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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS

REORGANIZATION MEETING OF JANUARY 4, 2024

THE WAR MEMORIAL

ONE WEST LAFAYETTE STREET

TRENTON, NEW JERSEY

MINUTES

The procession of the Color Guard was performed by the Mercer County Sheriff’s
Office.

The Clerk to the Board called the meeting to order on the above date at the War
Memorial Building, One Lafayette Street, Trenton, New Jersey, at 6:09 P.M.

The Invocation was given by Reverend Dr. Charles F. Boyer, Pastor of Greater
Mount Zion AME Church.

Following the Invocation, AJ Cimino, Emma Cimino and Nicholas Benson led the
Pledge of Allegiance and the Salute to the Flag.

The National Anthem was led by Ave Corbitt.

The Clerk to the Board announced in accordance with the provision of the New Jersey
Open Public Meetings Law, {Chapter 231, 1975}, Notice of this meeting had been mailed
to the Trentonian, Trenton Times and Princeton Packet Newspapers, as well as having been
posted in the Administration Building and Courthouse at least 48 hours in advance of the

meeting.

Visit Mercer County on the Web at www.mercercounty.org
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Greetings were given by Mayor Reed Gusciora, City of Trenton. Mayor Gusciora
stated that today marked a new chapter, a moment of promise, and a dawn of fresh
beginnings as the swearing in of newly elected County Executive Dan Benson and the re-
election of County Commissioners. He stated that partnerships were about embracing new
possibilities, ensuring a harmonious collaboration, and felt that County Executive Benson
was an exceptional choice to guide Mercer County. He noted that County Executive
Benson’s dedication and commitment will bring diverse communities together and that
Mercer County will grow, thrive and will reflect on the values that unite us together.

SWEARING -IN OF COMMISSIONERS ELECT

The Clerk to the Board read the Certificate of Election for newly re-elected
COMMISSIONER LUCYLLE R.S. WALTER.

The Oath of Office was then administered by Honorable Louis S. Sancinito, Chief
Judge of the Hamilton Municipal Courts.

The Clerk to the Board read the Certificate of Election for newly re- elected
COMMISSIONER JORN A. CIMINO.

The Oath of Office was then administered by Anthony “Skip” Cimino.

At this time the Clerk to the Board called the Roll Call of the 2024 Mercer County
Board of County Commissioners:

John A. Cimino
Samuel T. Frisby, St.
Cathleen Lewis
Kristin L. McLaughlin
Nina D. Melker
Terrance Stokes

Lucylle R.S. Walter
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As the next order of business, the Clerk announced that nominations were in order
for Chair of the Board for 2024.

Commissioner Melker placed in nomination, the name of Commissioner John A.
Cimino for Chair of the Board. Commissioner Stokes seconded the nomination.

The Clerk inquired as to any further nominations. Hearing none, she proceeded to
call for the vote.

VOTE ON NOMINATION OF COMMISSIONER JOHN A. CIMINO TO
SERVE AS CHAIR OF THE BOARD FOR 2024

Ayes - 7. Nays - 0. Abstain - 0. Absent - 0.

Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and Cimino

The Clerk announced the results of the vote.

The Oath of Office was then administered to Commissioner Cimino by the
Honorable Wayne P. DeAngelo, New Jersey State Assemblyman -14% Legislative District.

Chair Cimino then called for nominations for the Office of Vice-Chair of the Board
for the year 2024.

Chair Cimino placed in nomination, the name of Commissioner Kristen
McLaughlin, to serve as Vice-Chair of the Board for 2024. Commissioner Melker
seconded the nomination.

The Clerk inquired as to any further nominations. Hearing none, she called for the
vote.

VOTE ON NOMINATION OF KRISTIN MCLAUGHLIN SERVE AS VICE-
CHAIR OF THE BOARD FOR 2024

Ayes - 7. Nays. - 0. Abstain - 0. Absent - 0.

Ayes - Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and Cimino

The Clerk announced the results of the vote.

The Oath of Office was then administered to Commissioner Kristin McLaughlin by
Honorable Anthony S. Verrelli, New Jersey State Assemblyman- 15% Legislative District.
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Chair Cimino asked the Clerk to the Board if there was any further business to come
before the Board. The Clerk advised that there were thirteen {13} Resolutions required to
be adopted at this meeting.

