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WDB Executive Committee ¢ Chairperson: Keith Secrest

October 27,2023 12:00 p.m. ¢ Zoom Meeting Minutes
In Attendance
Keith Secrest, Chair (Kinetics Industries); Anthony Carabelli, at-large member (MC Economic Development); Kathy
Fiery, Health Care Committee Chair, (Health Care Association of NJ); Latoya Wilson, YIC Chair, Scott Needham, WDB
Vice Chair & Adv. Manufacturing Committee Chair

WDB Staff: Virgen Velez

Welcome
Keith Secrest opened the meeting at approximately 12:00 p.m. and welcomed the group.

Review and Approval of July 20, 2023 Meeting Minutes
A motion to approve the minutes of the July 20, 2023 meeting was made by Scott Needham, seconded by Latoya
Wilson. A vote was taken and the minutes were unanimously approved.

WDB Issues/Updates
e One Stop MOU/IFA Preparation
o The MOU/IFA must be reviewed and revised every 3-4 years. It is an agreement between the WDB and
all the partners in the workforce development system — not just the core co-located partners of the
One Stop
o The Chair will ask the Board to give the Executive Committee the authorization to approve the
MOU/IFA when it is completed on behalf of the Board.
o The WDB leads the process of building an aligned system that fully integrates all partners by convening
discussions and providing leadership.
o Required elements
= Description of services to be provided
=  Agreement on Funding
=  Methods for referring customers, etc.

o Centers must provide
= Career Services (counseling, assessment, case management)
= Access to Training services
= Access to employment & training activities, etc.
o Identification of Fiscal Agent
=  County or Mercer is the Fiscal Agent
o Role of Chief Elected Official (CEO)
o Role of WDB
=  Serves as strategic leader and convener of local workforce development system stakeholders
= Ensures workforce-related needs of employers, workers and job seekers are met
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Role of One Stop Operator
Role of One Stop Partners

=  Provide access to services

=  Work collaboratively

= Enter into an MOU/IFA, etc.
Required Partners — are currently active partners; some may not serve on the WDB or Committees but
are active partners
Recommended Partners
Question: When was the last one & are there many wholesale changes: Ans. No major changes — more
in-depth guidelines. The only major change will be the One Stop Operator which has to be procured
which may cause the LOU to be slightly amended.
Question: will this document need to be approved ta the next WDB meeting? Ans. No, the entire
MOUY/IFA will need to be approved. We will ask the Board to give the Executive Committee the
authority to approve the document once completed.

US/NJ DOL Local Governance

Reviewed the plan submitted to DOL and discussed in detail
Current structure

Proposed Structure

Timeline for implementation

NJDOL Audits — PY 2019, PY 20202, PY 2021- Committee discussed this in detail

NJDOL Office of Internal Audit has conducted a comprehensive audit of PY 19, PY 20, & PY 21
Received letter for PY 19 which asked for funds to be returned — County complied and the audit is
closed

Received letter for PY 20 asking for funds to be returned — County complied and that audit is closed
PY 2021 findings are pending

Cost Allocation Plan (CAP)

Although a CAP has been in place it needs to be formally approved by the WDB.
Describes how costs are allocated to the various grants

=  Training Direct Charges

= Training Cost Pool

=  Administration

After a thorough review of the proposed CAP, a motion to approve the CAP as presented was made by Scott
Needham, seconded by Anthony Carabelli. A vote was taken and the CAP was unanimously approved. The Chair will
ask the full Board to ratify the action of the Executive Committee at its October 315 meeting.

e NJDOL Validation Review

O

NJDOL recently reviewed/validated files in comparison to the AOSOS entries — report is pending

e Member Recruitment

O

Recommendations for additional Board members will be postponed until the new County
Administration takes office on January 1, 2024
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WDB Committee Reports

e Significant issues were reported by the various committees
o Adv. Manufacturing — Chair Scott Needham
o Disabilities Issues — postponed until next meeting
o Health Care — Kathy Fiery
o Literacy — Keith Secrest (due to Chair vacancy)
o YIC — Latoya Wilson

WDB Oversight

e PY 23 Budget
o Arevised budget was presented for approval. The Board of Commissioners approved the Notice of
Awards from NJDOL. Due to “carry-in’ funds from PY 22, the proposed budget has been revised from

the budget presented in July. Board approval is required. A copy will be sent with the meeting
materials.

e Expenditures Summary — Committee reviewed expenditures through 9/30/23 for PY 22 (7/1/22 - 6/30/24) &
PY 23 (7/1/23 - 6/30/25)

o PY22
=  NJDOL extended the expenditure period for WFNJ until 9/30/23 — normally 6/30. WIOA Adult,
Dislocated Worker, & Youth funds can be spent through 6/30/24

o PY23

= No funds have been expended due to WIOA PY 22 carry-in funds & PY 22 extension of WFNJ
funds.

e Performance Measures
o PY 23 Common Measures
= Measures remain the same as through 6/30/22 — No updated measures were available.
14 Measures — 11 Exceeded; 1 Met; 2 Not Met

One Stop Services Report

e  Will be sent to members prior to the October 315 meeting. The Report will outline the services and activities of
the One Stop Center during the 1% quarter of PY 2023 — July 1, 2023 — September 30, 2023.

The meeting adjourned at approximately 1:30 p.m.

Next Board Meeting  October 31, 2023
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Next Executive/Oversight Committee Meeting: January 26, 2024
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