FINANCIAL OFFICER. N.J.S.A.
40A:9-28.4. TERM: JANUARY 16, 2024 THROUGH
JANUARY 15, 2025

APPOINTMENT OF NICOLA TRASENTE AS ACTING
MERCER COUNTY TREASURER. N.UJ.S.A. 40A:9-27;
TERM: JANUARY 16, 2024 THROUGH JANUARY 15, 2025

RESOLUTION AUTHORIZING NICOLA TRASENTE,
CHIEF FINANCIAL OFFICER, TO SIGN FOR ALL
MERCER COUNTY BANK ACCOUNTS



NO. 2024-48

NO. 2024-49

NO. 2024-50

NO. 2024-51

NO. 2024-52

NO. 2024-53
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MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS AMENDS THE COMMISSIONERS
MERCER COUNTY COMMUNITY COLLEGE
SCHOLARSHIP PROGRAM TO REDEFINE THE TERM
“FULL-TIME BASIS”

COUNTY EXECUTIVE AND THE MERCER COUNTY
BOARD OF COUNTY COMMISSIONERS RECOGNIZE
JANUARY AS MUSLIM HERITAGE MONTH IN MERCER
COUNTY

APPOINTMENT OF SCARLETT RAJSKI TO SERVE AS A
MEMBER OF THE MERCER COUNTY COMMUNITY
COLLEGE BOARD OF TRUSTEES

APPOINTMENT OF EASHWAYNE A. HAUGHTON TO
SERVE AS A MEMBER OF THE MERCER COUNTY
COMMUNITY COLLEGE BOARD OF TRUSTEES

APPOINTMENT OF CHRISTIANA FOGLIO TO SERVE AS
A MEMBER OF THE MERCER COUNTY IMPROVEMENT
AUTHORITY

RE-APPOINTMENT OF EDWARD W. FEDORKO, JR., TO
SERVE AS A MEMBER OF THE MERCER COUNTY
IMPROVEMENT AUTHORITY

VOTE ON RESOLUTIONS:

Ayes —7. Nays-0. Abstain-0. Absent -0.
Ayes — Commissioners Frisby, Lewis, Mclaughlin, Melker, Stokes, Walter and

Cimino
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Commissioner Stokes offered the following Resolutions, seconded by Commissioner
Frisby:

NO. 2024-54 COUNTY EXECUTIVE AND CLERK TO THE BOARD
AUTHORIZED TO “EXERCISE AN OPTION TO EXTEND” THE
COMPETITIVE CONTRACT WITH BHMG - CORPORATE
CARE (FORMALLY ROBERT WOOD JOHSON UNIVERSITY
HOSPITAL AT HAMILTON, INC., FOR OCCUPATIONAL
HEALTH SERVICES FOR THE COUNTY OF MERCER.
AMOUNT NOT TO EXCEED: $303,670.36.  PERIOD:
DECEMBER 20, 2023 THROUGH DECEMBER 19, 2024
(CC2021-07)

ADOPTED:

Ayes - 6. Nays-0. Abstain—1. Absent -0.

Ayes - Commissioners Frisby, Koontz, Mclaughlin, Stokes, Walter and Cimino
Abstain — Commissioner Melker

ORDINANCE INTRODUCTION

AN ORDINANCE ESTABLISHING THE 2024 AND 2025
SALARY FOR THE COUNTY EXECUTIVE, COUNTY
ADMINISTRATOR, DEPUTY COUNTY ADMINISTRATOR,
CHIEF FINANCIAL OFFICER, WARDEN, HUMAN SERVICES
DIRECTOR, PLANNING DIRECTOR, PERSONNEL DIRECTOR,
ECONOMIC DEVELOPMENT AND  SUSTAINABILITY
DIRECTOR, MERCER COUNTY CLERK, MERCER COUNTY
SURROGATE, MERCER COUNTY SHERIFF, MERCER
COUNTY COMMISSIONER CHAIR, AND MERCER COUNTY
BOARD OF COMMISSIONERS

At this time, Chair Cimino invited the members of the public to comment on
any item listed on the agenda.

There were no comments.
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ADJOURNMENT

A motion to adjourn the Formal Meeting was offered by Commissioner McLaughlin
and seconded by Commissioner Stokes, which was adopted by the unanimous vote of the
members of the Mercer County Board of County Commissioners.

