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PUBLIC INVOLVEMENT ACTION PLAN
Mercer County Route 634 (Parkway Avenue),

Scotch Road/CR 611 to Pennington Road/NJ 31 (MP 2.20 to MP 4.40)

Safety Concept Development Study
October 2017

CONCEPT DEVELOPMENT ACTIVITY 2035: CD PUBLIC INVOLVEMENT ACTION PLAN (PIAP)
The PIAP for this CD includes the following primary components:
e Local Official Briefings (up to three briefings; two scheduled below and one TBD, if needed);
e Study Advisory Committee (SAC) meetings (three meetings);
e Select Stakeholders interviews; and,
e Public Information Centers (PIC - two proposed) to reach a broader group of stakeholders and the
public.

1. SAC Meeting #1 (2260) - September 2017:

This will serve as the kick-off meeting for the Study Advisory Committee, which will be comprised of NJDOT,
FHWA, County, MPO, TMA, local partners and key advocates with bike/pedestrian safety experience, such as
Bike Walk NJ. A contact list of the SAC is attached to this PIAP and will be updated throughout the life of the
project as pertinent groups or individuals become evident. NJDOT-OBPP and the Consultant Team (Michael
Baker International, Susan G. Blickstein, and Civic Eye Collaborative) will introduce the project, provide an
overview on project scope and timeline, as well as review key findings from the Community Profile. The
consultant team will also provide an update on data collection/crash analysis efforts to date and upcoming
milestones, such as the Pedestrian Road Safety Audit (PRSA) and the first PIC to be held later in the fall.
Finally, the consultant team will review the proposed approach to stakeholder outreach and share the
stakeholder list for review and input by project partners.

Meeting Objectives:
e Provide overview of project scope and timeline.
e Provide summary of data collection efforts to date.
e Review Community Profile.
e Review approach to stakeholder outreach and stakeholder list.
e Schedule Local Officials Meeting #1.
e Input/assistance with planning PSRA.

Meeting Strategies:
e Provide handouts re: study timeline, Community Profile, data collection efforts to date, and key
components of PIAP.
e Share list of Stakeholders for review and input.
e Review and refine approach to PSRA.

Deliverables:
e Draft/Final Meeting Agendas
e Draft/Final Meeting Summary
o Refined Stakeholders List
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2. Coordinate with Local Officials (2130)/Local Officials Briefing/Meeting #1 (2270) - October 2017:

Initial local official outreach and coordination will take the form of an Official's Notification Letter. A local
Officials' Meeting will be held in October in advance of the first PIC and the PRSA to give Ewing and Trenton
officials an overview on the project scope, schedule, and data collection/analyses efforts to date. We will also
review the approach to stakeholder outreach at this meeting and solicit input on the Draft Purpose & Need
Statement.

Meeting Objectives:
e Provide overview of project scope, schedule and data collection efforts to date.
e Review approach to stakeholder outreach.
e Solicit input on the Draft Purpose & Need Statement.

Meeting Strategies:
e Provide simplified project scope/schedule summaries as handouts.
e Share list of Stakeholders for review and input by local officials.
e Provide summary of data collection/analysis to date.
e  Option to show Roadway Diet video.

Deliverables:
e Local Officials Contact List (see attached Draft - to be finalized after Fall 2017 elections)
e Notification Letter
e Draft/Final Meeting Agendas
e Draft/Final Meeting Summary

3. Pedestrian Road Safety Audit (2260) - Late October 2017:

The Consultant Team will coordinate and conduct a PRSA Workshop along the study corridor. PRSA
deployment will be a full-day workshop and include a brief presentation followed by a field review and
inventory of the pedestrian issues in the area, and a subsequent discussion/report of findings. As part of the
PRSA, the Consultant Team will introduce the study, present existing conditions information and solicit input
on various issues, including the Draft Purpose and Need Statement. It is anticipated that the Audit Team will
be up to 20 people and include representatives (students, faculty and/or administration) from the local
schools, NJDOT, and other stakeholders.