Commissioner Walter moved, seconded by Commissioner Frisby that:

“RESOLUTIONS NO.’S 1 THROUGH 13
ON THE AGENDA, BE VOTED ON IN BLOCK”

VOTE ON MOTION TO VOTE IN BLOCK
Ayes - 7. Nays - 0. Abstain - 0. Absent - 0.
Ayes -Commissioner Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and Cimino

Commissioner Walter offered the following Resolutions, seconded by
Commissioner Frisby:

NO. 2024-1 MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS ESTABLISHES
MEETING DATES FOR CONFERENCE AND
FORMAL MEETINGS OF THE BOARD FOR
THE YEAR 2024

NO. 2024-2 APPOINTMENT OF JOHN A. CIMINO
AS DIRECTOR, REPRESENTING THE BOARD
OF THE NEW JERSEY ASSOCIATION OF
COUNTIES FOR THE YEAR 2024

NO. 2024-3 APPOINTMENT OF SAMUEL T. FRISBY AS
ALTERNATE DIRECTOR, REPRESENTING
THE BOARD,OF THE NEW JERSEY
ASSOCIATION OF COUNTIES FOR THE
YEAR 2024



NO

NO

NO.

NO

NO

NO

NO

NO

. 2024-4

. 2024-5

2024-6

. 2024-7

.2024 -8

.2024-9

.2024-10

.2024-11
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ADOPTION OF RULES FOR THE GOVERNMENT
OF HE BOARD OF COUNTY COMMISSIONERS OF
MERCER COUNTY FOR 2024

COUNTY OF MERCER — TEMPORARY BUDGET 2024

RESOLUTION TO ADOPT THE COUNTY OF MERCER,
NEW JERSEY CASH MANAGEMENT PLAN

RESOLUTION AUTHORIZING THE SALE FROM
TIME TO TIME OF BOND ANTICIPATION NOTES
AUTHORIZED BY VARIOUS BOND ORDINANCES
OF THE COUNTY OF MERCER, NEW JERSEY

RESOLUTION EXPRESSING THE INTENTION TO
REIMBURSE CERTAIN EXPENDITURES FROM
THE PROCEEDS OF BONDS OR NOTES TO BE
ISSUED UNDER VARIOUS ORDINANCES AND
RESOLUTIONS HERETOFORE ADOPTED UNDER
THE LOCAL BONDLAW AND THE LOCAL
BUDGET LAW

APPOINTMENT OF ROBERT DAVIS AS DIRECTOR
OF RESEARCH AND SPECIAL PROJECTS FOR THE
MERCER COUNTY BOARD OF COUNTY
COMMISSIONERS

APPOINTMENT OF MICHAEL W. HERBERT, ESQ,
AS COUNSEL TO THE MERCER COUNTY BOARD
OF COUNTY COMMISSIONERS

APPOINTMENT OF SHARON SHINKLE -GARDNER AS
MERCER COUNTY CHIEF OF STAFF
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NO. 2024-12 APPOINTMENT OF CHRISTOPHER R. MARION AS MERCER
COUNTY ADMINISTRATOR
NO. 2024-13 APPOINTMENT OF THEODORE SIGGELAKIS AS MERCER

COUNTY DIRECTOR OF COMMUNICATIONS AND POLICIES

ADOPTED - Ayes - 7. Nays - 0. Abstain - 0. Absent - 0.
Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and Cimino

Chair Cimino then proceeded to announce the Commissioner Board’s Standing
Committees for 2024, as follows:

Budget and Fiscal - Chair - John A. Cimino
Affairs Member - Cathleen Lewis
Economic Growth - Chair - John Cimino

Member - Samuel T. Frisby, Sr.
Inter-Governmental - Chair - Nina D. Melker
Relations Member - Kristin L. McLauglhin
Health and Human - Chair - Samuel T. Frisby, Sr.
Services Member - Cathleen Lewis
Planning - Chair - Kristin L. McLauglhin

Member Terrance Stokes
Organization, Rules - Chair - Lucylle R. S. Walter

and Procedures Member - Nina D. Melker
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At this time, Chair Cimino recognized all the elected officials and former elected
officials who were present tonight.

The members of the Commissioner Board wished everyone a Happy New Year and
welcomed everyone to tonight’s Reorganization Meeting. Each Commissioner thanked
former County Executive Brian M. Hughes and his administration for their leadership. The
Board congratulated newly-elected County Executive Dan Benson and looked forward to
a transparent government with the new administration. The Commissioner Board thanked
Commissioner Walter for her exceptional leadership as Board Chair in 2023. They each
expressed thanks to their families and friends for their continued support. The Board
expressed a special thank you to Clerk to the Board, J erlene H. Worthy, and her staff, as
well as their Research Director, Robert Davis, and to their confidential aides for their hard
work. (See remarks made by Chair Cimino, attached hereto and made a part hereof,
Schedule A)

SWEARING IN OF COUNTY EXECUTIVE DANIEL R. BENSON

The Clerk to the Board read the Certificate of Election for the newly Elected
COUNTY EXECUTIVE DANIEL R. BENSON.

