APPENDIX U

Risk Register



NJDOT RISK MANAGEMENT

Project Manager:

Khalid Shaikh

Municipality(ies):

City of Trenton, Ewing Township

PROJECT RISK REGISTER Designer: Michael Baker International, Inc. County(ies): Mercer
NJDOT Project Job No.: Initial Register Date: 11/17/2018
Project Name:l Parkway Avenue EB & WB from Scotch Road to Pennington Road NJDOT UPC #: Last Register Update: 11/30/2018
Risk Rank & ID Risk Statement & Category Risk Analysis Matrix Risk Response Strategy & Response Planning
Risk Category Risk Impact
Risk Rank | Unique ID # Risk Statement I . Risk Probability Schedule Cost Final Risk Response Risk Response Action Plan Final Risk Owner Action Plan Status Risk Last
Initial Risk Owner Risk May Occur In Schedule Cost Score Score Score Strategy Updated
As a result of inclement weather, delays during construction Have a contingency of 2 days not shown in the
1 1 may occur, which would lead to delays in the project Construction Construction 4 - High 7 - High 4 - Moderate Accept Threat contract documents that will allow for unforseen Contractor and NJDOT | Plan Not Implemented 11/30/2018
schedule. issues such as weather delays.
As a result of external stakeholders making demands or Address concerns of stakeholders and the public
ting ch latei ject devel t, ch i . . . . . . - ly in the desi . Schedule additional .
5 2 requesting changes fa e‘ln project developmen c angt?s n Community Relations |Preliminary Engineering| 2 - Low 7 - High 4 - Moderate 14 8 22 Mitigate Threat earY inthe esgn process. c ecule adcl |orja Designer and NJDOT Plan To Be Developed 11/30/2018
the PPA may occur, which would lead to a delay in design public outreach in the public involvement action
and initiating construction. plan.
As a result of meeting extensive project-wide ADA Due to the extensive project-wide ADA upgrades
i t: isions f f dations t ired t of each curb d
9 3 reqmrfemen s, provisions forun orseenAaccomo ations to Geometric Design Preliminary Engineering 4 - High 2 - Low 2 - Low 8 8 16 Mitigate Threat requAlre » an assessment of eac cur ramp upgrace Designer and NJDOT Plan To Be Developed 11/30/2018
provide ADA upgrades may occur, which would lead to location should be performed early in PE so concerns
increased project costs. can be identified early in design.
As a result of meeting extensive project-wide ADA Due to the extensive project-wide ADA upgrades
i ts, d be infeasible and t . . o ) . . . ired, t of each curb d .
9 4 reqwre@en > some'upg'ra es‘n?e'xy © Inteasible an rques s Geometric Design Preliminary Engineering 4 - High 2 - Low 2 - Low 8 8 16 Mitigate Threat requ'lre an assessment of eac cur ramp upgrade Designer and NJDOT Plan To Be Developed 11/30/2018
for waivers (technical infeasibility form) may occur, which location should be performed early in PE so concerns
would lead to project delays to secure waivers. can be identified early in design.
As a result of meeting extensive project-wide ADA Due to the extensive project-wide ADA upgrades
requirements, significant redesign of traffic signal layouts due . ) . L . . . - required, an assessment of traffic signal ADA .
3 5 Traffic Engineerin Preliminary Engineerin, 4 - High 2 - Low 4 - Moderate 8 24 Mitigate Threat Designer and NJDOT Plan To Be Developed 11/30/2018
to ADA retrofits may occur, which would lead to increased 8 & yEne g & 8 compliance should be performed early in PE so 8 P 130/
project costs and design delays. concerns can be identified early in design.
. . . . - Work with utility engineering and coordinate closely
As a result of inaccuracies or incompleteness in utility asset ith utility companies in accordance with the utilit
Wi utilr 1 | Wi utilr
8 6 locations and utility plans, rework of the design may occur, Utilities Preliminary Engineering 3 - Moderate 4 - Moderate 2 - Low 12 6 18 Mitigate Threat . v P R . v Designer and NJDOT Plan To Be Developed 11/30/2018
. . . risk assessment plan, so concerns can be identified
which would lead to a delay in the project schedule. R X
early in design.
As a result of the presence of a gas pipe main along Parkway Maintain close coordination with utility engineering Active Plan
6 7 Ave, changes to construction staging may occur, which would Utilities Preliminary Engineering 5 - Very High 2 - Low 2 - Low 10 10 20 Mitigate Threat to ensure the gas pipe is taken into consideration Designer and NJDOT Implementation 11/30/2018
lead to delays in the project schedule. during MPT and construction staging. P
As a result of the length of the project limits and number of Address concerns of stakeholders and the public
takeholders involved, publi ist to reducing t | ly in the desi . Schedule additional Active PI
9 8 stakeholders invo vg » Public resis al'?ce 0 reducing trave Community Relations | Concept Development 4 - High 2 - Low 2 - Low 8 8 16 Mitigate Threat earY in the es'f‘;” processA c ecule addl |orj|a Designer and NJDOT ctive arT 11/30/2018
lanes may occur, which would result in changes to the PPA public outreach in the public involvement action Implementation
and a delay in the project schedule. : plan.
As a result of the length of the project limits and number o
Y R & R P J fmi . Y . Address concerns of stakeholders and the public
stakeholders involved, public resistance to installation of carly in the design process. Schedule additional Active Plan
6 9 roundabouts at various intersections may occur, which would] Community Relations | Concept Development 5 - Very High 2 - Low 2 - Low 10 10 20 Mitigate Threat y g P T . Designer and NJDOT . 11/30/2018
. R . public outreach in the public involvement action Implementation
result in changes to the PPA and a delay in the project
plan.
schedule.
Address concerns of stakeholders and the public
Bicyclist and pedestrian recommendations may not be ly in the desi . Schedule additional Active Plan
12 10 ovet P I - : v Community Relations | Concept Development 3 - Moderate 2 - Low 2 - Low 6 6 12 Mitigate Threat earY nthe esgn process. c ecule adct |orja Designer and NJDOT v . 11/30/2018
supported by the municipality or other stakeholders. public outreach in the public involvement action Implementation
plan.
Address concerns of stakeholders and the public
P rt t b ti ith ly in the desi . Schedule additional Active PI
2 11 roperty own?r(s) may no fecoopera ve Yw access Right of Way Concept Development 4 - High 4 - Moderate 4 - Moderate 32 Mitigate Threat earY in the es'f‘;” processA c ecule addl |orj|a Designer and NJDOT ctive arT 11/30/2018
alterations, modifications or revocation. public outreach in the public involvement action Implementation
plan.
Work with utilit i i d dinate closel
3 12 construction staging and traffic control, which would lead to Construction Construction 3 - Moderate 4 - Moderate 4 - Moderate 12 12 24 Mitigate Threat R v P R . ¥ Designer and NJDOT . 11/30/2018
. ) risk assessment plan, so concerns can be identified Implementation
delays in the project schedule. R X
early in design.
Work with traffic engineering and coordinate closely
u tabl ti i in the det ith local officials i d ith the traffi Active PI
12 13 nacceptable cong?s |on/queum‘g'may oceur in the detour Construction Construction 3 - Moderate 2 - Low 2 - Low 6 6 12 Mitigate Threat with local officials in accorcance wi . € r? . ¢ Designer and NJDOT ctive arT 11/30/2018
areas/construction area requiring late TCP changes. management plan, so concerns can be identified Implementation
quickly.




