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In Attendance
Keith Secrest, Chair (Kinetics Industries); Anthony Carabelli (MC Economic Development); Scott Elliott, Disabilities
Committee Chair, (PCIL); Kathy Fiery, Health Care Committee Chair, (Health Care Association of NJ); Peg Gould,

Literacy Committee Chair (MCCC)

WDB Staff: Virgen Velez

Welcome & Introductions

Chair Keith Secrest opened the meeting at approximately 12:00 p.m. and welcomed the group.

Review & Approval of October 31 2022 Meeting Minutes

A motion to approve the minutes of the October 31 2022 meeting was made by Kathy Fiery, and seconded by
Anthony Carabelli. The motion carried and the minutes were approved as distributed.

Extension of WDB & One Stop Partners MOU

NJDOL received clarification and approval from USDOL for local WDB’s to extend the current MOU with the One Stop
Partners until December 31, 2023. A new agreement has to be in place for January 1, 2024. Authority was given by
NJDOL to the WDB Chair and WDB Director to sign off on behalf of all the partners. All partners will be contacted to
inform them of this action. This action must be documented at the next meeting of the full Board.

Local Governance Expectations

A schedule of expected outcomes regarding Local Governance for PY 2022 & PY 2023 was reviewed. Expected activities
include the following:

Structural separation of WDB and Operational activities (currently MCOTES)

Competitive procurement of One Stop Operator, Career Services, Youth Services (Optional)
New local governance agreements

Regional Plan development (due end of January)

Local Plan development (due end of March)

Initiation of new partnership agreements at the end of the year
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New Member Recruitment

The recruitment of new members is ongoing. We are seeking to finalize the membership of representatives from
PSE&G, Small Business Development Center, NJ Manufacturers, & Homasote. A meeting of the Ad-Hoc Committee will
be scheduled for February to continue recruitment efforts. The Committee will review a list of large companies located
in the County and those employers who will be included in the JARC extension. The NJBIA will also be contacted for
possible participation.

One Stop Operator

The current contract for the One Stop Operator services provided by the African American Chamber of Commerce of
NJ (AACCNJ). A recommendation will be made to extend their contract for one year while the procurement for 0SO &
Career services takes place.

The first meeting of the One Stop Partners facilitated by the OSO was held on January 25, 2023. They will be providing
a plan on proposed accomplishments for the remainder of this year.

Committee Reports
Advanced Manufacturing - Career Awareness Fair will be held targeting 12" graders who are not college-bound.

Disabilities — update on Workability implemented for people with disabilities

Health Care - CNA instructor requirements changed due to CMS; additional classes were added to become a CNA
instructor; 29 new CNA instructors have been certified by NJ Dept. of Health

Literacy Committee — planning will begin for this year’s Early Mercer Reads (EMR event). Committee is considering
sponsoring a hybrid event of in-person readings and the availability of recorded readings on the County website.
Discussions will continue. Peg Gould also reported on the Soft Skills course that MCCC developed utilizing the Soft Skills
Statement adopted by the WDB. The course will be open to all Adult Basic Education, HSE preparatory and advanced
level ELL (English Language Learners) students. The course is 10-modules focusing on 10 Soft Skills. The goals of the
course are to have the students realize how important soft skills are to have for not only their employer, but for their
coworkers and for themselves. This issue will be placed on the agenda of the next Quarterly Meeting.

Expenditures
The Committee reviewed the expenditure report submitted for the PY 2021 & PY 2022.

The expenditure period for PY 2021 WIOA funds is through June 30, 2023. The expenditure period for PY 2021
WorkFirstNJ - TANF, Case Management, & GA/SNAP funds expired on December 31, 2022. Any unspent WFNJ funds
are subject to recapture by NJDOL. The amount of unspent funds is due primarily to the State’s rescission of the
mandatory Participation policy for both TANF & GA/SNAP recipients due to the COVID-19 health emergency.

WDB & One Stop Updates

The reports will be distributed to all members. Upcoming events include a Career Awareness Fair targeted at
graduating high school seniors who are not college-bound although it will be open to all; a Spring Job Fair, and the
Summer Youth Employment Program is the grant application is approved by NJDOL.

Next Board Meeting: January 31, 2023

Next Committee Meeting: April 19, 2023 (tentative as Full Board meeting is April 25, 2023)
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