Meeting Objectives:
e Provide overview of project scope, schedule and data collection efforts to date.
e Review approach to existing conditions analysis.
e Educate local students about the concept development process and roadway safety.
e Solicit input on the Draft Purpose & Need Statement.

Meeting Strategies:
e Prepare a presentation of the project and session on PRSAs.
e Provide aerial plans for the Audit Team to identify areas with deficiencies and opportunities.
e Conduct field audit.
e Option to show Roadway Diet video.
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Deliverables:
e Audit Team invitation list
e Meeting Invitations
e PRSA Agenda, Workbooks, and Handouts
e Presentation to the Audit Team
e Draft/Final PRSA Summary of Findings

4. SAC Meeting #2 (2260) - November 2017:

The second Study Advisory Meeting will focus on reviewing Existing Conditions Analysis efforts in support of
the development of improvement alternatives. Traffic count data, environmental screening information,
various mapping activities, the historical crash analysis, and findings from the PSRA will be presented and
reviewed by SAC Members, along with the Draft Purpose & Need Statement. Input on preliminary
improvement alternatives will be sought based on review of all of these materials by the SAC.

Meeting Objectives:
e Provide summary of data collection/analysis efforts.
e Solicit input on the Draft Purpose & Need Statement.
e Solicit input on the development of preliminary alternatives.
e Coordination/planning for PIC #1 (assistance with meeting promotion from SAC members).

Meeting Strategies:
e Provide data analyses/mapping summaries for review and input by attendees.
e Provide Draft Purpose & Need Statement, and brainstorm refinements.
e Brainstorm improvements.

Deliverables:
e Draft/Final Meeting Agendas
e Draft/Final Meeting Summary

5. Select Stakeholder Interviews/Project Video Tools (Task 2310):

The Consultant Team will conduct stakeholder interviews that are filmed for use in video production tools.
The Consultant Team will identify specific stakeholders, prepare an initial list of interview questions, and
conduct and film the interviews for use in two short videos. The first video will focus on the types of existing
roadway conditions/safety concerns prevalent in the study area with educational information on the range
of countermeasures/Complete Streets design features that may be evaluated to address roadway safety
concerns in the study area. This video will be used for PIC #1 and be placed on a project website hosted by
one of the project partners. The second video will focus on the process of analyzing alternatives and the
benefits, challenges, and tradeoffs associated with the ultimate selection of the Preliminary Preferred
Alternative (PPA). This video will be used for a variety of stakeholder outreach efforts, including SAC Meeting
#3, PIC #2, and any final presentations to local officials.

6. Public Information Center #1 (2460) - December 2017:
The first of two PICs will focus on the Existing Conditions Analysis, with emphasis on the crash analysis/safety
goals of the study, and provide some background education on the types of countermeasures/Complete
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Streets measures typically evaluated for study area conditions. There will also be an opportunity for
attendees to identify problem areas and to provide input on potential improvement alternatives.

Meeting Objectives:

e Provide overview of project scope and timeline.

e Provide overview of Existing Conditions Analysis, with emphasis on safety goals of the project.

e Provide overview of outreach efforts to date, including the PSRA.

e Present the Purpose & Need Statement and obtain feedback.

e Present preliminary education/information on the types of countermeasures/Complete Streets
measures to be evaluated for the corridor.

e Provide opportunity for public input on problem areas/areas of concern.

e Solicit input on potential improvement alternatives.

Meeting Strategies:

e Brief presentation on scope, timeline, Existing Conditions, outreach efforts.

e Video #1.

e Workshop format with poster boards of Existing Conditions Analysis and typical countermeasures.
e Interactive board for attendees to identify problem areas/areas of concern.

e Comment forms for attendees wishing to provide additional input.