The Oath of Office was administered by the Honorable Robert Lougy, A.J.S.C.,
Mercer Vicinage.

County Executive Benson thanked Honorable Judge Lougy for swearing him in
tonight. He thanked his wife, son and family for their support. He acknowledged former
County Executives Brian M. Hughes, Bob Prunetti and Bill Mathesius for their service.
He thanked Mercer County Democratic Chair Mayor Mironov and volunteers for working
hard to get the vote out. He noted that we begin with a vision of moving Mercer County
forward and bringing people together. He added that his administration’s goal was to bring
new ideas and thoughtful innovation to County government. He said his message has been
clear -leadership that works for everyone, and he felt today was the first step in turning that
vision into action. (See remarks made by County Executive Benson attached hereto and
made a part hereof, Schedule B).

Chair Cimino stated that last year we lost the “Dean” of the Mercer County
Commissioner Board, Anthony Carabelli who was a mentor to so many people and
commented he would be deeply missed. Chair Cimino wanted to dedicate tonight’s meeting
to his mother, who had passed away a few years ago. He also acknowledged that
Commissioner Walter’s mother had passed away.
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Chair Cimino stated that their mothers were inspirations, who had affected their
lives in so many different ways. He thanked his mother for making him the person he is

today.

At this time, the members of the Board presented outgoing Chair Walter with a
plaque in recognition for her leadership as Chair of the Board in 2023.

The Benediction was delivered by Revered Monsignor Dennis A. Apoldite of
Sacred Heart Parish in Trenton, New Jersey.

A motion to adjourn the meeting was offered by Commissioner Frisby seconded by
Commissioner Stokes, which motion was adopted by the unanimous vote of the members
of the Board.

VOTE ON MOTION TO ADJOURN
Ayes - 7. Nays - 0. Abstain - 0. Absent - 0.
Ayes — Commissioners Frisby, Lewis, McLaughlin, Melker, Stokes, Walter and Cimino

MEETING ADJOURNED AT 7:20 P.M.

VN
Jerlene H. Worthy, Clerk

Mercer County Board of
County Commissioners




Schedule A
Inauguration Speech

Good Evening. Thank you to the Honorable Judge
Lougy (Loo Gi) for swearing me in today. | want to
thank my family, especially my wife Hande and My
son Nicholas. | also want to thank former county
executives Brian Hughes, Bob Prunetti, and Bill
Mathesius for their service. | also want to
remember and honor Arthur Sypek, Sr., who set
the standard of excellence for the Office of Mercer
County Executive many years ago. Additionally, |
want to recognize our Sheriff, Prosecutor,
Surrogate and Clerk, our County Commissioners,
First Lady Tammy Murphy, Congresswoman

Bonnie Watson Coleman Congressman Kim, our



Mercer County Mayors, especially our County
Chair, East Windsor Mayor Janice Mironov, and all
my former colleagues from the NJ State
Legislature.. and most of all | want to thank all of
you here for being a part of this new chapter for
Mercer County. | am honored and grateful to stand

with you as your new County Executive.

We begin with a vision of moving Mercer County
forward and bringing people together. Our goal is
to bring new ideas and thoughtful innovation to
county government. Our message has been clear:
“Leadership that works for everyone.” Today, we

take the first step in turning that vision into action.



In the coming days, months, and even years, we
will face a lot of challenges. But we have built
relationships with people that transcend conflict
and get results. In Mercer County, if you have a

good idea that can make people’s lives better, |

want to hear it.

No matter where you're from, who you are, or who
you love, our administration will work tirelessly to

make sure everyone has a seat at the table.

The road ahead contains complex problems
without easy solutions. But with your help, a clear

vision, and strong leadership, Mercer County can
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and will achieve great things and we can be an

example for the entire state.

| want to express my gratitude to everyone who
helped with our transition efforts over the past

couple of months.

 Your hard work and dedication have laid the

foundation for the work ahead. | want to take a

moment to thank:

Our Transition Team Co-chairs, Jeannine
Frisby LaRue and Sharon Shinkle Gardner
Senior Advisor Mayor Douglas Palmer

and



Our Legal Counsel, Arthur Sypek.
| want to thank our 17 committee chairs and
the 100 Plus county residents who served as
transition team members and brought their

expertise and energy to our mission.

