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March 15, 2023 (Zoom) - 12:00 p.m. 4 Meeting Minutes

Attendance

Kathy Fiery (NJ Health Care Association), Andrea Bash (MCCC), John Pilek (Genesis), Keith Secrest (Kinetics Industries,
Inc.), Lisa M. Williams (Maplewood Assisted Living @ Princeton)

Staff: Virgen Velez, Jessica Rivera
Welcome — Chair Kathy Fiery welcomed the group.

Review and Approval of January 18, 2023 Meeting Minutes

A motion to approve the minutes was made by Lisa Williams, seconded by Kathy Fiery. Motion passed and minutes
were approved.

Update: One Stop Activities — Virgen Velez

A job fair is being planned for late May / early June.

Early Mercer Reads will be a hybrid in-center and virtual event. Tentatively to be held the 1% week of June; more
information to follow once the Literacy committee finalizes the event.

A Youth Career Awareness event will be provided virtually — more conducive to attract larger audience and also to
ensure information is relayed more consistently; format will be “conference-like” with breakout rooms.

e Open to all, but target population are out-of-school youth and/or graduating seniors that are not collegebound
Time frame tentatively 4:30 p.m. —6:30 p.m.

The first planning meeting will be held on 3/16/23

e MCCC and MCTS will be involved

Update: MCCC Allied Health Activities

CARES funding for scholarships was depleted as of February 2023. A total of $55,000 in tuition funding was spent.

The Trenton Neighborhood Initiative (TNI) scholarship funded any classes that led to a credential. This is for Trenton
residents and/or Capital Health employees who needed to be upskilled. Health career programs was also promoted to
encourage individuals to enter the field.
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e |t was reiterated that the One Stop can serve as a funding source for individuals that qualify
MCCC is hosting an Open House on March 29" (WW) and March 30™ (JKC).
It is still challenging to recruit CNA instructors.

WDB Local Plan — Committee Comments

WDB committees were sent information for review and input.

The NJ Department of Labor mandates that every One Stop submit a local plan regarding its workforce development
activities every 2-3 years.

e Itisimportant to not only look at current activities, but to look at future programming goals.

o For example, this committee can review how well schools that are providing healthcare programming
are performing in terms of enrollment, completion, credential attainment and if training led to
industry related employment

e Developing apprenticeship and career pathways should be a major focus of planning/goal
e Career awareness should be woven into all aspects of offerings; begin outreaching to middle schools

Committees should review plan and discuss whether items as it pertains to their sector, as well as to the WDB as a
whole are viable and if so, determine a timeline for all said activities.
e The Local Plan should serve as a roadmap for the WDB for the next 2-3 years

In the healthcare sector (because of the wide-ranging tracks), it was suggested that each career path be dissected to

show individuals what training/education, etc. is needed for each path and corresponding employment opportunities.
e Suggestion to break down positions by place of employment (Assisted Living, hospitals, surgical centers, etc.)
e Further discussion is needed to determine best way to approach this “mapping” goal

Member Discussion

The One Stop received $380k grant for the SYEP to serve 115 youth ages 16-24.
e Committee employers will be asked to serve as worksites

The State ran a course for Evaluators.
Another CNA instructor class will be offered in the next month or so.

Meeting Adjournment

The meeting adjourned at 12:35 p.m.

Meeting Dates PY 2022 3" Wednesday on bi-monthly basis: 12:00 p.m. — 1: 00 p.m.
May 17, 2023

*STAY SAFE*
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