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Capability Statement 
Collecting and interpreting stakeholder data to achieve measurable social impact 

 

A New Jersey certified Small Business Enterprise (SBE) and Women Owned Business Enterprise (WBE), 
35th Street Consulting specializes in transforming data into action that advances health and social equity 
through practical and impactful strategies.  
 
Our interdisciplinary team of community development experts, health planners, researchers and data 
analysts have worked with hundreds of healthcare providers, payors, public health departments, 
government agencies, health and human service providers and other community-based organizations 
to direct action and funding to reimagine policies and achieve realistic, measurable social impact.  
 
We use quantitative and qualitative research methods to conduct studies and develop solutions to 
address community health, housing, socioeconomic disparities, capacity-building, population health 
management and similar challenges. We specialize in transforming research into action through 
strategic planning, policy change, and collective impact. 
 
Bringing diverse backgrounds in social justice work, we deeply understand the intertwined and 
reciprocal impact of social determinants of health and structural inequity on documented disparities.  
Using community based participatory research practices, we invite wide participation to both define 
and solve challenges from the people who experience them. Sharing lived experiences fosters 
understanding and enables communities to shine a light on deep-seeded inequities, the first step in 
making lasting change. 
 
 

Our Core Competencies 

 Project Management  Public Policy Analysis  Capacity Building 

 Data analysis & interpretation  Strategic Planning  Dynamic Group Facilitation 

 Coalition Building  Government Programs  Program Evaluation 

 Grant Research & Writing  Community Development  Focus Groups 

 

 
Comprehensive understanding of the interplay between public, private, nonprofit and government 
enterprises, policies, regulations and opportunities in healthcare, social services and housing fields  

Masters level researchers, planners and analysts skilled in quantitative, qualitative and participatory 
research methods and demonstrated ability to generate practical actions toward social impact 

Recognized industry thought leaders that serve on national committees to develop planning 
protocols, evaluation methods, best practices and standards for stakeholder research and planning 

  

http://www.35thstreetconsulting.com/
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At the intersection of health and  
community development 

Community Needs Assessments and Planning 
Our team has worked with more than 100 hospitals, public health, foundations, government agencies 
and other community based organizations to determine community needs and develop strategic action 
planning for community improvement. We use a combination of quantitative and qualitative research 
methods to accurately portray community strengths and opportunities. Applying practices from 
community based participatory research, we optimize engagement of diverse stakeholders, ensuring 
people most impacted by the project at hand are actively included in both defining and developing 
equitable solutions. Interpreting research findings, we guide organizations and the communities they 
serve in developing practical, place-based strategies that build on shared priorities.  

 
Community Redevelopment 
Prior to starting 35th Street Consulting, President Danielle Walters successfully built and led a non-profit 
organization designed to support more than 1,500 families at Stateway Gardens, one of the Chicago 
Housing Authority’s largest public housing developments, through the redevelopment from public 
housing to a mixed income community. Using a staff comprised of 60% CHA residents, Stateway Gardens 
became the highest performing community and supportive services agency for CHA residents, becoming 
a development partner in building back new public housing and affordable housing units. During this 
time, Ms. Walters leveraged her research and project management skills to coordinate multiple 
successful HOPE VI and Choice Neighborhoods grants and LIHTC applications, leveraging millions of 
federal dollars for the construction of affordable housing. 

 
Capacity Building 
We have worked with housing agencies, federally qualified health centers (FQHC), health providers, 
foundations, coalitions and other entities to increase financial, operational and programmatic 
sustainability. Taking a 360 degree view of the organization, we conduct a diagnostic analysis of core 
competencies, determine unmet community needs that align with mission, foster strategic partnerships, 
secure new funding streams, and analyze ways to streamline processes to help organizations grow. 
Engaging teams and including change management as part of the process is central to ensuring growth 
is sustainable, equitable and inclusive for staff and clients.  

 
Disparity and Inequities Studies 
Illuminating disparities and uncovering deep-seated inequities is a constant in our projects. Whether 
analyzing social determinants of health or quantifying procurement contracting with Minority, Women, 
Veteran, and other Small Business Enterprises, we understand how public policy can be a tool to both 
reinforce or ameliorate inequity, and strive to elevate strategies that remove barriers and facilitate 
opportunity for the historically disenfranchised. Shining a light on significant contrasts among 
populations and fostering dialogue among diverse stakeholders, we stimulate exploration of biases, 
misinformation and values that cultivates a reimagining of policies enhancing greater inclusion and 
opportunity. 
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