VOTE ON MOTION:
Ayes - 7. Nays-0. Abstain-0. Absent-0.
Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and

Cimino

EETING ADJOURNED AT 7:20 PM

J

JERLENE H. WORTHY
CLERK TO THE BOARD

GBO
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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

INFORMAL MEETING OF JANUARY 11, 2024

MINUTES

Commissioner Board Chair Cimino called the Agenda Meeting to order at 6:02 P.M.
on January 11, 2024, in Room 211 of the Joyce L. McDade Administration Building, 640
South Broad Street, Trenton, New Jersey.

ROLL CALL

The following members of the Board answered the Roll Call of the Clerk to the
Board:

Present — Commissioners Lewis, McLaughlin, Melker, Stokes, Walter and Cimino
Absent — Commissioner Frisby who arrived at 6:08 PM

Chair Cimino led the Pledge of Allegiance and Salute to the Flag.

SUNSHINE LAW

The Clerk to the Board announced that in accordance with the provisions of the New
Jersey Open Public Meetings Law, notice of this Informal Meeting had been mailed to The
Trenton Times, The Trentonian and The Princeton Packet newspapers as well as having
been posted in both the County Administration Building and Courthouse at least forty-eight
(48) hours in advance of the meeting.
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APPOINTMENTS

Chair Cimino extended a warm welcome to newly sworn-in County
Executive, Daniel R. Benson. He was in attendance this evening to present his
appointments to the Commissioner Board. County Executive Benson shared his
excitement and was eager to introduce these individuals and have them appointed to
the various Boards and Commissions. He was certain they would bring fresh new
perspectives to Mercer County.

Scarlett Rajski, was slated to serve as a member of the Mercer County
Community College Board of Trustees (MCCC). She thanked the Board for the
opportunity to be present this evening and was happy to answer any questions they
may have.

Commissioner Walter asked if there was a particular area of MCCC that Ms.
Rajski would like to focus on.

Ms. Rajski replied that her main focus would be accessibility and
affordability. She herself was a first-generation college graduate and believed it was
extremely important to educate individuals and provide them with an opportunity to
better their futures through pursuing a degree.

Commissioner Stokes wanted to know what Ms. Rajski’s experience was
working within the school development authority and how she planned to correlate
that experience with the James Kearney campus located downtown in the City of
Trenton.

Ms. Rajski discussed her journey and spoke about being a product of an
underprivileged school district. She explained that she was well aware of the
different challenges and the feelings that go along with the entire process for some
students. Ms. Rajski felt strongly about having modernized facilities and felt she
would be able to provide extra insight because of her first-hand experience. She
believed her expertise and experience would bring much assistance to the Board as
well.
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Eashwayne Houghton was the next candidate interviewed as a potential member of
the MCCC Board of Trustees. He introduced himself and shared his background,
mentioning that he was born in Jamaica but grew up in the US. Currently, he resides in
Ewing, New Jersey. Mr. Houghton stated that his primary focus would be to prepare
students for the upcoming changes in the educational system, particularly the integration
of artificial intelligence (AI). He spoke of his knowledge and skill set to train students for
the workforce, and he was willing to utilize his expertise to achieve this goal.

Commissioner Frisby praised Mr. Houghton for his eagerness to join the Board and
asked for his thoughts on the barriers young people face when seeking higher education.

Mr. Houghton replied that many individuals these days discourage young people
from pursuing a degree by claiming that it is unnecessary to achieve the “American dream”
in modern society. He believed that it was crucial to bridge the gap between young people
and the workforce to ensure they can transition smoothly from education to employment.

Commissioner Stokes, who also lives in Ewing and works in the Trenton public
school system, spoke to Mr. Houghton about his experience as a person of color and the
lack of opportunity afforded to some students in urban areas. He shared that he had often
heard students refer to MCCC as the "13th" grade, and asked Mr. Houghton how he
planned to raise awareness among students who had preconceived notions and help them
understand the opportunities that MCCC could offer.