If you are one of these members and are here

today please stand up -

(Let’s all give them a round of applause)

With the help of our Transition Team, we have

developed a bold and comprehensive plan for our



administration. Guided by their recommendations,
we are ready to roll up our sleeves and get to
work. Some of our top priorities will include:

e Getting our financial house back in order and
Putting an end to the waste of taxpayer
dollars.

e Bringing accountability and transparency back
to county government.

e Standing up for our seniors, ensuring they
receive the care they deserve.

e Ensuring quality services are accessible to
every corner of our county by elevating our

community services.



e Emphasizing affordable and accessible
housing as a key economic development goal.

e Upgrading our infrastructure and fixing our
roads and bridges. Including building the long-
awaited new Airport Terminal at Trenton-
Mercer Airport in Ewing.

e Keeping our community safe and healthy by
addressing mental health and substance
abuse with compassion and resolve.

e Strengthening our capital city Trenton and
expanding tourism through both restoration of

historic areas and opportunities for new

development.



e Collaborating regularly with local elected
officials including all of our Mayors across
Mercer and our County Commissioners.

e Building a stronger partnership with legislators
and our state government.

e Expanding diversity and improving
opportunities for local and minority-owned

businesses to succeed and create jobs.

Diversity has always been one of Mercer County’s
greatest strengths. It was the backbone of our

movement, and it will continue to be the backbone

of our administration.



Now the real work begins. Let’s continue the
conversation. Bring me your challenges and bring
me your solutions. We've got a lot to do, and we

will need your help to get it done.

Thank you for your commitment to Mercer County.
Thank you for your unwavering confidence and
support. When Mercer comes together, there’s no
limit to what we can achieve.

Thank you, God Bless you and God Bless Mercer

County.
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Good evening!

Happy New Year! | would like to wish all of you a healthy,
prosperous, and peaceful 2024!

| would like to take this opportunity to recognize and thank so
many of you and those that are not here this evening for this

celebration.

1. The voters and constituents of Mercer County for allowing
me the opportunity to serve this great county for another
3 years. | do not take for granted the faith and trust that
you have put in me to represent all of you as we continue
to make this county even greater.

2. | would like to recognize our former county executive and
his team for their 20 years of leadership here in Mercer
County. | can say unequivocally that Mercer County is a
better place today to live, work and raise a family than it
was 20 years ago because of your dedication and
commitment to our community. | wish you the best in the
years ahead and look forward to how you will continue to
improve upon your family’s legacy of government service.

3. My partners, colleagues and what has become another
family for me....T&M Associates. Thank you for the
support over the years.

4. Being an elected official affords you so many opportunities
to meet such great people. | wantto recognize some of
those tonight. Mayor & Mercer County Chairwoman Janice



Mironov. My dear friend and a mentor to me,
Assemblyman Wayne DeAngelo. Thank you for swearing
me in this evening. And someone that has become more
than friend to me, he’s become a brother to me, Mayor
Jeff Martin.

. My colleagues for the trust they have placed in me to lead
our board this year. It’s an exciting opportunity to work
with them and lead this group as a new day is dawning in
Mercer County. Speaking of a new day...I want to
congratulate our new County Executive. | am excited to
work collaboratively in the coming years to forge an even
better Mercer County. | wish you all the best in your new
role. A special thank you to my dear friend Nina Melker
for the nomination and to my colleague Terrace Stokes
who | am proud to call my friend.

. The clerk to the board, Cookie Worthy, and her team.
Miss Cookie as she is known to all of us is more than a
clerk, she is a mentor, a friend and someone that all of us
can count on.

. The team of aides and assistants that help make the
commissioners look good, especially Rachel Holland, Mike
Sabo, and Rob Davy.

. A quick shout out to my dad. You have taught me so much
about leadership and putting others before oneself. Your
advice, guidance and mentorship over the years has been
tremendous. | simply say thank you and | love you! To my
niece Jordyn, thank you for being here and | love you!



9. Well, what can | say about my wife that | haven’t said
previously. You have made me a better person. Your love,
support and dedication to our family goes above and
beyond. Thank you for believing in me and always being
by my side.

10. And finally, my 2 children, Al and Emma. | have been
so fortunate in life to have so many different titles.
Freeholder, Commissioner, Chairman. The most important
is dad but another has become ever so special to me and
that is coach. | have had the honor of coaching both of my
children on the court and on the field. | have such fond
memories over the years. Whether it’s the car rides to and
from games or practices, the championships that we have
celebrated together, or the pep talks we have shared the
memories are seared into my mind and | will carry them
for the rest of my life. Your mother and | are so proud of
the young adults you have become on and off the field.
We are excited to see what the future holds for the 2 of
you. And always know that mom and | are here to support
and love you unconditionally. Thank you for beingsuch
great children!

Thank you and God bless!