Meeting Promotion Strategies:

e Project partners (Ewing, Princeton, DVRPC, Mercer TMA) to blast e-mail lists and post meeting
announcement on social media.

e E-mail to stakeholders for whom we have e-mail contact information.

e Press release by NJDOT Office of Community Relations.

Deliverables:

e PIC announcement for use by project partners.
e Draft/Final Meeting Agendas

e Copy of Presentation Materials

Video #1

Draft/Final Meeting Summary with Sign-in Sheet
e  Summary of comment forms.

7. Study Advisory Committee Meeting #3 (2310) - March 2018:
The final SAC Meeting will focus on PSRA outcomes, report back on PIC#1, and present and obtain input on
the analysis of alternatives.

Meeting Objectives:

e Share feedback obtained through PSRA and PIC #1.

e P Review and input on Alternatives.

e Coordination/planning for PIC #2 (assistance with meeting promotion from SAC members).
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Meeting Strategies:

e Provide summary of stakeholder and public input to date and solicit direction from SAC on key
comments/concerns.

e Brainstorming session on Alternatives Analysis and obtain feedback from SAC on PPA.

e Review approach/outline of Video #2 (to be used at PIC #2 and at local presentations).

Deliverables:
e Draft/Final Meeting Agendas
e Draft/Final Meeting Summary

8. Local Officials Meeting #2 (2270) - April 2018
This meeting will focus on Alternatives Analysis, including the process undertaken and information on the
benefits and challenges of each Alternative, any necessary refinements and input on the selection of the PPA.

Meeting Objectives:
e Provide overview of Alternatives and process of analysis.
e Provide update on project timeline and timing on PIC #2.

Meeting Strategies:

e Review handout with updated scope/timeline to show where we are and next steps.

e Review Alternatives Analysis summary to ensure that the benefits and challenges of each Alternative
are clearly presented.

e Discuss planning/promotion assistance with PIC #2.

Deliverables:
e Draft/Final Meeting Agendas
e Draft/Final Meeting Summary

9. Public Information Center #2 (2460) - May 2018:

The second PIC will focus on the evaluation of Alternatives to address safety concerns in the corridor.
Information will be presented to illustrate the benefits and challenges associated with various alternatives
so that the ultimate selection of the PPA and various tradeoffs are clearly presented. A Fact Sheet that
summarizes the process and analysis will be prepared as a handout.

Meeting Objectives:

e Present educational information on the types of countermeasures/Complete Streets measures that
were evaluated for the corridor.

e Provide overview of Alternatives Analysis process with a clear understanding of tradeoffs.

e Solicit input necessary to refine Alternatives, as necessary, and obtain input to inform selection of
the PPA.

Meeting Strategies:
e Brief presentation on scope, timeline, project outreach efforts, and Alternatives evaluated.
e \ideo #2.
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e  Workshop format with poster boards of Alternatives Analysis and educational information on
Complete Streets countermeasures considered.
e Comment forms for attendees wishing to provide additional input.

Meeting Promotion Strategies:

e Project partners (Ewing, Trenton, DVRPC, Mercer TMA) to blast e-mail lists and post meeting
announcement on social media.

e E-mail to stakeholders for whom we have e-mail contact information.

e Press release by NJDOT Office of Community Relations.

Deliverables:

e PIC announcement for use by project partners.
Draft/Final Meeting Agendas

Copy of Presentation Materials

Video #2

Draft/Final Meeting Summary with Sign-in Sheet
e Summary of comment forms.

10. Council Presentation (2450) - May/June 2018:

Presentations at the Ewing Township and Trenton City Councils will provide a brief over on the CD process,
outreach efforts, Alternatives Analysis/selection of the PPA, and next steps including CD approvals, final
design, funding sources, etc. We will show clips from the Project Videos as part of this presentation. The
purpose of this meeting will be to explain the rationale for the PPA and to obtain resolutions of support from
both governing bodies.
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