Mr. Houghton spoke about his involvement in a Kappa lead program and how it
helped him envision himself attending college. He suggested having more community
outreach groups going to different schools and events can certainly be beneficial for
outreach and shaping the future of inner-city youth. Additionally, Mr. Houghton believed
making college more affordable for everyone interested in attending could also break down
some of the barriers that young people face when seeking higher education.
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Lastly, County Executive Benson introduced Taraun Tice, as his appointment to
serve as the Deputy Administrator and the Director of Human Services.

Ms. Tice introduced herself to the Board and spoke of beginning her career as an
attorney, but she always knew that she had a passion to serve and help people especially
those at risk. Ms. Tice was happy to answer any questions the Board may have.

Commissioner Frisby said he was pleased to learn of Ms. Tice’s appointment and
recalled her profound professionalism and strong work ethic. He mentioned that he had
first collaborated with Ms. Tice during the pandemic while she was part of the Governor’s
staff and recognized her as being a leader. He believed that she would be an excellent

addition to Mercer County.

Commissioner Walter welcomed Ms. Tice and emphasized that her success would
reflect the County’s success. She said she looked forward to working together and offered
to assist her in any way possible to ensure a smooth transition into her new role.

Chair Cimino thanked all of the appointees for their attendance at the meeting and
providing the Board with an opportunity to ask questions.

Chair Cimino welcomed Christopher Marion, the newly appointed County
Administrator. He expressed his excitement for the opportunity to work collaboratively
with Mr. Marion towards achieving the County’s goals.

County Administrator Marion expressed his commitment and shared that he was
ready to work diligently for the residents of Mercer County through the new administration.

Michael Herbert, Esq., Board Counsel, also spoke highly of County Administrator
Marion mentioning that he had worked with him before in West Windsor and shared that
he was an excellent County Administrator who would be a great addition to the new

Administration.




COMMUNICATION

One (1) communication was discussed and approved for placement on the Agenda
for the Formal Meeting of November 20, 2023.

RESOLUTIONS

Forty-one (41) proposed Resolutions were discussed and approved for placement
on the agenda for the Formal Meeting of November 20, 2023.

Commissioner Walter made reference to the following proposed Resolution
authorizing payment to Kantola Training Solutions, LLC., for Employee Compliance
Training. She mentioned that the State was interested in conducting more compliance
training. Commissioner Walter asked if it would be possible to reduce the amount not to
exceed if the Administration opted to use some of the compliance training modules
provided by the State instead of relying solely on Kantola Training Solutions, LLC.

County Administrator Marion did not believe that decreasing the contract amount
would pose a problem. He explained that any mandatory training offered would be taken,
whether utilizing an online module or not. However, he also mentioned that they were
planning to start training sessions on Human Resources policies and procedures because
situations may arise where guidelines have to be put in place.

Jerlene H. Worthy, Clerk to the Board read through Resolution Nos. R-4 through R-
13, These were all Competitive Contracting Resolutions for legal services. She then asked
the Board about the length of the contract period they would like to have and reminded
them to keep this in mind moving forward when the contract was awarded.

Commissioner Lewis questioned if the Administration intended to have an Option to
Extend clause for each competitive contract, they were going out to bid on.

County Administrator Marion explained that the method of procurement varies
based on the services being sought. It was further clarified that each of the legal services
being put up for bid usually has a contract period of one year.
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Commissioner Frisby added that it was best practice to have an option to extend if
the Administration was comfortable with doing so.

Commissioner Walter explained that former Freeholder Keith Hamilton proposed
the idea of limiting competitive contracts to three years to monitor contract services mainly
in the Department of Human Services. Commissioner Walter explained this idea to the
Board and said at that time it was best practice for the County.

County Administrator Marion agreed and noted that each type of contract would
give the Board options when deciding on a time period for approving each contract.

Commissioner Melker made reference to the following proposed Resolution
authorizing to “exercise an Option to Extend” the Competitive Contract with BHMG-
Corporate Care (formally Robert Wood Johnson University Hospital at Hamilton, Inc.,) for
Occupational Health Services for the County of Mercer. Amount not to exceed:
$303,670.36. She requested this Resolution be separated from block because she serves as
a member of the Board.

Commissioner Walter made reference to the following proposed Resolution
authorizing to Amend the Grant Award for the Restorative and Transformative Justice
(RTJ) Grant to extend the time period by eight months. She said this program started out
as a pilot program in which Mercer County was one of several counties approved to
participate. Commissioner Walter inquired about any progress reports related to the
program.

