County of Mercer Workforce Development Board
Mailing Address: 640 South Broad Street, PO Box 8068, Trenton NJ 08650-0068
Administrative Offices Location: 26 Yard Avenue, Trenton NJ 08609
Phone: 609 989-6824 = Email: wdb@mercercounty.org

Virgen Velez Brian M. Hughes Keith Secrest
Acting Director County Executive Chairperson

WDB Executive Committee ¢ Chairperson: Keith Secrest

October 31,2022 1:00 p.m. ¢ Zoom Meeting Minutes
In Attendance
Keith Secrest, Chair (Kinetics Industries), Anthony Carabelli (MC Economic Development), Scott Elliott (PCIL), Kathy Fiery, Health

Care Committee Chair (Health Care Association of NJ), Scott Needham, WDB Vice-Chair & Chair of Adv. Mfg. Committee (Princeton
Air), Peg Gould, Literacy Committee Chair (MCCC)

WDB /One Stop Staff: Virgen Velez

Welcome & Introductions

Keith Secrest opened the meeting at approximately 1:00 p.m. and welcomed the group.

Review and Approval of July 26, 2022 Meeting Minutes

Scott Needham inquired about the pending additional funding for the Workforce Learning Link (WLL)
e 544,000 was received this year vs. last year’s allocation of $77,000; to date no additional funds have been received
e Funding from other sources i.e. WIOA utilized as needed as the WLL serves all populations

Scott Needham made the motion to approve the minutes of the July 26" meeting, and Peg Gould seconded the motion.
e The motion carried and the minutes were approved.

Required WDB Policies

A list of the policies was distributed at the July meeting. A more comprehensive list was now distributed.
The majority of policies are mandated. Each of the policies has a reference to the corresponding federal and/or State
law/regulation — either through WIOA legislation or a Workforce Innovation Notice (WIN) mandated by NJDOL. Some of the

policies requiring approval are mandated and cannot be changed. Others provide the opportunity for local determination.

Peg Gould suggested presenting the information to the Board members at the 11/1/22 meeting and then having them vote
electronically (by November 15%) to avoid having to set up another meeting.

The approval of the policies must be documented in meeting minutes and posted on the WDB website.

Keith suggested separating the policies into two groups: those that are mandatory and those that can be locally determined.
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The Executive Committee decided to move towards obtaining Board approval at the Nov. 1% meeting as follows:

e The mandatory policies will be presented in the beginning for voting

e The policies that can be locally determined will be introduced for discussion and voting will take place on as many as
possible

e  Option will be given to vote electronically or meet again to complete items that warrant further discussion

Soft Skills Policy Statement

e The word “respect” was a common thread through all attributes

Keith reviewed the definitions for the following essential elements of workplace soft skills:

Time Management

Communication

Adaptability

Problem Solving

Teamwork

Creativity

Ability to show leadership and respecting the leadership of others
Interpersonal Skills

. Work Ethic

10. Attention to detail
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How will the policy be used and shared? What is the purpose of the Pledge?

e Share with all the school districts and occupational program providers
e Checklist should be referred to at different intervals during a student’s/customer’s educational journey to assess and
discuss their obtainment of soft skills

Peg Gould suggested revising the Pledge to read “Commitment Pledge to Continuous Improvement of Work Ethic and Soft Skills”.

Scott Needham recommended seeking out vendors that provide training instruction mirroring our policy.

It was suggested including “What value do | bring to the job?” within the body of the policy.

The Policy Statement will be presented for approval at the Nov. 1 meeting if time permits.

WDB Issues and Updates

A meeting will be scheduled for December to discussion the Local Governance Policy - separation of duties between the WDB and
Operations — specific responsibilities and functions. Additional information will be shared with the Board at the January meeting.

The competitive procurement will be particularly challenging of the One Stop Operator and Career Services. This is a new process
that has to be in place by July 1, 2024.

Peg Gould asked for Board representation at the Consortium meeting, tentatively scheduled for Nov. 17t at 3:30 p.m.

A proud partner of the

-~ X
america njobcenter
network



New Members Ad-hoc Committee

The Ad-Hoc Recruitment Committee met to target outreach efforts to potential members. Preliminary discussions were held with
some of those individuals & they were invited to the November 1% meeting. The Committee will discuss at their next meeting the
need/desire to host an Information Session possibly in December.

*A specific Union representative needs to be recruited for the Board.

WDB Certification
We are currently not in compliance with the 51% Business representation mandated level. We should meet those goals by January

based on the current recruitment efforts.

We are on track in regards to the Regional (Mercer, Middlesex, Monmouth, Ocean) and Local Plan. The focus will be on
continuous improvement to both our jobseekers and employer services.
e Keith attended the Stakeholders meeting — Mercer is doing well in that our direction falls in line with their vision.
e  Much information is available on labor market trends in our region & locally

A public hearing will have to be scheduled to make the public aware of the Plan to give them the opportunity to provide feedback.

The regional plan is due at the end of February, and the local plan is due at the end of March.

One Stop Operator

The grant was awarded once again to the African American Chamber of Commerce. It began October 1% for a 9-month period,
with a possible 1-year extension.

One Stop Update

The SYEP was very successful. A small presentation will be made at tomorrow’s meeting.

An in-person job fair was held on October 26" with new time slot of 3:30 p.m. — 6 p.m.

o Ninety-one employers attended (180 employers registered)
e Approximately 300 job seekers were in attendance

Meetings are being held with the NJDOL to discuss the reopening of services during the month of November to Walk-in customers;
currently, customers are allowed by appointment only. Exemption: Ul will continue to see customers by appointment only.

Advanced Manufacturing

National Apprenticeship Week will occur November 14-20.

Disabilities
Scott will share information via email (post-Board meeting) about a Stakeholders meeting he attended discussing challenges
around employment and people with disabilities.

Health Care
The petition to change the requirements to become a CNA instructor will change to be consistent with federal mandates.

Literacy
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Information regarding new requirements for HSE testing and its challenges will be presented at tomorrow’s meeting.
Yic

Highlights from the SYEP will be presented at tomorrow’s meeting.

Adjournment

Scott Elliott made the motion to adjourn and Scott Needham seconded motion. The motion was approved and the meeting
adjourned at 2:00 p.m.

Next Board Meeting: November 1, 2022

Next Committee Meeting: TBA
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