Commissioner Frisby wanted to know if this program was related to the Restorative
Justice Grant passed by Assemblywoman Verlina Reynolds-Jackson two years ago. He
asked for more information to clarify the two programs.

County Administrator Marion said he would look into the matter and relay further
information to the Board.




T

Commissioner Walter mentioned that she had made a request to the previous
administration regarding the funding received by the airport for its various projects. She
wanted to know the exact amount of funding received, the grants that were funded, and
whether they were State or Federal funds. Commissioner Walter requested that this
information be shared with the Board.

County Administrator Marion said he would put that on the list of matters to look
into. He noted that the current Administration was prioritizing financial matters but said
he would be happy to share that information.

Commissioner Frisby mentioned an ongoing discussion with the previous
Administration about keeping records of Mercer County employees' certifications. He also
proposed that the Commissioner Board be informed about the required certifications at the
end of their cycle years.

County Administrator Marion agreed and assured that all employees will have the
proper qualifications going forward.

Commissioner Frisby suggested that certifications be provided annually to the
Board during the budgetary process, so they could have all information in a timely manner.

Commissioner Walter noted CDL drivers, mechanics, and heavy equipment
operators also require certifications and felt this should be an ongoing practice to keep the
County covered if any instances were to arise.

County Administrator Marion explained that employees with various certifications,
such as CDLs, are less likely to have their credentials expire in comparison to the
professional sector of employment, due to on-going drug/alcohol testing.
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ORDINANCE INTRODUCTION

AN ORDINANCE ESTABLISHING THE 2024 AND 2025
SALARY FOR THE COUNTY EXECUTIVE, COUNTY
ADMINISTRATOR, DEPUTY COUNTY
ADMINISTRATOR, WARDEN, HUMAN SERVICES
DIRECTOR, PLANNING DIRECTOR, PERSONNEL
DIRECTOR, ECONOMIC DEVELOPMENT AND
SUSTAINABILITY DIRECTOR, DIRECTOR OF LAW,
DIRECTOR OF COMMUNICATIONS AND PUBLIC
AFFAIRS, MERCER COUNTY CLERK, MERCER
COUNTY SURROGATE, MERCER COUNTY SHERIFF,
MERCER COUNTY COMMISSIONER CHAIR AND
MERCER COUNTY BOARD OF COMMISSIONERS

Clerk to the Board, Worthy addressed the Board regarding the proposed Ordinance
Introduction. She explained that previously the salary ordinance did not include certain
salaries and they were not required to be noticed as per the Administrative Code. Clerk
Worthy explained that some titles included in this Ordinance Introduction should be
removed to avoid confusion when noticing the public.

Chair Cimino deferred to Counsel for further clarification.

County Administrator Marion spoke about County Executive Benson’s intention for
transparency and how this Administration felt it would be good practice to have all salaries
listed across the Board.

Paul Adezio, Esq., County Counsel noted that Clerk Worthy was correct stating that
the Administrative Code would have to be amended to reflect the changes that are going to
take place.

Commissioner Frisby concurred and suggested Counsel follow the Administrative
code and ensure the title of the Ordinance Introduction was correct because of a personal
experience he had while working for the City of Trenton and an instance where the
Administrative Code was not followed.

Michael Herbert, Esq., Board Counsel advised that the Board could proceed with
the Ordinance as introduced.
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OLD BUSINESS

Commissioner Walter made mention of an aqua duct that was being repaired in New
York and because of that all of the reservoirs were currently being held at 100 percent. She
said because of this the reservoirs were of no assistance especially if there were to be heavy
rains. Commissioner Walter said the rise or fall of the river could be much greater and felt
this was something the Board and Administration should keep an eye on.

Commissioner Frisby asked if there would be communication from the State
regarding this issue. He made mention that heavy rains or any storm could potentially have
a dire effect on Route 29 especially down by the Statehouse and could impact travel in
Mercer and the City of Trenton.

PUBLIC SECTION

At this time, Chair Cimino invited the members of the public to comment on any
item listed on the Agenda.

There were no comments.

AGENDA MEETING ADJOURNED AT 7:06 PM

I Yl
JERLENE H. WORTHX
CLERK TO THE BOARD
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